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Introduction 
[bookmark: _Int_f9fx0ULn]This report will describe and investigate the complexity of the workforce shortage in Proper Care, a UK adult care provider. It will elaborate about the nature of the issue, pinpoint its causes and repercussions within the healthcare industry, as well as who is impacted and how it will affect organisations. These issues need to be addressed, as a severe nursing shortfall within the nation will make it difficult for healthcare facilities to offer care delivery (Murray, 2002). Methodologies such as, PESTLE and Fishbone, will be utilised in this report to outline the internal and external root causes and produce workable solutions to overcome the problem. This is to assess the benefits and drawbacks of the proposed solutions. PMI analysis tool will be used to assist with problem solving and decision making. Finally, before implementing the solutions, a predetermined plan is followed, then monitored and eventually a decision as to which solution is best, based on overall strategy to prevent the growing problem of shortage of staff in Proper Care.
Define the problem 
The main problem is staff shortage in Proper Care, which has left numerous open positions in the healthcare field. In organisations there are several issues that are root causes that can generate into a significant problem, like the NHS, general practitioners, and other organisations in the UK. According to Sapountzi-Krepia (2008), the problem is caused by several other reasons such as, low pay, poor reputation, and the ageing of registered nurses. The inability to provide care for both patients and employees is increasingly being attributed to a staff shortage in Proper Care. Foreign nurses are being forced to resign and return to the EU because of Brexit, which has increased pressure. Securing trained personnel and eliminate undesirable effects of understaffing are two of the key difficulties facing healthcare systems across the world (Winter et al., 2020).  
Its Scope and Impact 
[bookmark: _Int_H2qIPfjD]The lack of workers in the healthcare system is not only a problem, but also one of the biggest threats on both the patient, staff and organisations in the UK and globally. This is a persistent issue that has a long-term effect on healthcare infrastructure. According to Haddad (2022), statistics estimates that over a quarter of a million nurses would be required commencing in 2020 over the ensuing ten years. This will negatively impact how patients are handled at Proper Care and several other healthcare institutions, leading to a negative reputation for the company. Less attention will be paid to the high population of patients as a result, in newly recruited, inexperienced nurses on duty who may not be as effective at providing clinical outcomes (Derlet and Richards, 2000).

4. Analysis of the organisation and problem 
When a problem occurs it always has a cause, it is important to understand these causes to determine whether they can be addressed. To accomplish this, Proper Care can use the PESTLE and Fishbone Framework to comprehend the contributing aspects to the issue and determine if any alternative solutions are available.
4.1 PESTLE
The PESTLE method is a strategic predictive model that studies the potential effects of the political, financial, cultural, technical, ecological, and governmental environments on a transition (Khalid and Rahman, 2019). Organisations and Proper Care will be able to understand the macro-environmental factors that are contributing to the shortage of workers. According to Rastogi and Trivedi (2016), PESTLE allows businesses to consider any hazards and difficulties surrounding the environment before a solution is implemented. It will help Proper Care resolve the underlying issues and identify appropriate solutions to the issue.
[image: ]
Figure 1 – PESTLE (Dan, 2020)

Political 
[bookmark: _Int_kqH5Aolo]Political aspects of healthcare, such as government policies, can have an impact on other businesses and on Proper Care. Brexit deal is externally influencing the healthcare sector, as the lack of immigrant workers from Europe, which raises the possibility that they may depart in the future (Fahy et al., 2019).
Economic
[bookmark: _Int_5KpjcUEp]The cost of living influences personnel shortage, which affects healthcare organisations and Proper Care because most nurses receive lower pay for their positions. Economic crises like excessive inflationary pressures, which push up the price of supplies drastically, decreases the spending power of the average employee and may trigger a global recession anywhere (Akpomi et al., 2018). 
Social
Due to a chronic shortage of workers in society today, the need for healthcare personnel is growing along with the number of older adults increasing life expectancy (Tanioka et al., 2018). Kingston et al (2018), claim that the socioeconomic indicators demonstrate that many nations are struggling to meet the growing demand for hospital services.
Throughout the COVID-19 outbreak, the mental health and wellness of frontline employees and patients were crucial. The Royal College of Nursing claimed that labour shortages had a significant adverse impact on both employee welfare and patient safety (Maishman, 2022).
Technological
In the healthcare industry technology is a vital part of providing quality care to patients. Technology developments may be evaluated and used effectively to reduce the pressure on hospital systems and improve service quality (Pourmohammadi et al., 2020). However, computerised patient documentation or other technology developments may have an impact on the nurse's ability to remain in the field, since some individuals lack technical skills (Haddad, 2022). 
Legal
Many legislations and new laws changing systems are in place for the healthcare industry which contribute to the staff shortage. The NHS was impacted by the decision to make the Covid-19 vaccine mandatory, which put nurses at risk of losing their jobs for refusing to comply and made it more difficult to hire care providers (Rodger and Blackshaw, 2022). 
The Health and Care Act 2022 included additional legal provisions with the goal of facilitating the delivery of patient involvement for those who depend on a variety of services by wellbeing providers (Murray, 2022). 
Environmental
The location of an organisation is important for employee job satisfaction, as numerous studies have examined how local employment factors and healthcare site affect staff shortfall measures, it would suggest that rural locations have a greater need for hospital professionals (Winter et al., 2020). 
4.2 Fishbone 
Kaoru Ishikawa developed the Fishbone framework, also recognized as the Ishikawa diagram. As mentioned by Juran (1999), it is used to determine the underlying causes of quality problems (Ilie and Ciocoiu, 2010). This allows organisations like Proper Care to identify the root causes of the problem internally. Once the factors responsible are identified, steps may be taken to remove the significant obstacles so a creative, lengthy approach may be established (Jayswal et al., 2011). 
The diagram below shows four categories that are related to the issue in Proper Care, it will identify the causes and sub causes and to develop alternative solutions, that can assist with overcoming the main issue.

