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1. [bookmark: _Toc199946668]Introduction
I was a member of the Human Resources department at Novotel Milton Keynes, which is responsible for recruitment, onboarding, training, payroll, employee issues, and fulfilling the employer's legal responsibilities. My job as an HR Assistant Intern from April to July 2025 was to improve my knowledge of support roles in hotel HR departments. Moreover, my aim in evaluating performance during this placement was to practice industry-focused skills that would help me in my future managerial work at a hotel. The three learning objectives I set were to improve my knowledge of onboarding, enhance my communication and administrative skills, and learn about HR compliance.
2. [bookmark: _Toc199946669]Task 1: Role Reflection
2.1 [bookmark: _Toc199946670]Description
At Novotel Milton Keynes, I was employed as an HR Assistant Intern. Moreover, posting job vacancies and screening CVs was a significant part of my job (Beatriz, 2022). However, I helped keep employee records organised and accurate while ensuring their confidentiality (Adeani et al., 2020). Furthermore, I also helped onboard new employees, attended induction classes, and learned about the hotel's policies and procedures (Beatriz, 2022). In contrast, I was occasionally allowed to observe employee performance reviews and witness how the HR Manager handled disputes and internal discussions, which demonstrated how conflict and communication function in hotels (Liao and Pandeli, 2023). 
2.2 [bookmark: _Toc199946671]Feelings
In the journey of learning, when I began my internship, I was anxious about both handling private client data and interacting with experienced team members. Furthermore, I was also interested in learning how HR workflows were carried out in the fast-paced hotel environment. Furthermore, as the weeks passed, my confidence increased significantly (Özdemir et al., 2019). On the other hand, I became accustomed to using administrative tools and grabbed HR vocabulary, and it became easier to work with people from diverse backgrounds. However, after learning how to work systematically and professionally, I felt more reliable and motivated to help the team.
2.3 [bookmark: _Toc199946672]Analysis
Throughout my learning journey, the HR Manager provided me with invaluable experience. In contrast, to maintain a positive atmosphere and good teamwork, leaders must use strong leadership, empathy and professionalism. Additionally, I began using HR software, such as Fourth Hospitality, which helped develop my technical skills. In contrast, collaborating with employees from diverse cultural backgrounds made me more effective at working with others (Choi and Cho, 2019). However, handling confidential files was not easy for me at first, mainly because I was unfamiliar with data protection. Furthermore, carefully understanding and complying with legal right-to-work requirements was also needed (Wood, 2013).
2.4 [bookmark: _Toc199946673]Evaluation
In the evaluation phase, experiencing the role taught me how an HR Manager could establish trust with staff while still maintaining their authority (Shin et al., 2019). However, I discovered that digital means are used to arrange work schedules and maintain proper record-keeping for all staff (Haag, 2025). However, I found an example of problem-solving when I noticed the hours on an employee’s contract were wrong (O'Fallon and Rutherford, 2010). In contrast, checking the whole situation with the line manager and then reporting it to HR, they processed and corrected the record promptly (Zhao and Tu, 2021). On the other hand, when I organised training documents for many new employees who had to start training within a short timeframe, I needed to pay careful attention to the details and communicate clearly (Özdemir et al., 2019).
2.5 [bookmark: _Toc199946674]Conclusion
Conclusively, my strengths include empathy, attention to detail, and an active approach to problem-solving. Therefore, I want to build confidence in how employment law works and better manage confidential information.
2.6 [bookmark: _Toc199946675]Action Plan
	Area for Improvement
	Specific Action
	Timeline
	Resources

	UK Employment Law Knowledge
	Enrol in a short online course on UK labour law (Liao and Pandeli, 2023). 
	Within 1 month
	CIPD, Coursera, or gov.uk

	Confidentiality and Data Protection
	Review GDPR guidelines and internal data handling policies
	Ongoing
	HR blog posts, ICO website

