Task 1
The below will outline an incident where I played a significant role in my duty as an officer, as well as evaluating the strategy of the role and reflecting on how I played my part as a professional police officer. Reviewing the strategic this essay will investigate multiple policing strategies and evaluate their effectiveness, discussing how the world of modern policing is always evolving. 
A short while ago a call came in for domestic violence element, a male arguing with his partner at their home address. When we arrived at the address the female was outside, and she advised the male had left the scene and gone to a bridge behind the houses. My colleague and I could hear screaming “help, help he’s on wrong side of the bridge.” We asked for more units over the radio as could see him being held by members of the public on the wrong side of the bridge, they were clenching onto his t-shirt and leg. I grabbed onto his arm through the barrier to ensure I could get a good grip of him. Using my initiative, I decided to handcuff his hand to the railings of the bridge to ensure if he did slip out of our reach then he would only injure him arm and not risk his life by falling from a significant height We continued to hold onto him with help of colleagues for around 40 mins in between barrier and the bridge. The fire service attended, and we had to continue to hold on to him whilst being kicked, punched, and spat at. The fire service then got a harness and we had to lift him up. Once up we arranged help from ambulance and mental health teams.
The College of Policing play a significant role in this incident as my training has taught to me to provide consistency and better service for the public (College of Policing, 2023). I have been taught to treat every situation separately and what would be the suitable for one incident may not work for a very similar situation. My training taught me how to stay calm and professional as I could have panicked in this scenario due to the severity of the incident. Using my previous knowledge and experiences through my first 3 years it allowed me to adapt my skills/communication to respond effectively. I have also developed a level of trust with my colleagues meaning we perform better collectively in all situations, creating more effective policing, “Trust relationships are assumed to improve the working of government institutions” (Van Craen, M, 2015). Training has taught me that evidence-based policing has supported my ability to make decisions and carry out my role professionally (College of policing, 2023). There are many strategic benefits to promoting evidence-based policing, you can employ strategies and tactics that are shown to reduce crime, increase legitimacy and address community concerns. I knew that the best thing to do in this scenario was not to panic, use my communication skills to talk the individual down and ensure the situation didn’t escalate as the outcome could have been very bad. Confidence in this situation was key and that is something I have developed through support and training of the police service. Evidence based policing ensures we have access to the best available evidence which is the latest information contributing towards our performance and preventing crime (College of Policing, 2023).  As Lum and Koper (2015) argue, ‘Policies deemed harmful or ineffective could be discarded (or at least critically questioned), potentially saving law enforcement agencies time, money, frustration and blame’. Evidence based policing allows me to provide innovative ideas and use my own creativity to react to incidents (Fyfe, N.R Laycock, G.Koper, C.S,Lum , C.O'Neill, M.Stanko, B.Henry, S.Brookes, 2017). All of which contributes to police overall performance and the two-year business plan to rebuild trust and confidence with partners and the public (College of Policing, 2023). Police performance is scrutinised by governance and accountability, and I can see this continuing to shift and becoming a key priority in training as they adapt a new police professionalism based on an evidence based policing approach (Stone and Travis, 2011). However, on reflection research on policing practise and policies remains limited as there may be a lack of autonomy to implement findings from research and a lack of support for research-based change; and there may be cultural resistance to research and its use (Nutley, Walter and Davies, 2007). There are many different views on an evidence-based approach and many believe that what works for one area of the Police force is not accurate for officers in an alternative location. “Qualitative data were obtained through in-depth interviews with 38 executive level police officers and members of police research organisation. Results reveal that resistance towards EBP is mainly due to organisational factors that arise from within the organisation as well as external factors that are political in nature” (H.Kalyal, 2019). This will help reduce concerns with evidence-based policing however we must be mindful a small sample of one area was assessed and as mentioned above different locations may have different views. Personally, I believe that EBP allows me to use my judgement the in scenarios by identifying what does and doesn’t work and using this information strategically (Lum, C., Koper, C.S. & Telep).
