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According to Forbes (2021), due to the global spread of pandemic, there has been an increased rate in the establishment of startups. In the present, there has been observed a risen in the number of new businesses launched worldwide compared to the previous years. The sudden shift in entrepreneurship can be attributed to employees who have been laid off and chosen to begin their own journey. The advancements in individual entrepreneurship have the potential to assist economies in overcoming the effects of the pandemic promptly. Entrepreneurship aims to seek new opportunities without taking in consideration the resources that are already available, in order to be able to exploit new services and goods. (Barringer, 2019)
	Owning your own business may require a significant amount of effort for several years before realising its financial rewards. Just wanting to be rich might not be enough to keep people going during the difficult first stages. To become prosperous, numerous companies require a visionary and passionate entrepreneur who possesses a strong determination to achieve their goals trough had work and devotion. Entrepreneurs who are successful understand the importance of a long-term outlook. They understand way before the importance of identifying their objective as if is not set properly, will affect the practical choices that are made daily. (Mariotti, 2016) However, only being able to set their goals, will not help them on a long term, hence why a set of skills, traits and behaviours need to be taken into consideration to achieve recognition and success. 
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	As demonstrated by Cote (2020), entrepreneurial skills differ from personal qualities and background information as they can be acquired through training and experience. Everyone that is aiming to embark on the journey of entrepreneurship, needs to evaluate his abilities and drawbacks before starting the project.
Networking has the potential to facilitate the introduction to professionals with similar interests and goals, establish the upcoming workforce, and allow them to stay up to date on industry trends. Entrepreneurs should locate and contact individuals from their social circle who can provide assistance and counsel in the decision-making process. This can be achieved by inquiring about their enterprise, the length of their existence in the field and the insights that they have gained from victories and defeats. For example, the pandemic has led to a rise of virtual events, which are often preferred because they do not necessitate travel and are more accessible to connection and information.
A growth mindset proves intelligence, talents and abilities for something that can be acquired and bettered. When people adopt a growth mindset, they become more empowered, dedicated and will receive more support to achieve their ideas. A perfect example are entrepreneurs who decide to leave a large organisation and transition to a startup. To facilitate a smooth transition, it is recommended to undertake a course that will strengthen their entrepreneurial skills.
It cannot be emphasized enough how important is for a want-to-be entrepreneur to speak with confidence. The manner in which they present their business to investors, engage in small talks or interact with clients holds a power to change viewers’ perception towards it. By providing evidence and information to support their statements, they demonstrate that sufficient research has been conducted to justify their proposal. It is important to remain confident in themselves and never doubt their own abilities as it is crucial in attracting and keeping customers and investors. 
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According to Cambridge (2021), the conduct of entrepreneur that aims to achieve specific objective is known as entrepreneurial behaviour. The conduct is narrowed to assignments that fall within the control of the entrepreneur, such as managing the organization, formulating the policies or directing the board.
Many people mistakenly believe that entrepreneurs are willing to take risks as part of their business ventures, but this perception does not accurately reflect their true nature.       Those who display entrepreneurial qualities are skilled at recognizing and minimizing            systemic risk. Their chances of success can increase significantly since they have the       ability to regulate all variables by assessing potential risks across various areas, including human, market, competitor, operational, and many more.
To successfully earn a profit in a startup, it is crucial to minimize the overheads and avoid unnecessary spending. People tend to believe in the fact that spending money is the only way to make profit for the business. However, a successful entrepreneur will maximize his resources and keep overhead costs low. Only committing to costs after verifying the success of the business is important in order to avoid additional challenges. 
Successful entrepreneurs recognize the fact that each day presents a chance to influence their future. Hence why, they are doing a comprehensive analysis of their actions and priorities. By looking daily at their progress, will help in recognizing the achievements and identify the area that need improvement.
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	Traits are the induvial behaviour characteristics that explain why people behave uniquely even in similar circumstances. Experts recommend that individuals who run and establish new businesses should possess particular capabilities, such as innovation and risk-taking abilities and being able to identify new opportunities. They need to quickly make decisions in uncertain situations and among limited resources.
	Openness to experience is a personality trait that characterizes people with an inclination for creativity, imagination, and curiosity. They explore, prioritize, and stay receptive to new experiences and unconventional thoughts, such as social norms or politics. Entrepreneurs must be ready to generate new concepts, tackle unique challenges and craft different methods for creating products, managing the business and plan the strategy when starting a new venture.
	Some entrepreneurs prioritize efficiency and operational effectiveness to ensure financial success, but such factors are unlikely to be the key ones in gaining a competitive advantage. What sets entrepreneurs apart from their competition is the capacity to innovate and create unique products or services. (Presenza et al. 2020)
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	As stated by (GOV, 2021), the hospitality sector is essential for UK’s economy as it employs a vast number of individuals and adds a substantial amount of money to country’s wellbeing. The industry covers a broad spectrum of enterprises, such as dining, drinking or lodging establishments and other leisure and amusement venues. It can be seen that the hospitality department offers a wide range of options for different preferences and budgets. Many people from various countries around the world enjoy traveling to this destination. The sector was faced with many challenges due to structural issues and unprecedent circumstances brought on by the pandemic. Some firms have shown remarkable resilience for adjusting their operations in various ways, but some of them have not been thriving. This applies as well to the town I reside, Reading. Numerous lodging places have shut down due to the pandemic. As the town is renowned for its reputable university and the lakes around, I’ve developed a business plan to address the current gap in the market: floating accommodation. The lakes are not fully exploited, which is disappointing. Therefore, I opted to position floating chalets around the lakes to offer a distinctive experience for a reasonable price. The chalets will be located in areas without existing hotels or lodging options in order to eliminate competition. 
Foremost, in order for the business plan to be feasible, there is imperative a PEST analysis of the actual state of UK’s hospitality, identifying the factors that have affected its achievements and struggles. This analysis helps an organization understand the crucial external factors (Political, Economic, Social and Technological) that influence it. Its versality allows to be used in multiple scenarios and aids entrepreneurs in strategic decision-making. (CIPD,2021). According to GOV (2021) and Mushtaq (2023), can be observed the following external factors:
Political factors have the potential to directly influence the hospitality sector, such as UK’s government regulations and policies. Changes in immigration policies can affect the accessibility of skilled labour in the industry. For my business plan, it can be challenging as it might be harder to find the right people to build the chalets. On the other hand, the unexpected emergencies or planned political events like protests, elections or terror attacks can greatly affect the aimed sector. They can harm tourism and commerce and visitors might hesitate to go to the impacted areas. As Reading is a smaller town, it might not be as affected as a larger city, but I still have to take into consideration when developing the business plan.
As part of the economic factors, the hospitality industry has a massive contribution towards the national economy, by providing employment opportunities and generating substantial revenue. Tourism significantly contributes to the success of the sector. UK is a favoured spot among tourists and millions of holidaymakers visit annually. Tourist influx drastically affects the demand for accommodation, food and drinks. As well, the high labour costs can greatly affect profitability due to its labor intensive nature. Labor laws, such as minimum wage regulations, have the potential to impact the recruitment and retention efforts of businesses within the hospitality.
	The social factors can be represented by UK’s population that is progressively becoming more diverse as there is a rise in the number of ethnic and cultural groups. The hospitality is observing a growing desire for diversity in terms of cuisine and unique experiences. I really need to pay attention to these details when designing the chalets and developing the experiences that will be available for my guests. As the social media and online platforms are exerting effects on the industry, it will be easier to promote my business once everything is ready. More and more, people are using tools to make reservations and give feedback about their experiences. The entrepreneurs must establish their online presence and interact with their customers through various digital channels.
	In recent times, remarkable technological advancements have been observed within the hospitality sector. As smartphones and tablets become more common, people are opting to use them to perform tasks such as booking reservations, checking in and out, ordering food and beverages and completing payments. Due to the pandemic, contactless payment methods have been widely adopted in the hospitality sector to reduce physical contact and the risk of transmission. 
	There are fundamental difficulties and significant possibilities for success associated with entrepreneurship. It can be argued that there is no definitive approach to embodying the role of an entrepreneur which cannot be universally appropriate or inappropriate. It is possible to cultivate attributes and actions such as trial and error, perseverance and originality through exposure to various situations. (Harvard, 2020)



















