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Introduction
To engage the community or employees in the management or organisational function, their transferable skills are mostly required. This reflective practice is about reflection on the outcome one and the reflection on experience gained from working in Tesco PLC. Following the suggested structure of the report, the report will be prepared here and the main part will be the reflection. In the reflection part, a reflection of the outcome one will be presented first and reflection of the experience gained from working in Tesco will be presented last. Good learning may be achieved from this whole report. 
Reflection
According to Cottrell (2017), reflective practice is such an activity which helps the learners like us to know about their development on any certain filed of activity and this is done in such a way that they can know well about their good and bad performance on that certain activity. For example, in this report, it has been asked to reflect on my personal experience gained from working in a certain company like Tesco plc and I may have prepared a report on Tesco PLC in the first outcome and it has also been asked me to reflect on the knowledge gathered from that outcome as well. 
Krutka and Carpenter (2017) told that the nature of reflective is such that it helps people to engage themselves in the continuous learning and this practice can be followed by people in every step of their learning and development. The purpose of this kind of activity is to make people known about their pros and cons and to make them think about how they can get rid of from their cons (Burbules 2018). Daniels, et al (2018) told that Reflective practice may help people on how they can take action to increase the skills on their lacking. Simon (2019) argued that in some cases, people may face difficulty in sorting out own cons because they cannot take a neutral decision in most of the cases when the decision is for owns. 
Rogers (2016) said that every employer may search those employees who may possess good transferable skills because the employees having these kinds of skills can suit in any place according to their limit. Communication, problem-solving, leadership, team working, and self-management skills are the transferable skill types which are required in any places of the company (Mysirlaki and Paraskeva, 2017). That’s why employers search those kinds of employees so that they can employ them according to their will and organisational effectiveness. 
Several theories such as Gibbs reflective cycle, Schon model, Kolb Reflective model, and Driscoll model are used mostly in case of reflecting on the experience gained (Bassot, 2016). Out of these theoretical model, Gibbs model is preferred by most of the people because this model not only helps to describe the fact but also helps to analyse the fact and lead to prepare an action plan and do the action. 
Refection on the outcome one
I have prepared outcome one on Tesco PLC which is the third-largest retailers around the world as per their gross revenue and market leader in the UK according to the market share they have grabbed. However, several information may be collected of this company such as size, structure, mission, goals, customer base and goods or services. Therefore, a thorough knowledge may have been gathered by knowing about SWOT, PESTLE analysis of this company and explaining the roles of the employees within the organisation. Training and development is a very important part of the companies like Tesco PLC because this activity may help to create skilled employees for the company and retain them in the company for their well-functioning (Crane, et al, 2019). 
However, when I have been given the task of writing assignment one on Tesco PLC, I might be happy as the company was reputed and known to me as well. I might understand that the task will be easy for me and that’s why I started the task to write in a late time. This late inception might fall me in trouble as I was bored not to get required exact information such as structure, customer base and size. I might have to complete that outcome by collecting information from several places and manipulating those in a proper structure. It was a little bit problematic for me as I had started the work in a late time. Managing time for accomplishing the assessment on time was challenging for me. But it has increased my skill in collecting necessary information, assimilating those, doing work fast, managing time effectively, and managing work pressure and so on. I think a simple mistake of mine has helped me to learn a lot. I have promised myself that I will start my next works very soon, will prepare a certain plan to execute any action on time and manage necessary supports previously so that I might not have to fall in trouble in the next time. 
Reflection through Gibbs theory
I will now share my experience of working in Tesco PLC as an Assistant Human Resource Manager and I will use Gibbs theory to reflect properly. 
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Figure: Reflective cycle of Gibbs
Source: (Emery and Chang, 2017)
Description: I got the job of Assistant Human Resource Manager by making the employers of Tesco PLC inform that I am capable of doing all the function of this position. But I might have to make it proved that I have all the required transferable skills which are needed for completing the functions of this position. I found that to execute the function of this position, I might need to communicate well with the candidates, I have to solve problems in the process of recruitment and selection, I have to manage the performance of the employees and I may have to lead the entry employees of my departments. These are the tasks I were doing in Tesco PLC and after the work execution of two or three months, I was getting known about my efficiencies and lacks. I was able to maintain communication with the candidates and other stakeholders well. But I may find that I could not lead the employees well and solve the problem effectively. Those lacks of mine may also be noticed by the senior executives and they let me known in their feedback. One day, I was in the Viva board of hiring some marketing employees and I judged all the employees very well and as a new performer, seniors might give me the chance to see my capability. I choose the best employees by executing the function and I got appreciation from them as well. The opposite case happened when I became unable to handle the quarrel among two candidates when they were outside the viva board. 
Feelings: As like every human being, I felt very good when I got the appreciation from the senior executives. They were very satisfied with my professional communication and behaviour in the viva board and those employees are now working with effectiveness in Tesco PLC. I got pain when they tell me that you should act well when the candidates were quarrelling with each other. Executing the performance management function through motivating the employees well was another strength of me and I got satisfaction by doing that function well. But as I am not good at problem-solving and I am feared at people’s quarrel, I just was puzzled when I saw that the two persons were quarrelling with others. I just needed to go to the spot very quickly and lead the employees under me to come with me, talk with the persons, listen to them attentively and solve the problem. These have been told to me by the senior executives later and I got that I have lacked on this. 
Evaluation: The work in the Tesco is a good experience because working in large companies may help to learn lots of things (Hoggart, 2017). I got both good and bad experiences by working there. As I have already said that due to the good performance through my good communication skill, I got appreciation and that was a good experience for me. The new situation in front of a quarrelling situation gave me a bitter experience. As that was my responsibility to handle the situation, I was not able to handle that. When I understood that I cannot lead the employees well and cannot tolerate taking the response from them according to the leadership culture of Tesco PLC, my experience was bad in that situation as well. It was a terrible experience to know from the senior executives that I have to study and practice again to develop my problem solving and leadership skill further because I always find learning as much more challenging from the very childhood. 
Analysis: Working in Tesco PLC has given me lots of learning and I have gained much more knowledge on how these large companies are operating in different countries with success. I have seen all the employees from strategic to operational level are working with their parts effectively. I have to go through all the duties of Human Resource Management. That is a bigger function done by the Human Resource Manager like us. Human Resource is such a function that requires multiple skill to judge, select, train and retain the employees so that organisation can achieve its goals. The communication with other operational managers and working with them may also help to learn about those departments as well. As I have done several mistakes or I was being unable to handle some situations, I might learn much more in those situations. I have understood that practical experience is better than theoretical knowledge because it lasts the learning for a long time. I have faced several situations and my mentors or senior executives directed me on how to solve that situation and how I can develop myself. The best thing is that I have understood well in actually which areas I am unskilled. 
Conclusion: I understood that if I knew my faults before the challenging situations I faced, I might make a good performance in Tesco PLC. However, I have learned from those situations and I think these situations were necessary to judge myself. I could understand that I have a lack of problem solving and leadership skill which may help me to think about how I can develop myself for the future. I have thought lots of days about the matters and I found that if I can prepare a good action plan and can accomplish that well, I will be sure that I will not re-fall in the problems if similar situations happened in future. 
Action Plan: It is not wise to get known about the faults and to keep calm because a good action plan can show some good directions (Barkley, 2020). I have thought about getting rid of from the skill gaps of mine and following is my action plan to develop my transferable skills. 
	Skill Gaps to Develop
	Required Actions
	Time needed
	How to measure performance