Policing is continuing to evolve, and my role is always adapting to ensure I fulfil my responsibilities as a modern police officer. The Policing Vision 2025 is a plan to support transformation of the force and help shape decisions to keep people safe and provide a service that can be trusted (College of Policing, 2023). Working to become a fair and trusted culture is a key strategy which I have been implementing working with the public to build relationships and always acting with integrity. We offer community engagement by ensuring we have a presence in areas with increased crime and relationships with neighbourhood watch to gain trust. “Research suggests it is not contact per se which leads to lower confidence in the police but rather the quality of the encounters which matter” (A.Longstaff, J.Willer, J.Chapman, S. Czarnomski and J.Graham). However when there is a negative encounter there is always a greater impact on public and victim ratings of satisfaction than positive ones, for which the police receive little credit (Skogan, 2006; Skogan, 1998).City safe is another way we aim to increase public trust showing a police presence in busy areas to make individuals feel safe and reduce levels of crime. The Strategic Policing Requirement has been updated in 2023 with violence against women and girls as an additional national threat (Office, H. 2023). Online training sessions have been actioned that develop our knowledge of national threats focusing on terrorism, organised crime, child sexual abuse and public disorder. We are becoming exposed to these threats more often and using other colleagues’ knowledge to boost our own and ensure public safety. As a team we also reflect on our own experiences and outline plans and solutions of how we could adjust our performance going forward to ensure best possible service is provided. As a force they are looking to develop our working relationships with The National Crime Agency continuing to embed staff within each Regional Organised Crime Unit (ROCU) and share a close working relationship (M.O’Hara, 2023). Building key work relationships with other partners is a key priority in modern policing and the workforce transformation, 2018. The framework is an organisational toolkit which we utilise to reflect on behaviour and performance allowing us to continually improve to boost service delivery and efficiency (College of Policing, 2023). Reviewing both the positive and negatives of scenarios give us opportunity to reflect on what adjustments need to be made to best suit the modern world of policing.  The College of Policing five-year strategy also focuses on working partnerships to protect public and prevent crime. We implement their values daily in work always acting with integrity and respect and this was highlighted in this incident where I worked closely with fire service, ambulance, mental health professionals to get the individual the support he needed (College of Policing, 2014).
Looking back on my years training as an officer I have seen significant changes in my role as a police officer as my confidence and understanding of the job has increased, learning from others on the team and putting research into practise has contributed towards my improvements. When starting out my knowledge on diversity was limited however over time, I have developed a better understanding ethnic background. I have been utilised in different areas recently due to being one of very few taser trained staff on shift and during my time in the service been exposed to a wider variety of ethnic minorities as well as an increase in them living in these areas compared to when I started. Not only on the streets but also within the workforce I have been exposed to a wide variety of backgrounds and I support the strategy to become more diverse with helping promote the progress to get more women and ethnic minorities into the police force. “Around 220 chief officers form the upper leadership of our police forces.  Only 38 of them are women, and only three are from ethnic minorities.  The top leadership of policing looks very different from the general public” (Home office,2011).  Due to a high turnover of staff, I am now one of the most experience members on my shift, allowing me to offer support to others where necessary which challenges and tests my knowledge, ensuring myself as well as others are always providing best service to the public. I have been challenged to make my own decisions which has essentially aided my development. Policing has seen a significant rise in number of mental health incidents over previous years so this is something I have developed massively. The College of Policing estimates 20-40% of police time, and vast amounts of money are taken up dealing with incidents involving people with mental health problems (Ben Quinn, Sandra Laville, Pamela Duncan, 2016). I have received training on mental health and suicide which allows me to respond and communicate effectively in these scenarios however this is an area for improvement as I am not a mental health expert. 
To conclude police, have a clear strategy and vision for the next 5 years and how they would like to move the police force forward to suit the modern world of policing however a key area I believe will fundamentally improve police effectiveness is motivation. I support an evidence based policing approach and believe this is key strategy the police force should push going forward. It allows you to follow a strategy that has been proven to be successful and no time wasted using an approach that has been unsuccessful at a previous time. Personally, I feel it is not only monetary motivation that people want but further benefits for example health services, promotions etc so these should be considered in the strategic to drive the police performance and motivation. In turn better police performance will support the relationship building process with the public. 
