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1.0 Introduction 

The purpose of this report is to critically analyse how our beliefs, values and attitudes affects our behaviours in the workplace environment. This report is composed of four sections. Firstly, I will take a in depth look at my own personal beliefs and values and how this determines my professional character in the workplace. The second goal is to analyse my personal workplace and critique the organisational beliefs and values and how this impacts the workplace culture and behaviours. 
A management technique more specifically Taylors’ Scientific Management technique will be analysed.  After analysis modern workplace viability will be explored of the management technique.    Finally, critical thinking models will be applied to formulate a balanced argument taking in to account whether the economic environment of a nation affects resident businesses. 





[bookmark: _Toc35865572]2.0 Beliefs, Values and Attitudes 
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[bookmark: _Toc34333006]Figure 1 Beliefs, Values and Attitudes, Source: Immigration Advisors Authority, (2020)

[bookmark: _Toc35865573]2.1 Beliefs
Beliefs are defined as “the feeling of being certain that something exists or is true (Cambridge University Press, 2020):” 
Figure 1 shows the connected relationship between beliefs, values and attitudes. Beliefs, values and attitudes shape our behaviour.  Which can therefore explain some of the factors influencing the ways individuals may behave and are usually unique to each individual. It is a strong mental line of thinking of something which we know to be true, but cannot be sometimes scientifically proven. Religions can be a strong example of this concept, because individuals have different belief systems which cannot be proven. Beliefs are an ideology instilled by people of influence from such as family, peers, teachers and surrounding environment.
  
[bookmark: _Toc35865574]2.2 Values
Values are the things we deem important to us, which determines how we decide to live our life.  For example, at the beginning stages when an adult decides to focus on career, growth and wealth can be important values at first. However, these values can change once someone gets married and has a family, work life balance can be regarded with higher importance than wealth. (MindTools, 2020)
[bookmark: _Toc35865575]2.3 Attitude
Attitudes is the way we behave and make decisions day to day, based on our underlying values and beliefs. Individual behaviours are not set in stone and can be susceptible to change depending on circumstances such as peer pressure, environment, psychological stressors and convenience etc. (Immigration Advisors Authority, 2020)
Whilst attitudes are based on our beliefs and values, we can manipulate the behaviours that is displayed in the environment.  For example, in the workplace individuals can conform to the workplace culture in order to “fit in” at work. Individuals may also behave differently to suit the environment regardless of what their core beliefs are. 
In the work environment we can have an inner clash of with what we believe and what the workplace obligations are. An example would be a Muslim person serving alcohol, as a waiter even though they are not allowed to drink alcohol, which is an important part of the faith. Sometimes people will have to abide by company rules in order to continue employment but their personal opinion doesn’t change about a situation. 


[bookmark: _Toc35865576]3.0 My Personal Beliefs, Values and Attitudes.
A few of my beliefs will be discussed and will demonstrate how it impacts my personal character. 
My ethnic background British Bangladeshi so a lot of traits and traditions are instilled in me from my upbringing. Behaviours such as respecting your elders and speaking in a polite manner to them. I personally believe our culture is fantastic and contains a lot of interesting history. 
I am a believer of the Islamic faith which is a monotheistic religion, thus therefore I believe in one god.  The Islamic faith also involves beliefs such as, not drinking alcohol, going to mosque to pray, giving charity and not eating pork.  I try to live my life with these ideals because it is our way of life, and is something which we will influence our children with. 
Being polite and respecting others are key characteristics of mines coming from religion and culture. Another personal key belief I have which could be influenced from family and society is that I prefer to vote left wing as I believe, the government should help the poor and provide support to those in need. 
Some beliefs which are ingrained in people such as don’t steal, don’t lie can come from various factors such as family, religion, environment, peers and teachers etc. People have different beliefs and it is mostly influenced with upbringing and environment. Beliefs are a powerful tool to drive individual behaviours.  (Austin, 2011)


[bookmark: _Toc35865577]3.1 Table of values and how it impacts behaviour 

Below is a table produced to help understand some of my core values and how this impacts my behaviour both in personal and professional setting 

	
My Values (What is important to me) 
	
Attitude – 

How it affects my personal/ professional character 

	
1.Family values (honesty, hardworking, respectful) 
	
I place an importance in family values and will do my best to try to support them and also work hard on my goals for them. Behaviours such as honesty, working hard and being respectful are high up on my list of values as it is central to my character. People who display these are seen as dependable and trustworthy than those who do not. Being trustworthy in the workplace boosts organization performance, teamwork  and employee satisfaction. (Reina & Reina, 2008)

	 
2.Wealth
	
Wealth is important, I do value money because It is a requirement to provide for my family. This in turns motivates me to work hard at work and also dedicate time to my studies for self-advancement to have better career prospects. 

