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[bookmark: _Toc18622359]Introduction

[bookmark: _GoBack]Professional Career Development (PCD) are playing an wide role to provide a figure of career planning and development .This plan help an individual to achieve his academic goal and other planning .The dimension of career development planning which help to build personal development and facilitate a long term goals . This development  programme mainly focus on opportunity to enhance their interest and skills and give opportunity to extend their area of interest .It has been given the definition of employment, how does professionalism work and examining the elements of market  requirement and many other elements which I will discuss .
Employment 
Employment can be defined as a relationship between the two parties, general meaning where a person sell his labour in return of wages.  Employment helps a person to shape a better standard of life .With the help employment a person can bring prosperity in his own life by fulfilling his required necessities. So it can be said that employment play an important part of any individual’s life. I have started my employment carer at KFC and now I am small entrepreneur of a small coffee shop and I have employed some people .I understand that establishing a employment relationship is the vital part of career development . 
Professionalism 
 Professionalism as the conducts which aims to characterize a professional person and it try to give a definition a professional person, they must have required special knowledge and a deep understanding highly concerned academic knowledge. (McKay, 2019).I was not demonstrating myself as professionally before the course work and for this reason I couldn’t develop myself in my business sector.

[bookmark: _Toc18622360]Skills &knowledge 
Skills and knowledge Is significant to build a professional career.  By working at KFC 12 years I have achieved many skills and knowledge. Based on that in 3 years of my employment in 2009 I had been promoted to a Team Leader and then resigned as a store manager 2018. Here mainly I learned how to communicate with people verbally, over the phone, text and by email. Also learned how to manage and control stuff by analysis their character. Team work is a potential skill at work place what I gained here at KFC. From my seniors I learned how to work under pressure keep myself cool and calm. Leadership and administration skills also important to run any organization. From here I have learned that as well. All this skills and knowledge made me confident to start entrepreneur. 
  
[bookmark: _Toc18622361]Recruiting and training skill 

First of all requirement ,it is an important responsibility and the human resources management are performed that function .They make a body who are responsible for selecting eligible people to the right place .The HR want to select proper candidate in a proper place, to ensure their performance  they justify their skills and previous experience .However from my small experience I feel the young and talent people provide more excellence rather than skilled worker . So in my coffee shop I  accordance with my point of view in every organization the HR department should be more careful of selecting people they should not focus only the skill and experienced people they should give opportunity to the young fresh talented people . (careerThe 3 New Roles of the Human Resources Professional ) (Heathfield, 2019 )
Secondly ,the HR department are responsible of providing training for their skill development  which can be said as professional Development .By providing conference ,training facilities help to boost the employees ability .Failure to provide correct training may lead a unsuccessful performance over all end of the moment .I have provided appropriate training for the coffee shop .At the moment I am playing the lead character of the HR department and in future I will expand the sector a very wide way .
Thirdly, the training session is very important to enhance their skills, it is necessary both new and old employees. Appropriate training can bring more success to any organization .Employee’s  work skill  can be updated   by providing appropriate training .Though from my concept in the name of providing training the company should not waste too much fund . Training period can be included with the work period. By utilizing this concept in my coffee shop I have saved money by giving training at work period.  At the beginning of my career at coffee shop I was not that much focused on HR part I recruited people without justifying their qualities I didn’t concerned about their training session .However when I had started my course work I go through many articles and come to know HR is an important part of developing the organization and if I can develop the organization my career will be develop automatically. 
Motivation:
Ability of motivation is the another important professional quality .While I was worked in KFC as assistant manager I used to motivate my team by appreciating their effort .Now I have appreciate my co worker and business partner when they meet the expected sale .


