










What are the current challenges the hospitality industry faces that affect business performance?
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Introduction & Background 
Background of Hotel
Marriott International is a multinational American hotel company which provides franchises and lodging licenses inclusive of residential, timeshare and hotel properties worldwide. It possesses 8,000 properties, including 1,423,044 rooms in about 139 nations (Marriott. com, 2023). The headquarter of Marriott is situated in Bethesda of, Maryland. Alice Marriott and J. Willard Marriott established it. Inclusion and diversity are there their core values (Chaturvedi, 2022). In 2020, it was recognised as one of the 100th top hospitality institutes in the world.
Background of the Topic
Marriott International in the UK has experienced one of the most significant employee turnover in recent years. Youths of the UK are enthusiastic about joining the hotel industry, yet employee retention has always been challenging. Indeed, by a current study done by YouGov, the yearly g staff retention standard in the hospitality industry is about 70% (Blythe, 2021). Mainly the rate of employee turnover in Marriott is 28%. This caused due to several reasons, such as Covid 19 pandemic, Brexit, lack of employee training, poor management and impacted staff shortage.
Rationale 
The rationale of this research lies in the fact that employee is a dispute for Marriott Hotels as it can bring about loss of productivity, extreme conscription and training expenses, and diminished confidence between remaining employees, and indeed, high change rates can indicate negatively on trades, making it troublesome to interest and maintain the top talents. It can hamper the brand reputation and the company's goals. 
Aims
This research investigates the challenges of employee retention faced by the hospitality industry, especially Marriott International. This is also affecting its business performance. 
Objectives
The objectives of the research are:
· To investigate the causes behind the employee turnover at the Marriott International 
· To examine the impact of staff turnover in the Marriott International 
· To discuss the probable solutions that can retain the employees at Marriott 
Discussion Review 
According to Immaneni and Sailaja (2020), holding staff members is one of the main challenges many hotel organisations have been facing recently with this unsettled trade environment. The loss of clerks has been disturbing, and the replacement of attendants in conscription and training may be expensive. High ranks of employee change may obstruct the condition, coherence, and security of services presented by hotel organisations to clients.
Murray and Holmes (2021) affirm that the main challenge of the current dynamic lodging industry is to uphold core staff members. Workers are conscious of the disintegration of the traditional psychological connection between the employee and employer.
PESTLE Analysis
Political Factors
A gigantic magnitude in the hospitality industry depended on 70% of its allure businesses from the nation. By the legislation alteration due to Brexit, over 300,000 employees had to return to their nations.
Travel limits were imposed, indicating that even with substantiated settled status; the employees needed clarification about how long it would take to resume their work in the UK. The Covid 19 pandemic further stretched the ambiguity of the present climate. On account of Covid, the hospitality industry saw boosts in losses of jobs and, on account of redundancies, several trades failed (Bas and Sivaprasad, 2021). Due to Brexit, the hospitality sector struggled with accompanying recruitment issues earlier, so it has become more difficult for hotels like Marriott to spend money on new staff training. In April, about 8% of hospitality stopped trading temporality (CentricHR.UK, 2021).
[image: ]
Job Losses Due to the Brexit
Source: (McCarthy, 2019)

An analysis conducted by Leuven University revealed that the UK had been anticipated to suffer the most, accompanying around 500,000 losses of jobs due to Brexit (Mccarthy, 2019).
Economic Factors 
According to the UK Parliament (2022) report, due to Brexit and Covid 19 pandemic, the industry of hospitality sector witnessed the most significant financial decline of all. The overall economic revenue has been 42% less than in 2019. The revenue in hospitality was about 20% less than in 2018. The rate of the share of hospitality in the UK economy dropped from 3% to 2% in  2021. From January 202 to December 2021, this sector's total number of employees dropped by 90,000 or 3.6%.
Social Factors
Both Brexit and Covid 19 pandemics have immense social impacts on staff turnover in the hospitality industry concerns of the passing of the virus caused social seclusion of staff members and service consumers. There has been in society assistance. COVID-19 security measures have impacted self esteem, communication, understanding, and the supply of client-centred responsibilities, and according to Yahyya, Khawaja and Chukwumu (2020), the lengthened periods of anxiety from COVID-19 with the mixed emotional distress had brought about adverse energy consequences to a degree of staff exhaustion.

