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INTRODUCTION
I am writing an essay of 4000 words about my organization, the name of the organization is ‘Helping Handz. This is about the problems we have been experiencing and how my staff and I overcame the ordeal and challenges.   I will be writing about identification of problem within an organization, I will also be writing about information gathering, including how to analysis an issue or a problem or problems. This means discovering who is at fault or was it no one’s fault.
I will also be writing about data information, this is about our information that has been stored; perhaps the problems came from there, that may need adjustment or correction. I will be looking at the outcome recently if it matches up or if there are any lapses or flaws.  
Any solution we analyzed will be implemented once it is deemed reasonable and reliable. It will be monitored and improved on from time to time. I will be choosing about three points from the top to write and discuss.
I will be writing about problems that occurred in my charity organization. I will be evaluating the cause of the problem, how I aim to tackle them if there is any reoccurrences again.  Will be choosing some of the above points to write about.
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IDENTIFY THE PROBLEM
Before a problem can be solved it must first be detected. There so many ways a problem or some problems can be detected in a given organization.  A problem must be well defined. In my own organization, which is, a non-profitable organization. I can foresee some of the problems that are likely to come up in future. Some of them are; insincerity, financial misconduct, dishonesty, in discipline, such as late coming or not turning up at all in some cases.  Also, stealing of food items given to orphans as well as clothes and toys.  Others ways of identifying a problem is when there is imbalances in the cash flow. 

When a problem is identified it is half solved. When the problem has been identified it needs to be properly looked into in order to establish the fact or facts. Some of the ways to establish the fact are: 
I Where did the problem occur?
Ii When did it happen?
iii What are the possible causes?
Iv Who were on duty then
V And who those who are not working but within the premises at that particular time.

I)Where did the problem occur? In order for a problem to be thoroughly investigated, the precise place of it’s occurrence must be well established. This is what we will be doing and shall be done as the organization is still up coming. Asking of questions are some of the ways to established the truth. A question may be asked as a group initially, if the problem is not detected then the director will be calling members of staff in privately for scrutiny. Later, a conclusion may be arrived at that it is like to take place in may the kitchen, at a particular time.  
Ii) When did it happen: the date and time needs to be known, by so doing it can be verified who were working at that particular time. If that did not solve the problem of finding then we may back who work on each day for a week. For example, who are all the member of staff that worked on Monday, Tuesday Wednesday up till Friday then Saturday and Sunday. As an orphanage, we will be opening seven days a week. After many research the organisation may conclusion with a little prove that it is likely to be at such a time. If any one was suspected then the company will place a watch list on him without his or her awareness in order to be able to catch him or her red handed. 
iii) What are the possible causes? What are the possibilities, in order words, what could have happened that was not noticed or documented? We will be looking at other possibilities, also, asking 
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the member of staff questions both collectively and individually. Suggestions will be made as to the likelyhood of what could have happened. 

This rational and scientific approach helps to identify and verify the cause of a problem by seeking to verify; where, when and with whom problems are occurring, (Kepner and Tregoe, 2013). This help the investigation, for example, further questions can be asked when the truth has been established. Scientifically, if there is CCTV in place it can be played back to check the authenticity of the situation.  

It is essential to get to bottom of the problem, especially if it is a major one in order prevent it from occurring again. In the process of investigation, it must be verified if it is a major or minor problem. A minor problem may not worth the time, effect and money spent on the investigation. The time and money spent could have been spent on something more valuable if it is a minor issue. The time spent on the investigation could be used for yielding more profitable things, building awareness as a none profitable organisation, because the more people that knows the better for us and the better we can serve the vulnerable children. 

