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[bookmark: _Toc58581009]Introduction 
Racial and sexual discrimination can hamper the workplace environment to increase job dissatisfaction. This report will analyse the racial and sexual discrimination problem in the UK. This will help to develop a clear understanding of racial and sexual discrimination, the scope and the impact which this has on the workplace. There are solutions which can be used for solving the problem and that will also be analysed here. The most important part of this report will be the solution and the implementation part of the solution. The communication plan and monitoring techniques will also be analysed in here.   


















[bookmark: _Toc58581010]Racial and sexual discrimination, scope and impact 
The process in which an employee is been harassed or face other types of problem in the workplace because of race and sex are known as racial and sexual discrimination (Mishra, 2012). This has become one of the most important problems in the workplace because racial discrimination in the world is increasing. For example, if an employee did not get promotion for being a woman than it can be said as racial discrimination? This will have a negative impact on the workplace and no organisation will want that this exists in the organisation. 
[bookmark: _Toc58581011]Scope 
It is the moral responsibility of the management of an organisation to ensure racial and sexual equality. This will enable the management to understand the causes. The causes of this problem include ineffective management, ignorance of the employees, ineffective law and proper implementation of the law. The most important aspect of racial and sexual discrimination is that this will enable the management of an organisation to develop an effective solution.     
[bookmark: _Toc58581012]Impact 
The impact of racial and sexual discrimination in the workplace is negative. Some of these specific impacts include: 
Increasing stress: 64% of the UK employee feel stress in the workplace and this can be the reason for that. When an employee faced the problem of discrimination than stress will be increased (Levy and Michele, 2012). This can reduce the productivity of employees. An organisation will also face a problem if there is racial and sexual discrimination in the workplace.
Employee absenteeism: In the UK 30% of the employees absent from the workplace because of this factor. This means that it is one of the most important reasons for employee absenteeism. This is a huge problem for an organisation because this can reduce the chance of an organisation to achieve competitive advantage. 
Decreasing productivity: The ability of the organisation employee to increase output using less input is known as productivity. This ability of the organisation employees will be reduced because of “racial and sexual discrimination” (Pateman, 2011). Employee concentration is required for increasing productivity but this will be reduced because of it. 
Demotivation: Motivated employee will enable a business to achieve success. But “racial and sexual discrimination” will demotivate an employee to work hard. That will be very bad in the workplace because a demotivated employee will be a burden for an organisation.    

