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Activity 2
Discuss your development needs with your line manager as a result of the above activities, using the CIPD Profession Map as a basis for your discussion. Consider whether or not your skills in this area require improvement (for example delivering training on the topic/coaching line managers). Record your discussion (300 words approximately).

Following the discussion with a Principal Officer, it was clear that whilst I have an understanding of the operational appraisal process, I lack knowledge of the strategic approach to performance management and believe this is an area for improvement.

In line with the CIPD Profession Map, my aspiration is to work within band 3 for all aspects of my role however, as a HR & OD Business Partner, I have limited opportunity to engage with the strategic element of performance management.

Whilst I advise on some elements outlined within Band 2 of Performance and Reward, as outlined within my discussion, historically the appraisal process within Swansea Council has been seen as a ‘tick box’ exercise and as such, Managers are disengaged with the process.  As a result of the review being undertaken by the Authority, my role going forward will be to engage managers and encourage them to see the overall benefits performance management brings to individuals, teams and the organisation as a whole.

As part of my development going forward, I have requested to be part of future performance management workshops specifically within Education which will enhance my knowledge and enable me to have meaningful discussions with Senior Management as I will have a thorough understanding of the process.
Engaging with the Education Team will enable me to provide the necessary data i.e. training needs analysis of current workforce and identify any gaps which will enable senior management to be ‘on board’ with the implementation of the new process and allow them to make informed decisions regarding their employees i.e. promotional opportunities.

Prior to COVID-19, as a HR Team advising Education and Schools, we were supporting the Department in undertaking a training needs analysis of the roles required within the Service, identifying any gaps and succession planning.  At the time, I didn’t feel I have the necessary knowledge to undertake such analysis however, having now completed this module, I feel I have enhanced my understanding of Performance Management which will be beneficial to any further advise and support provided.

Going forward, I feel I will be working between band 2 and 3 however, being part of ongoing discussions will enable me to meet my aspiration of working towards band 3.
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