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[bookmark: _gjdgxs]Introduction:
For plans to be carried out and delivered successfully, they need to be managed well. Structure is important for making sure that jobs are planned, and due dates are met. Project management makes it easier for team members and clients to talk to each other clearly, which reduces the chance of confusion. This area of study makes it possible to use resources efficiently, making the best use of time and money. Also, it helps find and reduce risks, which stops possible problems from getting worse. Project management is very important for the Google project at King's Cross. This project has complicated buildings, a wide range of teams, and a lot of players. A good project management method makes sure that the planning, building, and legal processes all work together.

[bookmark: _30j0zll]Project Background:
This project will look into the construction of Google’s new office in London. Google is starting a big project by investing a billion pounds into a modern office in King's Cross, London. The project is set to start next year. The project covers a huge 60,400-square-meter area next to King's Cross Station. The 11-story building is a big deal because it's the first structure outside of the US that Google owned and built. The office space is big enough for 4,500 people. The office also includes shops, a training and events center, bars, a gym, and fun things to do like a pool and a multi-use games area. The events and training center will be on the ground floor, which will make the workplace livelier. This building is part of a bigger plan that includes the building that is already there at 6 Pancras Square and a third building that will be built soon. These buildings will work together to make a Google campus that can hold up to 7,000 workers. In addition to its practical purposes, the project wants to add to the Knowledge Quarter and improve King's Cross's knowledge-based economy. The rooftop has planted patios and a running track that give workers a place to relax and have fun outside. This project not only increases Google's real presence, but it also shows that the company is committed to promoting creativity and community in the middle of London.
[bookmark: _1fob9te]Aims and objective of the project:
The primary aim of the project is to build a cutting-edge office that will be a center for new ideas, teamwork, and environmentally friendly growth for Google. 
The objectives of the project upon completion are stated below:
· The first objective of the project is to create a state-of-the-art workplace with over 60,400 square meters of prime office space spread out over 11 floors. This area can hold up to 4,500 people, making it a great place to work where people can interact and work together.
· Besides the main office functions, the project wants to include shops, an events and training center, extra facilities like bars and a gym, and fun areas like a multi-use games area and pool facilities. These things help make the workplace more inclusive, which is good for employees' health and effectiveness (Fine and Sojo, 2019).
· Additionally, the objective of this new building's creation, along with other current and future buildings, is to make a full Google center in King's Cross. The goal is to house up to 7,000 Google workers and make a group that works well together and comes up with new ideas.
· The project wants to do more than just its own tasks; it also wants to help the economy as a whole by fitting in with the Knowledge Quarter and boosting King's Cross's growing knowledge-based economy. 

[bookmark: _3znysh7]Project Scope:
The scope of the project at King's Cross for Google is very comprehensive. The scope of the project includes building a state-of-the-art office that covers 60,400 square meters. The project's goal is to build an 11-story building that will be the first structure outside of the US that Google owns and built entirely (Zuboff, 2015). This building is designed to hold up to 4,500 people. This makes it easy for people to work together. Within the project's scope go beyond office space and include shopping areas, an events and training center, and a variety of services such as bars, a gym, and fun places to hang out like a multi-use games area and pool facilities. The events and training center are on the ground floor, which shows how flexible it is. With the planned third building, current and future buildings at 6 Pancras Square, and the project's other goals, a Google center with space for 7,000 employees will be created. The new building fits in with the Knowledge Quarter and helps King's Cross's knowledge-based business grow. The project's creative design elements, such as the roof's running track and manicured decks, broaden its scope by adding outdoor entertainment and relaxation areas. This all-around method not only increases Google's real presence, but it also shows that the company wants to build a thriving, long-lasting, and cooperative community in the middle of London.

[bookmark: _2et92p0]Project Budget:
As mentioned, the project will require almost 1 billon GBP to complete. The breakdown of the project’s budget for the new Google campus is given in the section below:
	Category                
	 Estimated Budget (GBP)  

	 Construction Costs      
	 £600,000,000 

	 Interior Design         
	 £50,000,000 

	 Infrastructure          
	 £20,000,000 

	 Technology Integration  
	 £30,000,000 

	 Land Acquisition        
	 £150,000,000 

	 Contingency             
	 £50,000,000 

	 Total                   
	 £900,000,000



[bookmark: _tyjcwt]Schedule of the project:
Schedule of any project is an important facet for managing any kind of project work. The project schedule for the Google’s new project has been provided in the section below:
	Task Description                       
	 Start Date 
	 End Date   
	 Duration (Days) 