Figure: Impacts of “racial and sexual discrimination”
source: Author
[bookmark: _Toc58581013]Information about “racial and sexual discrimination”
“Racial and sexual discrimination” is an important problem in the workplace. Solving this problem is important in term of increasing the productivity of the business. The case study is showing that many of the UK employees are facing the problem of stress because of work and “racial and sexual discrimination” might cause the problem (Weichselbaumer, 2012). As per a report of Statista.com (2020) 55% of the employees face this problem directly and indirectly in the workplace. In the case of “racial and sexual discrimination,” the UK is among the country which is the first line within Europe. Because of job dissatisfaction in the UK is increasing and in the last, it has increased by 10%. Women are affected by this problem than the man. There is a solution which can be used like culture development and create an example of how to respect all regardless of sex and race.    
[bookmark: _Toc58581014]Range of solutions
Solving the problem is important for the employees and the organisation as well. The most important fact is that it is the moral responsibility of the organisations. The process which can be used for that purpose includes: 
Supportive culture: This could have been the most effective solution to the problem. Because of culture, racial and sexual discrimination might occur. For example, Fair & Lovely is a product of Unilever which demonstrate that fair means lovely (Rocha, 2015). But this is racial and if this is been embedded in an organisation culture than “racial and sexual discrimination” might be happening. That is why developing an effective culture, where the employees will not have the opportunity discriminate will help to solve the problem. 
Provide punishment: This is a punishable offence and an organisation must need to develop a policy to punish the employees who will discriminate in the organisation. This will also help the management of an organisation to create an example (McAllister, 2019). For example, if an employee comment on the race of other employees than the employee should be punished in term of money, shaming or job cut. When the other employees will see this than those employees will not dare to do these types of task again and that is required to solve this problem. 
Strict rule: An employee will have to follow each rule which the organisation sets. That means that if the organisation wants than “racial and sexual discrimination” in the workplace can be eliminated. Rules like no employee will be allowed to comment on race or sex of colleagues, not even joking. This will motivate the employee not to do such types of things. This will also help the employees who conduct these types of things without knowing it. For example, an employee might call another employee fatty by joking but it is also discrimination and this needs to be stopped. 
Lead by example: An employee in an organisation follows the lead of the leaders. If the leaders of the business ensure that the leaders follow all the rules and regulation in term of “racial and sexual discrimination” than subordinate will be motivated to do that as well (Lau, 2018). In this can women employee has been harassed by the manager. This means that the person who is supposed to protect employees from “racial and sexual discrimination” is responsible for this act. This is not a good example to follow.   
[bookmark: _Toc58581015]Implementation of solution (developing culture) 
This is an effective way to solve the problem. But the effectiveness of this depends on proper implication. Here is the plan to implement the solution. 
Team development: The task of the team will be analysing “racial and sexual discrimination” status in the workplace (Jothy, 2010). This will help to gather knowledge about this. If the organisation management does not know what is happening than solving the problem will not be possible. The team will also ensure that it has been implemented effectively.  
Analyse the reason: The team must have to find out the reason for which “racial and sexual discrimination” occurs. This is important because if the team understood this then it can take initiative to develop culture on the basis of that. There is the possibility that the culture of an organisation might be the reason for the problem.   
Develop a clear set of guideline: Culture means that all the employees of an organisation will follow the same conduct and that means rules and regulation (McAllister, 2019). Working 8 hours a day has become the culture for most of the corporates. If an organisation is able to set a proper guideline than all the employee of business will follow and that will create a culture in the organisation. 
Develop the success criteria: An organisation which will try to eliminate “racial and sexual discrimination” will have to understand when it will consider the plan as a success. The business will have to look for “racial and sexual discrimination” related complain and if it is less than previous than it can be said that the organisation successful in term of culture development. 
Following Lewin’s change management model: Developing culture means bringing change in the organisation to ensure that this has been effective this theory of change management can be used. In the first step, the team will be able to unfreeze the problem which is “racial and sexual discrimination” (Rocha, 2015). Then the change has to be made means that rules will have to be implemented in the organisation so that every employee of the business can follow the rules. The last step is about making the change permeants so that “racial and sexual discrimination” in the organisation did not happen again. In this process, the success of the plan can be ensured. 
[bookmark: _Toc58581016]Communication plan 
This is the internal factor related to the business and for that, the stakeholders related to it are the employees and management of the business. For that, to communicate that plan the team will send an email to every employee of the business containing necessary information about it. The information which the email will contain includes the reason for the decision, current scenario of the business, proposed solution, implementation process of the plan and the punishment which the employee will receive if unable to follow the rules. This will help the stakeholders gather clear knowledge about what the business wants to do and at the same time will be prepared for the change.     
[bookmark: _Toc58581017]Monitoring and review techniques
The most appropriate techniques which the management of an organisation can use is benchmarking. If the plan is not monitored effectively than there will create a chance that this will not be successful. This means that the aim of the organisation will not be achieved. Benchmarking is the process which will enable an organisation to compare its performance with the industry best. 
After implementing the plan, the team will have to gather information about how it has worked. The basic question which will be tried to answer in this part is that whether it has able to reduce “racial and sexual discrimination” rate and if did than how much. For example, an organisation implement the plan in the workplace and reduce the rate of “racial and sexual discrimination” to some extent (Weichselbaumer, 2012). But evaluating the effectiveness of the reduction is also important. For that, it will have to have compared its performance to the industry best in term of ensuring there is no “racial and sexual discrimination”. In the UK Natracare is been considered as the most ethical company means there is no “racial and sexual discrimination”. Other companies can compare their performance with the business. 






