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The Continental Hotel Budget Planner
The Continental Hotel is a popular destination for travelers on a budget. The hotel is in the heart of downtown Los Angeles, just blocks from the Staples Center and L.A. Live. The hotel offers a variety of room types and suites, all of which are affordably priced. The hotel also offers a variety of amenities, including a fitness center, business center, and complimentary breakfast. The financial analysis of the hotel indicates a decline in sales compared to previous years. The total sales for the Continental Hotel for FY 2022 are expected to be $2,500,000. This is a decrease of $500,000 from the previous fiscal year. The bookings also for the Continental Hotel for FY 2022 are expected to be $2,400,000, which is a decrease of $100,000 from the previous fiscal year. The hotel has also registered a decrease in expenditures.  The total expenditures for the Continental Hotel for FY 2022 are expected to be $2,300,000, which is a decrease of $200,000 from the previous fiscal year. However, the financial ratios indicate a healthy financial performance of the hotel.  The sales to bookings ratio for the Continental Hotel for FY 2022 are expected to be 96%. The sales to expenditure ratio for the Continental Hotel for FY 2022 are expected to be 108%. 
Traditional based budget
The traditional budget is a fixed budget that is adjusted over time. The budget is heavily reliant on income, savings, and debt repayment to meet the requirements. A traditional-based budget is a solution to problems that are created by excessive spending in one area within an organization. It allows individuals to have a clear look at how the company’s finances look over several months and years (Kholod, et al, 2019). The basic principles of traditional budgets are still in play. They’re pretty simple: Lay out all your income and expenses on paper, then estimate how much money a company will have to make available at the end of that month. Based on those projections, calculate how much money you should have in reserve. A traditional-based budget is a solution to problems that are created by excessive spending in one area within an organization. It sets priorities and solves problems, as in the case of the Continental Hotel budgeting planner illustrated below: 

	
The Continental Hotel

	Budget 

	Financial Year [FY] - 2022-2023

	
	
	
	

	Revenue 
	Budget
	Actual
	Differences 

	Operating Budge
	 $ 715,100.00 
	 $ 612,000.00 
	 $ 103,100.00 

	Non-Operating Revenue
	 $ 81,600.00 
	 $ 65,000.00 
	 $ 16,600.00 

	Total Revenue
	 $ 796,700.00 
	 $ 677,000.00 
	 $ 119,700.00 

	
	
	
	

	Expenditure
	
	
	

	Wage bill
	 $ 72,000.00 
	 $ 70,411.00 
	 $ 1,589.00 

	Utility 
	 $ 8,400.00 
	 $ 6,500.00 
	 $ 1,900.00 

	Business rates 
	 $ 3,600.00 
	 $ 3,200.00 
	 $ 400.00 

	Magazine Subscription
	 $ 3,000.00 
	 $ 2,800.00 
	 $ 200.00 

	I-room beverages 
	 $ 350.00 
	 $ 302.00 
	 $ 48.00 

	Annual Building Insurance
	 $ 2,500.00 
	 $ 2,480.00 
	 $ 20.00 

	Custom made wardrobe
	 $ 7,000.00 
	 $ 6,500.00 
	 $ 500.00 

	Third party Insurance 
	 $ 4,000.00 
	 $ 4,000.00 
	 $     -   

	Lease A vehicle
	 $ 6,000.00 
	 $ 5,049.00 
	 $ 951.00 

	Vehicle valeted 
	 $ 1,680.00 
	 $ 1,600.00 
	 $ 80.00 

	Swimming pool Maintenance
	 $ 1,500.00 
	 $ 1,200.00 
	 $ 300.00 

	Room Entertainment 
	 $ 3,000.00 
	 $ 2,450.00 
	 $ 550.00 

	Premier League License
	 $ 3,000.00 
	 $ 3,000.00 
	 $   -   

	Bar stock
	 $ 36,000.00 
	 $ 28,900.00 
	 $ 7,100.00 

	Hotel Beverages 
	 $ 36,000.00 
	 $ 2,500.00 
	 $ 33,500.00 

	Total Expenditures 
	 $ 188,030.00 
	 $ 140,892.00 
	 $ 47,138.00 

	
	
	
	

	Net Income
	 $ 608,670.00 
	 $ 536,108.00 
	




The primary benefit of using a traditional budget in budget control is that it provides a clear and concise picture of where an organization's money is being spent. It would be able to help managers make informed decisions about where to allocate resources and how to cut costs. Additionally, traditional budgets can help track progress over time and ensure that an organization is meeting its financial goals. It would, therefore, be advisable for the Continental Hotel to adopt the use of a traditional budget control mechanism to ensure that income and expenditures are efficiently monitored. 
Zero Base Budgeting
The Zero-based budgeting technique for The Continental Hotel Budget Planner with the view to implementing the budgeting technique in the future. Zero-base budgeting (ZBB) is a method of budgeting in which all expenses must be justified for each new period. The effectiveness of zero-based budgeting depends on two major factors: one, being able to determine what is considered informative and which is not, and two, having a detailed look at how one makes decisions (Petersen et al, 2022). In this paper, we attempt to describe these features of zero-based budgeting by using an example of an actual case study of the Continental Hotel. First, Zero-based budgeting is a budgeting technique that starts from scratch, with a "blank slate" each period. It means that all expenses must be justified for each new period.
The zero-Base budget technique can be used for both personal and business budgeting. The main advantage of zero-based budgeting is that it forces you to think about every expense and whether it is truly necessary. This can help you to cut unnecessary expenses and save money. The main disadvantage of zero-based budgeting is that it can be time-consuming and may require more effort than other budgeting techniques (Voegeli, 2021). The Zero-based budget technique is a tool to provide a proper plan and implementation of the annual/longer budgets. The main aim is to give an overall budget framework for the business while keeping its profitability in mind. The technique varies slightly from organization to organization.
	