Technological Factors
As the hotels like Marriott are searching for fresh talents and want to retain them, technology contributes greatly. It is simple to hire talents and to communicate, accompanying them. The HR of the hotel uses the database to find claimants until they find the best selections (Shapiro, 2022).HR uses websites, forums, job websites, and other company social media handles for hiring fresh employees (Pekkala et al., 2022). Nevertheless, it takes much less time and is smoother than asking someone if anyone is looking for a job opportunity. 
Environmental Factors
With the advent of technology, after the restrictions of the pandemic were relaxed, employees in the hospitality sector, such as reservation sales agents or digital marketers, were working from their homes. The pollution level was reduced due to low commuting and the usage of vehicles in the UK (The Guardian, 2020). This has lower carbon emissions as they can work from their smartphone and computers. The HR also recruited fresh talents through digital software as paperwork takes many trees to be cut down and water amount.
Legal Factors
Due to the Brexit incident, the legal law in terms of employment has changed drastically. Now the UK nation is not obliged by the EU directive and does not have to abide by the jurisdiction of the laws imposed by the Court of Justice of the EU (Hardy, 2020). As per the UK Government's law, EU county employees cannot work in the UK. This has created complications in employee retention in the hospitality industry which witnessed significant turnover.
SWOT Analysis
Strength
One of the strengths of Marriott is its global presence. Global affairs and occupancy not only broaden revenues but also pose risks. If one domain's revenue declines, the association can depend on the other different regions. Marriott conducts across 127 nations and regions globally. This is a reliable factor for employees to believe in Marriott’s work culture.
Marriott is named the best choice among the multinational workplaces to undertake because of the diversity and inclusivity of their trained workers. Around 10% of the supplier chain belongs to women-owned trades, and there is  LGBT inclusion which makes the company one of the top priorities for working in the hospitality industry (Chaturvedi, 2022).
Weakness
As discussed earlier, the Brexit incident, Covid 19 pandemic, and other global incidents, such as the Russia-Ukraine war, have worsened employment opportunities and retention at Marriott. It has been a risk factor that the company cannot hold its employees due to prolonged lockdown, lack of training and poor management has impacted their reputation.
Opportunities 
After the relaxation of the restrictions due to the lockdown caused by the Covid 19 pandemic, there are immense opportunities for Marriott to hold on to their employees. As sales have increased and people are travelling on their vacation or business purposes, they can now spend resources and time on proper employee training and good human resource management. Marriott can increase the salaries of their employees and can offer insurance for better employee satisfaction. They can leverage technological innovations to reduce the stress on the employees. They can adopt the three "R’s that are: Reopening, Recovery and Resilience (UK. Parliament, 2021)
Threats
Marriott lost a 92%  loss in revenue and a 57% drop of customer bookings due to the pandemic (Raj and Ajmera, 2021). This will take time to revive, and the employees must face the consequences. Losses of jobs and employee turnover due to Brexit are the major threats to Marriott. It also competes with Hyatt, Novotel, Radisson and Hilton, which offer better employee packages.

What has the Marriott Done to Deal with the Current Issues?
This constant and trouble-causing employee turnover can have a negative effect on general employee morale. However, it can eventually set the conduct of an organisation. In terms of Marriott, which is experiencing major employee turnover, turnover, is in danger and that influences the services e that clients are receiving. This led to leaving them unfulfilled, unhappy and resistant to return. One of the essential measures that Marriott can adopt for staff retention is to invest in the recruitment process. 
One of the primary habits to decrease the degree of extreme staff turnover in the hotel industry surroundings is to exert enormous investment in the enrolment process to receive suitable staff. The HRM department of Marriott should cautiously screen candidates to remove anyone who is inappropriate or shows a history of random changes. They can use the interview process to recognise trustworthy applicants who will remain faithful to the business in the long term.
Potential Solutions 
One thing that Marriott can do is to create a healthy work environment for their employees. As stated by Raddison Hotels (2023), they trust in developing talents, meaningful employment and career growth. They promote business ethics, human rights, and diversity in their supply chain and hotel networks. Marriott can devise an acceptable working surrounding and offer enhanced concrete benefits like free staff meals or fair pay. This can strengthen employees to put their value worth into the organisation without leaving. 
[bookmark: _Toc133691646]They can also concentrate on staff training. They can incest on the constant development of the staff members. This not only professes their career but also will best consumer experience. Employees can visualise their tangible career advancement through staff training. A proper way of communication can be made to hear their complaints.
Evaluation & Conclusion 
[bookmark: _Toc133691647]Marriott Hotel of Chains is one of the leading multinational companies in the hospitality industry, not only in the UK but also in the whole world. It has an immense reputation internationally. However, due to the occurrences of several unprecedented incidents such as the Covid-19 pandemic and the Earlier Brexit incident, Marriott International in the UK has experienced one of the most significant employee turnovers. This research aims to investigate the current challenges of employee retention that the hospitality industry, especially Marriott International, is facing. It a current study done by YouGov, the yearly staff retention standard in the hospitality industry is about 70%  the rate of employee turnover in Marriott is 28% in particular. This is caused due to several causes: lack of employee training, poor management, and staff shortage. This analysis focuses on the cause and effect of employee retention difficulties at Marriott. Studies have shown that employee turnover can be heavy for Marriott Hotels as it can bring about loss of productivity, training expenses, extreme hiring and loss of confidence among the remaining employees. It has also affected the hotel's revenue generation as employee retention is imprinted to sustain customer satisfaction. Also discusses some solutions that Marriott can implement in its HRM operations. To analyse the factors, a PESTEL analysis has been conducted, which showed that due to Brexit, over 300,000 employees had to return to their own nations. The hospitality sector witnessed the most significant financial decline of all. The overall economic revenue has been 42% less than in 2019. To maintain the guidelines of legal obligations, the employee of the European Union cannot work in the UK. Therefore, there are measures to be taken by Marriott to retain their employees.
Recommendations
Career Growth
The HRM administration of Marriott should focus on the special qualities of the staff members and boost their career opportunities. Enrolling them in short courses and suggesting training can help them develop their knowledge of the industry and increase staff engagement. 
Encouragement and Appraisal
Reward Systems, encouragement from management, career growth, employee, and training definitely and certainly influence the negative growth of retention of workers in the hospitality industry (Kinman, 2019). Studies have revealed that the lodging industry should devote effort to s embellishing reward systems as this practice has a definite important influence on employee retention. Marriott should follow this system.
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