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Elon Musk as a leader was born on 28 June 1971 and completed his study in economics and physics. Since 1995 Musk has started his leadership journey with Zip2, X.com and PayPal. Later on, he expanded his leadership barriers with Tesla Motors and SpaceX and became the CEO of those companies. In 2006, he became the co-founder of SolarCity as well.
Currently, Elon Musk is the CEO and CTO of SpaceX, the CEO of Tesla Motors and the Chairperson of the board of directors at SolarCity as well. In 1999 Elon Musk sold his first start-up company Zip2 for $307 million. In 2012, the Dragon capsule of SpaceX became the first privately operated space aircraft to return from space successfully (Eldridge, 2022). From this achievement, SpaceX announced a new era of private space carriers. In 2021, he was declared the richest man in the world according to the Hurun Global rich list 2021. In the same year, he had an estimated worth of $300 billion and was the first person in the world’s history to achieve this milestone (Business-standard.com, 2021). According to Elon Musk, “A leader has to serve their people not for the people to serve them.”
[bookmark: _Toc97809575]Part 2
As per the VUCA environment, Elon Musk shows volatility in his leadership actions (Bennett and Lemoine, 2014). The stock value of Tesla Motors has gone down by 19% in 2021 due to his unusual behaviour on social media and in boardrooms (Fox, 2021). Elon Musk deals with uncertainty quite gracefully. For example, running several tests on reusing a rocket led him to bring down the space travelling cost. To deal with complexity, Musk assumes the complex situation, lists that down and analyses the validity of those assumptions to find out the solutions (Kernan, 2021). 
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Figure 1: VUCA Environment
(Source: Self-created)
In response to the ambiguity, Elon Musk checks whether people support it or not. For example, investors told that batteries are expensive and it is impossible to develop electric cars but through Tesla Motors, Musk managed to build electric cars.
Currently, Elon Musk shows an economic power shifting megatrend to become the richest man in the world with a worth of $300 billion first in history. Technological breakdown with reusing of rockets for space travel and revolutionary electric cars is another megatrend. By encouraging EVs, Musk helps to prevent climate change and resource scarcity. For demographic and social change, Musk has donated around $5.7 billion. 
The Complex Adaptive System (CAS) defines a mixed system of technology, objects and humans to establish a proper systematic approach. To master innovations, high performance, boundary spanning and adaptation in the 21st century, leaders need to understand the entire systematic approach in a business. The leaders need time and influence from the working environment for developing innovative ideas and adapting the system (Stacey, 2004). Leaders also need to learn the agents to learn and deliver high performance, and hence, a different leadership style is required.
This essay is going to examine the characteristics and systematic approach with critical analysis of the leadership actions to determine the innovation, high performance and adaptation of Elon Musk.
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The definition of leadership is multidimensional. Nonetheless, it is the ability to execute the interpersonal influential practices in a situation and directed through the communication strategies leading to achieving specific goals. It also indicates the determination of whether the approaches towards success are properly managed or not (Clarke, 2013). Defining leadership is a complex practice since it emerges from social influence, requires others to have dynamic and complex characteristics and values.
Adaptive leadership consists of three components, such as situational challenges, leaders’ behaviour and adaptive work. The situational challenges include the capacity of the leader to deal with the technical and adaptive challenges whereas the behaviour of the leader refers to the application of the strategies to accept and manage the challenges. The adaptive work indicates the holding of the environment creating interaction between the leader and his/her followers. The arguments of McDaniel (2008) distinctively show that the adaptive leaders attempt to deal with and solve the business issues practically by identifying and concentrating on the significant features of the operational functions of the business eliminating the unnecessary elements.
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Figure 2: Adaptive leadership
(Source: McDaniel, 2008)
As one of the most successful leaders in the world, the approach of Elon Musk towards problem-solving purposes is appreciable. Facing critical problems and discovering appropriate way-outs by accepting relevant strategies, are the core concepts of adaptive leadership and in the case of Elon Musk, he actively engages in organisational problem-solving activities. Musk follows the strategy of empowering every team member to tackle the challenges by giving value to the advantages of sharing risks, opinions and the decision-making process (Livemint, 2022). It significantly helps in the successful application of the leadership style of Elon Musk to create an engaged, connective and motivated workforce. In the adaptation of strategies against technical challenges, Elon Musk can be seen putting every effort possible. However, Gregory (2018) has argued that the instant and unplanned adaptation tendency of Musk increased the challenge in maintaining disciplined attention and getting success due to the ambiguous future. Thus, Elon Musk’s success in quick adaptation against challenges is exceptional that may not work in the same way all the time.                                                                                                     
Transformational leadership is a systematic approach to leading a group of people or an organisation with a clear vision and mindset. The leader who follows transformational leadership can explain the vision or expectation to the subordinates and therefore it helps them to understand the path to reach the goal. Similarly, transformational leaders always have better confidence to achieve any landmark with an optimistic mindset (Cherry, 2020). More importantly in this leadership, the leaders have always led an example to motivate the followers.