	3. Equality  
	 I try to treat others kindly and respectfully at all times at home and in the workplace. This value stemming from parents, culture and religion. Everyone is equal and should be treated as such. Equal treatment is necessary in the workplace to form better relationships with people at work and to enhance teamwork and boost personal work performance. 




[bookmark: _Toc35865578]4.0 The values of an organization and how it affects behaviours 
In this section some values of my chosen organization (Morrisons Supermarket) will be explored and analysed. 
Why are values necessary in an organization?
Organizations must contain core values because it is necessary to create an identity or brand which is understood by the employees. Organizations must create an environment where the employees are positive and engaged rather than negative and alienated. Having shared values across an organization makes it much more achievable to meet company goals and demands, which is necessary to succeed and thrive. Employees with shared values will boost company productivity, performance, boost profits, company stability and longevity. (Richard Pettinger, 2010)

The Aim
For the purpose of this work I will take a critical look at my current place of employment, which is Morrisons Supermarket. Through my perspective as an employee of the company as a Retail assistant of 4 years, I will analyse the companies key core values and how this sets the expectation of staff behaviour and values whilst in the workplace. I will take a closer look at how this affects my professional character while in the workplace. 

About the company  
Morrisons Supermarket is part of the “big four” of supermarkets in the UK. It is the 4th largest supermarket chains behind rivals, Tesco, Sainsbury’s and Asda. The company employs around 110,000 employees across its 498 stores in the UK and one in Gibraltar. The company serves around 11 million customers each week. (Morrisons, 2020)



[bookmark: _Toc35865579]4.1 Company Goals
Morrisons Supermarket Plc currently has 6 main priorities. The goals are listed on their company website to allow visitors to better understand their goals as an organization (Morrisons, 2020)
In no particular order they are
1. Be More Competitive
2. Serve customers better
3.Find Location Solutions
4. Develop and Popular and Useful services
5.Simplify and Speed up
6. Making the core supermarkets strong again.
[bookmark: _Toc35865580]4.1 Company Values 
The company values teamwork, delivering fresh food to customers and great deals for customers. 
Teamwork 
Morrison’s motto’ is “one team” This motto reflects that the organization values teamwork and it is expected for colleagues to get along and work together. Across its many departments, staff and management, we are all one team. 
  
Providing good service to customers
Providing good customer service is a really important value for the company, as the “customer is king”. With a multitude of rivals in the “supermarket wars” all competing for the shopper’s attention, it is vital to provide good service to maintain customer base. 
Fresh Food
Fresh food is one of Morrisons key unique selling points. The company has “Market Street” which consists of many different types of fresh counters from, bakery, Butchers and Fishmongers etc across all of its stores.  


Respecting Culture
The company respects people of all different backgrounds. Morrisons values people’s unique cultures and backgrounds and this leads employees to treat each other equally and fairly without discrimination. 
How this could affect employee workplace behaviour?
In today’s modern age retail infrastructure is being affected by many external factors such as technological changes, increased competition and new trendy products etc. These rapid changes have forced retailers to adapt and discover innovative ways of competing against their rivals. (Finne, 2008)
The goals such as be more competitive will involve many factors from company pricing structure, working efficiently, competitive promotional sales, expanding and adding new lines of stock etc. The goals usually come from the top management and is passed down through team leaders to retail assistants, so usually it is the employees duty try to meet organization goals and targets. 
However, this could also drive managers to try and convince staff to work harder to put more stock on the shelves as a way to drive sales against rival competitors. Working harder to fill shelves will require working together, requiring good communication and also being driven to meet the required objectives. Personally, it is necessary to think on my feet and prioritise what tasks needs to be met in a limited timeframe, as being short staffed doesn’t always enable demands to be met. 
The goal of serving customers betters will set the expectation of employees to provide a good customer service to shoppers. Fresh counters staff are expected to provide fresh food to customers as it is Morrisons’ competitive edge versus its rivals. Employees would be expected to be more positive and professional in workplace as they represent and contribute to the company image.
Teamwork is emphasised at Morrisons and its workers are expected to work together to meet its goals. The staff is very multi diverse and made up of many different nationalities, so going back to my values I treat my colleagues equally, respectfully and with honesty. Valuing teamwork has led to improved overall productivity in the department and also developing a great team environment in the store.  


