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The actions taken by a person to direct a group toward the fulfilment of certain aims and purposes in order to realise such aspirations and goals may be referred to as leadership. In the modern world, there are a variety of leadership styles that may be utilised, and each one can be used by an individual based on the situation. The author will present personal leadership experiences, areas for personal improvement, and updates to the current research, as well as critique Jeff Bezos' leadership, who used a number of leadership theories to build Amazon. The crucial traits and skills required to guide a team and give tasks to its members will also get a lot of attention in this project. This might help provide the right possibilities that will encourage individual and team growth in a manner that is much more productive and efficient.


[bookmark: _Toc121603100]Chosen organisation
Amazon is an American multinational technology company with a presence in the UK. Its main commercial interests are in e-commerce, cloud computing, online advertising, digital streaming, and artificial intelligence. One of the most important, valuable, and commercially significant brands in the world has been said to be this one. Along with Alphabet, Apple, Microsoft, and Meta, it is recognised as one of the Big Five American technology companies.
[bookmark: _Toc121603101]Review of leadership and management theories and models
Behavioral theory: When it comes to a certain Amazon scenario, management decisions matter, but they may not in a different one. Time elapse is not taken into account. The situation list method, the circumstances had an effect on the Managers' leadership. A situation is a group of problems or situations with several underlying causes. A management can never be successful if they consistently use the same strategies in every situation. Depending on the difficulties they have created, various problems should be dealt differently (Prasad, 2020). The situational theory developed by Hersey and Blanchard was used at Amazon using relationship orientation, directed and high task orientation, supportive engagement, and delegation. Workers have a wide range of viewpoints, and sometimes they disregard politics and culture. Management is a highly individualised concept.
Contingency Theory: According to the contingency hypothesis, there is no one optimum way to address the many organisational difficulties. Therefore, it would be advantageous for the leader to put ideas into action that are specific to Amazon's situation. Managers have adopted this strategy as a way to cope with the operational difficulties they encounter. Managers are in charge of making choices and carrying out these strategies throughout Amazon (Hiebert and Klatt, 2021). The management encourages queries from the team and interacts with them before making decisions.
Transformational Theory: To better comprehend the need for change and create a long-term vision for Amazon, executives should concentrate on examining key operational procedures, according to this leadership strategy. Their main objective is to change the usual organisational structure of enterprises. It has also been looked at. Leaders have embraced this strategy because they are able to inspire their teams in ways that go above and beyond what is necessary for the work. Leadership at Amazon advised staff members to look into fresh prospects and interact with one another in order to gather and share ideas. The workers typically obeyed the directives and instructions given to them since they saw their Leaders as role models. Employees must agree to ideas before they can be carried out; but, if they feel the leader's vision is unclear, they won't. Because of the growing demand, which might fatigue them, leaders typically ask their team to put in longer hours to accomplish these goals (Macdonald et al., 2018). The pursuit of one's own goals should come before those of one's employees. Productivity will suffer if a leader is unable to understand demands inside Amazon.com. Leaders often use high-level explanations to assist followers connect to the conclusion of an endeavour in order to accomplish a goal instead than concentrating on the specifics of a problem or notion.
Transactional Theory: According to a style of leadership referred to as transactional theory, executives at Amazon use rewards and punishments to motivate their employees to do their job obligations to the best of their abilities. Leaders have adopted this strategy along with the application of rules and regulations because he organised the use of resources and people to achieve his goal. Amazon team members operate in a planned manner under the direction of self-driven leaders (Griffin, 2021). In order to achieve the intended outcome with this approach, leaders must inspire their team members to create more. To reach the objective that the leaders have established, it is the duty of every employee to put in a lot of effort. The development of cost-effective technology has made it possible to increase productivity at a fair cost.
[bookmark: _Toc121603102]Application of theories in Amazon
