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Introduction
It is very important for the employee to understand the competitive labour market. In order to ensure survival in this competitive labour market the employee needs to ensure high skill and qualities. To achieve this professional career development, help an employee to achieve those skill and qualities which is required to survive in this competitive labour market. This will help an employee to copy with the continuously changing labour market.  One of the most important skill which is required for professional career development is employability. It helps an employee to match the knowledge which is required to a specific profession and develop the ability to interact with that profession. Developing employability is very important for an employee because it helps a student to develop career. It also helps to an employee to prepare themselves to position themselves for future work.
The cognitive process by using which one can learn from experiences by mean of individual inquiry and collaborating with others is known as reflection. It helps an employee to learn for his experience what he achieved form work which is performed previously or collaborating with others. This help an employee to understand what to do for do the right thing.
This assignment will discuss about how an employee can develop his professional career. For this this assignment develop a plan for the purpose of discussing how an employee can develop professional career and upon this plan personal reflection will also be discussed. 









Professional career development
Professional career development can help me to advance in my career. The career development can form various source like formal learning, which includes internship or apprenticeships and coursework (Martin, 2016). It may also come from informal learning, which includes activity like attending in a conference or seminar. Stephanie Kinkaid assistant director of Wekerle Career and Leadership Centre believes that everyone can be benefited from professional skill development.   
Professional career development includes education, monitoring and observation which can help an employee to enhance his skill in workplace. This may also include graduate classes, training sessions, spending time with mentor to saw how others employee handle a situation, conflict or a challenge. 
Kinkaid said that learning process continuous in the time when the employee is not at work. For example, doing voluntary work for local organisation, serving a not-for-profit organisation or serving in a school. One professional development tactics depend on the choice of career goals of the employee. Maybe the employee wants to deepen his knowledge e in a specific area, or for the reason of rapidly changing labour market the employee need to achieve knowledge in latest development. 


Figure: Professional Career Development
Source: Skyline (2016)
Professional career development for employee and manager is different in some context. In this assignment professional career development plan will be developed based on both employee and manager career development (Jackson, 2013). For developing career as an employee, the employee need to focus on personal goal setting and use the training which is provided by the company. For employee career development it is essential to learn about the organisation goal and objectives. This will help to set plan according to company objectives. 
Like employee manager also need to set personal goal and try to achieve those goal. Along with this manager also need to focus on developing the skill of the employee and also develop employee skill which will help the employee to work in a team. Kinkaid state that a manager is good or bad is measured on the basis of the employee skill who are working under him. That is why improving employee skill is very important for manager to achieve organisation goal. 
For developing my career, it is essential to know about professional career development first. Without knowing what it is it will be difficult for me to develop my career as an employee and a manger. For achieving undersetting about professional career development, I attend various conference and seminar. I also attend in a training session of my organisation Unilever about how to develop career (Cogner, 2014). All this activity of mine help me to understand what professional career development is and how to do this. This activity of mine also help me to understand that professional career development of an employee and a manager is different. Both manager and employee need to set personal professional goal but manager need to focus on employee skill development to work as a team. 


Figure: Career Development
Source: HappyOffice (2013)
Theories of professional career development
There are various theories which is used for the purpose of professional career development. Some of these theories is discussed below:
Development Theory: This theory of professional career development is given by Donald Super. This theory state that when the employee is become mature they change and adapt different situation according their self-concept. This theory defines career in different developmental stages and also divided into sub section according to their specific characteristics.
Trait theory: This theory of John Holland state that the process in which heredity and the individual react to their environment instil interest, attitude and behaviour (personality traits) which influenced their choice of career. Holland state six types of personality which influence employee to choose their career. 
Social cognitive theory: John D. Krumboltz state in this theory that, what an individual learn from others will influence the own development of that individual. Self-efficiency is an important factor for the employee which means that the individual belief in himself to achieve success (Cottrell, 2011). 
Social cognitive career theory: This theory of Brown et al. also emphasises on self-efficiency and it also include culture, gender, social and environmental factor which may influence an individual choice of career than the career outcomes do. 
For the purpose professional career development, I need understand different theory based on career development. Understanding different theory about career development help me to understand how different factors can influence my choice of career (Cornu, 2015). Such as social cognitive career theory discussed about self-efficiency and different types of environmental factors which influenced my choice of career and helped me to understand how self-efficiency can be used to choose career.       