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Figure 3: Transformational leadership
(Source: Cherry, 2020)
As one of the biggest and most famous entrepreneurs in the modern age, Elon Musk follows the transformational leadership approach to achieve his goals. It can easily be claimed that although becoming an entrepreneur is not that big a challenge in the current era, it is difficult to maintain that constantly. Therefore, it proves that Elon Musk is a dreamer and achiever of his dreams with his transformational leadership qualities (Hamed, 2021). Based on some of his unique leadership qualities, he was able to influence his subordinates to follow his vision for the betterment of the future. He has been preoccupied with this vision and he tries to achieve that goal till the last edge. For example, before the launching of the Dragon capsule, it was a general perception that only the government can send spacecraft into space. Still, Elon Musk and his company SpaceX achieved that unbelievable dream with great success in 2012. However, Miller (2021) has argued that over-obsession with vision and extreme self-confidence threw him in challenging situations. This over-obsession creates anxiety for both leaders and subordinates in their functions and as a result, it leads to a toxic environment in the workplace.
The application of servant leadership majorly focuses on the leader’s quality of awareness, stewardship, listening, empathy, persuasion, conceptualisation, clearing the past, commitment to the growth of others, building the community and foresight. This leadership style is based on the interaction between the leaders and among the followers. Thus, Langhof and Güldenberg (2019) have strongly demonstrated that creating a trustworthy culture in the workplace, developing a supportive and cooperative mindset among all, encouraging the diversity of thought and fostering leadership in others are the pillars of this theory of leadership style.

Figure 4: Servant leadership
(Source: Self-created)
As the chairman of Tesla Motors, Elon Musk followed the principles of the servant leadership style by executing passion for the wellbeing of his employees. Recently, in one of the demonstrations of Musk, this awareness was evident at one of his manufacturing sites, where he promised to work on the production line (Smale, 2018). Since some of the employees of Tesla got injured while performing the tasks here, this gesture of Elon Musk was extremely appreciable of how he is aware of all the events happening in the workplace. His deep care for the employees and Tesla was also the execution of empathy towards them and keeping persuasion as well. However, in Financhill.com (2020), it has been strongly criticised that Elon Musk significantly lacks some of the crucial characteristics of the servant leadership style, such as, sharing power with the fellows in the decision-making process and avoiding an autocratic approach. Musk instead is said to get frustrated if he finds his fellows not following his instructions properly. It executes the gap of his ability to share power with his employees and have a collaborative approach to work. Due to this, it cannot be stated that Elon Musk possesses all the qualities of a servant leader.
In the world of the 21st century, emotional and social intelligence as well as learning agility are two criteria for leaders to possess in response to encourage adaptation, innovation and high performance. Emotional and social intelligence describes the ability of the leader to perceive access and generate emotions for assisting the thought of understanding knowledge. It supports the promotion of intellectual and emotional growth. According to Njoroge and Yazdanifard (2014), Goleman’s model suggests that self-awareness, social awareness, self-management and relationship management are the four components of social and emotional intelligence.
In the case of Elon Musk, self-awareness is noticeable in his self-motivation style of being able to think about the future (Clifford, 2017). Even Musk’s self-awareness is also evident in his approach to face the challenges and do something different and better to tackle those challenges. However, the social awareness of Elon Musk is observable in his caring approach to the employees during their injuries in the workplace. For example, while some of his Tesla employees were injured in the workplace, his approach towards working on the production line signifies his awareness of employees' wellbeing with caring and responsible behaviour.