[bookmark: _Toc58581018]Conclusion 
Racial and sexual discrimination is an impoartnt problem in the workplace. Job dissatisfaction in the workplace can be created because of “racial and sexual discrimination”. This will reduce the productivity of the business and will have a negative impact on many other aspects. Developing an effective culture might be the most important solution to this problem. This will allow the management to develop a culture in which there will be no chance for “racial and sexual discrimination”. To implement the plan Lewin’s change management theory can be used. Benchmarking will be the most effective tool for an organisation to ensure that the business is in the right track to reduce “racial and sexual discrimination”.    
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Racial and sexual discrimination is one of the most important and dangerous problems in the workplace which has a negative impact on the workplace. Employee motivation and ability to work effectively might be shattered because of it.  
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Ineffective management is the most important reason for this problem. There are many employees who do these types of task out of ignorance (Levy and Michele Antoinette Paludi, 2012). The existing laws need to be improved to protect employees from these types of discrimination. 
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The effect of racial and sexual discrimination on the workplace is devastating. It is bad for the employee and for the organisation as well. The productivity of the employees might be reduced because of it. This will increase employee absenteeism and turnover as the employee will not feel for the work at all.  
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The political leaders did not pay much attention to racial and sexual discrimination in the workplace. Social factors are one of the most important causes of it. 
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To make sure that the workplace is free from racial and sexual discrimination it is important to strengthen law and ensure the proper implementation of the law. 





Slide 8




Finding out the most effective ways to solve the problem is difficult. But the management of an organisation will have to play the most important role in this regard. 
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An effective culture can solve racial and sexual discrimination problem in the organisation. For that, an effective team needs to be developed. The task of the team will be ensuring that an effective culture is been developed which will reduce racial and sexual discrimination in the workplace. 
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and impact) 



When an employee is being harassed because race and sex than it 

are called racial and sexual discrimination.  



Because of this employee might be demotivated (Mishra, 2012). 



Productivity might be decreased. 



Job dissatisfaction can be created. 
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Racial and sexual discrimination at work (Nature and impact) 


When an employee is being harassed because race and sex than it are called racial and sexual discrimination.  

Because of this employee might be demotivated (Mishra, 2012). 

Productivity might be decreased. 

Job dissatisfaction can be created. 







Racial and sexual discrimination is one of the most important and dangerous problems in the workplace which has a negative impact on the workplace. Employee motivation and ability to work effectively might be shattered because of it.  
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Cause and effect

Ineffective management 

Ignorance of the employees

Ineffective law

Lack of proper implementation of the law. 
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Ineffective management is the most important reason for this problem. There are many employees who do these types of task out of ignorance (Levy and Michele Antoinette Paludi, 2012). The existing laws need to be improved to protect employees from these types of discrimination. 
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The effect of racial and sexual discrimination on the workplace is devastating. It is bad for the employee and for the organisation as well. The productivity of the employees might be reduced because of it. This will increase employee absenteeism and turnover as the employee will not feel for the work at all.  
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Macro-environmental analysis 

Political factors: 

Ineffective action of the government. 

Economic factors: 

Low payment based on sex and race (Pateman, 

2011). 

Social factor: 

Racism is been supported in society
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The political leaders did not pay much attention to racial and sexual discrimination in the workplace. Social factors are one of the most important causes of it. 
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To make sure that the workplace is free from racial and sexual discrimination it is important to strengthen law and ensure the proper implementation of the law. 
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Finding out the most effective ways to solve the problem is difficult. But the management of an organisation will have to play the most important role in this regard. 
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Implementation of solution (Developing culture)


Develop a team 

Create a clear set of guideline 

Consider the reason for racial and sexual discrimination (Pateman, 2011).

Develop the process of punishment for discriminators. 

Develop success criteria. 

Monitor and control the culture creation process. 







An effective culture can solve racial and sexual discrimination problem in the organisation. For that, an effective team needs to be developed. The task of the team will be ensuring that an effective culture is been developed which will reduce racial and sexual discrimination in the workplace. 
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