The definition of leader is complex and varies depending on people's understanding; however, a leader is characterized as someone who sets a vision, maintains flexibility, inspires people to follow the vision and develops strategic plans to achieve goals by empowering the followers to bring in change, creativity and innovation (Western, 2008).
Leadership is the course of action a leader takes to achieve the organization's goals. Throughout the process, leaders use different approaches based on the traits and qualities which define the leadership styles (Western, 2008).
The concept of leadership  uses various theories  and styles such as Great-man Theory, Contingency theory, Trait Theory and Behavior Theory, Process Leadership Theory (Khan, 2016).
Culture dramatically influences leadership, which upholds customary norms, customs, and beliefs. The links between corporate ethics and organizational leadership improve organizational life for the benefit of the organization's workers and the general public. According to the research, both employee perceptions of an executive's transactional or transformational leadership style had a high positive correlation (Nanjundeswaraswamy TS, 2014).
Transformational leadership focus on the follower's development, boosting their inspiration and morale by adding value. Transformational leadership aims to transform the followers' minds and hearts, broaden their vision, insight, and understanding, clarify their motivations, and align their behaviors with their values and guiding principles. These modifications ought to be long-lasting, self-sustaining, and momentum-generating.
Transactional – The "trades" between the leader and the followers, in which the followers are compensated for accomplishing particular goals or performance standards, constitute the basis of transactional leadership. The transactional leader will confirm the relationship between performance and reward (Nanjundeswaraswamy TS, 2014).
The leadership concept is significantly impacted by various situations, contexts, cultural norms, work environments, new laws and regulations, information overload, organisational complexities, and psycho-socio developments, causing it to change in line with the shifting organisational dynamics. (Taylor, Cornelius and Colvin, 2013).
Great Man Theory argues that great leaders are born, not formed, and possess unique characteristics (Khan, 2016).
Trait theory of leadership posits that leaders are distinguished from other persons by a set of traits (Colbert et al., 2012). 
Contingency- According to Fred E. Fielder’s contingency theory of leadership, a leader's effectiveness in achieving great group performance depends on whether or not his leadership style is suited to a given situation (Wong-MingJi, 2013). 
Servant- An unusual approach to leadership, servant leadership focuses on the well-being of the individuals being served through a set of behaviours and practices (Greenleaf, 2014).
Transformational leadership can be characterised as the alignment of leaders' and followers' values, motivations, needs, and desires in order to achieve specific goals (Hooijberg and Lane, 2013). 
Transactional leadership is a style of leadership that employs incentives and penalties to motivate and direct followers (Humphrey, 2014).
Style and behaviour-According to this view, leaders are not born successful, but they can acquire leadership skills through instruction and observation (WGU, 2020).
The capacity to formulate and communicate distinct visions that give an organization meaning and purpose defines as visionary leadership. Visionary leaders create their unique vision and inspire followers through communication skills. Visionary leaders adopt transformational behaviors and set a high standard of trust, confidence and motivation, enhancing the organization's performance, which leads to success (Taylor, 2013).
Three qualities characterize visionary leaders: think about the future, they lay out the vision in detail, describe it clearly, and develop a strategy to make it a reality and upport for the vision- represents the desire for exceptional success (Ubaidillah, 2019).
Think longs term- One of his greatest assets is the long-term perspective strategy on business. While other business owners might attempt to focus on maximizing short-term profit, Bezos employs techniques that guarantee Amazon's long-term relevance in a market that is becoming mooter competitive. A long-term perspective, in his opinion, allows the company more room for innovation, experimentation, and failure- example of long-term project is Kindle, Amazon Prime and web which focuses on customer satisfaction (Cătălin Grădinaru, 2020). According to Statista (Richter,2022), Jeff Bezos has turn Amazon from 50 Billion business in 2010 to 469 billion in 2022.
Aggressivity to growth- It is essential to highlight that Jeff Bezos' focus on transforming his staff to the extreme of capabilities and inspiration with the essence of the transformational leadership theory, which explain the success of amazon today. In order to facilitate its development, the company still employs this management strategy today (Grădinaru, 2020).
Irreversible decision- are the decision that are made by the top executive and high experience people, as there is no coming back from it and therefore the risk is high.
Reversible decision- are the decision that empower follower to take part on it and the risk is low  (Mautz, 2019).
· Employees satisfaction- the preceding assertions that adopting a vision produces favourable benefits on performance are supported by the fact that employees who rely on their manager's vision for guidance in their everyday job have reported improved employee satisfaction.
· Clarity- employees grasp the organization's long-term goals through its vision and strive toward achieving them; as a result, they carry out their duties to make their leader's vision a reality. 
· Commitment-trust- employee commitment and engagement are positively correlated, which demonstrates how employee commitment results in exceptional performance and increases employee engagement levels. As well as trustworthy workplace, a culture of responsibility is fostered (Cheema, 2015).
· Embracing the vision- visionary leaders must collaborate with their teams to construct a strategy and a vision for the institution by actively motivating others. Once everyone in the team is aware of what needs to be done, the leader must motivate them and give them the confidence to do the job without constant supervision.
· Working-backwards-The format establishes a straightforward, standard interface for putting concepts into action. A communication system that benefit everyone within the organization by using press release, FAQ List and A Portrayal of the customer experience. More at Bats is another strength that embrace failure positively and transform into innovation. The organization culture is another strength of Jeff Bezos, he is hiring people with desire to innovate and develop  (Jeff Dyer, 2017).
Jeff Bezos' leadership style may be examined via the prism of contingency leadership theory. Jeff Bezos' leadership style has been characterised as tough, competitive, and difficult. However, concept sims to have > One of the weaknesses of this theory, may be the lack of focus on employee satisfaction (Ubaidillah, 2019).
