
EXECUTIVE SUMMARY 
This report is based on one of the supermarket hulk Asda and how the three most external factors is affecting the organisation in the recent pandemic of Covid 19. The report will also focused on the workplace culture of Asda and how the positive culture have being contributing to its success story .How ethical is Asda or is it unethical ,this will be also scrutinize in the report .Asda organizational values will also be  considered while going through the report , it will be also measured what kind of personal skills , knowledge and behavior an employee should have to be able to work in Asda .Finally after a brief conclusion few recommendation should be done to suggest what kind of improvement is needed for Asda to improve the organizational culture .
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1.0 INTRODUCTION
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Asda, as it is known, is the first British discounter, which claims that it gives the customers the best value of their money. As it also claims that it is serving its customer the best price after listening to the customer's demand only. Asda reckons that the character of the company is build up by its staff, colleagues who are their real hero – (Asda histroy,2020)

The Journey started way back in the year 1920 with only two branches, having very little future farsightedness where it will end up today. The first store started in 1965 when Asda was born. Now let us emphasis a little bit in the brief history of the organisation.

Important dates and their emphasis in Asda’s long history,  
1965 – 3rd May Asda was borne through a virtual retail partnership between Peter Asquith butcher store and Noel Stockdale Dairies Asquith +Dairies = Asda.
1980’s – Asda open its 100 shops and showed some major changes, in terms of change managing director and change in the looks, with a new concept of the central distribution center.

1990’s – Asda is on the right track, Gorge create the first supermarket garment brand, handshake with Walmart family, part of the world largest retails.

2000’s – new century new endeavor and accolade, “best place to work” – Sunday times,  “best value retailer” -Grocer, the launch of “we sell for less ”program, the launch of online retail site  “direct.asda.com” .
2010’s - first click and collect drive-through is launched in Queensferry, “community retailer of the year”, 50 years of action, and crossing the £1bn profit margin for the first time.

The Asda story is still going on …… (our history,2020)

Analysis of Asda in the current COVID -19 situation can be done properly if it is done through the PESTEL analysis, as said by Gupta in 2013 and cited by Perera in 2017, it is used as to analyses the circumstances for business estimation purpose and it is the most wanted model to detect the external business natural surroundings that is of great dynamic (Perera,2017).                                                       

The tools of PESTEL can be explained as, political, economic, social, technology, legal, environment.
2.0 Main finding 

2.1 Pestel explanation on the current retail industry.
	
	External factor 
	Factors effected within retail industry 
	Organizational importance 

	Political 
	Policy by government, industries regulation, tax, COVID restriction, agreements of industries.
	 THE recent COVID situation has left many industries in uncertainty, job loss, profit margin bound to be affected. 

Many retail stores will close, the monetary effect will be a huge loss 

Uk is separating from the EU -hence another threat of financial uncertainty is looming ahead 

Government tax will increase from product imported 

Rights of customers protection
	High
High
Brexit Effect
Medium 
low

	ECONOMIC 
	 Globalization, interest rates, cost of leaving, profit margin, cost of labour, spending capacity of people after COVID 19.
	The global economy is affected due to COVID 19. 

Negotiation with the global supplier is affected.

Specific product demand will go high due to the pandemic situation. 

The distribution will affect as no deal with EU.
	High worldwide economic slowdown
High 

High
Medium
 Brexit 

	SOCIAL 
	Customers fashion, the lifestyle of customers, life, and work balance.
	Big impact on social regular life.

Buying capacity of the customers may change the choice of both eating habits and, in the clothing, wearing habit job loss may affect a low sale in the store, the small store may suffer.

Uncertainty of Brexit may lead to even store closer of small rete
	High
Medium
Medium

High


	TECNOLOGICAL 
	Innovation, social awareness, multimedia growth,
	Importance to go with the flow of technology 

Online business will flourish due to the pandemic 

Online grocery shopping will grow massive

The future trend needs to be planned
	High
High
Medium
High

	ENVIRONMENTAL  
	Ethically sourced produce, huge restriction of travel, trade transportation affected due to the COVID pandemic, future restriction of trade goods movement, the uncertainty.
	 Customers want ethical produce.
Restriction on retail transportation affect the whole shopping experience. 