	Leadership skill
	· I have to gather theoretical knowledge on leadership where I will know about several types of leadership and their pros and cons and those may make me adapt with the leadership culture followed by Tesco
· I will work in some Voluntary firms in the leading positions to gather practical knowledge
· I will take suggestions from the senior executives of Tesco as well
	3 months
	I will play the role of my senior executives after every month and I will take feedback from that senior executive. His 100/95 figure for my performance will be counted as my skill achievement. 

	Problem-solving skill
	· I will read problem-solving case studies 
· I will try to solve the personal problems of the lower-level employees
· I will involve myself in solving the problems of relatives’ day to day problems 
	3 months
	The proper solution to every problem will be the measurement of skill achievement. I will certify myself as good at problem-solving when the success rate in problem-solving of any month is 99%. 



Conclusion
The reflective practice of this report may have given a good understanding of preparing the first report on Tesco PLC and the work experience gained from the working in Tesco PLC. As part of continuous learning, this report is very much effective for everybody who wants to sharpen the transferable skills of them. From this reflective practice, I have learned that I have a lack in some areas and the last part, I may have prepared an action plan which will help me to develop those skills. By the way, Gibbs reflective cycle is a good process of reflecting on the personal experience and I am sure this will help anybody like me who wants to make themselves perfect for any kind of jobs. 
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