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Task 2 
The below will analyse the use of social media as a platform for police to engage with the community. We well analyse the various uses as well as considering the police policy on sharing professional information online for engagement purposes. Reviewing the most popular social media platforms and evaluating the benefits and risks of police using social media and will review whether social media is a beneficial platform for police to use as a communication strategy.
Several months ago a call came in to advise a 10 year old went missing from his home address, They stated he had left a suicide note at home after having family bereavement in last 6 months which had impacted his significantly. We were advised the young boy doesn’t have a mobile phone, no money, no close friends that we can check on. He is also not that familiar with the area due to his age. Firstly, we went to house and completed an extensive search of property, followed by an extensive search of the surrounding area. We then work through the channels, arranging for NPAS to come out to carry out an additional search as well as the dog unit to search. We asked family if he has any social media and they confirmed he uses Facebook on some occasions on his laptop. We then confirmed that the family would give consent for the young boys picture to be posted on social media, which we then did immediately. Shortly after making the post we had a high level of engagement however the downfall was a lot of it was wasted comments. There were many unnecessary comments such as blaming the parents that were not useful and just wasting time. This case was solved by social media in the end as the young boy was spotted 50 miles away through social media. He was spotted hopping on a train as a lady had called in after seeing this boy’s image posted by the police shared on social media through “missing person” pages.
Social media can be utilised by Police for many different uses to hopefully benefit their operation. Social platforms are a key way of communicating with younger audiences as research from Dec 2023 suggests the age group who spend the most time on social media are females age 16-24, with Facebook being the most popular platform with over 3 billion monthly users (Jennifer, 2023). Social media is very useful during critical incidents and delivering information in real time. For example, the summer riots of 2011, “when police forces and neighbourhood officers used the tool to calm the public and refute ill-founded rumours of disorderly incidents” (Crump, 2011).If Police are posting information that needs a response they are more likely to get accurate answers when posted in “real time”. Some of the uses of social media include providing information, engagement with public and gathering intelligence. Social media can also be a great tool for community policing, engaging with the public and helping build their trust. Police posting on social media is helping them keep up with modern policing and technological trends and is a great tool to communicate with the communities the police serve. “If an agency is active on social media, it has a chance to quickly and accurately provide information and other communications directly to a large percentage of theubliction” (McAninch, D, 1970). Using social media means you can simply post general information or can create posts that are a plea for help to solve crime, by sharing information worldwide is shows police accountability and transparency.
The Police force majority of the main social media platforms including Facebook, Instagram, Youtube, Twitter and Linkedin. “The main force pages are run, monitored and maintained by the Corporate Communications team with input from other key departments. Local social media pages are managed by Safer Neighbourhood Teams” (Warwickshire Police, 2024). The Social Media perception survey was launched on 3rd July 2018 and responses were collected until 28th September. This involved every force across the UK Policing to publish the survey on their social media accounts. 43 police forces took part in the survey and over 25,700 responses have been received from followers of police accounts and it highlighted that Facebook receives the most engagement on Police posts. It was found that relevancy and timeliness are the most important factors to consider when the force post on social media. This survey also highlighted that response from Police on comments and regular posts built trust with the community as it demonstrated the human behind the account (Surrey Police, 2018).
Police have a strict policy when it comes to the use of social media for community engagement and professional information.  It is an expectation that all offers act with integrity and impartiality whilst upholding fundamental human rights and must abstain from any activity that is likely to interfere with the impartial discharge of their duty (Gov.UK, 2013). It is vital that all Police officers remain impartial and do not talk about any political matters or share political content (Gloucestershire Constabulary, 2023). No information that could compromise police operation can be revealed on social media including operational material or tactics. There are key policies in place to ensure that the following risks do not arise. This includes breach of trust or confidence, unauthorised disclosure of data breaking the data protection act 1998 or bringing discredit on the police service which affects public confidence (Gov.UK, 2013). Recent studies suggest that Facebook may be a tool for police departments to expand upon traditional methods of community-oriented policing with the use of social media contributing to problem solving, organisation transformation, and community partnerships (Diven,C, 2013). Police use of social media poses great risk as they must ensure any content placed online is suitable for public consumption and processes must be in place to address this when not followed. “A 2012 HMIC report identified 357 instances of potentially inappropriate behaviour by police on social media over a nine month period, 71 per cent of which were on Twitter” (HMIC, 2012b). These include use of offensive language, extreme opinions on government and negativity towards work.