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Figure 5: Goleman’s model
(Source: Njoroge and Yazdanifard, 2014)
In the case of self-management, Elon Musk is duly criticised for lacking verbal discipline at the workplace. Musk follows the selective application of self-management due to which all the social norms appear to be tough barriers for him. For example, the kind of contradictory behaviour of Musk, such as consumer-oriented behaviour in Tesla and enterprise-oriented behaviour in SpaceX could force him to step down as the chairman of Tesla and give a $20 million fine (Mazan, 2018). However, it did not take place but still, Musk's lack of self-management was disclosed in his mocking of the SEC via Twitter even after paying the fine. The proficiency in managing relationships and creating networks finds the common ground, that indicates the level of relationship management of a leader. For example, since Elon Musk has been considered as the 10th most admired CEO in the Glassdoor annual ‘Top CEOs’ list in America with getting an approval rating of 98% by his employees, it carries the proof of Musk’s proficiency in maintaining effective relationships management with them. Even Musk has a complex relationship with the AI community (Shead, 2020).
Learning agility is defined as the state of the mindset that allows the growth, development and utilisation of new strategies aiming to solve complex issues. The learning agile leaders should possess the qualities of stepping into the challenges and remaining calm during difficulties, being open to learning, accepting to challenge the status quo, taking time to reflect on the experiences and avoiding defensive nature during adversity (Cashman, 2013). Elon Musk’s quality of challenge-taking and tackling that calmly is the reason for his continuous approach to success. For example, although failures and destruction of rockets have pushed him into a severe challenging situation, self-motivation as learning, taking the necessary time for experience gathering and perseverance helped him to carry on his professional activities.

Figure 6: Learning agility
(Source: Self-created)
If concentrating on the elements of learning agility, seeking, sense-making, internalising and applying are pointed out through which the ability to shift under certain scenarios can be measured. However, the criticism of Valdes (2020) states that Elon Musk’s leadership exhibits his interest to go through experiences quickly coming out of his comfort zone with taking instant feedback on whether his decision was optimistic or not. For example, he lacked prior knowledge about the respective industry while setting up Tesla and his seeking for learning agility has expanded to get this experience. The sense-making in practising agility is evident in Elon Musk to operate SpaceX. The curiosity of Musk to actively and willingly learn new things is the prime reason behind the success of this company. For example, while launching a rocket, detection of the error at the last moment did not influence Musk much and rather influenced to give effort in accepting the errors as a part of the learning experience (Ozunal, 2017). It is, however, argued that Elon Musk prefers to internalise new information quickly by contrasting and comparing that with his prior knowledge and experiences. In this case, he tries to accept the criticism and feedback of others to enhance his experience. Elon Musk applies his learning in a faster and better way than others by setting reality-wrenching visions for the future, working hard for a long time and exceptional resilience towards the achievement of new experiences.
The sense-making characteristics of Elon Musk as one of the components of innovative leadership helps him to apply his curiosity in learning new things that strongly expands the ways of innovation. From the explanation of the servant leadership tactics, the empathy and awareness of Musk to his Tesla employees generate a positive leadership approach resulting in the shaping of a motivated workforce to deliver high performance. Since Dodge et al. (2017) has elaborated that innovation takes place from the acceptance of challenges, generating challenge-reducing ideas and executing those, Musk’s style to take the failures as challenges and instant shift to something new for gathering new experiences execute his ability to foster adaptation.
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The leadership approach of Elon Musk is mainly people-oriented rather than company-oriented which has helped him achieve much success in the industry. His leadership style can be explained by looking into three specific leadership models, such as adaptive leadership, transformational leadership and servant leadership. According to the findings, it can be concluded that transformational leadership fits best for Elon Musk, keeping servant leadership and adaptive leadership styles aside. As discussed, the characteristics and fundamental approach of this leadership support his visionary attitude. The optimism, positivism and determined self-confidence embrace transformational leadership for Elon Musk thus reflecting the ability to deliver high performance, adaptation and innovation. 
The achievement of Musk throughout his professional career carries the symbol of chasing his dreams and achieving those by working hard and inspiring his followers. Since Musk's quality of power-sharing with his fellows is low and he does not possess the expected collaborative working capacity with the employees, the servant leadership style cannot be claimed as fit for him. Apart from this, the quick adaptation tendency of Musk without considering the possible negative outcomes can create a serious challenge for the organisation. Thus, to avoid this challenge, the adaptation leadership approach can be eliminated too since it cannot deliver the expected success to Musk.
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