A particular problem can make the company establish policies at workplace, if there was none initially; and if there was they may decide to renew such perhaps it may need editing and amendment. So, as times goes on things will be looked at and policies will be implemented or improved on.
Other possible problem in an orphanage home is abuse. This is why close supervision is essential. A carer may not show empathy and love to the kids as much as they deserve. As such, abuse is inevitable. Anyone taking care of children much show love, compassion and empathy; that is why checks are essential to know who has criminal records and who are free. There will be trainings, seminars along the line, maybe every six months as the organization seems fit.  As times goes on there will also be rewards for those are well behaved,
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TOP: PROBLEMS
[image: Fishbone Diagram Template]
Bottom: solutions

PROBLEMS
1) Continuous late coming has being affecting the organization because there are lapses in the job. The children are vulnerable and cannot be left without supervision. 
2 The organization can only afford to just a little above minimum salary, so the motivation is little.
3 some members will take on the job while looking for better paid jobs out there.
4 Some members of staff have other business they do, so there is little commitment and focus

SOLUTIONS

1) Bonus, gifts system and appreciation is helping to overcome the issue of late coming.
2) To overcome this, we are now offering bonus scheme and gifts system.
3) We also give lecture that there are rewards, spiritual rewards when you help the orphans.
4)  We will soon be implementing holiday’s scheme to the most loyal, committed and those who help to overcome certain difficulties, as well as those who voluntarily do overtime without pay.
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HOW TO ANALYSE THE PROBLEM
I What is the problem?
Ii What cause the problem?
Iii Describe the Problem.
Iv The most probable cause of the problem
V Verify the true issue.


I What is the problem?  Each problem has to be well identified before a solution be can reached. How to identify the problem is also an issue. How to know what the problem is or could be. Having little food in the house could either be a problem or not. Not having enough kerosene may or may not be a problem. If the solar panels are not charged could either be a problem or not.

ii What cause the problem?  Also, the cause of the problem has to be identified and well established. This may take days, weeks and even months, depending how deep the problem is.  This will cause the organisation time and money, so before going too deep in finding out the cause problem the consequences will be weighed by a few senior member of staff to see if it really worth it, especially, as a none prohibitable organisation, every penny that coms in has to be well looked after and before spending we need to establish the fact that it is extremely important.   

iii Describe the Problem:  Once the problem has been discovered, it needs to be described and well analysed in order to find a perfect solution.  This is about getting to the root of the problem; sometimes external professionals have to be invited to help dig out the source of the problem. This may take time, like weeks or months.
Iv The most probable cause of the problem:  if the actual cause of the problem has not been detected we have to come up with some suggestions of what are the probable cause of it. A few suggestion will be made which will be analysed and discussed, if the root is yet to be found after the first suggest then will go the second till. After the last one the company decision will have to decide on what to do, whether continue search for it or let go, depending on how sever the problem is. 
V Verify the true issue. After the problem has been discovered it will be thoroughly verified to see if truly that that the problem and what caused it. It is after knowing the cause of a problem that the solution can be found and sorted.
Also, is it a major problem. One of the major problems is if it is safely issue, like breach in security will worth every money spent on it, because the safety of the children is our priority. 
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TECHNIQUE
PESTLE ANALYSIS
[image: Image result for PESTLE Analysis]


1 Government regulations and tax return
2 Organisation growth, revenue, funding, fundraising challenges 
3 Staffing and volunteer challenges 
4 Technology and software concern
5 Membership and recruitment



1 Government regulations and tax return. 
I am in the process of setting up a charity organization in Africa. There are so many challenges involved.  In order for it to be fully recognized it has to be registered at federal and local government level. This cause a lot of delay and huge financial involvement.
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There are times you go there the direct person in-charge will not be available so you have to keep going until you finally meet the officer in charge. Meeting him or her the first time, he may tell you the document that is needed is not available so you have to come in a week’s time. There is so many protocols involved.  So it takes a lot of courage and patience to go through it.   Despite the fact that it is a none profitable organization they encourage you to pay tax, to an extent you should run it as if you are running a profitable organization. They will tell how often they want you to get your tax return ready.
Growth can also be a challenge, every organization wants to develop, but with none profitable organization growth could be a challenge. There are many children that needs support in Africa, so once the state government trust your organization they will liaise with you and keep bring orphans to your organization. In order to take perfect care of these children the organization may need to increase her staff, buy more clothes, food, toiletries and so on. All these costs money, and there may not be enough coming in yet. 
Another thing is that, when there is a change of power things might change, new regulations may be put in place as seems fit or necessary. This  may affect the organization in one way or another.