Skill and knowledge required to work efficiently
For the purpose of efficient working the employee need to ensure various skill and knowledge. Those skill and knowledge help the employee and manager of an organisation to achieve the efficiency that can help the organisation to achieve its objectives. Some of the skill and knowledge which help an employee to work efficiently includes:
· Communication: Communicational skill is very important to work efficiently. Communication can be both verbal and written.
· Computer: Details knowledge about computer is essential to work efficiently. In today’s competitive world organisation want that it employee able to use computer for the purpose of organisational goal achievement.  
· Customer service: Customer id the king of the market. Every employee need develop skill of how to best treat the customer, because upon this organisational success depended. 
· Learning: Learning is an essential skill for employee. Employee need to learn from others and from previous experiences.
· Organisation: Organising skill is very important for the employee. Without it the employee can’t able to develop career efficiently.
· Problem solving: Employees need to have problem solving skill. Because not always other people will solve your problem.
· Teamwork: Working in a team is one of the most important skill of employee. Because no matter how you perform individually, organisational success depends on teamwork. 
Certain skill and knowledge is very essential for me to develop my career. For this at first I need to understand what skill and knowledge will help me to develop my career, this section help me to understand it (Sawyer, 2011). Form this I came to know that communicational skill is very important for professional career development and my communicational skill was week. That is why I take training to develop it.  


How to develop my professional career?
As an employee it is essential to develop my professional career. But how can I do it? It is the real question. The simple answer of this problem is to invest money and time for the purpose of professional development and it is the best way by following which I can continuously develop my career and look forward. Below few ideas is shown by following which I can develop my professional career. 
1. Understanding if Unilever is willing to help to develop my career.
As an employee of Unilever, it is essential to know whether the organisation is willing to help me develop my career. Because if the organisation is unwilling to give me the opportunity to develop my professional career then it will be very hard for me to do it (Morrison, 2016). Some company give opportunity to it employee to develop it employee career, some company don’t. My company give this opportunity to its employee. 
Rich Grant a career consultant state that the human resource department of an organisation serve like a career office in school which help the employee of an organisation to choose the right career fit. He also states that whether it means to help the organisation employee to find out the right fit inside and outside of the organisation, it needs to be in the best interest of the company to achieve proper fit for the employee.  
2. Shadow colleague
This is very important for professional career development. Not all the company in the world provide or understand the importance of professional development or not always provide it. But does it mean that I do not try to develop my career? No. Grant said that if an organisation in which the employee work does not support professional development then the employee do it by himself. He also states that in this case the employee need to find ways which are low cost or free to learn new thing, like taking free courses on online or finding a mentor.
If the company of mine does not provide me with the opportunity of professional development then I can do it my finding myself a mentor. For this I had to think about a person who is successful, whom I admire. It does not really necessary that the person must be form my company. 


3. Attended conference and workshop
Attending in different conference and workshop give me opportunity to learn about latest development in the field in which I want to develop my professional career and it will also help me to keep my skill and knowledge up-to-date. This will give me the opportunity to share my idea and experience with others who are form same field of mine. 
At first, I was not sure about the fact that to what type of conference and workshop I should attend to develop my professional career.  To solve this problem, I talked to my colleague who attend different workshop to develop their career (Montana and Bruce, 2010). In here my communicational skill paid me off. At first my organisation was unwilling to pay for such work shop. But I am able to convince them that this type of activity help employee to develop their career and it also beneficial for the organisation. 
In doing this my communication and organising proved to be very handy. Without I may not be able to convince my organisation to pay for conference and workshops. 
4. Volunteer
For the purpose of developing my career I done some voluntary work. Though it consumed considerable amount of time outside my work. But it helps me to sharpen my skills which will eventually help me to develop my career. If in the future I w ant to change my career then it will be beneficial for me.  Apart from sharpen my skill and give the opportunity to change career it also allows me to acquire new knowledge and skill. Networking opportunity is one of the biggest opportunity of this. Because while doing volunteer work I have to interact with many people of different sector.
 5. Online community
This the era of digital technology. Technology enable us to access in many sectors within a short time which is not possible without technology. That is why now-a-days online community has become very important for the purpose of career development (Stevens, 2016). That is why I joined with various group in Facebook and LinkedIn. This help to share my experience with other and acquire new skill from other. 


