Strategic Management 	Tutorial 	November 2019

Please work in groups for the following activities:

Corporate Social Responsibility

Activity 1: What is Corporate Social Responsibility?
Step 1: First create your own definition and write down the key points.
Step 2: Research the term CSR. Look for different definition and find the differences between them. Contrast and critique definitions.
Step 3: Compare your definition and the definition found from your research and create a more comprehensive definition. 
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Activity 2: Is this (really) a sustainable business? 
Identify and research a particular business or organisation. As part of this activity research a variety of resources that would help you to understand whether the chosen organisation is a sustainable business. 
Prepare a short statement containing the following information:
· Why have you chosen this particular organisation?
· How do you define sustainability?
· What kind of resources did you use as part of your research? Pay attention to, and interpret, the ‘credibility’ of information.
· Referring to Porter’s Value Chain analysis, highlight the areas where you found the most evidence for sustainability. Interpret your findings. 
· Where could the business do more in terms of sustainability? 

Activity 3: Sustainability Reports
Select a sustainability report published within the past year by an organisation of your choice. These are freely available to download from the corporate websites of companies that report on sustainability. Alternatively, you could search for an organisation by sector on the following website https://database.globalreporting.org/. 
As part of this activity, analyse the report in detail and identify all the disclosures relating to employees and human resources practices. Prepare answers to the questions below and post them in the discussion forum.
3.1 What aspects of human resources practices are referenced in the report?
3.2 Of all the human resources elements disclosed by the company, which would be the most important for you and why, if you were:
	- an employee of the company?
	- a potential recruit?
	- a family member of an employee of the company?
3.3 Would you want to work for this company?
3.4 After having studied this report in detail, has your level of trust in this company increased? Please explain your answer