[bookmark: _Toc18622362]Managing people and employee relation skill  

According to the (chand, 2019)there are several view to define employees relationship psychological approach ,sociological approach etc in my work I will focus on psychological approach ,sociological approach ,Giri approach .In the psychological approach it need to be considered that employees and employers are convey the different  value and different family ,different  groups so it is very necessary to take into account that every person belong different personality and different views.   According to the Giri approach collective approach should take into account in order to resolve the industrial dispute .From my point of view it may not be possible to consider the collective value as a whole .In my career field before I didn’t focus on this type of approaches but now I have considered these approaches which are helping me to boost my knowledge. Before the course work I didn’t understand that skills I used to annoyed by other co worker’s unreasonable behaviour now I understand peoples are coming from different background so it is very normal of ideological conflict .

[bookmark: _Toc18622363]Rewarding and incentives
 In order to bring a smooth activities in the organization motivation is very important .From my point of view and from my wide experience in job life when the employees had rewarded they paid more attention towards their work which help to bring the organization to the success .At the beginning of my career I never focus on that part but now I am seriously concern on that part.
[bookmark: _Toc18622364]Managing of payroll system
When I had worked in KFC I have learned how the clock in clock out system .Now in my shop I have maintained this procedure .In future I have a plan to bring all the employees including owner under the payroll system.
[bookmark: _Toc18622365]Decision making
I have learned that decision taking is important part .During the course work period I have come to know several approaches can be applied for example three pillars such as social, environmental and economical need to consider getting a longer term result .So at my coffee shop I have take decision in the light of sustainability approach. (the national academics press, 2011) 
[bookmark: _Toc18622366]Strategic plan
I have made my strategic plan by examining the market condition .If the customer wants hot drinks at the winter season I have made the plan like this and at the hot weather I have add cold coffee and many others items according to the market needs .
[bookmark: _Toc18622367]Beblin Test
During the course work period I have gone hypothetically and come to know that Beblin test which focus on team work .At the beginning of my career I never focus on team work I used to work on my own but now I come to know every members of an organization have their particular responsibilities an duties .Dr Meredith has explained nine cluster behaviour which called Team roles .I have applied this theory in my personal career life accumulation weakness and strength of every members. ( Belbin , 2019)
[bookmark: _Toc18622368]Appointing Team Leader
I have appointed a team leader at my shop, his job to inspire the other team member by his dynamic personality. I personally feel I will reflect this quality within my personality so that as a business man and as a shop owner I can inspire my other business partners how to run the shop and how to make it more profitable and famous without team work it is not possible to achieve.
[bookmark: _Toc18622369]Supervisor of ending project
It is a great task to look after whether the task has completed or not .They are the responsible to find any mistake and they will correct it .So from my this learning project I come across to know that when I will supervise the project or shift end of the trading I must look forward the mistake and loophole and I will try to bring a flawless result.
[bookmark: _Toc18622370]Opinion of the specialist
I have tried to acquire to opinion from the specialist person .At the beginning of my coffee shop career I didn’t took any specialist decision .After know that specialist knowledge is important I have taken opinion from other experienced barista and after that it help to increase my sale .So as I am planning to develop my career in that field it will help to bring me on that position. 
[bookmark: _Toc18622371]Arrangement of meeting
When I have joined in KFC I was not interested to attend the meeting .Later I have realised that attending meeting provides appropriate knowledge and that knowledge can reflect on the career. After attending several meeting my performances were getting better and I got my promotion .So when I have shift my career to the small coffee shop owner I have maintained the meeting culture .I used to make an arrangement of meetings where the employees and the other business partner can discuss about their problem 
[bookmark: _Toc18622372]Considering learning style
 It is a very important part how to make a decision ,decision  can be taken by research .Research can be taken by different style according to Peter Honey and Alan Mumford there are different  learning style such as Activist ,theorist ,pragmatist, reflector .The activist person who are very active to solve the problem by brainstorming by introducing creative idea .Theorist are those people who took approach on the basis of logic .Pragmatic are those people who able to see how to use learning into practice, reflectors are those who are learning by observing and thinking .So in order to take decision I have focused professionally which approach I will accept to take decision if I focus on activist approach then I need to look forward  on group discussion ,role play etc .If  I follow on theorist formula then I need to concentrate on  the theory and ideology and I need to focus on the hypothesis theory to take any corporate decision .As a Pragmatists theory I should take any decision on the basis of daily experience .Finally according to the Honey -Mumford learning style the last one is reflectors ,it need to acquired by practical knowledge.
From my this learning journey I have developed my career to know about different approaches and its importance how it become helpful to my career now I know how to classified the approaches and how to implement it to the professional work .All the approaches can be collaborated in one institution to get a good result .For example in one organization there can be some people who are activist some can be theorist  and some can be pragmatic and reflector if the management can utilize all the approaches in a proper manner in appropriate time .An activist who will played well as group discussion as a dynamic role and he will accumulate all the ideas from anyone and try to implement it instantly .Secondly if any person is theorist he will look forward on theories he will define the business term as hypothetically his opinion may be based on ideology or story ,it may help to lead a analysis mind through theoretically. The people who have been studied on Business related subject may help on this field .Pragmatist and reflector may help any organization by evaluation their experience.   
