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Regulator praises borough for offering "exceptional levels of service" and having no waiting lists across key services, and encourages other councils to learn from its approach
By Mithran Samuel on March 3, 2025 in Adults, Social work leaders
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The Care Quality Commission has issued the first outstanding rating for a council since it resumed assessing local authority adult social services at the end of 2023.
The London Borough of Camden earned the accolade after the regulator found that it was offering “exceptional levels of service”, with no waiting lists across key services and a strong focus on tackling inequalities.
Camden is the 26th of the 153 councils in England to receive an assessment from CQC since its so-called local authority assurance process started in December 2023.
Of the others, 14 have been rated good, 11 requires improvement and none inadequate.
High scores across all areas assessed
Alongside their ratings, councils are given a score out of 100 indicating how well they performed against the nine quality statements that make up the assessment, for which the authorities are awarded a mark of 1-4.
Camden’s score was 89 – 11 more than the next best performer so far – thanks to it receiving the top score of 4 – which denotes an “exceptional” standard – in five of the quality statements. These were equity in experience and outcomes; partnerships and communities; safe pathways, systems and transitions; governance, management and sustainability, and leadership, improvement and innovation.
It was scored a 3 for the other four statements: assessing needs; supporting people to lead healthier lives; care provision, integration and continuity, and safeguarding.
Other councils encouraged to learn from borough
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James Bullion, chief inspector of adult care and integrated care, CQC
The CQC’s chief inspector for adult social care and integrated care, James Bullion, said that Camden provided “high-quality and person-centred support”, underpinned by “strong partnership working, a commitment to equity and a focus on prevention”.
“Overall, Camden should be extremely proud of this assessment and the outstanding care they’re providing to people,” he added.
Other local authorities should look at this report to see if there’s anything they can learn.”
No waiting lists in key areas
In recent years, councils have struggled to manage demand without waiting lists for assessments and support, prompting the previous government to make cutting waiting times a priority.
However, the CQC found Camden had no waiting lists for care assessments, hospital discharge, care home placements, home care services, reablement, Deprivation of Liberty Safeguards assessments and safeguarding cases.
This was on the back of “significant action to reduce waiting times”, aided by the borough investing in 12 additional social worker and occupational therapy posts as part of a recent restructure.
Though there were high numbers of reviews overdue, this had reduced since October 2023, with partners praising the timeliness of reviews.
‘A prevention approach’ and meeting non-eligible needs
“A prevention approach was evident at all levels of the local authority,” the CQC found.
Camden uses the ‘three conversations’ model, under which practitioners seek to connect people with community sources of support and only determine if they are eligible for care and support if these do not resolve the challenges and risks that they face.
The CQC found that family group conferencing was also used effectively to support people without eligible needs to make decisions and link them with community groups.
There were also “many examples” of the council commissioning charities and social enterprises to provide services such as befriending, transport and shopping, as well as mental health and housing.
A higher proportion of older people discharged from hospital (4.7%) received reablement services than the national average (2.9%), with a higher proportion (87.2%) still at home three months after a discharge than average (83.7%), while feedback on reablement services was positive.
Equity ‘at the heart of services’
The regulator said it found that Camden had placed equity “at the heart of its adults’ services”, with the authority using data analysis to “identify and reduce inequalities in people’s care and support experiences and outcomes”.
This included plans to improve health and social care outcomes for the borough’s Bengali and Somali communities through the Better Care Fund in 2024-25.
The authority had also prioritised accessibility and inclusion arrangements for autistic adults and people with learning disabilities, sensory loss, multiple disadvantages, autistic adults or interpretation requirements.
‘Proactive’ monitoring of service quality
The London borough proactively monitored the quality of commissioned services.
This involved regular quality assurance visits, involving resident and carer feedback and analysis of CQC provider reports, and action plans to support those rated requires improvement by the regulator.
The council also took steps to ensure care staff in provider services were paid the London Living Wage plus travel and had appropriate working conditions.
Though adult social care vacancy levels across the borough in 2023-24, at 16.8%, were double the national average 8.1%, turnover rates were lower (10% vs 25%).
The CQC said Camden had “effective systems processes and practices to make sure people were protected from abuse and neglect”. This included having no waiting lists and an effective multi-agency safeguarding hub, through which all referrals were routed.
Rating is ‘testament to staff dedication, compassion and expertise’
Camden’s cabinet member for health, wellbeing and adult social care, Anna Wright, said the rating was a “testament to the dedication, compassion, and expertise of our adult social care staff”.
“The report highlights Camden’s positive and inclusive culture and our willingness to innovate and to test and learn,” she added. “It’s great to see the report also highlights the strong partnerships that we have built – with providers, health services, and our wider community – to deliver the best possible outcomes for our residents.”
She added: “We know that there are more improvements we must make, and I want us to build on this success and keep developing our services to ensure that people in Camden can rely on the best possible care and support.”
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