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Learning and Development Activities
Are a huge benefit to both individuals and organisations it is through structured tasks that knowledge can grow and increased confidence built. For the organisation it is helpful to understand how people learn, there are tools available to help to determine what type of learner they are, such as online quizzes where individuals choose an option to a question asked, these scores are then calculated at the end and a determined learning style is achieved (Education Planner, 2022)
There are three main types of learning styles often referred to as Auditory, Visual, Kinesthetic, by acknowledging which style an employee is, tasks can be geared around this to enable a more productive outcome, which will benefit the individual and the organisation, this is because if someone can complete something in the manner to which they are most comfortable, they will be happier, more engaged and confident this will then reflect in their work, benefitting the organisation (Santos, 2021).Training and development helps employers to retain staff it shows commitment and value in them which can  have a positive impact on the individual, it has shown that employers who actively invest in staff see lower rates of sickness, more productivity and better employee engagement(Ottawa University, 2021).
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Learning Needs
Are categorised into 4 types, these should be addressed by organisations so that employees feel supported,
· Skills and knowledge -this is where you identify a gap or need to update an individual’s skills to assist them with completing a task or for the role (Tutor 2
·  u, 2011). Through identifying any gaps and efficiently putting into play training or support will help to achieve better results for the business.  Gaps in skills and knowledge can occur for many reasons such as, new policies and procedures being introduced, this will require some form of updated training to ensure employees can effectively comply. A new role is where it can be clear to see any skills and knowledge gaps, it is vital that the employee feels supported through the process of a new start so they are able to achieve the goals set by the organisation, failure to provide this support can result in wasted time, resources and financial implications to the organisation and for the for the employee this may result in causing them undue stress and anxiety and result in early departure from the company.Add a sidebar or insert a quote here

· Confidence and Belief – For organisations to flourish they need strong employees confident, capable and who believe in themselves, this can and should be achieved through networks of support from the employer. Where organisations fail to invest and recognise the strengths that employees have can result in lower self-esteem and confidence which may then affect their productivity(Seppala, Cameron, 2015)).
· Perspective – also known as behaviourism, has a focus on the environmental determinates of human behaviour, it is important for organisations to recognise that individuals’ behaviours can be linked to the environment and that this can have direct consequences, an example of this is the suggestion that learning occurs through sensory interaction with the environment in addition to practical tasks therefore should be a determinate of both working conditions and individual’s needs (Gibson,2022).
· Reassurance – is a compulsive act displayed when an individual feels unsure of themselves, this is sometimes displayed within the working environment and if not controlled can lead on to escalations in poor judgement which may then affect their workload. Organisations should congratulate individuals when they are doing well to help lessen the need for constant reassurance and help them to feel confident (Carey, 2019).
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Learning and development approaches are essential within organisations, it is essential that the needs of the organisation through the development of employees is recognised and that there are clear outcomes for any learning that does take place (Waite, Beevers, et al, 2021A).
· Face to face – Training,1to 1 sessions used to facilitate learning, can be done in a classroom setting where there are opportunities  to connect with others, problem solve and have open discussion. Many benefits to this type of learning and development as it allows for multiple people to attend a training session which can be cost effective for the organisation. Teacher led training , coaching, and mentoring gives students the ability to gain more information and a richer understanding through dialogue, body language and tone of voice (Headspace, 2022). Blended learning is a combination of face to face and online , this can be particularly helpful as it allows individuals to work at a suitable pace for them, it is also cost effective as less time spent in the classroom, and it has been shown to improve engagement (Education Reform, 2013).
· Facilitation -This is less of a hands-on approach and has more focus on the facilitator delivering less and supporting the learner more, it allows the for the individual to manage their own learning independently . This approach has less direction from the teacher, trainer which makes this approach more appropriate for those who have  the knowledge and the ability to be more self-directed Waite Beevers et al, 2021B )
· Mentoring – This structured guidance and collaboration is designed to help individuals to grow skills, make better decisions, and provide growth and development(CIPD, 2021A). It is useful within organisations as it allows for the passing of shared knowledge and experience from mentor to mentees, who would benefit from this. Mentoring is an ideal way for mentees to be able to connect with their superiors rather than only their peers thus building further relationships which can be rewarding both personally and professionally (Mindtools, 2022).Coaching aims to help individuals to  improve on performance, it usually has specific goals and lasts for a period of time. It is a non-directive form of development, and it has a focus on helping individuals to improve on performance and developing themselves(CIPD,2021B). 
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Delivery Learning and Development Initiatives

It is essential to determine any individuals’ requirements and preferences when delivering learning and development initiatives, this can be incorporated in many ways, such as through conversation, formal assessment, observation, and interviews(CIPD, 2021).The benefits to this are that you are then able to utilise this knowledge to provide a more structured efficient way of delivering initiatives, that will ultimately aim to engage learners and guide them to achieving.
Individuals all respond to learning in different ways and there are multiple factors to consider, such as the individuals’ capabilities, skills, competencies, and any health, physical, social, emotional, or learning difficulties, as these may all have an impact on what you can deliver or the way it is delivered (Grant, 2002). By ascertaining requirements and preferences prior to learning and development ensures an inclusive culture that recognises the individual’s entitlement that embodies their needs, removes barriers, and enables participation (Hodgemark, 2018).
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Evaluating learning and development
Learning and development evaluation is fundamental to organisations and impacts on multiple areas including on the employees. Evaluating training effectiveness helps to determine status and if and how it can be improved, it has also been shown that through the provision of effective training, it can have significant benefits, such as higher employee performance and job satisfaction, thus it makes sense to invest in the valuable resource of staff (Jay, 2022). One method of evaluating L&D is through using the Kirkpatrick model , this is a method that is globally recognised and assesses both formal and informal training methods and rates them against 4 markers , criteria, reaction, learning behaviour, results (Ardent Learning, 2021).This model can be used to evaluate training through each of the markers, and it has shown to be a very effective tool that can be used for any group size, simple and straightforward to use to help develop training to achieve the desired results (Petrone, 2022). The CIPP evaluation model is another effective method used widely in organisations to evaluate the value of training and development (Mazur2022). Developed in the 1960s, CIPP is an acronym for,
· Context
· Input
· Process
· Product
This model focuses on the principle of linking evaluation with the decision making that goes into running training and development activities. Each section of this 4-step model can be used to prior to training and development to ascertain what goals are to be achieved. This model can also be used as summative assessment to identify what was good and not so good with the training and development activities delivered (Stufflebeam, 2007). A simple straightforward evaluation method that easily fits into organisational needs to determine the right type of training that is needed and the best way to implement and monitor it (Deller, 2019).
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