As part of this study we reviewed both the benefits and risks of using social media within the Police.
Benefits:
It is evident that there are many benefits that come with social media including transparency, by openly sharing content that can go worldwide on the police social platforms it shows openness to the community enhancing a positive relationship between police and members of the community. Another key benefit of social media is speed, it allows information and knowledge to be shared quickly, showing police to be more transparent and showing accountability, therefore building public trust (Cliff Notes,2024). By being frequent with posts on social media it shows the public the police commitment to open and honest communication (McAninch, D, 1970). By involving the public and reaching out for their support they can feel involved in crime reduction as they are contributing towards various cases. “Existing research has highlighted several ways in which social media has assisted the police. Broadly speaking, this involves the police using social media to either ‘push’ or ‘pull’ information.” (L.Ralph, P.Robinson, 2023). This allows police to see two benefits of social media, one being pushing information to users, moreover in some situations pulling information and intelligence from the citizens that can be used to assist investigation and solve crime. Twitter is a great tool for posting short messages and goes out to those that have opted to follow that forces page. Neighbourhood policing teams can utilise Twitter to post short updates to those in that neighbourhood to update them with what is happening in their area (T.Scholes-Fogg, 2012). Social media is a great tool, enabling the police to engage with groups that would usually be hard to reach as it targets a different demographic from those who traditionally attend public meetings (The Police Foundation, 2014).


Negatives:
As discussed above there are many benefits, on the other hand there are also negatives to the police use of social media and embedding social media into police communications is challenging. Some studies believe that social media itself will not bring about the cultural changes needed to rectify police relationship with the public (K.Bullock,2017). The posts quickly spread online meaning if anything is posted where officers engage in questionable behaviour or something is taken out of context it this can quickly go viral and attract negative attention (‌Jr., T.L.B, 2023).In particular, its ability to reach a wide audience in a short timeframe has raised concerns about its use to spread hate crime, extremism and disinformation, as well as abusive, threatening and offensive content (Citron, 2014; Awan, 2016; Home Affairs Committee, 2017). This can then lead to a high volume of negative comments on posts, attracting the wrong kind of engagement. A high volume of negative comments is not only wasting police time but could also influence police mental health and performance. A further negative is that not everyone has social media so even though we capture a large audience there is still a proportion of the public that we don’t reach, those of whom could be valuable to a certain case. It is important that Police take a cautious approach to social media to ensure they stay professional and act with integrity, in turn this will help build trust of the public (‌Jr., T.L.B, 2023).  If for any reason an officers integrity is compromised this can result in court room testimony and investigations at risk (Cram, 2024). The only way to manage policing offensiveness on social media is to rely on the police and/or social media companies to manually review  content to judge its offensiveness, making these processes onerous, inefficient and expensive (Gillespie, 2018).
To conclude social media is a great communication strategy for the Police, even though there are several risks, the benefits outweigh this. Being able to reach out worldwide in a short space of time is an excellent tool for reaching high volumes of people in “real time” to support with solving crime. Not only can the engagement lead to solving crime but by being open and honest with the public it will help to rebuild their trust as you show transparency as a force. With police using social media such as facebook and twitter it is helping to keep up with the current times by using modern ways to communicate (T.Scholes-Fogg, 2012). “More recently, the police in Calgary in Canada gained an international award for their innovative use of social media during severe weather. After the event, the public expressed their gratitude to all the emergency response teams via Twitter, which helped to boost police morale” (Elliott, 2013).Social media allows police to post updates to show their legitimacy, in turn reassuring theublicc. With daily posts and transparency it may also lead to support from citizens for more police power as they can see the benefits of that additional force in protecting them and reducing crime Walsh, J. P., Baker, V., & Frade, B. 2022). The most beneficial use for social media is when they are appealing for a missing person as posting online gives a great advantage due to the speed in which the persons image will spread.