6. Online course
As a fulltime employee of Unilever, it is very hard for me to do a formal course. Because for doing a formal course I have to give extra time apart from my office time which is very difficult for me. That is why I can take online course. Which does not require much time as do formal course. 
In the time when I was investigating about how I can develop my professional career, I came to understand that developing professional career is all about continuous learning and growing. That is why I need to follow this step to develop my career, as it helps me to learn new thing. 

Personal strength
My personal strength is very important for developing my career. Because without my personal strength or skill it will be difficult for me to develop my career. I skill which possess that can help to develop my career include:
1. Research and analytical skill: Problem solving is not a piece of cake. For solving a problem at first, I do research about that problem. Then I analyse the result what is found form the research. This is one of my strength. Because in various complex situation I use my research and analytical skill and achieve success. 
2. Flexibility: For developing career one needs to be flexible. Without it developing a proper career is impossible. I have the ability to do multiple task at a time and flexible to work in different condition, environments, rules and management. In today’s world of dynamic changing labour market being flexible is very important (Hamby, 2014).  
3. Interpersonal skill: We are living in society not in a no man island. That is why we need to interact with people in our workplace. An organisation success depends on team work. My ability to work in a team is good and I think I can easily blend with different types of people. 
4. Decision making and problem-solving skill: Making the correct decision in complex situation and solve problem is one of my best strength. This strength of mine help me to make the correct decision according to the goal of the organisation. While working there are many situations arise in which I use my decision making and problem-solving skill to come out form it.  
For example, when I got my promotion and take charge of the loading dock, there I found a problem, that the organisation label printer gives wrong UPCs which does not match with the orders that going out form the organisation. We done many things to solve that problem, but no matter what we done the printer said that the number what is given by the printer is right, but when we do it manually it said that the number which is given by printer is wrong. Then I started to think about how to solve the problem. I came to know about many problems like this and how to solve this. Then I organised a team to which cross-shift the problem. The team spent the next day go through our organisation product code for the purpose of fibbing out the problem so that we can be able to find out the shortest possible way to number the product and shipping out product properly. And I helped the packing department to move forward in the time of delay. I was able to do it by designing and implementing a hand tracking system which is used for short term and reduce dependence on computer until the time of computer repair. 
In this way I was able to solve a problem by good judgement and putting logic in it.
5. Planning and organising ability: What will be done in the future, deciding it now is known as planning? And link all the department of the organisation to achieve the same goal is known as organising. These two skills are most important skill for an employee. I have had good skill in planning and organising (Cottrell, 2011). 
Apart from this I have many strengths which includes leadership skill, management skill, self-confidence, public speaking, creativity etc.
Areas of development
Although I have many strengths which help me to develop my professional career. Still there are some areas in which I need to develop my skill. Some of these areas are:
1. Communicational skill: Developing a proper communicational skill is very important. Without it developing a proper is impossible. I found out that I have some lacking I these. That is why I attended in an online course on how to improve communicational skill. And my communicational skill gradually improved.
2. Computer: Today’s world of digital technology, knowing computer is very essential to achieve success. My skill in programming is little beat weaker than others. For the purpose of improving it I started to attend in a course. And I found out that the course is really useful to improve my computer skill. 
3. Public speaking: I face some difficulty in the time of speaking in front of the public. Most of the time I feel nervous when talking before public. To solve this problem, I started to speak in front of mirror and I found out that my practice paid me off (Katz, 2013).  
Employment goal and development goal
For developing professional career setting goal and making a development plan is very important. But setting appropriate goal and development plan is not an easy task to do. 
Hank Boyer a career coach state two types of professional growth. One is intentional growth and another is unintentional growth (Hamby, 2014). Intentional career growth requires planning on the other hand unintentional career growth happened naturally. These two types of professional growth are discussed below:
Intentional growth
Boyer state that for starting intentional professional growth at first one need to clearly identify his desired career. That means that I need to start planning by keeping in mind the end goal.
1. Identify my career goal: Foe intentional professional goal at first, I need to identify my career goal. For this I need to consider professional roles, professional position, responsibilities of the job, level of income and other associated factors that can have impact on my goal. For the purpose of doing this Boyer suggest to reach to the people who are already in this roles or positions. For doing this I can use LinkedIn and Facebook to reach those people and learn from them.  
2. Setting a timeline and steps identification: After clarify career goal I need to set a proper timeline and need to identify steps to achieve that goal. For this I need to understand where I am now and where I want to go. For understanding this Boyer suggest to answer the following question.  
· What are the skill I need to achieve my goal and how can I achieve it?
· What are my skill and abilities and how can I use it achieve goal.
· From whom I can get help to achieve my goal.
· What type’s experiences I need to accomplish my goal?
· What type of relationship I need to establish and which relationship need to be made stronger to achieve my goal.