	 Feasibility Study                      
	 01/01/2022 
	 02/15/2022 
	45

	 Design Development                    
	 02/16/2022 
	 06/30/2022 
	135

	 Site Preparation                      
	 07/01/2022 
	 08/15/2022 
	45

	 Foundation and Structure Construction 
	 08/16/2022 
	 12/31/2022 
	138

	 Building Construction                  
	 01/01/2023 
	 06/30/2024 
	545

	 Interior Design Implementation         
	 07/01/2024 
	 12/31/2024 
	184

	 Technology Integration                
	 01/01/2025 
	 04/30/2025 
	120

	 Landscaping and Outdoor Amenities      
	 05/01/2025 
	 08/31/2025 
	122

	 Final Inspections and Testing          
	 09/01/2025 
	 09/30/2025 
	30

	 Handover to Google                    
	 10/01/2025 
	 10/15/2025 
	15



[bookmark: _3dy6vkm]Stakeholder management plan:
Stakeholders are important part of the project and they are the main users of any project (Boaz et al., 2018). The stakeholder management plan for the project has been provided in the section below:
	Stakeholder Group        
	 Key Individuals            
	 Role/Interest                 
	 Communication Strategy                                     
	 Engagement Strategy                                                  

	 Google Leadership        
	 Sundar Pichai (CEO)        
	 Decision-making, Vision      
	Consistent progress reports on projects and strategic meetings        
	High-level project talks and planning meetings every three months        

	 Project Management Team  
	 Project Manager, Team Leads 
	 Project Execution, Delivery  
	 Weekly updates on progress and routine team meetings                  
	 Workshops, parties of important milestones, and awards for team accomplishments 

	 Design and Architecture   
	 Lead Architect             
	 Design and Aesthetics        
	 Presentations of designs and updates regarding architectural decisions       
	 Design meetings, discussion events, and having a say in important choices   

	 Construction Team         
	 Construction Manager        
	 Timely Construction          
	 Frequent construction updates and briefings on safety                 
	 Site tours, safety training, and parties of important milestones        

	 Local Community          
	 Community Representatives   
	 Impact on Local Community    
	 Newsletters, community gatherings, and open houses                   
	 Community meetings, feedback sessions, and effectively resolving issues 

	 Regulatory Authorities    
	 Government Representatives  
	 Compliance and Approvals     
	 Documentation submission in a timely manner and regulatory updates          
	 Meetings for collaboration, talking about problems, and effective compliance    

	 Employees                
	 Project Staff               
	 Work Environment, Job Satisfaction 
	 Newsletters internally and town hall meetings                    
	 Wellness programs, team-building events, and feedback meetings for employees    

	 Suppliers and Contractors 
	 Key Suppliers, Contractors  
	 Timely Deliveries, Quality   
	 Frequent updates regarding quality control and supply chain operations      
	 Meetings with suppliers, quality checks, and reviews of performance          

	 Environmental Agencies    
	 Environmental Experts       
	 Environmental Compliance     
	 Environmental impact reports and sustainability initiative reports   
	 Green projects and workshops to raise knowledge about the environment



[bookmark: _1t3h5sf]Risk analysis of the project:
Risk management is important in mitigating, managing and transferring risk related to the project that can done through a risk register (Too and Weaver, 2014). The risk register of the project has been given below: 
	ID  
	 Risk Description                              
	 Category            
	 Likelihood (1-5)
	 Impact (1-5) 
	 Risk Score (Likelihood * Impact) 
	 Mitigation Strategy                                                                                                           
	 Contingency Plan                                                                                               

	1
	Regulatory approvals are being delayed.                
	 Regulatory          
	3
	4
	12
	Actively interact with regulatory officials and make sure all necessary paperwork is sent on time.                          
	Add extra time to the project schedule to allow for the approval steps by regulators.                                

	2
	  Scarcity of Construction Materials               
	 Supply Chain        
	2
	3
	6
	 Change the suppliers you use, keep strategic stocks, and keep an eye on global supply chain trends.                                           
	 Find other sources, speed up orders, and make any necessary changes to the building plan.                             

	3
	  Modifications to the design                                 
	 Design              
	4
	4
	16
	 Create a strong change control system and make sure that everyone involved in the design understands the choices that were made.                                
	 Check how changes will affect the plan and budget, get the approvals you need, and make the changes quickly.          

	4
	  Inclement Weather                    
	 Environmental        
	2
	3
	6
	 Watch the weather predictions, make plans for what to do if the weather gets bad, and plan important outdoor activities for times when the weather is good. 
	 Make backup plans in case of weather-related delays, and make changes to the building timeline as needed.                          

