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INTRODUCTION

In my report, I will introduce a company Pets at home, which I have been working with for more than a year time. In this amount of time, I have understood the ways which company choose to satisfy their employees to not lose them although I have chosen this particular company as I have the knowledge and experience on how things are getting done there, also the system which they use is very interesting with a point of view of training and stuff developing into higher positions. 
I will introduce the plan of how to become an HR officer in such a company and what skills and experience would I need to achieve it. Also, I will prepare a plan from scratch where you can develop your career by just starting as a colleague from my point of view and the way which I think would be most effective. I will explain the training process in the digital, book, and practice way that the company provides. 
I will explain the process of hiring new employees for a specific position, and the responsibilities for their roles. I will explain the differences of what their roles require, and what standard they need to keep.
 Also, I will explain the rules which company is putting into place, and what terms and condition every new employee need to sign. 
A company such as Pets at home is not the only one which has been in the market for a long time, I will as well prepare a small explanation of the company development to show how it has grown over the years. 

All of the information which I will gather will be addressed with a reference from a company website and truth-telling sources.   




Introduction to company and development over years.

	Pets at home is a company that is a pet care business, which provides every need for your small friend, from their food, bedding, toys to grooming services and veterinary care. The company is training their staff to be able to help customers with a nutrition for their pets such as choosing the tight food, testing their water for a new fish tank or with socialising classes for their puppies. Not long ago the company introduced an online shopping with the choice of home delivery or click and collect from the local store.  
The company have taken extra action in providing the services for a customer in hands, as every item they sell is tested specifically for pets, which make it more unique and trustworthy for customers, also the company sells small animals such as: hamsters, gerbils, rats, and rabbits and all of them have a different need and which the company needs to explain. The whole process is recorded through the PetPad which ensure that the perspective owner understand the welfare, and care taking for their new pets, by asking them the right questions, informing about any advantages that may appear in the future, right dietary and nutrition. On the end potential new owner would be asked to sing the understanding of the responsibility. 
Pets at home has been opened in 1991, in Chester, UK by a funder Anthony Preston and by the year 1999 the company have opened 140 stores across UK and introduced a Companion Care instore veterinary practice. In 2003 the first national distribution opened in Stoke on Trent and the chain of company development start to taking a big part in introducing new technology, launching their own website and food brand called Wainwrights (2007-2008). Their own Groom rooms has been introduced in 2009 and has been placed in 7 stores at first, while growing and distributing their products on market for a coat care taking for customer pets. The big step has been taken in 2012 when the company have introduced a project VIP (Very Important Pets) which is with the company till today. The program started by signing up new customers to the offers and vouchers which they can use in the store for their shopping, also the strategic stared with manual adding and has changed over the years by allowing new customers sign them self at home. The VIP app have been very successful and by the end of 2015 there was 4 million members, now the app has more options. Now the new customer is welcomed with 10% discount on their shopping, free food for their pet (Wainwrights, AVA) and many more, also the app have an online magazine which includes helpful tips and training for a new puppy and kittens’ customers and many more. 
 (Our story | Pets at Home Jobs & Careers, 2021)


Training provided by company.

Pets at home provide training in book, digital and practice way, all of the ways have different modules and impact of outcome afterwards. The first which is book has been divided in 3 books and all of them are for different parts of development in the company, the first book is about the household pets such as cats, and dogs and it guid you to understand the nature of them, the behaviours and needs. The second book is about the small animals (hamsters, gerbils etc) but also about the exotic part of nature such as snakes, geckos and breaded dragons and the needed accessories and nutrition. The 3 book is all about fish welfare, starting from the tank, ornament, filters, air pumps etc, that book include the information about the differences between cold water and tropical fish and their needs, it also explains which speeches cannot be mixed and why. The digital training which is provided is a bit more explained with details about nutrition of the animals, the digital training is divided in 4 steps that includes: 

· Section 1: Welcome to Pets at home include introduction to Vets, Grooming, Barkers and Insurance. 
· Section 2: Introduction to pets which is separated via books and online and include small animals, aquatics, reptiles and birds. 
· Section 3: Nutrition and Wellbeing have in their program moggies, doggies and healthy pets.
· Section 4: Pets at home specialist which include aquatics, rabbit and guinea pigs and more specialist (vets and grooming) 

The training does not stop there, any new colleagues need to complete online test to check their knowledge, and also have a read and understanding of Health and safety and Equality and diversity which would be followed with a test on the end. 
The company expect their colleagues to finish the 12 months of their program called “Step up to pet colleague” which allows them progress to next stage, also by completing this part of training the company will change your pay by adding additional 0.20p on your hourly rate.
The next stages are designed for becoming a manager, and through it you need to attend classes which are guiding steps of becoming an assistant manager. 

