Student name: Amin Miah


Student number: 2120525 

Module: Management & Organisational Behaviour

Module code: BMIH5004 

Lecturer: Dale Clarke









 
                                     Academic Essay
 Introduction
 
Effective leadership and management are crucial in any sector, but especially in fast-paced, customer-focused hospitality. This essay uses the Blake and Mouton Managerial Grid and Adair's Action-Centered Leadership paradigm to critique Craig Poole, the General Manager at Doubletree by Hilton in Reading, Pennsylvania. The study will examine Poole's chosen style and its effects on Doubletree's performance and culture.
 
Leadership in the hotel business affects customer service, staff happiness, and operational efficiency. The sector relies on memorable experiences; thus, management style is vital to meeting customers' requirements and motivating staff.
 
This essay uses the Blake and Mouton management Grid to examine Craig Poole's leadership style in light of Adair's three core management leadership roles. This essay will illuminate the aspects that help or hurt Doubletree by Hilton, benefiting the company and the hotel sector.
 
 
1. Craig Poole and The Blake and Mouton Managerial Grid
 
1.1. Introduction to the Blake and Mouton Managerial Grid
 
The Blake and Mouton Managerial Grid is a renowned model for categorizing leadership styles. It operates on the fundamental dimensions of concern for people and concern for production. This two-dimensional model, devised by Robert R. Blake and Jane S. Mouton, enables us to understand the balance between a leader's attention to the well-being of their team members and their focus on achieving tasks and objectives. By placing leadership styles on a grid, this model provides a visual representation of the leadership approach, ranging from low concern for both people and production to high concern for both. Leadership styles are identified and assessed in terms of their position on this grid.
 
1.2. Placement of Craig Poole on the Grid 
 
To understand Craig Poole's leadership style, we first need to analyse the information available about his approach. By evaluating his approach to leadership and management at Doubletree by Hilton in Reading, Pennsylvania, we can make an educated placement on the Blake and Mouton Managerial Grid.
 
In order to categorize Craig Poole's leadership style within the Blake and Mouton Managerial Grid, we must examine various factors, including his interactions with employees, decision-making processes, and overall organizational culture. This will provide us with insights into whether Poole leans toward a specific point on the grid.
 
1.3. Analysis of Craig Poole's Preferred Leadership Style
 
Craig Poole's leadership style at Doubletree by Hilton in Reading, Pennsylvania appears to be primarily oriented towards a focus on concern for people, a characteristic known as the "Country Club" style in the Blake and Mouton Managerial Grid. This style is marked by high concern for people and a comparatively low concern for production. Poole demonstrates a genuine interest in the well-being of his team members, prioritizing their satisfaction and growth.
 
Poole's leadership style emphasizes building positive relationships with employees, creating a supportive and inclusive work environment. He encourages teamwork, open communication, and collaboration, reflecting his commitment to enhancing employee satisfaction and engagement. This aligns with the "1,9" style on the Blake and Mouton Grid, which suggests that Poole prioritizes the welfare of his team over task completion.
 
In terms of effectiveness, Poole's style can be seen as beneficial in the context of the hospitality industry. Research on leadership within the hospitality industry by authors like Philip Worsfold has highlighted the significance of inclusive and person-centered leadership. Poole's approach seems to align with these principles, which aim to create a culture that involves everyone. In such a people-centric industry, leaders who prioritize employee well-being often see improvements in staff morale, service quality, and ultimately, guest satisfaction. It is also notable that Poole's approach resonates with the spirit of Adair's Action-Centered Leadership model, emphasizing the importance of balancing the needs of the task, team, and individual. 
 
However, a potential drawback of the Country Club style is that it may lead to lower task and production efficiency. Balancing the needs of employees with those of the organization can be challenging, and if not managed effectively, it might affect the hotel's operational efficiency and profitability. Therefore, a critical assessment of Poole's approach would involve evaluating the trade-offs between high concern for people and the potential consequences in terms of production and competitiveness.
 
To better understand Craig Poole's leadership style, it is essential to reference the scholarly work of Robert R. Blake and Jane S. Mouton, the creators of the Managerial Grid, to gain insights into the implications of the "1,9" style in a managerial context. The research conducted by Robert R. Blake and Jane S. Mouton is fundamental in grasping the nuances of leadership styles and their effects on the organization. Additionally, we will draw on academic literature discussing the role of leadership in the hospitality industry, as well as insights from the provided course materials and lectures. The documentary "Follow Me, and I Will Be Behind You" will be referenced to provide real-world examples of Poole's leadership style and its impact on the organization. 
 
