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Team collaboration is not always easy, but it is essential for success.
Overview: 
· What is a successful team? 
· What does this look like?
· Example of a successful team at the workplace.
· How did you ensure that your team was successful?  (Tuckman’s model)
· What does this look like? It is different for different team workers (Belbin Theory)
· Team effective assessment (Blue team)
· Thomas Kilmann: How can effective management of conflict help a team?
· Example of conflict.


What is a successful team? 
Defining a successful team is motivated by working together with people from across the business to achieve a shared goal. When your team shares the same sense of purpose, they honor each other, which makes the business a place where people strive for excellence. They need to think carefully about the tasks that must be completed, and the knowledge, experience, and skills required before launching into the formation of a team (Lofthouse, 2021).



Make it Happen!

An important question to ask: What does a great team look like?
Peter Senge, the author of a fifth of discipline, described it as, alignment – when a group of people functions as a whole ‘’ (Senge, n.d.)
For example:
I work as a dispensary assistant. In my workplace, there are three of us who do the same task, and we all report to the pharmacist. Early in the day, we divide out tasks like making deliveries, labelling prescriptions, and stocking over-the-counter goods. Every time one of us made a mistake during the day, we recorded it in the journal. Our day ends with a meeting in the consultation room with the pharmacist in charge. To prevent repeating yesterday's errors tomorrow, we must analyze what went wrong and assume greater responsibility. We're all in this together, and if one of us is busier than expected the rest of us will have to pitch in to make up for it. To put it simply, this is how we built our workplace.
What does this look like?
· Maximize people's ability to effect change on their own and in their community.
· Encourage members to work together to generate fresh ideas, find new ways forwards, and solve problems.
· Encourage people to share their knowledge and resources.
· Improving organization benefits, can help them to be more cost-effective, competitive, and creative. 
· Help to break down communication barriers and stop unhealthy competition, rivalry, and point-scoring between departments (Wellington, 2012)


How did you ensure that your team was successful?
Following Tuckman’s Team Development model our team passes through these stages naturally Forming, Storming, Norming, and Performing, adjourning.
Forming stage for our team was the time to know each other and understand that we are in the same group. Blue team members look to a group leader for direction and guidance. We encourage you to share the information. However, we all set up a clear purpose, expectations, and planning activities, such as improving and demonstrating we are a successful team, and we designed to avoid conflict.
Storming stage We had a free choice of tasks and roles for team members to be clear about what is expected of each of us and what tasks must be carried out. Identified the way for our collaboration- Creating our WhatsApp group. It was difficult to deal with the conflict but actually was useful because it provides opportunities to learn and to see things from different perspectives. We decided to share our opinions to know how well we are doing and if and where improvements can we make.
Norming our team starts following the instructions and conforming to standards. In this stage, the team members are creating new ways of doing and being together. Team members learn they have to trust one another.
Performing-the moment when the team has worked through the conflicts and challenges. For example, Team blue has been in here today with our presentation I can define a successful team, which passes through all stages with brave. This is a highly productive stage both personally and professionally.
The Adjourning stage involves the termination of task behaviors and disengagement from the relationship. We did evaluate the efforts of team Blue, and relief. Also, conclusion recognition for participation and achievement (Tuckman's, 2022)

What does this look like? It is different for different team workers (Belbin Model).
· We plan our team-building strategy: building trust, communication, training, time, resources, and objectives.
· We decided to share our opinions to know how well we are doing and if and where improvements can we make.
In the 1970s, Dr. Meredith Belbin, after his research, discovered nine different "team roles" that participants gain in a typical group. These roles fall into three groups: those that are action-oriented, those that are people-oriented, and those that are thought-oriented. By learning what roles each team member is taking on, you can ensure that the appropriate number of people are filling each role. Understanding the different roles also helps you see the strengths and weaknesses of each team member, which makes it easier to solve problems and improves the team's performance.
1. In the group of action-oriented are Shaper (SH), Implementer (IMP), Completer-Finisher (CF)
1. In the group that is people-oriented are Coordinator (CO), Team Worker (TW), Resource investigator (RI)
2. Those that are thought-oriented are Plant (PL), Monitor Evaluator (ME), Specialist (SP)
The group of action-oriented are:
SHAPER- people who push the team to get better and ensure that the team keeps moving and did not lose focus on the set goal.
IMPLEMENTER-Implements concepts. These are the people that you can count on to get the job done.
COMPLETER-FINISHER-People say that they are perfectionists who are organized, meticulous, and seriously concerned.
The group that is people-oriented are 
Coordinator-Confident and mature. He knows to clarify goals and delegate effectively.
Team worker-Using their versatility to identify the work required and complete it on behalf of the team.
Resource investigator-They find out what options are available, make contacts, and negotiate for resources on the team's behalf.
Those that are thought-oriented are. 
Plant – Is the one who solves difficult problems and generates new ideas.
Monitor evaluator- Temperate, strategic and see all options, and knows how to judge accurately.
Specialist- They provide specialist skills, knowledge, and dedication ( (Belbin, 2012)








For example:
Regarding presentation tasks for better collaboration, I have asked all the group members to complete the Team Effective Assessment. In the following slide is our results (MindTools, 2023).
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Thomas Kilmann: How can effective management of conflict 
help a team?
According to its authors, the Thomas-Kilmann Conflict Mode Instrument evaluates how a person reacts in conflict situations or those in which the goals of the parties involved appear to be at odds with one another. A person's behaviour in a conflict scenario can be described along two main dimensions: (1) assertiveness, or the degree to which an individual tries to address his or her own problems; and (2) cooperation, or the degree to which an individual addresses the concerns of the opposing party. Five strategies for resolving conflict can be identified based on these two characteristics of conduct. Listed below are five distinct approaches to resolving conflict:
· Competing
· Collaboration
· Compromising
· Avoiding
· Accommodating (Kilmann, 2008)
I share some causes of organizational conflict:
·  Communication barrier- Conflict arises because of communication obstacles.
· Personality difference- The difference in an individual’s perception can also cause disagreement.
· Conflict interesting- Members of an organization may have different goals, which can lead to a conflict of interest.
· Stress- Stress is the sensation of being under undue mental or emotional tension (Isa, 2015)
I will share a poor communication conflict example:
In my previous workplace, I was on duty producing company vehicles as part of my quality control duties. I was there with my co-worker Dany. When it was time for him to inspect company vehicles, I was there to offer my assistance. The company vehicle required additional paperwork and checks. The other day I had to check out a company car urgently. A Ford Motor Company client was on the way, and I must finish it as soon as possible. Improvements in efficiency and quality are my current priorities. The last check was to examine the battery voltage. There were several places I could have looked, but I could not find the battery tester. I asked my manager Paul if he knew anything about the tester, and he said: Dany went to the yard and had to inspect some cars. Dany was aware that I needed to complete the car, but his inability to communicate effectively has led to tension between us.

Positive aspects of the conflict.
According to Richard A. Cozier and Dan R. Dalton, the positive aspect of the conflict is.

· Improve strategic decision-making.
· Better understanding of others’ position
· Better problem solving
· Helps us to set limits, for example, we set a deadline for our group.
· Increased motivation 
· Rewards
· Teaches us listening (Dalton&Cosier, 1990)
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