One of the successful businessmen that assisted in the 1994 creation of Amazon is Jeffrey Preston Bezos. He started the business as an online bookshop, but over time he expanded its range of services and products to include items as well as streaming music and video. With more time, Amazon rose to prominence as both a significant cloud infrastructure provider and the largest online store. Customers who were drawn to Jeff Bezos' leadership principles grew obsessed on the services that were being offered to them. Employers put a lot of time and effort into understanding the needs and preferences of their clients (Schermerhorn et al., 2020). They also closely monitor the amount of market competition at the moment. New products are continuously produced, and the functionality of existing ones is enhanced, to maintain a healthy level of competition. Employees strive to instil a feeling of pride in the organisation so they may more effectively set priorities for both short- and long-term goals. Strong instincts are usually present in leaders, and they frequently use these impulses to guide their judgments. Leaders want employees with specialised skill sets to boost overall performance (McCleskey, 2014). To retain clients who need both financial and psychological help, Jeff Bezos used behavioural theory. Leaders and followers often exchange ideas in exchange for a variety of advantages. Employees must be able to inspire themselves. Transformational theory, in its widest definition, refers to the methods and techniques often used by managers and other leaders to define an individual or create an identity for that person. It argues that Jeff Bezos demonstrated traits that are desirable in leadership roles by using words like extroverted. Jeff saw a leadership quality in himself and made an attempt to evaluate the advantages and disadvantages of this. To get an accurate assessment of his leadership skills, he ran a survey. The findings of the poll helped Jeff Bezos hone his skills. Then, he reviewed the survey's results to see where his opinions and those of others diverged. He adopted a radical mindset that prioritised leaders above labour. It is impossible to teach employees how to develop the same qualities inside themselves in the same manner that Jeff Bezos did. Jeff Bezos chose a course of action that calls for the participation of several stakeholders (Northouse, 2021). In both the interactions and communications among employees of a firm, contingency theory is used. Being more creative, spontaneous, and proactive let Jeff Bezos influence events more effectively. Excellence, financial transparency, intrinsic motivation, greater communication, and stronger ties between academia and management were among Jeff Bezos' major goals. When contingency theory is used, internal worker rivalry may worsen, there may be confusion, the decision-making process may be stopped, attention may be diverted from the growth of leadership, and the function of leadership may be compromised.
[bookmark: _Toc121603103]Review of own experience
One of the most crucial abilities in today's fast-paced business climate is the ability to effectively manage a team. On the other hand, a leader is someone who has the authority to affect a group of people's behaviour toward the achievement of a shared goal. In order to provide them the services that are suited for their needs or qualifications, as an Oxfam volunteer, I must continue to place a lot of attention on my own skills and traits. Consider the following illustration to help illustrate this point further: A leader is by definition someone who takes the initiative, sets the pace, and motivates others to follow in his or her footsteps. This condition has to be satisfied. To be a leader, one must be so committed to the goal that, even if no one else follows in his footsteps, he will still strive to achieve it. I've decided that my group of ten people would provide our services to clients in a certain region, where the target market will be senior citizens starting at the age of 50. Providing for people's housing, food, and work requirements has shown to be the most effective approach to ensure that they may live their lives to the fullest. One of the most crucial things I can do to make sure my candidates do their work well is to keep them interested in it. In this situation, I must put my personal principles first while still establishing limits for my team. Given how hard it is for me to continue encouraging my staff to do better without even offering those prizes, this might lead to issues and perhaps encourage them to think about leaving their jobs as a way to successfully get out of each of these situations. On the other side, I've used McGregor's (1960) Theory X & Y Leadership and transformational leadership to better understand my own staff members (Bratton, 2020). This is because volunteering is a difficult task that mainly requires self-interest and also requires volunteers to be adaptable enough to react to changing conditions and the needs of clients who are working well. Volunteering may be difficult due to self-interest, but I've utilised these techniques to get to know my own staff members better. The management of a company's ability to set and meet challenging goals, take swift and decisive action, exceed the competition, and inspire employees to work to the best of their abilities may be characterised as leadership. When compared to quantitative indicators, which are continuously recorded and much easier to compare across various organisations, it is difficult to put a value on leadership or other qualitative aspects of an organisation. Since I've been a valuable and active part of the team, I've made sure to keep my focus on the continual evaluation of my team. I was able to quickly provide the right kind of services to my more senior clients as a