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[bookmark: _Toc86242809] Introduction
This report will be explored what makes effective team for a team to success. This report will be discussing what effective teams are and the importance of Belbin’s 9 roles. Understanding each role, a team member can play may help you to work more efficiently as a team. It will also be discussing Barriers to effective teamwork and different models. l I will using within this report 2 different models which are Tuckman’s model of team development (1965) which is 5 stages process, Wheelan’s (2016). I will be looking into the impacts it has on trinity care setting.

[bookmark: _Hlk85735835][bookmark: _Toc86242810] What defines a team.

[bookmark: _Hlk86175668]Teamwork is the collaborative effort of a group to achieve a common goal or to complete a   task in the most effective and efficient way. This concept is seen within the greater framework of a team, which is a group of interdependent individuals who work together towards a common goal. The four key characteristics of a team include a shared goal, interdependence, boundedness and stability, the ability to manage their own work and internal process and operate in a bigger social system. Basic requirements for effective teamwork are an adequate team size(Wheelan,2009). To develop an effective team the first you must establish with each team is leadership, as the most effective team leaders build relationships of trust and loyalty rather than fear or the power of their positions. Set an example to team members by being open with employees and sensitive to their moods and feelings, be clear when communicating, as the team takes shape, take steps to improve relationships through the team encouraging team members to share information and demonstrate how importance of their role as a team helps move the entire team closer to their goal. By following Wheelan’s model (2012).  This is back up by Katzenbach and Smith(1994).



[bookmark: _Toc86242811]How management at Trinity Social Care Home can develop an effective team?

[bookmark: _Hlk85801888]To make effective and success team in Trinity care setting in Birmingham they are many things to understand, develop and grow new skills to reach mutual goal every team relies on a high degree of trust. When you know that your colleagues are reliable and competent, you can trust them to work independently toward the team goal. Teams are most effective when there is a mutual respect between members. Leaders are imperative to creating a culture of trust and respect. Tuckman (1965) model states there five phases that make an effective.
team.  “forming”, “storming”, “norming” “performing” “Adjourning”( Tuckman and Jensen,2010). [image: ] 
Forming This is the begin stage bringing the team together with a team leader guidance thought boundaries and their individual strengths and weakness.  At this stage within the team and team leader will be tested. Job and expectations should be clear descriptions should be clearly laid out.
Storming Second stage team members can have conflicts, wanting to be respected, battling with feelings of inadequacy. There are dangers of factions forming and members becoming isolated. 
Norming Third stage is where the big decisions can be made, new ideas turned into reality. Role and relationship are now established.
Performing Fourth stage the team has a good understanding and relationship are built within the team. The goal has been reached as a team; The purpose is achieved.
Adjourning fifth stage is about bring a sense of closure to a team that has completed its purpose or goal. Evaluating how far they have come and developed as a team to meet a common goal.

Trinity care setting have lots of barriers to overcome to make them an effective team for them to provide high quality care and rebuild the reputation of the company, the main concerns are ineffective team development, which the causes are due individual diversity, age, experiences and understanding, each other’s different opinions. To overcome these barriers trinity care setting needs to follow models to develop effective team to perform their best standards within the care setting. In my opinion, the team in the trinity care home is at storming stage. They require to move to norming stage as soon as possible. To achieve it, they need a strong leadership. 

[bookmark: _Toc86242812]Further examination on Models of teams.
An effective team is important for an organisation to success. For Ideas, experience, relationships, all this comes with time Successful teams grow and develop despite changing conditions, while ineffective teamwork can destroy any endeavour what makes a team successful and now there are different models and approaches to determining teamwork effectiveness principles. I have investigated Four different models which will help to a create an effective team. These are: Katzenbach and smith model (1993) there is 5 levels and 3 factors to this model, this best suits teams with members who finding it difficult to transition from an individual working mindset to a team working. Wheelan’s model (2016) has 4 stages. Stage 1 Dependency and Inclusion, Stage 2 Counter-dependency and fighting, Stage 3 Trust and structure, Stage 4 work. Tuckman’s model of team development (1965) 5 stages Forming, storming, norming, performing and adjourning. The Hackman model of team effectiveness (2002) which has five criteria’s, real teams, enabling structure, supportive context, expert coaching. T7 model (1995) Five factors inside the team and two factors outside which influence team effectiveness. each of the factors begins with the letter “T”. The five internal factors are: Thrust, Talent, Teaming skills, Task skills. Two factors are Team leader fit and Team support from organisation. For this report, I will be looking closely at three models to help Trinity care setting become an effective team. Basic on the case study, there is barriers of conflict between the team which is causes issues of not working as an effective team, due to this it is having a great impact on the organisation reputation and impact on the quality of care to the patients.  Chosen models to use for this report are as followed Tuckman model of team development, Wheelan’s model and Belbin 9 roles. the reason for choosing these are trinity care staff need to work together to solve any conflicts, build good understanding and relationship to achieve the purpose and common goal of making trinity care home setting a better understanding to each other diversity needs within the place of a work setting.  To regain the reputation the organisation and proved more better understanding and delivery of quality of care to patients. 