[bookmark: _Toc35865581]5.0 Management Case Study: Frederick Taylor’s Scientific Management Theory
 
The Scientific Management theory
This section will critically analyse Frederick Taylor’s Scientific management theory and will assess if it’s still relevant in todays’ modern work environment.  
Management has been traced back to the 1700s but the most useful developments have come from the 20th Century. One of the most influential theories is from Frederick Winslow Taylor’s Scientific Management theory. (Eyre, 2010) Taylor is considered one of the forefathers of modern management techniques. With a background in mechanical engineering, he published the journal “the Principals of Scientific Management” in1909. Taylor was one of the first people to look at the work functions scientifically and proposed that productivity and work efficiency can be improved by simplifying the tasks and assigning the correct workers to jobs they are skilled at.  
[bookmark: _Toc35865583]What were his main ideas?
Taylor proposed the idea that managers and workers needed to communicate and work together to increase work capacity and output. Communication is a key factor of teamwork and necessary in the modern work environment. In contrast to this, at the time in a factory setting employees were left to their own devices, to produce the goods required. The employee’s motivation was at the time was continued employment, so there was no extra incentive to work harder than required. (Taneja, et al., 2011)
Efficiency
Taylor recognised that some workers were much quicker than others and were more efficient. Recognition of skilled workers is the goal of hiring managers which is very relevant today and we are asked to demonstrate our skills when trying to gain employment at a job interview. Matching workers will the correct skillset will enhance work output and will boost productivity. Rather than placing workers anywhere he assessed employees’ strengths and weaknesses then allocated them to different jobs based on skillsets. 
Work Standardisation, rules and regulations.  
The workforce in the past was just expected “to get on with it”, especially in a factory setting. Work monitoring and standardisation was a key element of Scientific Management. Instead of just using common sense and requiring workers to figure it out for themselves, he made working the correct way and following company procedures one of his principals. By simplifying tasks, it was the goal that everyone working in an organisation will be aware of how tasks must be done. 
Employees today often have a company handbook which outlines rules and policies which must be abided by. It is crucial today that employees have to work a certain way when maybe providing a service or making consumable goods. For example, while working in a fast food franchise chain there will be allergens and ingredients which must be identical to the other branches, as a strict rule. The company image can be negatively affected if food safety and regulations is not on par with other franchise shops. 
This is applied today, in which employees need to follow workplace rules and regulations in the work organization. The positive of this is that it helps have everyone “on the same page” and employees will follow organization procedures.  

Monitoring 
Work was monitored to allow managers an indicator of employee work performance and this could be used for recognition and discovering if employees were performing well or poorly. Employees performing well can be rewarded and given a promotion. The workers struggling to adapt can be moved onto different positions to suit their skillsets.  
Work allocation 
Work duties were allocated between staff and managers so they could all do their jobs efficiently. Staff can work on their goals, while managers can implement training to overall boost efficiency and productivity. 