result, rising to a whole new level. I thereby attained a whole new level. The main objective of this kind of leadership is to transform both the organisation and its workforce (Henry, 2021). To make sure that deadlines for goals and objectives are reached, this is done. Here, a shift in perspective, a larger view, an understanding or insight, and clarity based on the objective, principles, or values are some of the components that stay connected and they may help in working with the team in a manner that is much more effective and efficient. Transformational leadership is the paradigm that this one is most often compared to. Transactional leadership requires people who are self-driven and flourish in a structured, guided environment. I realised that the needs of our consumers may change at any time, putting the members of my team in danger, during my time as a leader at Oxfam, where I was also responsible for managing a team of ten. I came to the conclusion that charisma could very quickly give my team a fantastic vision and feel that was tied to plainly stated goals; it also demands respect, instils pride, and fosters trust, all of which could very easily help in creating the perfect working environment. Inspiration: There could still be a lot of communication about expectations, given the present business atmosphere (Northouse, 2021). It will be essential for me to focus on attempting, which simply conveys important aims, when I'm conversing with the other team members in this scenario. Educative Stimulation: As I work at Oxfam and try to provide the best services to customers, it is crucial for me to keep an eye on staff members and encourage wit, reason, and rigorous problem-solving. It may be difficult to keep an eye on employees and develop wit, reason, and meticulous problem-solving. Given that this is the only personalised strategy. Here, I've made it a top priority to treat each member of my team with the respect they each deserve. I also keep giving them advice that is customised to meet their own requirements. An Oxfam employee who provides a wide variety of senior citizen services must continue to put a heavy emphasis on a number of crucial soft skills and techniques, such as enhancing leadership qualities. This is carried out to ensure that the general public receives the best possible service (Bratton, 2020). The head of Oxfam must also develop skills in decision-making, communication, and other areas in order to keep things moving smoothly and raise the overall quality of the services provided. On a scale of 1 to 10, I gave my personal communication skills a score of around 5, suggesting that I had trouble successfully communicating my ideas and views to others. As a consequence, the expansion of Oxfam as a nonprofit organisation was proceeding extremely slowly. My efforts to eliminate communication obstacles and promote communication for everyone have resulted in an improvement in my overall communication skills. One of the other soft skills I need to concentrate on improving is my judgement. It is a mode of thinking that helps managers make decisions on which alternative is the most workable.
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It has been found, with the aid of the aforementioned study that having an effective leader is crucial for any organisation, and that leaders inside a corporation play a key role. With the use of this, a company could be able to fast advance to a new level. It is also vital for the leaders to continue focusing on honing their abilities in line with the requirements in order to simply win the most awards at the right time. If leaders wish to achieve outstanding achievements, they must also adopt a range of leadership philosophies in line with the demands of the situation.
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	Objectives
	Leadership activities
	Where will I develop my leadership activity?
	Target date

	To enhance my ability to manage my time.
	Making sure that the tasks are outlined and included into a timetable at the start of this project is one of my responsibilities. After that, I'll be able to follow the schedule and finish the task before the deadline.
	Place where I work.
	31st December, 2023

	To enhance my interpersonal and communication abilities.
	Analyze the ways in which a leader in the Amazon asserts their authority and resolves conflicts with others. I need to concentrate on being able to link and adapt my leadership skills to the positive leadership qualities that my leader demonstrates.
	Place where I work.
	31st December, 2023

	To be more change-resistant.
	Watch the leader's reaction to the Covid 19 outbreak's aftermath in order to understand their strategy for change. To be effective during this crisis, my capacity to lead must be connected to and tailored to an effective transition process.
	Place where I work.
	31st December, 2023

	In order to efficiently manage my workload.
	Look at the standards that the chosen organization's leader uses to manage the workloads of the employees, and then see how they are applied. It is crucial that I draw a link between my leadership abilities and efficient task management.
	Place where I work.
	31st December, 2023

	To make wise choices.
	Consider how the chosen organization's leader makes decisions and informs their supporters of those decisions. I must try to enhance my leadership skills if I am to be able to make wise decisions.
	Place where I work.
	31st December, 2023
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