[bookmark: _Toc86242813]Team roles 
Team roles often develop informally over time and may go unacknowledged and sums up the way we tend to behave, participate, and relate to the team over a period. One of the great strengths of an effective team remains in its combination of talents and abilities. Teams of individually talented people may still be ineffective if there is not a good sense of balance of team roles, to create a cohesive and effective team you need team roles it essential to use Meredith Belbin 9 roles that fall into three categories which essential to create effective team working. Though oriented roles, action-oriented roles, and people-oriented roles(Belbin,2010).



[bookmark: _Toc86242814]Belbin nine roles.

Plant (creates ideas) are free thinkers and creative people who produce original ideas and suggest innovative new ways of doing things, plant prefer to work alone. Plant is invaluable of team as plant members bring growth and progress.

Resource Investigator (explores opportunities and contacts) talent for networking, they are positive and enthusiastic people who like to explore new opportunities and investigate new development. They are skilled at picking up ideas from others.
Because of their outgoing personalities, are good at making new business contracts and carry out subsequent concessions

Co-ordinator (clarifies goals, promotes decision making) are mature individuals who have excellence interpersonal and communication skills. They concentrate on helping team members accomplish their individual objectives, normally calm and rusting individuals who are adept at delegating work. Direct the team with diverse personalities and skills.
.
Shaper (drives the team forward) pushes themselves and others to achieve results. They are dynamic and driven individuals who can motivate and inspire passion in team members. Despite challenges that may occur sharpers remain positive and seem to thrive under pressure. Enjoy challenging norms to create unique goals and strategies. Sharpers are vital to have in the team to progress mission. Sharpers are born leaders who trend to get results.


Team worker (provides support and encourages cooperation) Good listeners and are adept at getting a team to function well together as a unit. If team worker notice that other team members are not coping with their workload, they are likely to step in and help. These individuals are highly adaptable and versatile, which enables them to interact effectively with diverse people and cope with sudden changes.
Team workers are indispensable team members as they establish harmony within the team.


Monitor Evaluator (discerning judgment) Make decisions based on facts and rational thinking as opposed to emotions and instincts. individuals who excel at critical thinking and strategic planning. Monitor Evaluators work best when challenges arise that require advanced analytical ability and problem-solving. These individuals tend to be loners who prefer not to get involved in the lives of co-workers which contributes to their objectivity.

Implementer (turns ideas into action) are organisers who like to structure their environments and maintain order. High disciplined and self-controlled individuals who can disregard their self-interest to focus on the needs of a team. Back bones of organisation as they ensure the team completes tasks quickly and effectively.

Completer (attention to detail) known as the finishers, individuals who perform quality assurance during key stages of a project. Perfectionists who can notice fine details, since these individuals strive for perfection, they tend to expect the same from those around them.
Organisations need these to individuals to ensure that teams produce high quality work. Completers valuable in working environments to adherence to deadlines are essential.

 Specialist (technical knowledge and skills) is a team member who is specialist in an expert in a specific field.as they only have knowledge in a specific field will only contribute when a task is requires their expertise. Tend to work lone, so being part of a team dose not often come naturally to them.
Specialists are invaluable assets, as they provide expert technical knowledge that few else can. Often, senior management will create proposals and projects based on the knowledge of these Specialists. Although Specialists find the idea of being in a team challenging, they become very engaging and helpful when it comes to their field of expertise and will likely have no issue in sharing their knowledge with junior members who want to learn.

[bookmark: _Toc86242815]My experiences of team roles.
Within my role as a support worker working with adults with learning disabilities understand the importance of effective team working is essential part of our role, to prove high standards of care to our tenants we support as well as representing the company in a professions respectable manner. We have a team meeting once a month the purpose of the meeting is to reflect on tenants and staff process and development. There a gender put in place for each staff member to write their concerns down to be discussed in the team meeting. we come together at set time and place, discussing the most importance issues first we communicate one at time with the team leader which is management. Also, discussing what each staff member are responsible for, what outcome to review and action for next meeting. This helps us build a positive connection and strong feedback on the negative as well as positives. With team building actives. From our team meeting with gather a sense of purpose and understanding of each other roles to maintain the current goal. 
After completing a test in class of what my characteristics score of 51. My characteristics of emotional intelligence which states psychologist Daniel Goleman identified five elements that make up emotional intelligence. 
1.Self-awareness
2. Self-regulation.
3. Motivation
4.Empathy
5. Social skills.
After evaluating Belbin’s 9 team roles, I’m a sharper, I used my knowledge within team to help push my team as well as myself to meet our goal and stay on target as well as keeping them motivate and putting target in place for us to achieved.
[bookmark: _Toc86242816]The impact of effective and ineffective teams can have on health and social care.
Teamwork is very importance in the care setting as it needs to Collaboration and enhanced communication. Interdisciplinary teamwork is an important model for delivering health care to patients. Teamwork in health is defined as two or more people who interact interdependently with a common purpose, working toward measurable goals that benefit from leadership that maintains stability while encouraging honest discussion and problem solving. Effective team working has been shown to reduce medical errors, increase patient safety and improve patient mortality rates. It also leads to better staff outcomes including reduced stress and improved job satisfaction. As well as the positives effects they are many poor teams working impact as on a health care setting. Teammates who can’t collectively decide on approach, or who argue about division of labour, are often unable to get anything done. Personality clashes, when left undressed, also have the potential to lower morale and make all members of a certain team completely miserable.
[bookmark: _Toc86242817]Barriers of team working
[bookmark: _Toc86242818]Conclusion
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