The Continental Hotel

	Budget 

	Financial Year [FY] - 2022-2023

	
	

	Revenue 
	Budget

	Operating Budge
	 $ 715,100.00 

	Non-Operating Revenue
	 $ 81,600.00 

	Total Revenue
	 $ 796,700.00 

	
	

	Expenditure
	

	Wage bill
	 $ 72,000.00 

	Utility 
	 $ 8,400.00 

	Business rates 
	 $ 3,600.00 

	Magazine Subscription
	 $ 3,000.00 

	I-room beverages 
	 $ 350.00 

	Annual Building Insurance
	 $ 2,500.00 

	Custom made wardrobe
	 $ 7,000.00 

	Third party Insurance 
	 $ 4,000.00 

	Lease A vehicle
	 $ 6,000.00 

	Vehicle valeted 
	 $ 1,680.00 

	Swimming pool Maintenance
	 $ 1,500.00 

	Room Entertainment 
	 $ 3,000.00 

	Premier League License
	 $ 3,000.00 

	Bar stock
	 $ 36,000.00 

	Hotel Beverages 
	 $ 36,000.00 

	Total Expenditures 
	 $ 188,030.00 

	
	

	Net Income
	 $ 608,670.00 


 



Process and Implementation
The ZBB starts from a "zero base," and every function within an organization is analyzed for its needs and costs. This type of budgeting can be time-consuming, but it ensures that all expenses are necessary and justified. To implement ZBB, organizations first need to identify all their functions and activities. Each function and activity must then be analyzed to determine its purpose, costs, and benefits. Once all this information has been gathered, the organization can then create a budget that allocates funds based on the needs and benefits of each function and activity.
Budget control and sustainability
Budget control can support sustainability by ensuring that an organization does not overspend its resources and by allocating resources in a way that supports the organization's long-term goals. Budget control is a key element in ensuring sustainability in the hotel industry. By controlling costs and expenditures, hoteliers can keep their businesses afloat during tough economic times and ensure that they are able to reinvest in their properties and staff. This, in turn, leads to a more sustainable business model that is better able to weather the ups and downs of the industry.  Therefore, the Continental Hotel can use budget control to support sustainability by ensuring that all expenses are accounted for and that money is not being wasted. This will help the hotel to save money in the long run and to be more sustainable. It means the hotel would be able to monitor its budget, which includes expenses and income to make sure there is limited excess spending. 

Recommendation
The Continent Hotel should consider adopting a zero-base budget in order to improve its financial planning and control. A zero-base budget is a budgeting method in which all expenses must be justified for each new period. This means that the hotel would need to review all its expenses and determine whether they are necessary in order to achieve its goals. This type of budgeting can help the hotel to save money and to better control its finances.
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Jan February March April May June July August Sept Oct Nov Dec Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 85,000 66,000 85,000 40,000 42,000 49,000 56,500 66,900 74,000 49,000 50,900 50,800 715,100

Cash sales 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 81,600

Interest Received 180 2,555 4,424 6,926 8,053 9,323 10,829 12,616 14,751 17,167 18,961 20,869 126,654

 

Total Receipts 91,980 75,355 96,224 53,726 56,853 65,123 74,129 86,316 95,551 72,967 76,661 78,469 923,354

Payments :

complementary beverage 350 350 350 350 350 1,750

Freehold    

Fixtures and fittings              

Property expenses                        

Laundry                         

Energy costs                        

Payments to suppliers                        

Wages 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000

utilities bill 700 700 700 700 700 700 700 700 700 700 700 700 8,400

Vehicles  275 275 275 275 275 275 275 275 275 275 275 275 3,300

Vehicles insurance                        

wardrobes 1,750 1,750 1,750 1,750 1,750 1,750 7,000

Property insurance 2,500 2,500

Petrol and diesel 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Rates 300 300 300 300 300 300 300 300 300 300 3,000

Magazine subscription 250   250    250    250 1,000

Overdraft Interest          

 Vehicles valleted 140 140 140 140 140 140 140 140 140 140 140 140 1,680

Leisure facilities 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

Sky entertainment 250 250 250 250 250 250 250 250 250 250 250 250 3,000

Premier League Licence 3,000 3,000

Alcoholic Beverages  (Mini Bar) 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000

Newspaper 150 150 150 150 150 150 150 150 150 150 150 150 1,800

Total payments 12,815 13,065 12,815 16,165 14,515 14,915 14,565 15,165 15,165 13,165 13,065 17,165 172,430

Balance b / f 6,000 85,165 147,455 230,864 268,425 310,763 360,971 420,535 491,686 572,222 632,024 695,620 4,221,730

Net cashflow in month 79,165 62,290 83,409 37,561 42,338 50,208 59,564 71,151 80,536 59,802 63,596 61,304 750,924

Balance c / f 85,165 147,455 230,864 268,425 310,763 360,971 420,535 491,686 572,222 632,024 695,620 756,924 4,972,654