Goods imported from the EU and another country will be affected due to COVID and awaiting
	Medium
High
High

	LEGAL 
	Health and Safety law and regulation due to the pandemic 
Common law 

Restriction of different law in EU than in UK 
	Huge change in the law’s and r trends towards online drastically 

Invitation or giving sponsorship will be not easy due to the current situation 

The impact will be high for restriction for COVID and Brexit outside UK regulation, affecting the shopping
 
	High
Medium
High


(Moodle.uwtsd.ac.uk, 2020)
After understanding the PESTEL  
2.2. Three major factor that is affecting asda could be discussed – the factors could be seen are, economic, social, and environmental 
ECONOMICAL  – Asda came up with positive score in the sale tracker in the first quarter during the pandemic due to the huge food /grocery sale, but the internal research shows that Asda expects that they have to take a major hit later on due to the lockdown as the income tracker of Asda shows the household income has gone down to 0.6% in March. This is the first drop since 2017, and the customers feel that the worst time is yet to come. It further clarifies that the group profit margin and its day to day operation income both have gone down in the period, the reason is very weak demand in the fashion industry and the huge plunge in the cost due to COVID 19 such as staff bonus, safety equipment, etc. (Davey,2020)
SOCIAL – Big support is shown towards the society by offering temporary job/shifts or to the people without any job, the figures could get to roundabout 5000 marks, a big part played when asda decided to pay the small suppliers immediately ,so that the concerned business can go on and even making rent-free for the quarter to around 250 small business tenet ,so that they can also continue. Noticeable gesture when Asda decided to pay full pay to the employees who are affected by COVID virus and have to isolate and even the vulnerable group who need to isolate for a longer period will receive full pay for even 12 weeks. This is some of the positive gesture which is shown towards society after being hit by COVID 19 (Gladding,2020)
ENVIRONMENTAL -Asda is cutting its environmental effect by focusing on the supply chain. Asda created a web-based tool (SSE) Sustain and Save Exchange which supports free live events, where the supplier gathers knowledge on how to save energy and save the environment and increase resource efficiency. This effort is creating £1m saving per year, which is a massive positive approach towards green Earth. (Fox.2014). Asda has also taken some special measures to save its staff and the customers while in the store following the government guidelines to be safe from COVID 19.   

3.0 CULTURAL WEB OF ASDA 
According to Mullins in a larger prospective workplace organisational culture is which, brings out the ethos and moral of the specific organisation, by the way, it operates (Mullins,2016).

This stage of this report is specified to describe the cultural web – to understand the meaning of the cultural web, we need to understand the culture and how it can be improved – in fine explanation culture cannot be defined, but it is proved that it exists. it is something spontaneously and the work gets done, critically affecting the job get done, the success or failure of the project, the entire atmosphere of the organisation. in more, the stationary or stable environment may reason for low Moral, raise in the staff turnover, and how this can be productive while changing the work culture.  (The Cultural Web: Aligning Your Organization's Culture with Strategy, 2020)

 According to Mullins organisation is a connecting point of approach of tradition, policies, and values that compile global settings, of everything that is understood and done in an organisation , in a particular manner a culture within a company is formed within the employee that work in it and also by ways of how to identify in its own sense. (Mullins,2011). 

Elements of Cultural Web.
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The Cultural Web signifies six interrelated elements that help to make up what is called “Paradigm”. The pattern or model of how the organisation work. 

Stories – Asda’s way of conducting an activity, events and the customers talked about inside and outside the company. and what the company chooses to immortalize says a great deal about what it values and perceives as great behaviour. The stories of Asda lie on the people who represents the company, its employee, advocate customers who represent the goodwill of the company(Our Corporate Story,2020)
Rituals and Routines – Asda are valued by the way the customer's satisfaction goes; it is trying to be connected more than before they are. 3 initiative – for a guest, open-door policy – “choose by one”,” bright ideas” cash rewards scheme, unprecedented access to customers towards the business and employee. 

The daily behaviour and actions of people that signal acceptable behaviour. This determines what is expected to happen in given situations, and what is valued by management. As a fact  Asda Baby and Toddler club is an example for the rituals it is doing towards the toddler club is noticeable 
Symbols – Asda’s visual representations of the organisation including the green logos, how plush the office's podium are, and the formal or informal dress codes with the fun flowing famous “pocket tap”, which become the iconic symbol for Asda is a real feature, which they bring back from time to time to promote its product.(Prior,2015)

Organizational Structure – Asda does follow a hierarchical and functional proforma and communal set up but lack of communication in the system resulting in the dissatisfaction towards the bottom of the system. This includes both the structure defined by the organization chart and the unwritten lines of power and influence that indicate whose contributions are most valued. (Organisation structure of ASDA, 2020). Employee review sometimes criticizes for using the company's three symbols as just a word but no real implementation. (ASDA - Lack of organisational structure and companies three main principles are just words, 2020)

Control Systems – Asda has seen the success of the strong financial drive through the hierarchy method and the particular ways that the organization is controlled. These include financial systems, quality systems, and rewards, this also includes the way they are measured and distributed within the organization. Sites like indeed job portal speak heavily about the mismanagement issue though like the sluggishness of the management etc (What is the organisational culture at ASDA? | Indeed.co.uk, 2020)

