The Porters five forces framework is a simple tool used to analyses five competitive forces that shape every industry. This is useful because it helps you understand both the strength of your current competitive position, and the strength of a position you're considering moving into. The framework was published in Michael Porter's book, "Competitive Strategy: Techniques for Analyzing Industries and Competitors" in 1980, the model was used to determine the profitability -- and attractiveness -- of an industry or industry sector in which one was thinking of launching a new product/service. I have decided to take the fast food industry. 

McDonalds is a United States fast food company which started in 1940 by the Maurice (“Mac”) and Richard McDonald in San Bernardino, California serving more than 58 million customers worldwide. They are popular for their hamburgers and now McDonald is one of the top 5 fast food industry serving their food from fresh farm. There slogan "I'm Lovin' It”, was advertised for customers to feel excited and energised. The Porter’s five forces analyses on McDonald focuses on the fast food industry of all medium rather than targeting a particular audience. The environment is very pleasing and successful for adapting their global restaurant to appeal to the cultural differences. For example, they serve lamb burgers in India and in the Middle East, they provide separate entrances for families and single women. McDonald’s threat entries can affect the market share which results to the external factors of low switching cost, this is where other consumers can move from McDonald’s to new fast food restaurants this is a strong threat to the market but they are promoting their uniqueness to the audience which makes them standout, however the high cost of brand development is rather weak than low switching cost as it is expensive to bring up a distinctive brand that could match McDonald. The capital cost is very moderate as when establishing a new restaurant, the small/medium sized business overtake McDonald’s. Nevertheless, subway market penetration focuses on marketing strategies to penetrate the market which they are already operating. The operating department they have is franchise sale. Franchise is a business where the owners have the right to sell their business logo, name or model to a third party retail outlets owned by an independent contractors called the franchise. 

In the year 2010 subway overtakes McDonald as their biggest food chain, with small, low cost outlets allowing them to be a successful franchise business. The threat of substitutes are products that offer a similar benefit to an industry’s product. In this case McDonald’s have a high substitution of their meals comparing to other fast food such as KFC, Burger King and even bakery/homemade meals. Most of these substitutes are competitive in terms of customer satisfaction and quality from this you can see they have a high substitute availability by making the customers satisfied with their food. However, switching to these substitutes do not have any associated switching cost what this means is the, there has been many health concerns against McDonalds so consumers have switched to healthier substitutes. Also, it’s their uniqueness which still gives the bargain power to their business which they have taken into account why not letting the consumers down, they target all age groups such as a playing area for the school this allows them to be happy and energised. The fast food industry is one of the competitive business today and McDonald’s happened to be a strong fast food restaurant in the previous years. McDonald are a tough competitor to other fast food companies such as Burger King, Wendy’s, Subway and many more as the market is already saturated. Saturated is for instance if a product is popular for a long time such as ‘baked beans’ then introduction to new bands becomes weak, as this point the company would have to diversify into many flavoured sauces such as curry or barbeque. The companies are aggressively spending on advertising deals, and menus, and continuously opening new franchises to access to new potential customers. There has be intense competition between companies striving for market share and McDonald’s have been successful in their business. One of the strong forces are McDonald’s customers experience low switching costs, which means that they can easily transfer to other restaurants. The bargain power of buyers influences the consumers, allowing them with various option of foods in the market. There quantity of the food puts the buyers to not shift to other companies making McDonald’s are a strong market. They might improve on their customer loyalty as there is competition between other fast food industries.
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