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What could you have done differently to further improve your team’s output?
We needed all team members to help with the project to a greater extent. Difficulty with language barriers and experiences and amount of contribution from certain members of the group. Several strategies employed to bridge the gap were unsuccessful, we could have done with a different viewpoint and it was a shame there was not a greater contribution for some members. We clearly need more help to effectively communicate with colleagues. 
To what extent have you engaged as a team with the external associates?
Day 1
Coastal Housing
Sam Morgan
Nichola Jones
It was interesting to find out our team roles:
Carl Singleton – Completer Finisher 
John Baignton – Shaper 
Stewart Avaient – Shaper 
Tammy Laugharne – Plant 
Cindy – Implementer 
Faye – Co-ordinator 
We discovered we all had different strengths in the team. 
We discussed disruptive ideas.

Uber
Retailing
Amazon
Education



Art Department (UWTSD)
Bella Kerr
Stewart thought she was out there and a free thinker, we all agreed it was interesting to see the creative process and how home residencies create ideas for an Artist. It inspired us to started thinking outside of the box around our idea and set up the blog and project.
M & S – Oxford Street, Swansea
Aled Bonnell – Store Manager
Hannah Jenkins – Deputy Manager (Commercial Manager) 
The importance of branding and segmentation, got us thinking about our own ideas and target market. Bricks vs Clicks damaging his store. Awareness of external environment led to own PESTLE shared via email to discuss following day.
Day 2
Wolfestone – Urban Village, HighStreet - Translation company
Linda Roper
Stewart applied for internship! Use of social media and networks led to our data collection on customers and thinking about links with businesses and how this build skills with users, ultimately getting them a job.
Group work on tasks 1, 2 and 3, shared via email to work on outside of Tech Hub. Thought session was interesting led to discussions on global reach.
Decided on the name Weteach! Checked its availability. Decided to work on a logo at home.
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Tammy developed the logo overnight for pitch and poweroint.
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Day 3
Chris Thomas – Digital Marketing 
Decided to stick with a PowerPoint, but use it to sell a story about how the app could help different people. Business model canvas to be developed on Friday…and supporting presentation and storyboards. Discussed the models and usage.

[image: ]Exploration
We could using social media create a hype around the app. Posting information and asking for feedback. Create a forum for discussion.
Have an advert linking from Indeed, Monster, Universal Jobmatch to download our website.  Attracting people who might need skills and qualifications to get new careers/jobs.
Decision making /Purchase
Content of page designed to inform and get them to download the app at a nominal charge. 
The app then encourages them to buy skills and qualifications.
Advocacy
Encourage users to review via app. These are converted to testimonials on the website and a rating on Indeed, with success stories visible to our possible customers.









Ideas from the map.
Videos of actual students who have achieved their goals.
[image: ]Videos of business partners/role models happy to work with our customers. 
Review systems on our app that feed to our webpage. 
Promotional leaflets/posters in jobcentres, recruitment agencies.
Demo video presented to possible business partners/customers.
Press release via social media to keep costs down.
Networking via award application and partnerships with other businesses.
Show casing on recruitment websites.
Tracking of hit rate on Google trends and Semrush.
Targeted campaign in areas of high unemployment – structural.
Canvas schools, jobcentre courses, recruitment agencies, careers fairs – free merchandise given, pens, note pads.

Customer Mapping
Customer Journey
	Typical Demographics
	Awareness
	Interest
	Desire
	Purchase

	School leavers
	Social media
Teacher/employer recommendations
Merchandise
	Website/App
	Relevant testimonials / videos
Qualifications/Certificates
	Click on services on the app/web
Face-to-face

	Unemployed
	Jobcentres
Careers fairs
	Webpage/App

	Relevant testimonials / videos
Qualifications/Certificates
	Face-to-face
Click on services on the app/web




Touchpoint
	Awareness
	Interest
	Action

	Leaflets
Case stories
Social Media
Partner websites
Videos
	Twitter
Careers fairs
Awards
	Click on app/web
Skype call




We looked at trends.
Lee Woodman – Business Intelligence
[image: ]We thought Google Trends was a good idea. Completed a comparison of careers and education apps. Attempted to look at Semrush – could not access.
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Potential market places, globally, by interest on Google Trends.



Paul – Tech Hub
An international networking / Desk rental space for local entrepreneurs.  info@ideas.fund a program for converting an idea into a real business, cash, mentorship and networks.
Valuable advice and inspiration to develop our idea via a Portal and advertise on Indeed, Monster, and we thought governments own Universal Jobmatch…….to attract the adult market who are lacking in skills for their dream job. How are we going to get our customers (The first customer). To be developed tomorrow further …
Stacey Adamiec – Revue Studio
Creative background who sells space to others to pay for a long term lease on a building committed to. Changed into a mentoring and enterprise role, going back to University. Value of connections and opportunities from doing that – trouble shooting and mentoring people into spaces. Set yourself goals. Made us all think about our own business ideas and if we could take them further.



Day 4 
Nathan John – Rewise Learning Ltd
Inspirational as overcome limitations – met Richard Branson, combined his interests with making money, thoughts of our own business ideas. 
Day 5 
Finished off Powerpoint and blog.
Discussed how massive an idea we had and perhaps in some ways unrealistic. Refined slightly to looking at unemployed and schools leavers accessed via Universal Jobmatch and schools.
What new skills/knowledge have you acquired during this project?
Knowledge - Digital marketing was interesting as areas not covered before. We learned about different business models and how to practically apply them from actual business and entrepreneurs.
Skills – We learned what type of team player we are. How to pitch an idea and was given real practical advise on how to improve.
Identify the key experiences/components of the week which have influenced you as a team as well as individually.
Listening to the different talks, inspired us to individually take on different ideas and take further:
Stewart applied to Wolfstone
Carl and Tammy are going talk to Tech Hub re an idea.
The team was most influenced by the digital marketing section and practically in the project.
How you have developed personally and as a team during this project?
The project has taught how to maintain the group effort remotely and communicate effectively as a team in and out of the sessions. How to allocate work between members – led to us becoming part of the Facebook community. People working on different parts of the assignment.
In which ways have this week’s experiences helped shape your ideas/ambitions for the future?
Future networking possibilities and opportunities.
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