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INTRODUCTION

According to Nikoloska, V(2022), the employee lifecycle
is an HR model that follows an employee’s whole
career. It begins when a potential employee discovers a

job and ends when they leave.
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ATTRACTION

Attraction is when a potential employee first learns abdUT a firm.
Seeing a job post, researching jobs, or asking friends and family
may help. This stage is about attracting future employees to the
company. Employers may increase a favorable corporate image
and benefits packages.

The reasons to work at Marriot International are:
1. Travel perks and benefits.

2. Recognition and rewards.
3./Growth opportunities.
(Marriot International,2017)

4. Income protection
5.Adoption assistance program
6.Life insurance

7. Childcare expenses

(Kaner, M.G 2023)
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RECRUITMENT

Recruitment is the first time the employee meets the employer. The worker
learns about the company and job and decides to apply or not.

According to Jobsoid(2018), the recruiting lifecycle has seven interconnected
steps: identifying the hiring needs(qualifications, skills) preparing the job
description(preparing a comprehensive job description), talent
search(identifying the right talent ), screening and shortlisting( check every
application), interviewing (face-to-face or video call), evaluation and offer of
employment(checking the references, making the job offer, onboarding ) and
introduction and induction of the new employee(date and time when the new
employee must to start and start the induction process).

The steps that Marriot Hotel uses in the recruitment process are:

1. Depending on the role they reach out to the future employee to schedule
an initial conversation by a call or email;

2. Marriot interviews, follow depending on the post and can be on the phone,
via video, or in person depending on the offer.

3. The recruiting manager and team will evaluate the interview responses, and
experience and make an offer.

(Anon.nd)
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ONBOARDING

Onboarding involves welcoming the new employee.

1. Pre-arrival preparation: welcome email,pre-arrival package, IT
set-up(depending on the position )

2. First-day orientation: welcome meeting, a tour of the
property, introduction to the team, and training schedule.

3. Training and development: on-the-job training, evaluation.

4. Integration and support: regular checks and support.
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DEVELOPMENT

According to Pierce, T (2021) a corporation should provide development possibilities, even if
employees are self-motivated. Development alternatives include sponsoring professional development
workshops. Development paths vary by career and sector.

Development can be encouraged by projects and tasks and the new employee can be helped to
advance in their career and to develop the skills acquired.

According to Hotel Management,2010, the Marriot Hotel has a development program that includes :
1. International hourly training (15 min training each day for each hourly employee)

2. Essential skills for supervisors and managers (15 modules: welcome to Marriot management,
business basics, stress management, your career and you, goal setting, and more.)

3. Gateways: it is a program for non-hourly management employees

4. Effective training skills.
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RETENTION

A key stage in the employee lifecycle is retention because longterm workers may be taken for granted by their
employers. (Personio,2021)

At every step of the employee lifecycle, retention is essential is contributes to the reduction of cost, the stability of
the organisation, the engagement of employees, the development of the talent, and the overall success of the
business. Organisations can build teams, make them stronger, and faster, and cultivate a positive workplace culture.

Marriot Hotel is using 5 retention strategies:

1. Improve thought recognition

2. Take proactive measures with talent intelligence
3. Creating exciting careers

4. Provide great leadership

5. Look after retirement and long-term plans.

(Anon, Nd)
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SEPARATION

When an employee’s job ends, this is called separation.
This can happen when an agreement between employer
and employees ends. Separation from Marriot Hotel is
normal, notice is given( 2 weeks or 1 month, depending
on the job).
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Swor
ANALYSIS

SWOT analysis helps the employees to have a self -evaluation.

STRENGHTS WEAKNESS OPORTUNITY THREATS
Employee engagement Measurement and evaluation Collaboration Economic uncertainty
Customer service focus Lack of communication Continuous feedback Regulatory change

Operational efficiency Resistance to change Personalisation Employee turnover
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