	HR Administrative System Proficiency
	Practise using demo versions of HR software PeopleXD
	Over 3 months
	Free trials, HR tutorials

	HR Communication and Documentation
	Request feedback from mentors on communication tasks (Liao and Pandeli, 2023). 
	Weekly during work
	HR manager, feedback log


 Source: (Author)
3. [bookmark: _Toc199946676]Task 2: Discussion of Key Hotel Administration Issues
At Novotel Milton Keynes, I identified two key administrative issues: inconsistent staff training and weak cultural integration, primarily affecting the team of new and temporary employees. Furthermore, initially, the training materials were solid at Novotel; however, the level of training varied across departments (Liao and Pandeli, 2023). On the other hand, whereas some workers received all the required training, others were not properly guided. When staff are well-trained, they offer better service, feel more satisfied, and are more likely to stay with the company. Likewise, training can cause the business to operate less efficiently and result in negative experiences for guests. In contrast, the irregularities at Novotel decreased staff confidence and impacted their job performance, particularly for those new to the hotel sector. In contrast, the housekeeping member did not have the necessary guidance at the start, which resulted in rooms not being prepared quickly and led to guest complaints.
In addition, Novotel aspires to be a diverse and inclusive company, focusing on developing the workplace environment during the onboarding process. Moreover, new team members struggled to understand what was expected of them. If individuals' values align with those of the organisation, it results in greater harmony among workers (Arieli et al., 2020). In contrast, I saw that a lack of proper cultural orientation made it hard for multinational staff to understand each other clearly. Furthermore, team unity and shared standards, both important in the hospitality industry, are not strengthened. In contrast, Level 5, which focused on Personnel Resourcing and Development, explained why learning programs and employee involvement are crucial for achieving optimal performance in companies. Contradiction to this, the training and organisational culture covered in the module clearly showed how employee learning and loyalty depend on these factors (Liao and Pandeli, 2023).
4. [bookmark: _Toc199946677]Task 3: Future Trends in Hotel Administration
AI is being increasingly used in the hospitality industry to find workers, while employers are now paying closer attention to employees' wellbeing and mental health (Shin et al., 2019). Furthermore, these trends might lead to essential changes in HR activities at Novotel Milton Keynes. In contrast, companies are increasingly using AI to screen CVs and schedule their staff. AI can streamline the process of finding suitable candidates and also help reduce the impact of hiring bias by analysing data that is not dependent on personal factors. In the HR team, screening resumes for eligibility was still mainly carried out manually by many people (Beatriz, 2022). Moreover, utilising AI for this process could simplify things, especially when multiple people are applying for jobs simultaneously. 
In addition, the emphasis on employee wellbeing has increased after the pandemic. In contrast, there is an excellent chance that hospitality employees will suffer from mental health problems, stress and burnout because of the speedy pace of the industry. Moreover, upon observing the hotel, the general support was good, but there were not many well-planned wellness programs. Wellbeing programmes increase employee engagement, reduce the number of absences, and improve team morale (Arieli et al., 2020). However, wellness checks, stress management programs, and flexible hours might improve employee satisfaction with their work at Novotel. Furthermore, I was able to observe early signs of these trends, such as using technology on the first day at work and discussing a better balance between home and work. Nevertheless, staying knowledgeable, utilising technology, and focusing on employees help the HR team respond effectively to changes in the industry (Zhao and Tu, 2021).
5. [bookmark: _Toc199946678]Conclusion
Conclusively, at Novotel Milton Keynes, I gained extensive knowledge of HR, particularly in recruitment, onboarding, training, and handling employee matters. I was able to fulfil all three of my learning objectives, with a primary focus on improving my administrative skills, communication skills, and understanding of HR rules and practices. After this, I gained a lot more confidence to manage my job responsibilities. Therefore, I want to work in hospitality HR management because I respect the significant impact the role has on staff members' lives and the hotel's daily operations.
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