
		

[image: ]


BMSW5102-A2
Developing Relationships and Workplace Achievements 

Prepared for 
Dr Mushfiqur Rahman 
UNIVERSITY OF WALES: TRINITY SAINT DAVID 
PRIFYSGOL CYMRU: Y DRINDOD DEWI SANT


Prepared by 
Pinar Altintas (1818319)




[bookmark: _GoBack]September 1, 2020


Table of Contents
Introduction	4
Critically evaluate the development vehicles that are available for Unilever	4
Identification of Development Needs	4
Develop various Strategies for Performance Management	5
Career and Personal Development of Individuals in the Workplace	6
Potential Benefits for Unilever of Developing individuals in the Workplace	7
Managing expectations of an Individual in Respect of Personal Development	7
Development Plan for meeting the Identified Development Needs	8
Models and Theories	10
Theories	10
Personal Experience and Examples	11
Critical Reflection to each formative exercise which will challenge each student for demonstrating the knowledge and understanding	11
Conclusion	12
References	13










EXECUTIVE SUMMARY 
Teamwork, culture, and appropriate leadership are the key driving factors for such multinational companies. Unilever has highly efficient labs and scientists that are working day and night for the growth and development of products. By proper surveys, trials, and safety checks those products become available to the market. Innovation is the key material for the evolution of a company. The study will encompass several aspects, related to developmental needs and suitable measures for its accomplishment.

[bookmark: _Toc49873134]Introduction
Sustainable expansion is a concept that seemed for the principal period in 1887 by the journal of the Brundt-land Report, cautionary of the undesirable ecological significances of financial growing and globalization, which strained to discover imaginable explanations to the difficulties produced by development and populace development. The study will develop several aspects, related to developmental needs and suitable measures for its accomplishment.
[bookmark: _Toc49873135]Critically evaluate the development vehicles that are available for Unilever 
[bookmark: _Toc49873136]Identification of Development Needs
Unilever is one of the well-known multinational companies that supply food materials and daily use products. They have more than 2.5 billion customers worldwide (Unilever, 2020). Their developmental needs include more innovations and come with a variety of new ranges of products to reach more customers across the globe, as nowadays competition is very high without stable development there is a chance of extinction from the market (Salvia et al. 2019).
Innovations:
Key innovations should be based on the customer's desire and need. Introduction of products that satisfy the needs of customers and they are eager to use the products again and again in the future.  
Surveillance:
Proper surveillance is one of the major developmental needs of the company. Identifying the sector where development is needed is a major challenge. Survey the market properly to understand the needs of customers and gather information about the competitor’s progress and knowing their customer’s range in the market (Painter‐Morland et al. 2019).
Internal regulations:
Self-evaluation, goal setting, applying different psychological and social developmental theories in the organization are important developmental cues. Maintaining self-awareness, congenital programs, ethical cultures of the organization are important developmental needs for the company. Cognitive behavior, communicating with staff and supervision in every department is very much essential for Unilever. 
[bookmark: _Toc49873137]Develop various Strategies for Performance Management 
Unilever adopted several strategies for fulfilling those several developmental needs and performance management.
Strategies regarding innovation sector:
A proper survey is mandatory to find the demand for newly invented products in the market and what the customers think about that product. 
Communication:
Communicating with staff is also very important along with taking surveys from the customers to know about the internal environment of the company (Black & van Esch, 2020).
Setting targets:
A company should set a target for its employees that help them to stay motivated regarding their work as well as they work hard to achieve them, in both of the cases ultimately the company gets benefitted. 
Sustainable development goals:
As a multinational company, Unilever always thinks about environmentally sustainable products for a better future thus many enthusiastic personalities as well as customers and staff praise them very much.
Awareness programs:
Arranging different awareness programs notify the staff about their own capabilities and strength as well as different factors going inside and outside of the market. Awareness programs also attract customers towards a brand.
Build up confidence: 
Brand value is important for developing the confidence of customers regarding the products and staff is more eagerly involved to work in such brands. 
[bookmark: _Toc49873138]Career and Personal Development of Individuals in the Workplace
The British-Dutch multinational company Unilever is known for its consumer goods all over the globe whose headquarters are located in the United Kingdom, London, and Rotterdam. 
Career and Personal Development
People set objectives for themselves to improve their existing skills, capabilities, and character. Goals should be set in such a manner where one can assess and identify the areas where the person can improve its existing potential by themselves (Malik, 2019). Actionable steps should be taken in order to complete the set of plans set by individuals to maximize their potential to full strength. 
Benefits of Personal Development goals 
Personal Development goals lead to the advancement of a career in one’s life. Some of the benefits of Personal Development goals are:
· Dedication towards the work increases in individuals who follow personal development goals, as there is always a clear vision for the individuals to work hard on each assignment as the goals set by them keeps them motivated to work hard. 
· Personal Development goals increase the efficiency of individuals, as there is always a motivation for individuals to push themselves beyond their limits to achieve their goals which they have set for them to increase their existing set of skills, knowledge, and efficiency. 
· A better working environment is maintained with co-workers when an individual follows personal development goals. 
The setting of Personal Development goals in the workplace
For the setting up of Personal development goals in the workplace, a clear vision should be there for the individuals to work on. Therefore the plan should be set in such a way that is achievable in the nearest future and the individuals should regularly assess their performance and review the goals in real-time and change certain plans according to the flexibility of the individuals (Rogers, Carter & Kwan, 2019). 


