The School Context

The School is in a small village within the Neath Port Talbot local authority. The school has 259 pupils, including 44 pupils who attend the nursery on a part-time basis. There are seven single-age classes. There are a few pupils with statements of special educational needs. The school has a Learning Support Centre (LSC) that mainly supports pupils with speech and communication difficulties. This specialist unit draws pupils from beyond the catchment area of the school and has 17 pupils taught in two mixed-age classes. Pupils with statements of special educational needs are taught in the LSC and in the mainstream classes. Around 24% of pupils are eligible for free school meals, which is slightly above the national average. The school identifies around 36% of pupils as having additional learning needs, which is above the national average. A very few pupils speak Welsh as their first language at home and a very few speak English as an additional language. Also a very few pupils are looked after by the local authority. 
School Development Plan

	By the end of July 2019, we aim to ensure that:

	1
	Address the recommendations on the Post Inspection Action Plan:
· Improve pupils’ skills in writing

	2
	Address the recommendations on the Post Inspection Action Plan:
· Improve pupils’ opportunities for outdoor learning, both in the Foundation Phase and Key Stage 2

	3
	Improve standards of reading throughout school:
· Further improve reading outcomes at the end of KS2, higher percentage of pupils to achieve a score of 85 + in National Tests
· Higher percentage of pupils to achieve score of 115 + in National Tests by the end of KS2
· Through use of a range of assessment tools, identify pupils who require additional support in Foundation Phase and allocate time with additional staff
· Research ways to further improve teaching and learning of reading

	4
	Improve numerical reasoning of pupils in KS2
· Raise the percentage of pupils achieving scores of 85 + and 115 + in the National Tests for numerical reasoning across all KS2 year groups
· Pupils to utilise skills across the curriculum

	5
	Introduce further strategies to support the wellbeing of pupils:
· Introduce ELSA intervention for pupils who have been identified as having low Emotional Literacy levels
· Introduce pupils to yoga and breathing techniques to reduce anxiety and stress
· Offer range of lunchtime activities for pupils to have a choice of what they do in order to feel relaxed

	6
	Ongoing development of Successful Futures agenda (Long term target)
· Ongoing focus to embed Digital Competence Framework as well as upskill staff
· Ongoing Pioneer School work
· Ongoing development of the AoLEs and pedagogy

	7
	Increase the percentage of pupils who achieve higher outcomes at the end of Foundation Phase and end of KS2 (Long term target)
· Improve the percentage of pupils who achieve O6+ and Level 5 in particular in English


ELSA
The ELSA (Emotional Literacy Support Assistant) project was originally developed by an Educational Psychologist, named Shelia Burton, who worked within Southampton and later Hampshire. ELSA was designed to help build on the capacity of schools to support the emotional needs of their pupils from within using their own resources. ELSA recognises that children learn better and are happier in school if their emotional needs are also addressed.
ELSA is an initiative developed and supported by educational psychologists who apply psychological knowledge of children’s social and emotional development to particular areas of need and to specific casework.
ELSAs are Emotional Literacy Support Assistants. They are teaching assistants who have received specific additional training from educational psychologists. They then continue to receive on going supervision and support from educational psychologist, from within the Local Authority following their training. The role of the ELSA is to support children and young people in school to understand and regulate their own emotions whilst also respecting the feelings of those around them.
Some examples of things covered on the ELSA training course are Social skills, emotions, bereavement, social stories and therapeutic stories, anger management, self-esteem, counselling skills such as solution focused and friendship
The ELSA Network supports and assists ELSAs in their valuable work, as well as helping area co-ordinators to publicise ELSA work in their locality. Many local authorities across England and Wales now have ELSAs in their schools.


Evaluation

I feel that the presentation on the whole went quite well. I attempted both a physical presentation, as well as a power point presentation. As a result of feeling more comfortable during the power point presentation it was decided that this would be the method used for the final presentation.

I feel that the time limit on the video did not allow for an in-depth investigation into what exactly the chosen intervention was, instead only allowing for a brief outline on what, as well as how the intervention could be used within schools.
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