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Task 3
The below will analyse different leadership strategies that I utilise in my role as an officer daily as well as how I have developed to allow myself to adapt my approach based on each different circumstance. As well as reviewing how my role as an officer gives me flexibility to allow my own leadership style and promotes innovative ideas and new ways to approach situations. Officers at all levels need to have the skills needed to handle challenging incidents daily. 
Whilst on shift we received a call to attend a house of a male who wouldn’t leave the address and wouldn’t let his family come in. On arrival his partner and children were outside in rain due to the male locking them out. We knocked on the door to engage with the male and from when he opened the door, he was very aggressive, and it was evident he was highly intoxicated. Me and my colleague tried to get an understanding as to why he wouldn’t allow them in the house and asked if we could come in, to which he refused. The individual took a dislike to my colleague from the offset so I decided to step up to lead the situation, hoping if I could build a rapport with the male it may help deescalate it and achieve quicker resolution. The male stated his family could stay outside as he pays the rent however it came to light that his name wasn’t on the tenancy, despite paying the bills. We tried explaining his wife is on the tenancy and therefore he would need to find alternative address for tonight but the male became increasingly aggressive, threatening myself and my colleagues. The male kept making sudden movements towards officers, reaching his hands in and out of his pockets. I continued to communicate for several minutes instructing the male to step outside and remove his hands from his pockets, again he did not listen. I then made the decision to pull my taser out as his behaviour towards officers became threatening. I then engaged with male to step out the house, make no sudden movements, face the wall, and put his hands behind his back. After pleading with him over several mins to follow my instructions only he was successfully arrested. 
Within the police there are different levels and these all require slightly different leadership styles to be successful at their role. “At the individual level, everyone working in policing needs leadership attributes to be successful in their role” (College of Policing, 2015). Moreover, those at the operational level will need to have the ability to manage incidents and control team effectiveness. As you go up the rank’s leadership becomes more strategic yet still requires a level of command. Organisational leadership involves the governance, executive and direction of a service at a systemic level. There are many benefits to organisational leadership including improved employee engagement, increasing motivation, enhanced productivity and promotion of growth and change (M.Boyles, 2023). However this style of leadership does not suit everyone and there is specific traits you must have in order to be successful. For example need to be good at problem solving, have clear communication and listening as well as showing courtesy and respect (PLNU, 2023). Another key skill that is crucial in this leadership strategy is the ability to make quick decisions in difficult situations through critical thinking, something I believe I am very good at. By following the Code of Ethics I am able to step up and take control of incidents as it outlines standards of behaviour expected at all levels of the decision making process, upholding the highest standard of professional behaviour (Northampshire Police, 2024). One disadvantage of organisational leadership is it limits creativity and colleagues may fell that they are constrained to the leaders orders and therefore reducing their chance of creativity and innovation. Another problem may be that the colleagues become reliant on the leader and therefore reducing their career growth (L.Nallalingham, 2023). In the above scenario I made the decision to become the main contact and lead the incident as the individual took a dislike to my colleague, this allowed me to ensure the situation did not escalate any more. Being a great leader means knowing when to use the correct level of force and I ensured that my taser was pulled out only when it was justified, I ensure I lead with good practise, performing in line with the code of ethics to motivate others by leading with example (College of Policing, 2023).  “In the UK, the Independent Police Complaints Commission noted an ‘obvious mismatch between the public perception that Taser is a high-level use of force that should only be considered when faced with the most serious threats” (IPCC, 2014, P.25). As a leader in this scenario, I knew the importance of justifying my actions. I attempted to communicate civilly with the male on multiple occasions however he would not cooperate. He became increasingly aggressive and then threatening towards myself and the other officers, therefore justifying this use of force.  