[bookmark: _Toc131191321]REFERENCES


Barringer, B.R. (2019) Entrepreneurship : successfully launching new ventures . Sixth edition, global edition. Harlow, England :, Pearson.
Cambridge (2021). Understanding Entrepreneurial Behaviour and Why it is Important. [Online] 
Available at: https://masteringentrepreneurship.blog.jbs.cam.ac.uk/understanding-entrepreneurial-behaviour-and-why-it-is-important/ [Accessed 22 03 2023].
CIPD (2021). PESTLE analysis. [Online] 
Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/pestle-analysis-factsheet#8000 [Accessed 24 03 2023].
Cote, C., (2020). MUST-HAVE ENTREPRENEURIAL SKILLS FOR ASPIRING BUSINESS OWNERS. [Online] 
Available at: https://online.hbs.edu/blog/post/entrepreneurial-skills [Accessed 22 03 2023].
Forbes (2021). Pandemic Fuels Global Growth Of Entrepreneurship And Startup Frenzy. [Online] 
Available at: https://www.forbes.com/sites/forbestechcouncil/2021/04/09/pandemic-fuels-global-growth-of-entrepreneurship-and-startup-frenzy/ [Accessed 20 3 2023].
GOV (2021). Hospitality strategy: reopening, recovery, resilience. [Online] 
Available at: https://www.gov.uk/government/publications/hospitality-strategy-reopening-recovery-resilience/hospitality-strategy-reopening-recovery-resilience [Accessed 24 03 2023].
Harvard (2020). 10 CHARACTERISTICS OF SUCCESSFUL ENTREPRENEURS. [Online] 
Available at: https://online.hbs.edu/blog/post/characteristics-of-successful-entrepreneurs
[Accessed 26 03 2023].
Mariotti, S. (2016) Entrepreneurship : starting & operating a small business . Fourth edition, Global edition. Boston :, Pearson.
Mushtaq, K. (2023). PESTLE Analysis of Hospitality Industry in Uk. [Online] 
Available at: https://academiaanalysis.com/pestle-analysis-of-hospitality-industry-in-uk/ [Accessed 25 03 2023].
Presenza, A. et al. (2020) ‘Start-up entrepreneurs’ personality traits. An exploratory analysis of the Italian tourism industry’, Current issues in tourism, 23(17), pp. 2146–2164. Available at: https://doi.org/10.1080/13683500.2019.1677572.