[bookmark: _Toc18622373]Communication skills 
During my this course work I come to know that apart from all the issues such as learning method ,decision taking ,set up goals and goals there some other issues which need to consider in order to get a successful organization such as Swot analysis ,selecting the correct location ,targeting the customers, communicating with the customer as well as with  the employee and the employer .
[bookmark: _Toc18622374]SWOT analysis 
SWOT analysis means evaluating own self both advantages and disadvantages examining both weak side and strong side of any company or any person. (Rouse, 2019) 
Strength:
As I come to know that  Swot analysis means analyzing the strength and the weakness of any person or company .The abbreviation of Swot is Strength ,Weakness, Opportunities and Threats .Considering the first term strength ,it is very important to know what is the strength and unique nature of me .What make me difference from the other personality. My strength is I am a dynamic personality I can inspire people and I can manage people .After know about my strength I can focus on that part and I can utilize that strength .My additional strength is I am a very communicative person .
Weakness:
On the other hand it is necessary to identify the weakness of oneself ,my weakness is I am not able to take decision as my own I need someone to assist me for this reason I cannot make any plan  or policy instantly . I have lack of IT skill for this reason I cannot operating Just Eat and many other digital procedure.  
Opportunity: 
I have an opportunity to open few chain shop of the other part of London .I have capital and investor who are agree to invest on my project .I have been offered by Southeren Rail service and Cross rail station authority to open coffee shop .It is a great  opportunity to enhance my career .
Threat:
My threat is my other business partner is not co operative .I have no proper time management .As it is a coffee shop it need to open very early in the morning I am not early riser this why I cannot able to open the shop every day.
[bookmark: _Toc18622375]Collaborating different type of skills
There are some other facts such as different type of skills need to be collaborated in order to maintain the harmony  in the company .In a company there is a several sectors for example in restaurant there is a cooking sector ,management sector ,cleaning sector ,in a industry there is production sector management sector . So it need to well organized how the different skilled people can be fitted to their appropriate level according to their skill .So it is a part of professionalism to find and set to the right people in the right place .From my experience I never focused it before now at my coffee shop I employed the best coffee maker at front and I have look after the cash handling and my other employee who have recognized  health and safety certificate look after the cleaning issues .Some other skills may required such as professional skills ,academic skills ,web designing skill etc .At the field of academic skill someone need to be there who can think critically and who have lots of  knowledge in that field ,in order to boost sales the academic marketing knowledge may help to make policy and to know the way of implement. The person who have higher degree on marketing line must have the knowledge of business proposition .Professional skill another key part it has included project management ,leading the team ,the human resources department etc .In order to make a organization successful all the required skills need to be collaborated .So if I want to enhance my professional career then I need to be very careful to determine their designation according to the skill .
[bookmark: _Toc18622376]Short -term Vision 
After gathered skill and knowledge I have come to know I need to set up a short term vision ,it can be monthly basis or weekly basis .In KFC while I worked as assistant manager I have sub head the activities and mission .Every organization  have their own aim and goal that can be in a weekly base or a monthly base. The main objective of the short term  vision achieve any goal in a weekly or monthly base ,it can be achieved by making sub set of the activities .It can be included meeting market needs  .It is very important part to assess market needs .Identify the buyer can be said as short term vision .For example the employees of the company need to survey of the people .From my point of view when I did work in KFC we had meeting in every week and we did discuss how to promote the product to increase the sale at Christmas season `we planned to provide some offer because people are busy to do shop rather than expending time to eat in a restaurant and cook food in home .So providing offer like fill up boxes ,mega box help to promote the sale in a  short term base .Another thing changing trend short term vision can be change as per customer trend ,as per the customer demand because customer are the main part of any business .Example can be drawn from garments company they need to consider the fashion trend in order for the production .As a coffee shop owner at the summer season customers are more likely to buy cold drinks rather than hot drinks ,so in that case I need to order more can drinks from the suppliers as well as I need to keep a stock so that I can meet the necessity, specifically first week of August  the temperature of London was 30 degree ,so as a small shop owner I must consider the customer trend that they will focus on buying cold water and juice . 
[bookmark: _Toc18622377]Long Term Vision 
 According to (Fredman, 2019) this vision help to accumulate the main purpose of the organization. It helps to figure out the final benefit and understand their position. Revenue goals are the long term vision for an organization.  It is basically means the gross and net profit .Gross profit means the growth strategies it can be introduce new product and promoting the sales .Net profit goals means considering cost and calculating efficiency .From my business experience I have calculate the revenue goals by comparing gross profit and net profit .  
Appreciate the employee end of the year is the part of long term vision. . It is the part of the responsibility of the management  to reward them and appreciate them for their performances .From my business as well as work experience I can tell that when the employees has been rewarded it will help to boost their performance and will impact the whole organization .
[bookmark: _Toc18622378]Diagram of my personal development plan
	Goals & objectives 
	Plan to acquire the goal and objective 
	Necessary  resources 
	Target date 