The College of Policing sets out ten recommendations that they believe will ensure all staff at any level of policing are fully equipped with the skills and knowledge needed to act as a leader and be successful (A.Marshall, 2015). Evidence suggests that the more diverse team, the stronger and more successful they are due to accepting different perspectives. Diversity brings greater fairness as it reflects the community, they serve so I ensure I always foster an inclusive culture. Data collected by studies which analysed leadership practise in Norweign Police found that we must recognise the importance of structural, cultural and contextual conditions as well as the emergent and dynamic nature of leadership practice (C.Filstad and T.Karp , 2020). I believe I have developed these skills as a leader since I joined the police. I am keen to take care of others and gaining trust from colleagues allows me to be a good leader. Also being realistic in scenarios is a strategy I have built on, allowing me to act in line with policies and procedures however being realistic about what I can achieve, working collectively with others getting a better result. “A realistic leader is able to assess the situation objectively and make informed decisions and balance optimism with a savvy understanding of the challenges ahead” (P.Unelind, 2023). Innovation is a key strategy within the police, developing new ideas and ways to reduce crime helps you to become a strong leader that can step up in any situations. I always thrive to take a proactive approach to scenarios to prevent crime from happening, rather than just reacting to incidents, allowing me to work more effectively. As a strong leader I have developed strategic direction, by outlining a clear vision of what I hope to achieve in each scenario, this also allows my colleagues to be committed to our clear goal therefore enhancing performance (Walsh, W.F. and Vito, G.F. 2019). This aligns with being transparent with colleagues to build trust, always acting with respect and ensuring I take accountability for my actions contribute towards me being a successful leader. I always ensure I am open and honest with my colleagues and allow them to have an input on important decisions. They will make more suitable decisions if they are freely shared information to allow them to be involved (D.Nevogt, 2023). Another key strategy to being a great leader is listening to others feedback to develop and enhance by leadership skills and performance (College of Policing, 2023). If you do not listen to others this will lead to a lack of respect and courtesy, in turn leading to reduced performance. 
It is crucial to be able to adapt your leadership strategy in order to suit the scenario and since joining the police this is a skill I have developed to ensure my approach to the situation is the most effective it can be. The authoritative leadership strategy includes a direct approach, giving clear and concise instructions and taking full control of the situation. This is suitable when you have a individual that isnt listening, you have taken a softer approach and the individual is not cooperating, leaving you no option but to take this approach. In the above scenario it led to this after the individual becoming very irate and not listening to basic instructions (E.Fritsvold, 2023). An advantage of this approach is that it helps create a more efficient work environment as the leader you are encouraging error free work by thinking ahead and making informative decisions for the team (IMD, 2024). On the other hand there are several disadvantages to this approach including decreased feedback, lack of flexibility and low morale (O.Mamchii, 2024).  Another leadership strategy I utilise in work everyday is transformational leadership. This is a strategy where you consider the needs of others, raising motivation and providing an ethical framework for decision (LSE, 2024). The benefits of this approach is that it supports open and honest communication and allows innovation (C.Telloian, 2022). This strategy helps me to build a level of respect and culture of mutual trust between myself and my colleagues meaning we work more effectively as a team when one of us takes on the leadership role. Communication is a vital skill when it comes to leadership as this is the tool we adapt to suit the scenario. Being a good leader means having the ability to evolve, to consider other perspectives and adapt your skills accordingly. One of my strengths is critical thinking, having the ability to analyse the situation and make the best decision based on the evidence I am presented with. Often individuals pick between a transformation approach or a transactional approach as these two styles fit most scenarios. One key difference with transactional leadership is that it emphasises results and short-term goals with there being one clear leader who takes control, whereas transformational is analysing the whole process and looking at a much wider picture as well as ensuring each individual has a sense of ownership. Moreover, transactional approach means everyone is very clear on expectations due to the very clear structure that is outlined but overall caps individual growth and innovation as they must follow the leader’s orders rather than voice new ideas. 