	5
	  Challenges in the loss of talented individuals and the recruitment process    
	 Human Resources      
	3
	4
	12
	 Put in place programs to keep employees, do regular skill checks, and keep a talent group.                                 
	 Make it easier to hire people, train team members in different areas, and form relationships with schools.     

	6
	  Exceeding the allocated budget                                
	 Financial            
	3
	4
	12
	 Review and update the budget on a regular basis, put strict cost controls in place, and get multiple quotes for big expenses.                
	 Set aside emergency funds, figure out how they will affect project goals, and look for more money if you need it.                  

	7
	  Obstacles in Incorporating Technology             
	 Technology           
	3
	4
	12
	 Do thorough testing before integrating, include IT experts in decision-making, and train staff.                   
	 Set up a specialized IT support team, have backup plans in case the system fails, and make sure problems are fixed quickly (Mentis, 2015).      

	8
	  Market conditions have undergone alterations.                   
	 Economic            
	2
	4
	8
	 Check the market conditions often, keep buying contracts flexible, and take steps to cut costs if necessary.        
	 Diversify your sources of income, look into relationships, and keep an eye on economic factors to see how they might affect you.          



[bookmark: _4d34og8]HR plan for the project:
The Google project's Human Resources (HR) plan is meant to help and guide the project team throughout its entire lifecycle. Roles and tasks have been made clear, which is the first step toward a good organizational system. The employment and training process is focused on finding skilled workers and making sure they fit in well with the project. Focusing on training and development all the time fills in skill gaps and makes sure that everyone on the team has the right information and skills (Cumpston et al., 2021). Performance management methods, like regular meetings and reward systems, are meant to inspire and direct the team to success. A strong plan makes it easier for people to talk to each other and work together, which promotes openness and the flow of information. A good work atmosphere includes activities that build teams and celebrate important project goals. The plan also puts a lot of emphasis on the health and fitness of team members by encouraging a good work-life balance and giving them access to leisure programs. There are ways to settle disagreements so that problems can be fixed quickly, which promotes an attitude of working together and helping each other. Succession planning and cross-training are combined to fill in holes in ability and make sure the team structure is strong. The layoff plan, which was made with fairness and compliance in mind, spells out how to handle changes in staff.
[bookmark: _2s8eyo1]Communication plan:
The communication plan for the project has been in the section below for Google and its stakeholders:
	Stakeholder Group
	Primary Contact
	Communication Channels

	Google Leadership
	Sundar Pichai (CEO)
	Regular monthly briefings for executives and quarterly reviews 

	Project Management Team
	Project Manager
	Regular team meetings held on a weekly basis, and daily stand-up meetings. 

	Design and Architecture
	Lead Architect
	Semi-monthly design review meetings 

	Construction Team
	Construction Manager
	Semi-monthly design review meetings 

	Local Community
	Community Representatives
	Regular updates on building progress, weekly meetings 

	Regulatory Authorities
	Government Representatives
	Regular updates on building progress, weekly meetings 

	Employees
	HR Representative
	Regularly scheduled community gatherings and mailings



[bookmark: _17dp8vu]Quality Control:
The project team will take these steps below to control the quality of the project:
· Establish explicit quality standards and requirements from the outset. 
· Create an elaborate quality management strategy. 
· Establish quantifiable benchmarks for evaluating project outcomes. 
· Perform routine inspections and evaluations. 
· Establish and execute quality assurance protocols to proactively mitigate the possibility of issues. 
· Generate checklists and templates to ensure uniform and systematic evaluations. 
· Conduct comprehensive testing, which include both unit testing and user acceptability testing (Ljungblom, 2018). 
· Implement a change control procedure to manage alterations. 
· Supervise and evaluate project progress in relation to quality standards. 
· Offer ongoing training to team members. 
· Take immediate action to rectify any deviations from established standards. 
· Record the insights gained throughout the project. 
· Involve stakeholders in the quality control process. 
· Employ quality management techniques for methodical analysis. 
· Cultivate a culture that prioritizes ongoing improvement.

[bookmark: _3rdcrjn]Conclusion:
It is necessary to keep track of and manage the complicated schedules that come within the Google’s New Office projecr. The size of the project calls for organized planning, management of resources, and risk reduction, all of which are very good at being done with project management methods. Also, good project management in this situation makes sure that everyone is on the same page with the project's goals, quality standards, and the happiness of all the different parties involved. This helps the Google project at King's Cross be a success and get finished on time.
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