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[bookmark: _Toc102293804]Introduction
Work is another name for life. An ideal person can have no place on earth. Work-life is the equilibrium between the personal life and the work-life of the employee. It relates that an employee who is spending time doing a job compared with the time that the employee spends with his/her family. In a healthy work-life, the employees will be happy when they come to work. A healthy work-life reduces the pressure and stress on the employees. By reducing, it brings better mental and physical health within work-life and personal life. A work-life of an employee can be properly balanced or can be imbalanced. Here, this writing is based on the imbalanced work life of an employee of the organization.
[bookmark: _Toc102293805]Definition of job dissatisfaction 
Work-life imbalance is an imbalance between the personal life and the work-life of an employee. It has a very serious effect on the health of the employee. When an employee does not feel any interest in their job. This can happen due to a lack of proper training, poor management of the company, etc. Due to this dissatisfaction, the employee is forced to look for a job elsewhere. When the employee has a proper work-life balance then the employee also is happy which increases the productivity of the employee. Increasing the efficiency of the employees will improve the company as a whole (Bhende et al. 2020). When an employee performs well, then the company will try to retain that employee by providing various benefits and offers, so that the employee cannot go to any other company. So a proper work-life balance plays a very major role in the organization.
[bookmark: _Toc102293806]Impact of job dissatisfaction 
 At first, when an employee is not satisfied, he is forced to move to another company. Not only has this job dissatisfaction decreased the performance of the employee. It harms the production of the company. When the employees are not engaged in their work they become demotivated. The turnover or profit of the company becomes less due to the job dissatisfaction of the employee. The company cannot maintain its commitment to its client. So the goodwill of the company is no longer maintained in the market. The rate of absenteeism among the employees' increases. According to Rao and Sharma (2018),, there is an inverse relationship between job satisfaction and absenteeism. When job satisfaction is high, the absenteeism rate become low and when job satisfaction is low, the absenteeism rate become high. High job satisfaction raises the productivity level of the company. Though there is no direct relationship between productivity and job satisfaction the productivity of the company largely depends on job satisfaction.
[bookmark: _Toc102293807]Identification of such problems within the organization
Now day Job dissatisfaction is a very common and big issue within the organization. Work-like imbalance is a significant phase of the life of the employee. At present days it is a very common problem. As per Economic Times, 8 employees out of 10 are dissatisfied with their job. It is seen that maximum organizations are facing this problem today.
· Irregular arrival and departure from the office: - It is a common nature of an employee to come late to the office and leave the office early which is an indication of escaping from work. It destroys the career growth of the employee (Bellmann and Hübler, 2020).
· Decline the productivity: - Decline in productivity is the most important sign of the dissatisfaction of the employee. Although the production does not always depend on the employee’s dissatisfaction sometimes it may be the reason for the low productivity of the organization.
· Lack of Interest: - Through work-life imbalance, the employee loses interest to work. The employee feels discomfort within the organization. The employee loses interest in the work while working monotonously.
· Frequent leave: - Taking constant leave in the office is another sign of dissatisfaction of an employee. As a result, employees are not committed to this job. As per the study of the US department, almost 3% of the employee of a company remains absent every day. The employer should take the necessary steps to reduce the attendance of the employee (Humphries et al. 2020).
[bookmark: _Toc102293808]Some alternative solutions which help to solve the work-life imbalance of employees
Some alternatives help to increase Work-life balance
1. Office discussion should not be done at home. Employees should always spend their vacation or weekend with their family.
2. An employee should identify the best time to work. The organization should encourage the employees to choose the proper and flexible time to work. By providing flexibility to the employee the organization can increase the productivity date. Flexi-time arrangements courage the employee to work differently and uniquely. 
3. The organization should structure flexible and alternative work arrangements for the employees. Alternative work includes a flexible schedule, part-time schedule, or freelance work arrangements. Implementing the organization can attract more talented people to the organization.
4. The organization should compress the weekdays and number of working hours for their employees. A good work/life balance is very much required to build a happy life. With the reduction in the working hour, the employee can get more time to spend with their family and friends. It helps to make a happier workforce, make the employee satisfied and the product becomes high (Sahito and Vaisanen, 2019).
5. Most of the employees like to feel that the upper-level management values them as individuals. It motivates the employees to work hard and it contributes to satisfying the employees and retaining them. Employees spend most of their time in the office. Encouraging the employees and positive relationships between the employees can result in an energetic and supportive team.
6. Through different fun and game activities, an organization can be able to make a strong bonding with the employees of the company. Through different challenges or competitions, the organization can achieve engagement and innovation within the organization. Maximum time good ideas come out from different fun activities. This type of activity helps to free employees from the monotonous life.
[bookmark: _Toc102293809]The decision is to be taken by the organization 
In past, when the works were manual, it was very easy to find out sometimes from the daily work life. But now the situation is changed due to the revolution of technology and IT. Today’s work culture should be the proper balance between work and life because time is very hectic and employees are very much engaged. Employees spend a long time at the office than before. Sometimes the employer shouldn’t avoid this. So the organization should take some decisions for the employees to resolve the work-life imbalance (De Clercq et al. 2021). 
· Employees should take off between the works to become stressed free from work. Physical movement like walking or exercising is very much required for the employees. Constantly sitting in one place to work causes various physical problems. A short break can help to remove the tiredness from work and increase the speed of the work.

· Volunteering keeps the employee in regular contact with others and it helps to develop a solid support system that reduces the stress and depression of the employee within the organization. Working with various pets, animals, street child, etc. inspire the employees to improve their mood and reduce their tiredness and anxiety.
· To manage the balance between work and life, proper planning plays a very important role. It helps employees find their work priority. Proper planning can save a lot of time. Proper planning is a combination of work activities with social, and fitness activities.