[bookmark: _Toc35865584]5.1 Taylor’s Scientific Management: Is it relevant today?
[bookmark: _GoBack]A critical thinking model of “lateral thinking” created by Dr.Edward de Bono has been applied to help with applying validity of Taylors management technique. This approach involves solving problems creatively and indirectly which may not be obvious straight away. (Powell, 2007) 
Taylor has been extremely instrumental and shaped a lot of modern-day management techniques and practices. Systematic selection is applied today when we go for a job interview. The hiring managers try to seek the best candidates with the required skills for employment through different procedures and tests. 
Whilst many key principles are still applied in today’s workforce, we need to bear in mind that Taylor’s study is over 100 years old now and the work environment and employees have all changed dramatically in the technological age. In the past not many women were employed and in the 20th century many women are managers and high up the hierarchy, this shows some of the differences in today’s working population.  (Law, 2020)
Some things to note is that Taylor deems there is only one way to do things, but doesn’t take into account how human behaviours is really key to work culture, teamwork and productivity in today’s workplace.  Many different ways of working exist now which has changed the landscape of work, and not all facets of his management technique can be applied. Many different hierarchies exist in a large organization and not all are linear, which this system is mainly applied in. It can be easy to apply this in for example a retail store but not easy to applicable in a large international organization with many different directors, teams, management in different time zones and continents. 
Taylors scientific management theory is at odds with modern management techniques “such as MBO (management by objectives), continuous improvement initiatives, BPR (Business Process Reengineering) “and other tools. The focus of scientific management is analysing the work process and just simplifying and allocating it to those that could perform the work efficiently. In the 21st century it is required to have individuals who are front line staff who can make rapid changes and adapt to the rapid work environment. Decisions are needed to be made and the human element is required to provide organizations with the best work output.  
Upon closer inspection this theory is against the notion of teamwork because it isolates individuals, as the work process was looked at from a manual perspective as an engineering point of view. In today’s workforce, organisations try to implement employees’ thoughts and opinions as part of decision making. Employees can have many different backgrounds and can contribute a lot and be a great part of a company’s success.   (MindTools, 2020)
[bookmark: _Toc35865585]
6.0 Critical Thinking Model: Toulmin Model of Argument

The Toulmin model named after its creator Stephen Toulmin, is a model used to construct and analyse persuasive arguments. The method consists of breaking down an argument into six parts. Breaking down the arguments from an objective point of view and seeing how effectiveness of each part is as a whole. (University of Richmond, 2020)

[image: ]
[bookmark: _Toc34333007]Figure 2 Toulmin Model (Pogreba, 2010)

The 6 steps of Toulmin’s model are outlined below. 

1.  Claim 
This is the main goal or argument which is trying to be proved.

2.  Data
The data supporting the information behind the claim. Data is evidence to show the rationale of why the main claim has been made. 
 3. Warrant
The warrant is usually common beliefs and values which are accepted by society or author. The link between claim and data to give people the reasoning behind it. 

4. Backing
This additional evidence to support the bases for claim. The backing tries to support the claim and suggest why the claim is rational. 
5. Rebuttal 
Rebuttals are a counterargument to the claim, it used to see other perspectives of an argument. It shows that an argument has considered possible counter claims against the initial claim and tried to consider both sides of the argument. 

6. Qualifier
Qualifiers realise the recognition of a rebuttal; this serves to help limit the claim. 




[bookmark: _Toc35865586]7.0 Brexit case study 
Using the Toulmin model outlined in the previous section, I will be using it as a tool to help guide and construct my argument. As a resident of the UK, I have chosen the current topic on Brexit and its implications on resident business on leaving the EU. 

What is Brexit?
Brexit is the common name given for “British Exit” Which refers to the UK leaving the European Union. Member of the public voted in a referendum in June 2016, where 17.4 million people opted for Brexit. The voting results were very close and the outcome was 52% voted to Leave the EU and 48% voted to remain in the EU. The UK has officially left the EU as of 31, Jan 2020, however there still is ongoing negotiation of terms and conditions.  (BBC , 2020)
What is the European Union? 
The EU is a political and economic union of 28 European countries. The UK first joined in 1973 and is the first nation to depart from the EU Bloc. 
The perks of being a member of the union is free trade, where goods are allowed to transfer between member countries without any extra charges or tariffs. 
Free movement is another key benefit of being in the EU. The people in the member countries can work or locate anywhere to another EU member country if they wish, without visa restrictions or meeting extra requirements. 