The last part which I will explain is the practical training which I took when I have started my career with Pets at home and it would be my own experience. 
The first few days I have been shadowing an experienced colleague, watching how things are getting done, how they approach customers and how they manage to help with many different enquiries, they have shown me how to clean the fish tanks, how to accept deliveries and overall situation in store, after that I have been shown how to use till with my own login details and password, how to apply discounts and sign new customers into the app which I have mentioned before. After all of this training I have been shown and guid through animal sell, on what aspects I need to pay attention on particular animal and how to make sure the potential new owner is right for the pet. The next few days I have a colleague that have been helping me with small tasks and adapting to knowing the changes in store and how the system works. The satisfying part of the employment after a year of working there is that the pay is very decent, there is a good care taken for the employees in terms of sickness and absence, and a family issue. The managers are always keen to help, even if the situation is personal, they will try their best. Every year employees gather around on Christmas parties, however due to COVID-19 the company was not allowed to do such an event and every employee was given a voucher with £50 on it to spend in Tesco branch. I think that was a good idea from a company position to still do a small part in the middle of pandemic to reward their employees during that hard time. 
(Why join us? | Pets at Home Jobs & Careers, 2021)



Plan on how to become an HR

In Pets at home company the HR position is very valued due to loads of employees and the impact on what is in their control. HR officer skills and knowledge would not be different to any other company, all of the criteria such as education, knowledge and experience are needed with a small change to experience as Pets at home is a friendly company that help freshly finished students get their first job and gather experience and skills that they would be able to use later. 
The skills and knowledge that the HR officer would need are:
· Communication skills which are the most mentioned in every HR job opening, such a position need a lot of communication skills and that is one of the first few that new HR officer would need to be able communicate with different stakeholders and influences. Such a skill is needed to know how to communicate with a CEO of the company but also a junior staff and know the difference in the conversation with such a position. HR officer need to have the ability to connect with many different people with an outcome as a professional and positive person. 
· Administrative expert would be an add on the list as HR officer remain a major task with getting involve with employee leave, absence file, payroll and many more. The HR officer and being an administrative expert helps with entering data in a precise manner. 
· HRM is also a skill on the list that HR require, the previous work experience or educational background in HR or Industrial and Organizational Psychology would be great and very helpful. HRM knowledge helps with recruitment selection, absence procedures, data reporting and many other processes. 
· Proactivity is also an important aspect, and it is considered more as a personality trait than a skill. As a HR officer you would need to connect with employer and employee and the proactivity skill can help you admit and spot potential problem on early stage where you can prevent it from escalating. An proactivity and strategic HRM helps to plan and advise better which offers a bigger value to the business.
· Advising is one of the most popular after communication skill that the HR officer needs, the HR officer would need to know the differences in advising different stakeholders, they would need to be able advice both employees, line managers, senior managers and all above even with a personal issue. The HR would need to create a plan on how to help particular person, to not harm any of the company policies. As mentioned before advice is also a communication skill that comes with coaching.
· Recruitment and selection are also on a list that HR need to do and have the skills to choose the right candidate for the require position. Finding qualified candidate and selecting the best to match the job could be tricky. The HR need to make sure the person will have the right knowledge and skills; it is matching on every aspect that company would need it for and to make sure every documentation that is needed is in place. 

That is only few from the skills that HR officer would need, the animal welfare in place such as Pets at home would also be very useful, in terms of complains the HR need to know about the animal or animal product that the complaint is referring to resolve the issue on the earliest stage. 


(HR and Every&hellip;, 2021)


Conclusion
In this report which I have included my own experience as a colleague at Pets at home company and included the history on how it has grown over the year, I have also share my experience on gathering the information about the training that the company provide and put into selection of steps, I have explained it from my point of view and I thought of keeping the report in this way to make sure the reader would understand it easily, but keep it useful and informative at the same time. The part of a becoming a HR officer was discussed with my Duty Manager for deeper information that could be useful in the report. I have explained the skills and knowledge which such a person would need to accomplish the position and the company steps to satisfy their employees with my own thoughts included. 
In the future I would like to become a HR officer and get all of the knowledge and skills that I have mention. Although if I could change something in my report I would change the point of view a little bit to have it from a manager position to include the differences from the colleagues and managers. I think that would make the report a bit more interesting but overall I am happy with my work. 
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