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[bookmark: _30j0zll]2.1 Description

The purpose of this assignment is to provide a reflection of the business plan that I was asked to create as part of this module. This is something that I had never done before so I was apprehensive about doing it . My goal was to come up with ideas that no other companies had and to become more creative than the rest of the florists in the industry . I knew this would be hard as the competition out there is incredible , therefore I had to come up with some original ideas and creations.
When I got the assignment, I had two business ideas. One was organising a wedding and the other was floristry. Both of these ideas are things I want to implement in the future. I decided to use the flower idea in my business plan because I thought it would be easier for business purposes than event management. 
It was my first business plan so I didn't know where to get information from so I had to start over. I brainstormed everything I needed to figure out first. 
Coming up with an idea was the easy part, but the hard part is that anyone can come up with an idea, it all comes together and how to turn that idea into a business. I completed the market research because it was very important to understand the market, the trends, what the customers want and who the competitors are. I used a lot of research into my competitors and also into the market size, growth and history. 





[bookmark: _1fob9te]2.2 Feelings

Business planning has been a challenging but fun and educational experience for me.  I have always wanted to open a flower shop because in my experience florists are a money making business and I have seen many floristry shops doing well. Plus, I love the creative side. 
This experience has taught me that sometimes I can let my negative feelings take over , especially when it comes to anxiety, which during this assignment I did suffer with quite a lot although I did enjoy making the plan and it is something I'll be looking to put into practice in the future. I found the research interesting but honestly found the experience more challenging than I thought it would be but Now it's over I feel like I'm ready for the next assignment and ready for the challenge.
I do feel somewhat relieved now that the plan is finished but also excited about further modules and putting the experience I've learnt to the test. This business plan brought many emotions for me including tears at times, but I take that as a learning curve and will use anything I've learnt about my business planning skills for a positive and productive future.




[bookmark: _3znysh7]2.3 Evaluation

This experience has taught me that i can do things if i really put my mind to it and I've learnt that sometimes being under pressure i can work well. The whole experience was more of a positive than negative for me. 
This plan did take up a lot of my time and having two children made it slightly more difficult but I adjusted well and believe that my children actually helped me through it with positive encouragement. I do feel like if I could get my anxiety under control a little more than maybe I could perform at a better ability. Also having a full time job contributed to finding quality time to gather information and research.

Whether you're involved in marketing, sales, corporate, legal or finance, I've learned how important every part of business planning is. As I've researched each industry, I've found opportunities to save money or do better and take advantage of these opportunities by planning. 

I only knew the basics of business, but after working on this module I feel much more confident and my learning has improved. I think the knowledge of the previous modules that helped me to complete this task was helpful.

[bookmark: _2et92p0]2.4 Analysis

I chose this business plan because it's something I am interested in for the future. I realised that during this module my main area of concern is my confidence and believing in myself that I am capable. I think it's very important to put your passion into what you want to do. Because if you don't love or believe in your products, how can you convince others to buy your products? This is something I will be taking on board for the future.
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I believe in the end considering this was my first ever experience making a business plan assignment that I did well , there are of course things i need to work on. I do feel I could have taken more time rather than procrastinating , that way I may not have been so stressed and could have paid more attention to detail , and got more research in . I have really surprised myself though since starting this course but especially since this business plan module ,  i feel proud that i was able to actually put a plan in place , to me that is an achievement by itself 

I have learnt a lot of new skills that should help me on the path to becoming an entrepreneur. I've gained so much more knowledge and understanding of what it takes to be a part of the florist industry and I shall take all this experience to further my career into the business sector.
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If i had to do this assignment business plan again i would maybe like to do more team work rather than by myself .. personally i prefer to have more support around me and to be able to ask for advice , i would like to put a plan in place and to be more organised. I've realised that putting plans like the flower shop business  takes a lot of time and effort 

My plan of action for the future will be ... I'll look to take on more courses that will help me both with my business planning and skills. I'll take on board any advice given to me from my tutor and fellow students. I'd like to speak to more business owners and take on more advice from professionals . i'll look to take on feedback from my tutor and also from friends and family who have often supported me through the business plan .
 I will always be looking to better my knowledge and understanding of what it takes to become a successful business owner and keep up to date with all future changes . 
I do want to open a flower shop and set up my own business in the future , so I think this learning experience will be very helpful to me. I will definitely use this experience and business plan to build my own business. All the knowledge gained in this module will help me to advance my career and further studies. I am excited about what is to come for me further down the line on my journey to become a successful business and shop owner. 
The qualities I think I will definitely need are ...

· ambition. ...
· trust. ...
· enthusiasm. ...
· Humility and willingness to learn. ...
· Sentences about purpose. ...
· Difficult. ...
· The fight.

With all these in my mind I think I have what it takes to continue along this path of business. These are 5 skills for a building entrepreneur that I will be taking on board in the future....


1. Goal-orientated approach 
It is essential to stay laser-focused on the primary goals that one wants to achieve for one's business. There are usually several distractions that come up each day while operating a company. It is important to weigh each of them quickly to see if they need to be dealt with at all. This will not only help you cut through the clutter but also allow you to remain focused on the most critical goals.
2. Networking skills
Having a solid network is vital for every professional but indispensable for a founder. Due to only a handful of women at senior positions, women founders often do not have an extensive network like their male counterparts. However, it is crucial for them to take a chunk of their time to network. This includes listening actively, participating in discussions, and networking intentionally. To start with, one can think about how mutual synergies can be explored before an event or meeting and offer to help before seeking it. Entrepreneurship is a long journey, so it's essential to approach without expecting immediate returns from each relationship.
3. Effective delegation
The Pareto principle states that roughly 80% of the effects come from 20% of the causes. The temptation to do everything yourself can easily lead to burnout. If you build a dependable team, you will be able to delegate more and focus on the more significant tasks that need your attention. An organisation does not grow when the founder does most of the work. It grows when they make strategic time to plan the next ten moves for their team.
4. Organisational skills
The initial team joins the founder more than the start-up. As the lead, you will be taking decisions for the overall health of your venture. It's good to create an open work culture where each person feels respected and welcomed. This would improve your team's morale and work quality. When faced with tough decisions, it is best to keep a calm mind, stay rational, and empathise with the team.
5. Believe in yourself
It is important to listen to your critics and analyse whether their words have merit but to ultimately decide what's best for your start-up. Once you do, take responsibility for those decisions. There will be times when people might disagree with your choices. Believe in yourself even when others don't.
As an entrepreneur, having a learner's attitude and not being afraid of experimenting will be a constant necessity. But to get started, the right network, confidence, and goal-oriented approach can immensely help your business get off the ground.
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