Power structure- Asda follows a hierarchical style of organisational structure, they have a level of seven layers of structure, the top being the CEO who has the supreme power over the six subordinates. The key is that due to the hierarchical method the senior people have the maximum amount of decisions and strategic influences for the betterment of the company. (Johnson, G., Whittington, R., Scholes, K., Angwin D., and Regnér, P.,2014) .
4.0 ETHICS OF ASDA 
After going through the cultural web lets focus in the instrumental viewpoint of business ethics for the organisation So here the answer which needs to be addressed is that how ethics is related to business or in short “business ethics”
ETHICS IS THE VITAL FACTOR FOR SUCCESS OF BUSINESS 
· BUSINESS ETHICS 

· PROFESSIONAL ETHICS 

· COMPNAY ETHICS 
VIRTUALLY THERE IS NO CONFLICT BETWEEN 
ETHICS AND BUSINESS RATHER IT RATHER 
COMPLIMENT EACH OTHER 

If the above picture can be explained it can be easily in a simple way it can be explained that it is the core work of business ethics to create instruments that will drive the business smooth and to rather create virtual knowledge, how to implement the business operation, policies, organisational tolls, etc . (Becker,2018) 

Now if the business ethics is understood, the researcher should also find out what is the CSR or corporate social responsibility, it usually gets involved in a organisation detecting what stakeholders the particular business has and what is there a need for the daily process of strategy making and decision making. As cited by Jhon and Samuel,  Friedman in 1962 claims that business should remain with the moto to do financial gain or do business only whereas if it is focused in 1954 Abrams, it claims to be a strong sense of responsibility of maintaining a fine balance of the business and the social responsibilities, which somewhat resembles another scholar Fredrick theory in 1994, strongly urges that maximization of profit, should not be the only goal of a business. (Okpara and Idowu, 2013).

Regarding the modern slavery strategy, Asda has a strong slavery mission statement according to the modern slavery act 2015, it is quite a bold strong statement regarding slavery act as preventing human trafficking and modern slavery in the business and supply chain. according to the modern slavery act, it is like an umbrella, in the order terms the employee cannot leave the work under any kind of pressure, abuse of power, certainly under not any threat or violence. (Modern Slavery Statement, 2019)

Asda has also formed a group to monitor the Slavery system know as MSWG modern slavery working group which do have three main activity, building the strategy for combating the matter, through partnership and different kind of initiative making engagement and also assessing the risk factor.
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Asda emphasis that it looks after the staff quite well and it can be seen well reflexed through some of the comments made in Glassdoor as it says that “ it’s a decent retailer to work for with decent pay”, also stating that it is a lovely place to work for, some of them state it to be a great place with a great environment to work for, even students comments also speak about Asda highly. (ASDA Reviews, 2020) .On the flip side after the new contract came lots of employees worried about losing their job, the contract comprises of the breaks will be unpaid, the employees can be called anytime for the shift giving short notice. Although the new contract is not welcomed by the employee Asda increases the minimum payment to £9.18 from April of 2020 and in London where the cost of living is high, it is supposed to be £ 10.31 per hour according to the report. (BBC News,2019) .In the recent pandemic time, Asda as a thank you gesture to the employee who worked at the shop floor and the distribution centre will give a week extra pay in the month of June, which is a type of not only a bonus but also a thank you note for their hard and good job during the ongoing COVID 19 crises (Jinshan, 2020)

According to the report, Asda plays a big part also in helping the local community and the environment as it helps to make society a better place, Asda rendered its support to make a contribution towards the local project, working with charities and community group. Asda also helps to fight the poverty project, it had donated £20 million in the span of three years, to the hunger create change project, helping tackling poverty in the community. Asda also continue to support for almost 20 years now “the BBC children in need campaign” by raising like £22 million, Asda also plays a big part in the cancer cure program over the last 24 years, the collective effort of the customer, employee and the supplier has raised almost £68million for this project. (Asda.com, a better community,2020). Asda also keeps a tight policy on environmental control. Asda got removed of almost 85 million carriers plastic bag as a process of going clean with the environment, Asda had a mission of reducing food waste of almost by 20% by 2025, in the last decade, it has been successful to reduce the carbon footprint by 38%. Asda is also a part of the New York resolution of reducing forest loss in half by the end of 2020 to finish by 2030. (Asda.com, better planet,2020). 