2 Organisation growth, revenue, funding, fundraising challenges
This is another issue, raising funds, it takes time before people get to know and develop trust in what the organization is doing, as a result the person setting up the organization must be the one to fund it before donations start to come in. A nurse has to be on standby twenty fours a day. Minimum of other two members staff to start with. The building has to be paid for if not owed, electricity and so on. 
 The Economic factors; as I said, the funds coming in may not be enough to take care of the children in the care of the organization. Also, we much be abreast with the law in order make amendments when new government policies are in place. Any new government may bring new laws; these are part of the challenges involved.  Also, while the present governments are still in power laws can be amended or some may want put law their own hands. So we will a lawyer in place at all times.
Social factors: the children need to be loved, they need to buy things go out to museums, parks, during festive times, get presents and so on. All this involves finances.  Another factor is that the members of staff may not show as much love as they deserve.
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Technology: the house will need some certain technology for her to keep the children save. CCTV will need to be installed. The children will also need certain technology as they grow older in order to keep them up to date in the society and make them happy and feel loved.

Legal. There are some certain document that needs to be renewed from time to time.  Licensing document, insurance and so on. Also, new government may sometime mean new laws in place.

Environmental:  considering the surroundings, there may be a need to put sound-prove, increase gate height, employ security officers and so on. All these will be on the house, the founder of the organization.  As time goes on security officials may have to be increased when the number orphans increase.
   


 3 Staffing and volunteer challenges 
Volunteers will not be committed to the vision. In fact, you will be very lucky to find volunteers in a country as Nigeria, everybody wants to make money and make it fast. If the organization finds, they will be half committed. This is a big challenge. 

4 Technology and software concern:  In a Country like Nigeria, part of the problems power problems, and this will in turn affect how software and technology are obtained.  Extra money needs to be set aside for generator. Sometimes the information gathered cannot be fully trusted; this is a serious issue that needs looking into. 

5 Membership and Recruitment.
Sometimes this could also be challenging because you have to rely on those who knows them or the charity organization that they belong to, like a church. ways of checking is limited. 
The solution to this is getting as many information as possible, taking their pictures, address, phones or at list two people that claims to stand for them. Also, get at list one picture of the next of kin. 
So, three full information will be gathered per candid, their own, the organization they are attached to, if possible, get a written approval from the Pastor in charge or the department where they serve in the church. The third one much be a member of the family or close relative, in cases where the family is no more or unreachable for one reason or another.
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GATHERING INFORMATION
 Gathering information need is necessary, but not easy in a charity organization. In some cases, the local council helps to provide some information. Sometimes more information is needed and may not be available, even when you find it the sources may not be reachable in that part of Africa.
Some information that are available could be risky to accomplish. For example, if I, as the CEO alongside my senior staff wants to take the children in our care to a Zoo in the Northern part of Nigeria, I will be very concerned about security factors. I may do research and could be deemed save I will still have my reserve. There are likely concerns that there may not be enough information online on how to protect them. Security services are not reliable either.   Security is a big issue in Africa, sometimes people get kidnapped and a ransom amount of money is required before release the victims. The victims get traumatized and takes a very long time to get over such experience, some of them get rapped and this is not good for the children in our care. They are already vulnerable, so adding that to their experience will be too devastating, some may never get over it and may affect their experience in life when relating people, even in marriage. This is why we take security as very high priority.
Gathering of information will be both within the organisation and external so as to know what needs to be amended ahead of time. Amendments take time and needs finances, so it will be very important to be kept abreast. 