[image: ]Figure 2 - FISHBONE

5. Propose alternative solutions 
[bookmark: _Int_vyQaFAXR]After identifying the causes and sub cause of the problem using the PESTLE and Fishbone analytical method. There have been multiple solutions identified for Proper Care, however, to select the most appropriate one, Proper Care may utilise the use of the PMI tool. This can suggest ways to tackle these causes that have created the problem. The following solutions have been proposed to implement to prevent the problem from becoming bigger; 
5.1 Free training programs to educate nurses 
[bookmark: _Int_ZJd9utTi]It would be advantageous for the organisations if the government provided funds to invest in vocational courses to educate youth keen in becoming nurses or train current nurses. Training might help in hiring and retaining caregivers and offer a means for them to support a greater level of care for senior citizens (Chester et al, 2014). It would open work opportunities and allow employment of a variety of nurses of all ages and from all cultures, benefiting Proper Care and the healthcare system. Glasgow (2012) mentions, The National Institutes of Health are attempting to support formal training programmes and publishing programme notices seeking research ideas for applying study results in practise (Boehm et al, 2020). Patient care would be enhanced because additional nurses could be hired and trained to fill the unfilled jobs.
5.2 Recruiting international staff 
Employing foreign nurses may benefit Proper Care and other healthcare organisations since they will have more international experience, being able to provide better care, and draw in a more diverse workforce. Therefore, cultural values between staff and patients will improve, and communication skills will also enhance. However, there is a protocol that organisations must follow when hiring individuals from abroad since the change may be too much for the nurses and patients. Firms with a focus on the recruitment process will have better data on employee turnover, performance, and work motivation (Pilette, 1989). Regardless of the potential challenges of transition, the foreign recruit may add significantly to the operations of the hospital. 
5.3 Increasing pay rates
If Proper Care were to raise the pay rate for nurses in accordance with the degree of experience and jobs they operated in, it would be another strategy to expand nurse employment. This will result in an increase of nurses, who will work more productively as well as provide patients with higher-quality treatment. The competitive compensation of a separate set of employees may also result in personnel shortages (Combes et al., 2018). 
Evaluation 
The correct strategy to evaluate the alternatives solutions is to use the appropriate tools. The PMI analysis tool is created by Dr Edward de bono to address issues it is utilised in many organisations. Sharma and Priyamvada (2018), claim that by utilising the PMI technique to teach individuals vital and innovative thinking abilities, this approach may help professionals modify their instructional strategies (Citied in Sharma, 2020). In determining the most effective ways to address the root causes of the issue, the three proposals put forward to Proper Care have been analysed below using the PMI tool. It will enable Proper Care to weigh the benefits and drawbacks of each solution before making any modifications. Below are the three solutions with the pros and cons identified through the PMI tool.
Table 1 - Free training programmes to educate nurses

[image: ]
The overall scoring for the above solutions is +27



Table 2 - Recruiting International Nurses
[image: ]Overall scoring for the above solution is +11
Table 3 - Increasing Pay Rates
	PLUS
	MINUS
	INTRESTING

	Attract applicants +5
	National insurance deductions -4
	Better pay +5

	Job satisfaction +5
	Rise in services provided -4
	Satisfied employees +5

	
	Payroll deductions -5 
	Less stress +5

	
	Revenues profit -4
	

	Total = +10
	Total = -17
	Total = +15


The overall score for the above is +8
Overall, after all the solutions were analysed using the PMI tool, the scores were compared and it identified that free training programs to educate nurses was the most appropriate alternative in comparison to the other solutions, as it has scored the highest.

7. Plan for implementing solution, Monitoring and Review Process/System
[bookmark: _Int_l3lao82a]Plan – A plan will be devised for Proper Care and steps will be made to provide suitable educational programmes for existing nurses and recent graduates, enabling them to meet the most essential requirements. To designate a financing source to help with the action plan to go ahead. It will include how the programmes will be delivered, who will be in charge of planning them, and how frequently they will be offered. 
Monitor - Once educating programmes are in implemented, more actions would need to be taken such as maintaining checks on funding availability, the start date of these programmes, and monitoring participants attendance and timeline and progression of the training programs. These key performance indicators will provide a clear path for putting into practise fast changes that can significantly affect care quality.
Review – By comparing the implementation strategy according to the plan and reflecting on the plan when analysing the solution, it will be possible to ensure that the established processes is being followed. Proper Care can then evaluate the outcomes of the choices that were included with the established objectives and performance indicators. This can be evaluated every six months. 
Success indicator - Additionally, it would be crucial to monitor employee productivity by using KPIs like training efficacy, average timeframe, and class attendance rate. Proper Care will be able to track the development of the solution and determine whether the potential alternative is producing better outcomes for career opportunities in the healthcare sector and if it made any difference within their organisation.
Conclusion 
After examining the internal and external underlying factors that contributed to the primary problem in Proper Care. Through the various approaches and analytical procedures, it was concluded that promoting free training programmes would be the best course of action, as it had the greatest overall rating. Although the other alternative measures like hiring foreign nurses and raising pay rates were equally advantageous in their own ways but the use of the PMI analysis tool gave a clearer picture of the prospective consequences and allowed one to balance the advantages and disadvantages before taking any action. According to Boehm et al., (2020) implementation-trained nurses are in a great position to be effective "macro" for meaningful change since they are professionals who are incorporated into all area of nursing and are frequently the service providers.
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