[bookmark: _Toc131191322]APPENDIX A : SUMMARY OF A THRIVING ENTREPRENEUR 

	According to Harvard (2020), the entrepreneurs identify opportunities in their personal and professional lives and develop hypotheses for providing customer value and conduct organized tests to verify their concepts. It’s common to network with peers and allocate resources towards identifying cost-effective solutions while building their business. Successful business owners come from any background and there is no definitive personality type, being imperative to emphasize the entrepreneurial area, rather than the personal one. However, there are specific qualities and proficiencies that are essential for entrepreneurs to posses while initiating and managing a business:
· CURIOSITY
Entrepreneurs who succeed possess a unique quality that differentiates them from
others: they are naturally inquisitive. Curiosity facilitates the entrepreneur in continually exploring fresh opportunities. They don’t accept surface-level knowledge, question everything and seek out new paths to success.
· ADAPTABILITY
Businesses are characterized by constant changes. Entrepreneurship involves repeated
cycles at every stage, fresh situations and prospects come up. Business leaders must possess adaptability because it’s almost impractical to be fully equipped for all situations. They must be capable of assessing situations effectively and sustain the progress of their business by tackling any unexpected alterations.
· DECISIVENESS
To achieve success, an entrepreneur must manage to take challenging decisions and
have the courage to stick by them. It is his duty to direct the course of the business by managing issues such as resources, financing or distribution. The ability to make difficult decisions and follow through with them until the finish builds up entrepreneur’s confidence. 
· ACCEPTING THE FAILURE
Being an entrepreneur necessitates having a degree of ease with failure in addition to
handling risks and making thoughtful judgments. Numerous factors can lead to failure such as: imperfect business strategy and deficiency of determination or concentration. 
	As an example of a successful entrepreneur, Mark Zuckerberg is worth being mentioned as he is widely recognized as a co-founder of Facebook and currently occupies the position of chairman. He is distinguished as one of the wealthiest individuals globally. He established Facebook firstly at the age of 19, while studying to associate photographs with the names of his classmates. Few years later, the platform became available to the public and that’s the moment when his career was ascending. He still managed to remain significant on the market and is one of the most recognized entrepreneurs. (Forbes, 2023) 
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Figure 1: Personal SWOT Analysis (Created by student)
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« Excellent at multitasking
* Managerial experience in the hospitalit
« Strategic thinking

STRENGTHS M ?— y to learn new skills easily
« Time management
« Balanced work life perspective
« Ability to make people around feel comfortable
* Passionate for work

the design as | don't have enough
compentencies
* Lack of knowlege as an entrepreneur

Y19\ 4 [ 255 2| Trving to accomplish everything instead of delegating
tasks

'» Can be impatient sometimes
* Time pressure sometimes changes the way | react and
perform

 Attracting customers through personal connections.
« Multilanguage speaker: English, French, Romanian
OPPORTUNITIES ey

« High number of turists after the pander
« To engage people in providing feedback
* To receive coacking in entrepreneurial skills

« Changing technologies (might not have access
to the latest programs as will be too expensive)
« Lack of future self growth
« Becoming to comfortable with my posi
+ Businesses have changed strategies after the
pandemic
R DAY NS I project development will depend on skilled
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SKILLS | HAVE

EXAMPLE

Strategic thinking and planning

| am exploring methods to beat the rivals, expand my market
presence and reapply efficient approaches to achieve my
objectives.

Time management

Organize my day wisely to boost my productivity by using
calendars and building a to-do list.

Communication and listening

| am actively seeking people’s wellbeing by listening to their
concerns/advice and creating new outcomes.

Interpersonal skills

Always project confidence and rel

SKILLS | WOULD LIKE
TO IMPROVE

HOW? EXAMPLE?

Business management

| aim to gain further knowledge and insight into the managerial
aspect of the business through consultations with entrepreneurs
and studying relevant literature.

Finance

Managing money wisely through budgeting and effective financial
tracking.

Practice resilience

Gain knowledge from unsuccessful attempts. Failures occur and
it's essential to determine their cause when things don't go as
intended.

Keep my learning active

As an entrepreneur it is important to keep learning constantly. |

order to do that | will search for courses and identify the areas

where | need improvement based on my strengths and
weaknesses.
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