To conclude all the discussed leadership styles benefit a Police Officer in daily work on the front line, there is no right or wrong approach, however a key skill is being able to identify which leadership model is best utilised in each scenario. This depends on the situation you are faced with as well as the team members you have been assigned to that call with. The leadership style you take often is influenced by your role within the Police. The College of Policing set out five clear stages of leadership levels and each have their own leadership standards. These are as a follows Stage one- leadership foundations, Stage 2-first line leaders, Stage 3- mid level leaders, Stage 4- senior leaders and Stage 5- Executive leaders. Majority of front line officers fall into Stage 1 or 2 and I believe I have developed my leadership skills since joining the police force to ensure I act in line with these standards.  Three key traits I have are upholding the code of ethics at all times, using problem solving approaches to make effective evidence based decisions and demonstrating fairness, respect and integrity. Although the scenarios change and my leadership style adapt these core standards ensure I am effective regardless of the scenario. 
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Task 4 
Over the past three years I have seen significant developments in myself as a front-line officer as well as a person outside of work. I have developed an inclusive culture for all, and standards outlined by Police ensure I am always acting with the up most respect and courtesy. I feel that during this three-year probationary period has allowed me to demonstrate that I have reached the standards to be successful in that rank and successfully complete the degree in Professional Policing Practice. 
Initially I had to complete 6 months’ worth of classroom-based training which consisted of final assessments to test my knowledge based on what we had been taught during this period. This was a key part of my career as this gave me the knowledge needed to be out on the front line. We learned policies and procedures to ensure we always uphold the Code of Ethics. As well as academic studies we had to act scenarios to ensure we could put what we had learned into practise. On successful completion of this training, I was assigned my station. To begin with I was unable to attend calls alone and would always be partnered up with a more experienced officer. This level of 1-1 mentoring and coaching whilst at real scenarios helped me to develop by learning from peers and using their skills and knowledge to enhance my performance.  This approach helped me learn what does and doesn’t work in certain incidents giving me the knowledge to perform well in a wide variety of incidents. Personally, I perform best under pressure so whilst at real incidents I had no other choice but to step up and react appropriately has massively boosted my performance as well as my confidence. My mentor has also offered 1-1 review sessions which has allowed us to discuss my performance and be given constructive feedback as to how I can improve going forward. It also has allowed me the opportunity to discuss with my mentor anything I am struggling with and at times have need a little extra help with. An example of this is the paperwork that needs to be completed post attending a scenario. At times I have felt overwhelmed by the high level of work I have outstanding whilst continuing to be called to emergencies. This mentoring and coaching has definitely been successful as I am now capable of attending calls on my own as well as being able to take on a leadership role whilst attending emergency scenarios. The hands on/physical side of the role is something I have thrived in, and I am now a very valuable member of the team at work. The support I have been offered includes ongoing coaching and mentoring, open and honest feedback, recognition, and reward for good practise. I have been given supportive development plans following the SMART pneumonic where necessary and allowed reasonable time scale to make the necessary adjustments to ensure I am not falling below the expected standards (North Wales Police, 2020).
We have also been lucky to receive a high level of support from the University who can offer help with the academic side of the training as this is something I lack confidence in. They have been able to set up group or personal sessions to run through how to structure essays, offered suitable resources and offer help with how to best structure your essay and give you the best possible chance of successful passing each stage. Reflecting on the last three years I have been able to identify coping strategies that help me deal with the stress and pressure of both working and completing a university degree. I have also identified some methods that do not benefit me which I think are all vital in bettering myself and driving my performance. 
The three-year probation has allowed me to achieve many personal, professional, and organisational goals. As the probationary period is multiple years it gives you time to develop fully in all aspects of the role as no day in the life of a front-line officer is the same. Over time you are exposed to so many different incidents you are able to develop your skills and knowledge and learn how to adapt these to contribute positively in all scenarios. Gwent Police have a goal to reduce crime and protect the public which I am contributing towards confidently on a day-to-day basis. Neighbourhood policing is something that Gwent police are keen to improve and want to boost the publics confidence in the police. By building relationships with the people of the local community through frequent communications I have helped to increase the public perception of the police. One of my main personal goals was to increase my academic skills so I can feel confident in completing paperwork post incident. Having this period to complete University work it has helped me develop skills that I can transfer to my police work. I can successfully report on an incident with a clear and concise structure making it easier for other departments reviewing the case. Another professional goal I have been able to develop is the ability to adapt my interpersonal skills to build a rapport with the offender and deescalate the situation. This also contributes towards the organisational goal of reducing acquisitive crime and repeat offenders due to their increased confidence in us that has been built by improving contact channels through improving accessibility of neighbourhood police teams (Gwent Police, 2024). 