	Short term goal: After achieving knowledge during the course work I learn that setting up short term goal is very important. At my small coffee shop short term goal is meeting the demand of pick time of all the customers.

Long term goal : To boost the trading volume I will increase the trading hour end of the year .Moreover I will create a comfortable environment to for the employees .
As a long term mission I have planned to make my shop as a brand by opening few chain shops by providing excellent services.
	I have planned to meet the goal by employing more experienced people, so that I can meet the busy time.
Checking the background of the employee .Making  a plan   
In order to make a brand shop I need to convey some speciality and ensure the customer loyalty. I am planning to deliver hot coffee and beverage through just eat ,so that any busy or lazy weekend morning customer can enjoy the hot coffee at home .  
	My resources are materials finest quality of coffee beans, best quality beverages and Capital.  
	December 2022



[bookmark: _Toc18622379]Conclusion 
At the conclusion I must admit that due to this course work I have learn so many things which help to make myself .Due to the course work I have gone through several work shop, lectures and articles which will help me to boost my knowledge and I can utilize this knowledge .I have come to know that communication skills, managing role, team work .setting up goal and vision and many others facts is very important to develop own career. Without proper considering one of the fact may lead an unsuccessful journey .I have structured my plan and I have focused on my weakness and threat so that I can rectify accordingly  .So my professional development will be boost after concentrating on my lacking I will be able to bring a wide success by opening few chain shop .I have engaged with the shop last six years I couldn’t deliver expected success due to lack of knowledge now I will able to emphasis on my strength and I will able to remove my weakness and I will bring a huge difference .   I will establish it as a brand such as Starbucks, Costa Coffee .And I will utilize all the knowledge and wisdom which I came across through the course work and I will able to omitted my limitations in order to achieve the success.  I think the aim of the course has been completed successfully .There was many limitations in my personality which I can overcome through the course work. 
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