2. Action-Centered Leadership and Craig Poole
 
2.1. Introduction to Adair's Action-Centered Leadership
 
Adair's model of Action-Centered leadership is a framework that focuses on balancing three key functions of managerial leadership: task, team, and individual. This model posits that effective leadership involves simultaneously addressing the needs of these three components to achieve optimal results. The key components of Adair's model include:
 
Task: ensuring that objectives are clearly defined, roles are understood, and the team is focused on achieving its goals.
 
Team: building a cohesive and motivated team, fostering collaboration and effective communication.
 
Individual: recognizing the needs and aspirations of each team member and offering support and development opportunities.
 
3. Effectiveness of Craig Poole in Each Function 
 
3.1. Task Function
 
Craig Poole's people-focused leadership style may cause task function issues. His dedication to staff well-being is admirable, but it must be matched by task completion. Leadership requires balancing people and tasks. For instance, team comfort may lower productivity. Effective leaders establish tasks and encourage and enable the team to achieve them. Craig Poole's task function effectiveness depends on his ability to define and communicate clear goals and expectations, monitor progress, and supply the required resources.
 
 
3.2. Team Function 
 
Craig Poole's team leadership seems effective. In the "Country Club" style of the Managerial Grid, his people-centric leadership style stresses connections and cooperation. This fits Adair's model's team function, which emphasizes teamwork and motivation. Poole's friendly and inclusive workplace fosters open communication, cooperation, and teamwork. Examples of his leadership improving team dynamics, staff morale, and the organization's culture are available.
 
3.3. Individual Function
 
In the individual function, Craig Poole's leadership style is also quite effective. His emphasis on employee satisfaction and development suggests a commitment to recognizing and addressing individual needs and aspirations. This aligns with Adair's model, which highlights the importance of understanding the needs of each team member and providing support and development opportunities. For instance, if employees feel valued and supported in their growth, they are more likely to be motivated and engaged. Craig Poole's leadership style seems to resonate with this function of Adair's model, supporting individual growth and well-being.
 
3.4. Relevance of the Findings
 
Craig Poole's leadership style and effectiveness are applicable to the hotel business. In "The Link Between Management Style, Communications Competence, and Employee Satisfaction" by Paul E. Madlock, leadership style greatly affects employee satisfaction. Craig Poole's people-centric approach believes that happy staff provide better service and have better client experiences. Thus, these findings relate to visitor pleasure, a top hospitality priority. Poole's abilities in teamwork align with hospitality studies like Mark R. Testa's "A deeper look at national culture and leadership in the hospitality industry" on the necessity of motivating and uniting a team. His leadership approach encourages an inclusive culture, which aligns with industry leadership priorities. This shows that Poole's leadership style matches academic literature and is effective in hospitality

3.5. Adair's three essential functions
 
Craig Poole's leadership style and effectiveness are applicable to the hotel business. In "The Link Between Management Style, Communications Competence, and Employee Satisfaction" by Paul E. Madlock, leadership style greatly affects employee satisfaction. Craig Poole's people-centric approach believes that happy staff provide better service and have better client experiences. Thus, these findings relate to visitor pleasure, a top hospitality priority. Poole's abilities in teamwork align with hospitality studies like Mark R. Testa's "A deeper look at national culture and leadership in the hospitality industry" on the necessity of motivating and uniting a team. His leadership approach encourages an inclusive culture, which aligns with industry leadership priorities. This shows that Poole's leadership style matches academic literature and is effective in hospitality.
 
 
 
 
Conclusion
 
Craig Poole's leadership resembles Blake and Mouton's "Country Club" approach. His compassion for people and their well-being drives him to cherish relationships and a fantastic work environment. This technique boosts teamwork, personal growth, and employee happiness. These findings severely impact Doubletree by Hilton (Reading, Pennsylvania). Poole's leadership boosts employee enthusiasm, engagement, and satisfaction. Improved customer service may enhance hotel guest satisfaction balance employee needs and work completion to improve productivity and create a welcoming environment for staff and guests.
Leadership and management are essential in hospitality. Success in this market depends on visitor happiness. Craig Poole's people-centric leadership approach may help the team provide excellent service and foster acceptance. Leadership that balances task-oriented goals with staff well-being is crucial to hospitality success.
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