COMMUNICATION
Communication is very vital is any organization. In our organisation it is likewise very important, because the state of the children is very essential at every given stage and time.  It very important to educate every member of staff how important team working is, this is our goal, and this we will be aiming at.
My aim is to build a school that the children will be attending within the first five years of its establishment.  Qualified teachers will be employed  and they will be paid monthly as usual. I am aiming to instore CCTV cameras in both institutions for security concerns.
Once we start in year 2020 we will be improving on what to do, making findings both within the country and outside. My aim is for it be one of the best organisation in the country and in Africa as a whole. My assistant and I have been communicating and I trust that the communication will be enhanced once it officially starts.   

We will do everything to ensure that information are both kept save both manually and electronically and well communicated and passed across. Policies will be put in place so that discipline is in stored. Senior members of staff will be going on all the trainings needed, while junior members will likewise be trained, some by senior members and others from outside.
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Safety will not be compromised in any way. We already have official phone in place. My assistant has visited other orphanages to see how they operate, this is something will be incorporating in order for us to improve and add excellence to perfection. Communication will be taking place both within and outside the organisation until we are satisfied that we are where we aim to be. 
 So, respect, integrity, commitment, excellence knowledge and awareness are part of the values and expectation of the company from every member of staff.  There will be disciplinary procedures for those intentionally fail to honour this and likewise there will be application procedures for those highly follow the policies of the company. 
(The Times 100, 2019) 



BRIAN STORMING
In our organisation, both at the orphanage and school, we will like to encourage staff to use the ideas they have, that will not be in conflict with in the policies in place, also to bring on board anything they believe will be useful or take the institution forward to another level.
We will encourage every member to be a problem solver and if they know of any ideas that can contribute to solving an issue they should not hesitate to come forward.  We believe that when everyone brings in their ideas we can come out up with solutions quickly.  It is better and faster than just few people trying to solve a problem.  They will be challenged to use their brains, write problems and solutions down. Also use internet, discuss with people without necessarily mentioning the organization’s name if they can get answers of ideas form credible sources.


[bookmark: _Hlk27497358](The Effect of Using Brainstorming Strategy in Developing Creative Problem Solving Skills among male Students in Kuwait; A field Study on Saud Al-Kharji School in Kuwait City, 2015)  


In our organization we will be encouraging every member of staff to think deeply and come up with solutions to certain problems. We believe that by so doing there will be efficiency in the organization.  They can also challenge any wrong decision that is made in a respective matter.  It is quite possible for a senior member to mistake the wrong decision about an issue, if a junior staff is 

14
convinced that such decision will have great consequences on the company he or she should follow the company rules and challenge such decision giving her reasons. Once she had made her point he has to let go for the senior staff or director to decide whether to reverse it or continue with the original decision that was made.
 
(Pamela V. Peaks M, Cnor R. 2018)
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SWOT ANALYSIS
SWOT means Strength, Weakness, Opportunities and Threats.  The company will be using this technic to know people level of capacity, their strengths, in other words, what they are capable of doing and their experiences. Weakness, in order to know what weaknesses they have and how we can help them overcome such. Opportunities, we will be telling people about the opportunities to improve themselves within the organization and how we can send them for training, we need to be aware of what they have learnt in the past and how to build them up from there. Threat, what actually threatens them and what causes the threat, then we can work with them, if we need external bodies they will be invited to help them get over any issues they are having or have had in the past that may be affecting them, some of this could be personal issues or external.
I believe that all these policies put in place are going to work, because it has worked in other organisations, so when this company eventually commence operating them will fall in place as expected. We will be collaborating with more exercised organisations as well as the state government in order to achieve our purpose and aim.
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SUMMARY
In the industry, we face a lot of honesty and recruitment challenges plus governmental challenges but on the long run it is worth it, when you see the number of lives that is being transformed day by day and year by year. 
I enjoyed this task of problem solving, even though it could be challenging  gathering necessary information and references needed. The assignment has widen my horizon and understanding of how to solve problems in my forthcoming organisation. 
Problem solving and decision making is very important in the running of an organisation, it is essential neither to be too fast nor too slow in making of decisions. This task has been very helpful for future purposes. After completing this task, my confidence has increased on haw to solve problems that arise within the organistaion.
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