Year on year I have been working towards completing my MATRIX which has helped me to learn, develop and perform in the workplace. This outlines a list of different tasks that I must perform to pass my probation and the number of each time I must successfully complete increases each year. This has helped increase my performance as after each different task I am provided with any necessary feedback to allow me to better complete that task next time. This style of learning has worked as my confidence in performing these tasks year on year has improved as well as the outcome of the incident being more positive due to my increased efficiency. One mentoring method that we have used whilst completing the matrix is reflective practise. “Reflective Practice is a continuous learning process where individuals recall their own actions as a source of personal development and professional improvement” (Top hat, 2019). My mentor has helped me develop by questioning why I took that approach, how could I adapt my approach next time, did I achieve the desired outcome. All these questions help create a stronger approach and help develop me as an officer therefore ensuring better performance next time. A key benefit to my 1-1 mentoring throughout the past 3 years is confidence, it has increased my confidence in the role as helped me understand my strengths (College of Policing, 2023). Another method we have used is cognitive coaching focusing on the improvement of my skills and strategies. We use this following our reflection. After evaluating where I currently am we then look to set goals on how I can improve and where I want to be in the future. Following this cognitive coaching then outlines multiple actions plans (MAPs) where my mentor and I discuss multiple approaches I can take to achieve my goal. We then check in regularly, so I am made accountable for my actions and discuss my progress towards my personal goals (a-plan coaching, 2023). During this coaching the mentor takes a democratic approach which gives me flexibility and allows to me to make my own choices but he still ensures I am on the correct path by ensuring my approach is structured (A.Cooks-Campbell, 2022). My mentor has been a great coach throughout the process and always pushing me to be the best officer I can be. 
Due to the turnover of staff in the police force I am now one of the most experienced officers on my shift. This means I take on a mentor role for anyone new that join us, working closely with them and buddying up to go out to calls. During this time I am responsible for assessing the individuals performance and providing constructive feedback to support their development. I must give feedback both verbally to the individual and written feedback with points to improve on to my Sargent. They are then responsible for discussing this with the individual and creating an action plan going forward. I always take an honest and open approach, communicating with the individual to build their confidence. Whilst at the incident I try to take a leadership role and guide them through the scenario but allowing innovation. My mentor provides me feedback as part of completing the matrix. He gives written feedback so it is recorded as to what I can do to improve my performance next time (L.Henderson, 2023). I believe this is important to enhance my development as an officer. My mentor is a very experience individual so it is great to use his skills and knowledge to help me achieve my goals. I am a keen to progress within the police force so I am keen to hear any constructive feedback as it’s a supportive way to improve areas of opportunity. I believe feedback alongside coaching has been a key contributor to my success during my first 3 years as on officer (M.Miles, 2022).
To conclude I personally feel I have developed the most through training whilst on the job rather than through the University workbooks and dissertation. Putting skills and knowledge you have learnt in the classroom in to practise in real life scenarios is the best way to use your skills and they review your actions with constructive feedback that will further develop you in the next similar incident. I am extremely grateful for the team at Gwent Police who have supported me through tough incidents as well as those that have been praising me and boosting team morale when we successfully achieve the desire goal. Having a mentor has been a great contributor to my success as it has made me take ownership for my work and developed my reflection skills. I also feel having 1-1 coaching has allowed us to create a more personal development plan rather than a generic one for the team. I would be keen in the future to become a mentor for Gwent Police as I feel it is extremely satisfying to play a key part in new starters success. I have developed good listening skills, always share my skills/knowledge with others and value others opinions, all great skills to be a great mentor. During the initial 6-month classroom training I would suggest you offer students more “fake” scenarios. It is great to learn all the correct policies and procedures however there is a lack of putting this into practise during training so when you are on the front line it can be very overwhelming in the first instance. Covering as many different scenarios and potential reactions from the offender would have given me a wider understanding of how to respond to different scenarios.
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