Despite Asda tries to prove it as a good ethical company to work for but few scandals, in the matter of horse meat scandal like its competitor Tesco which spends huge money on DNA testing. Asda has recalled all the meat Bolognese from the market as a safety measure for testing but all came negative. None of the mincemeat product has shown the presence of horse meat in the product. (Asda in pledge after the horsemeat scandal, 2013). Asda bosses have confirmed that some dent in the business loss has proved that it had some effect of the horsemeat scandal but the step they have taken has helped the organisation to roll back to the trust of then customers in the ethical issue. According to Asda the checks which were made to prove that it is quite clear of the controversial issue of the horsemeat scandal, have given all the employees a strong reason to believe that Asda is trying to maintain its ethics strongly. (The Guardian, 2013)

5.0 ORGANISATION VALUE 

Now in describing Asda’s value fist the importance of the value in creating up the high-performance culture have to be critically understood. According to Ricard Barrett values stands for deep decision making, the employee feels relaxed and can only work with happiness and a lot of liberty, if worked in an enjoyable and relaxed atmosphere, in line with the personal value. According to Barrett, the centre roles of values are how the profit margin could be increased, how to retain the talented staff, how to build brand loyalty, how the parameter of the corporate culture can be made (Barrett, R., 2020.)

Asda’s organisational values are lined up as 

Creating respect for the Individuals, endeavour for the brilliance, and producing excellent service to the consumers. Asda really stresses the fact that giving mutual respect not only increases the value of the individual but the organisation as a whole. Going some extra mile for the customer's service is another feature that Asda seems to be focused on. Rendering an extraordinary service to the customers so that the customers become an advocate of Asda is also a prime value of Asda (Asda.com, Value,2020)

Some of the important culture by which the individual can work in an organisation is 

· Personal accountability – It is the individual action, how the reaction comes from individual 

· Teamwork and collaboration – This is the most important value that brings the success of the organisation, the teamwork, collective work, precious to gain success 

· Integrity and Ethical values – While making a decision the leader should make the decision keeping the Ethics in mind so that the organisation ethical value can be upheld 

· Mindset change -Adopting the changes is the key to the success for both individuals and the organisation, that is the reason reacting to the changes is the key to improvement also.

· Value focused on orientation. Organisation must be open-minded to act so that it can create value for the customers. (Sergeant, A., 2020) 

Taking in consideration all the above values Asda has some certain criteria for working which can be seen as - There are different role in which people can work in Asda, as an example, the individual can work as a buyer if that individual has the skills of analysing the sales data, good at negotiation process and can deal sensibly with the supplier if to work as design retails in George the individual should have a unique sense of creative fashion and should be digitally equipped and have a degree in business. There are other departments also where the individual can work if they have the related skills required by Asda. The other main nature the individual should possess is the virtual helpful nature and should have the will to go a mile extra towards customer service. (Asda Careers. 2020). 

6.0 CONCLUSION 
The entire report as reviewed by the researcher shows that it does have a relevant flow of subject matter, which proves the working culture in Asda is quite positive. Specially during the tough time of COVID 19, the way Asda have rendered its support towards society, to the current environmental situation and to its own staff is really appreciable.

It is also being discussed in the PESTEL analysis how the different situation is being linked to the day to day activities of Asda. Among them, the three major factor that is in question with this report of Asda, like Economic, social, and environmental factor is illustrated elaborately. 

The cultural web is also being discussed, how the paradigm works on Asda, and how it is being used to its full effect and to simply explain how the different factors of the web culture relate to Asda. 

Is Asda Ethical? this question is quite nicely explained through different angles as Asda has its different ways of making its picture clear that it is truly an ethical company. The organisational value is also being researched where it is seen that the value which Asda posses is of the highest nature to give the customer the desired service to get the highest result.
7.0 RECOMMENDATION 
To summarise the total report and bring out some recommendation, which will improve the organisational culture of Asda 

Few recommendations can be done to make the Asda’s work culture to be one of the good examples to follow among the big retail industries 

Staff bonus scheme has to be looked as compared to the Tesco it is not very attractive, while Tesco brings all sorts of offers for the staff to make sure they remain quite happy, it is true that during the pandemic Asda has shown some gratitude by giving staff one week of salary as free but in terms of hours and shift management, Asda is way below considering the other supermarket.

The process of making the customer an advocate for the organisation is well grasped by Tesco long before as they are far more ethically conscious about the product, hence the example, and then the system of Tesco can be looked up to get some idea of making customer loyal for Asda.

The entire staff of all the industry will have an adverse effect either for job loss or for other financial problem due to the current COVID 19 situation, Hence it will a superb idea to look after the staff wellbeing, looking after their metal stability towards the job is a huge responsibility of the employer, as specially the retails staff of the supermarket has worked very hard for the company and now, in turn, it is the responsibility of the company to return back the huge favour .

Not only to the employees, there are a lot of small suppliers who could not survive due to lack of financial abilities, although Asda have responded by giving them some advance payment so that they can continue to supply but still some more financial transparency would be like a huge help to the supplier 

This is some of the recommendations which can be looked upon to make the organizational culture a good one.
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