· To main a healthy lifestyle acts a big role to achieve a healthy work-life balance. A healthy employee is a jewel on the crown for every company. An unhealthy work-life hampers the physical and mental life of the employees. If these problems happen the productivity of the company becomes less. The proper physical health of the employee helps to keep the employee more active and energetic. So the company always should encourage the employee for a healthy lifestyle. A physically healthy employee can easily adapt to the stress smoothly (Panojan et al. 2019). 
· The employee should stop the work from home culture to make up their work for the deadline. The employees cannot give the proper time to their families. As a result, their personal life is hampered and a disturbance is created in their mind. As a result, they lose their work efficiency.
· Time management is very much important to have a proper work-life balance. Maximum employees tend to ignore this. As a result, they are no longer able to cope with the pressure of work at the end of the day. So employees should maintain proper routines for every job. Only proper time management can control this work routine properly
· Every employee has a hobby like reading, dancing, photography, singing, etc. Good work-life does not only balance work and family. It also gives importance to love or choice of the employee doing on personal life.
[bookmark: _Toc102293810]Communicate to the stakeholders 
In today’s work, culture employees are being awarded and expected to work for long hours and communicate constantly. Maximum people prioritize work over their family. 
So the management of the organization also must ensure that the employees are very much satisfied and work-life is properly balanced.
1. The employee should set the boundaries to stop working outside the normal duty hours. By doing this, the managers or the co-workers will not expect any reply from that employee during non-working hours. If the management insists on a response the employee should strictly convey the proper timing of the work.
2. In today’s world, 9-5workday does not apply to all employees of the organization. The management should create a proper schedule of work. If the management doesn’t allow flexible working hours then the employee should ask the management for at least one day of work from home in a week. Through this, one can enjoy personal life while working in the office.
3. Talking to the management means not only the work-life balance but also increases the productivity of the company. If the management constantly drives the employee in his direction then the employee cannot do the work properly. That means it will take a long time to finish the work. So the employee has to sit in the office all the time hampering their personal life. So in such cases, the employee should talk to the management to justify the working hour properly. In this case, the co-workers of the employee should be helped (Sadiq, 2020). 
[bookmark: _Toc102293811]Some techniques of the solution 
A good work-life balance means the harmony of the different aspects of life. Some techniques should be implemented within the organization.
1. There is no fix or universal approach to avoid work-life imbalance. Each employee is different. So every company should design their experiences needs to be useful to the employee.
2. A good way to avoid the work-life imbalance in the organization is to put the employees and their preferences first. So the employees are very happy.
3. The employees are struggling continuously to achieve the proper balance between work and personal life. The company should arrange Employee Assistance Program that offers free assessment and short-term counseling to the employees who have personal or work-related issues.


[bookmark: _Toc102293812]Conclusion
As human beings, the employees work in a very specific space under lots of work pressure and work environmental challenges. If the management should check this issue on time, it could give rise to various chronic illnesses too. As a result, the productivity of the company will hamper. So the organization always should encourage the employees so that they can avoid work-life imbalance. Constant work pressure demotivated the employees. So the employees lose their focus at work. As a result, organizations also suffer from many challenges of an unproductive workforce. A healthy work-life balance reduces this issue. When the employees are satisfied and relaxed at their work, they can focus more on their work.
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Appendix
Role Play
It is observed that Work-Life balance is one of the important issues that are being faced by the UK employees and they are not maintaining healthy work-life balance due to the excessive work pressure. Due to this problem, job dissatisfaction eventually arose in the organizational culture of many companies in the recent times. The role play will be conducted between the management consultant and the employees, and they will be trying to solve the generous issue. 
Role Play between the management consultant and unsatisfied employee 
Management Consultant: Hello, have you booked an appointment to tell me something about issues you are facing in this organization? Please be comfortable in telling me all the problems and I will much satisfied if I can help you. 
Unsatisfied employee: I want to place my query regarding the tedious work pressure I have been receiving for past few months and now I am frustrated. The nature of the problem is much alive and due to the issue, there are many employees who are willing to switch in a better work environment. 
Management Consultant: Can you describe the cause-and-effect analysis of the problem you are facing? 
Unsatisfied employee: The main problem is the job dissatisfaction because I am not able to maintain work-life balance due to heavy pressure. The sheer cause is the not being appreciated in the culture, change of mind of the project managers and many managers are discouraging me in many occasions.  And simultaneously the effects are the moods swings, being disgruntled and becoming a different person while feeling like out of place due to negligence. 
Management Consultant: Please present me the macro-analysis of the whole situation you are talking about
Unsatisfied employee: In case of the political analysis, government influences the economy for the certain industry and in case of economic scenario, many companies are affected due to the pandemic, and they have been trying to recover profit by putting pressure on the employees. The socio-cultural factor is also affecting on the business environment because there are many cross-cultural employees those who have returned to their country, and they are experienced work-from-home facilities because corona period and threats are not over till now. In case of technological factors, the innovation is also disrupted in a wider extent. However, in case of legal effect, competition law is much stricter in UK these days and simultaneously greenhouse effect has also affected the procedure of business trades. 
Management Consultant: Do you find any alternative solutions to the problems? 
Unsatisfied employee: In case of finding appropriate problem, it can be observed that hiring cheap employees can be the best solution and it will reduce the pressure on the existing or permanent employees in the workplace. 
Management Consultant: Therefore, how you suggest the implementation of the solution you suggested? 
Unsatisfied employee: In my idea, random hiring for the non-permanent post can be the actual solution and therefore the pressure or workload from the main employees can be reduced in the best possible manner. 