What are the effects of Brexit on resident businesses?
Trade
There is a current transition period for negotiations between UK and EU countries to come to agreements on a new trade deal before the deadline of 31st December 2020. The current economic status is the same as before Brexit. The benefits of free trade may be affected as a consequence of leaving EU. How much depends on if a “soft Brexit” agreement is reached which allows free trade without any extra costs, currently Norway is part of this agreement. Without this a “hard Brexit” undoubtedly will make imports to cost more rather than being part of a “single market” without any trade taxes and tariffs.
 The knock-on effect of this will be that prices of imports will increase therefore creating price hikes on imported goods from the EU countries. More than one- third of the UK’s imports come from the EU. Higher costs on imports means it will cause inflation and lower the living standards for UK citizens. (Amadeo, 2020)
On the other hand, the UK goods being exported to other countries will cost more without a free trade deal.  However, if the exports the UK offers is not attractive enough, the EU countries will simply find alternative EU member countries who won’t have to deal with the additional charges. (Reenan, 2016)
Another issue the UK is already struggling with is climate change as heat waves and droughts have disrupted food production. This will lead to further reliance on exported goods from other nations. (Morison & Mathews, 2016)
Post Brexit it is possible the UK will do business with other countries like the US, which wasn’t possible while being part of the EU. At the moment there is secret discussions between the UK and US nations of a possible trade agreement between the countries. It is predicted an agreement will boost the economy and boost GDP growth. (BBC NEWS, 2020)


Jobs
Free movement allows the UK to employ a wide range of talent from the EU with ease. 
An end to free movement means hiring employees from EU countries wouldn’t be easy and become much complex. EU workers are able to be hired if they have been in the country for 5 continuous years by 31st December 2020 or the date the Withdrawal transition period ends. Current EU workers living in the UK need to apply for settled status to continue to work. (Thomas-Bryant, 2019) 
Leaving the EU has resulted in skilled worker shortage in the UK due to the extra requirements of getting the correct immigration paperwork. There is already shortage of technologies, engineering, and healthcare. The concern is that shortages will only worsen after the transition period ends. A study carried out by BDO discovered that there were 4000 fewer applications for skilled worker visas in 2018-2019 to work in the private sector. (Mills, 2020)
Growth
Growth of the UK has been affected negatively due to uncertainty of Brexit. The value of the British pound fell from $1.48 on the day of referendum to $1.36 the following day.  The pound will strengthen once it is clear what the outcome of the Brexit transition period is. The unknown nature of Brexit slowed the U.K.'s growth from 2.4% in 2015 to 1.5% in 2018 (Amadeo, 2020). This result of this means the GDP produced will be significantly lower, which means that the UK’s spending power diminishes significantly.  

What does the landscape look like post Brexit?
Brexit will affect many aspects of the UK from jobs, economy, trade, and political aspects. 
 Whilst we have looked at some of the implications of the nature of Brexit, it is still unclear what the long-term impact of Brexit is. After the transition period it will give a better idea of how the new relationship of the UK and EU is and how it will affect the country. As it remains the future is uncertain and it is unclear what the positives and negatives of Brexit will be on the country, as well as the economy.
As we enter the transition phase, the implication of Brexit is not yet foreseeable. Seeing as the UK is the very first member state to depart from the Union, it has created uncertainty that has not been seen before which could potentially forge better relations and trade agreements that could not be possible whilst remaining within the Bloc. Currently, EU rules still apply which will not affect businesses with major disruptions, however it will prompt companies to plan ahead once this period is over.  


[bookmark: _Toc35865587]8.0 Conclusion

This report has looked at few different areas regarding personal beliefs, values and attitudes and its impact on the workplace. Personal beliefs and values were discussed to try and provide an insight to explain my personal behaviours displayed in a work setting. It was discovered how individuals’ beliefs may differ and how it is an important factor which contributes to the professional behaviour displayed in the workplace. 
The second section looked at organization values which showed what values may be regarded as important in the workplace setting and how employees must try to meet expectations of organization values. 
Frederick Taylor’s Scientific management theory was explored and discussed. The theory was looked at from today’s modern workplace and discovered if it’s still applicable today. The theory being over 100 years old it showed that it is outdated but many parts of its theory gave birth to many key strategies still in use today, such as systematic selection for hiring employees. 
The next section has looked at Toulmin’s model of argument to create an argument. This was used to look at how the impact of Brexit may affect the future economic landscape of the country, with regards to its impact on resident businesses in the UK. 
While there is some evidence of issues that can arise with the costs of leaving the EU with the removal of free trade and movement policy. It was evident as it is an ongoing situation, conclusions cannot be drawn on what the long-term implications may be until the country has fully left the EU after the transition period. 
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Appendix 1
Week 3 In class Activities completed and signed by lecturer. 
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Appendix 2A In class Activity Week 5 completed and signed by lecturer. 
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Appendix 2B – Work Sheet – Claim Scenario 
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