Figure: Personal Growth
Source: TMT (2015)
Unintentional growth
Whereas intentional growth requires planning, unintentional growth happen naturally. It is not the types of growth which I can achieve by making plan. Boyer said that unintentional growth involves being in a state of readiness and willingness to take advantage of opportunities when they came (Goleman, 2012). Opportunities may come from many souses like form employer, community organisation or participating in a voluptuary work.
My professional development plans
Now I know the goal of my career. So, I need to develop a plan keeping in mind the goal of mine. It is the time to write down a professional development plan. Boyer said that many people do not make a proper plan, instead of this they predict outcome but not the time and steps. Which format used to do the palm, Boyer gives the answer more, less, start, and stop. My professional development plan is discussed below:
Get started: making plan and setting goal is essential for making a proper development plan. But getting start is the most important and difficult task. There will be many reason to not to start. But I threw away those reason and getting started (Forsyth and Connelly, 2010). 
Focus on weak and strong areas: While developing career I need to focus on both of my weakness and strength. Need to focus on weakness to improve on those areas and need to focus on strength to use it appropriately.
Track progress: I need keep track with my progress. It will help me to determine the goal what I set whether it is realistic or not or I need to make adjustment. If I am able to successfully keep track with progress then it will help me to accomplish my plan appropriately. 
Revise: I need make a revise to know the progress of my plan. I am not worried when I found out that my progress was slow. Instead of this I started to think how I can bring speed to my work. Revise help me to find out the problem.  
Communication style
Communicating with different interested party is very essential to develop a proper professional career. In most of the cases career development depend on the person communicational ability (Cogner, 2014). Because by using different types of communication style I will able to inform other how I use my skill to solve a problem, what are the strength of mine etc. There are two types of communication which is discussed below:
Formal communication: In this style of communication the senior authority communicates with the junior by official meetings, notice, official letter, newsletter etc.
Informal Communication: In this communicational style top management covey message to all level in a manner which is subtle. There is also an informal grievous system where different types of communicational channel are used.
I used both types of communicational style for the purpose of communication my career development.


Conclusion
Professional career development is an investment for my future. It took time the result for it takes time to appear but in the long run it will be beneficial for me. It ensures that I will never stuck in a boring work and enables me to strength those areas in which I am weak. The most important thing about professional career development is that it put me in driving seat to decide my career. It also helps me to be confident about that fact that I know where I want to go and where I am going. It is always need to be remember that you do not always have a perfect plan to start with. That is why I need to start because it is the most important things to do. I need not to be afraid of revising because it helps to find out the communication. It is said that beginning is the most important things to do. That is why I started with what I have. Because if I wait for perfect plan then I may not be able to start ever. 
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