Examples of Personal Development goals in the workplace
Some of the common examples of Personal Development goals in the workplace are developing reading habits, learning new things, and improving public interaction with people. 
[bookmark: _Toc49873139]Potential Benefits for Unilever of Developing individuals in the Workplace
As Unilever is a multinational consumer goods company it requires efficient employees who are loyal to their organization. Therefore In research, it was concluded that 86% of the employees are loyal to their company if they are given proper quality development and training to learn, prosper, and grow.
Benefits for Unilever for developing individuals in the workplace
· Helps in building employees’ and clients’ confidence- As it was mentioned earlier that personal development goals not only increase the efficiency of the personnel but also the confidence of the individuals too. It is somewhat similar to the work setting for the PDP too. Unilever providing opportunities to its employees to improve their self-confidence will have positive benefits on their company as customers' perceptions about Unilever will be extremely positive and satisfactory. 
· Business growth improves- Researchers of Human Resource have claimed that having a PDP for a particular member of the staff improves the organization’s motivation and productivity by 10 times. One of the most critical aspects of implementing personal goals for each employee is by holding frequent plan meetings of performance. PDP’s help to develop the growth in the individuals by giving them the opportunity to prove their worth in the company which helps the employees to gain confidence and increase their efficiency, therefore their performance gets multiplied across the whole business such that the business of the company grows. 
[bookmark: _Toc49873140]Managing expectations of an Individual in Respect of Personal Development 
Importance of managing Employees Expectations
As Unilever is a multinational world-known consumer goods company the expectations of the employees are one of the major headaches for the managers, especially those who have an old-fashioned mentality that the employees in the company should be happy with whatever the job is providing them. When the expectations of the employees are unaddressed this leads to reduced employee engagement and low morale in the workplace (Gathua, 2019). 
The measure took to manage Employees expectations 
Some of the measures are mentioned to manage the employee’s expectations are as follows:
· The role of each employee should be clearly defined in Unilever- The employee must be informed about the job clearly starting from the interview to their joining on the first day. Their challenges and responsibilities should be clearly mentioned to them. Employees' mental and physical demands, work environment, and the stressors that they should prepare themselves for should be clearly discussed and addressed. 
· The employees working in Unilever should be helped in appreciating and comprehending their efforts and how their works contribute to the company. This helps in managing their expectations effectively.
· Employees working for Unilever should be trusted and respected, and therefore Unilever should provide them tough challenges so that they can improve and gain high confidence such that they can improve their self-confidence therefore their self-expectations from Unilever will increase (Grandjean et al. 2019). 
[bookmark: _Toc49873141]Development Plan for meeting the Identified Development Needs
Execution can be possible after building a plan, without proper planning there will be no guideline for achieving the target thus planning is very crucial. 
Innovation plan:
In the case of innovation, companies need to set up proper plans. First of all, identifying the proper zone or sector that needs innovation or modification is very much important. In this case, a proper survey is very much important (Light, McNaughton & Caron, 2019). In this case, the survey is the key factor that helps the company to know about the customers' needs then they can guide the scientists and research team to develop products accordingly. 
Surveillance plan: 
Surveillance is not just an important factor regarding the innovations also for knowing the market state and competition within the market. By survey, the company is able to know the factors and pros and cons of their products and introduce business in the new areas in the globe also needed for the survey. So a company needs to set up its survey team accordingly to get the feedback region-wise around the globe and find out necessities in the different countries. 
Plans for internal regulations:
Internal regulations inside the company deal with different ongoing factors that work on individual and team levels.
Confidence development: Developing confidence is important for individual development. Identify different threat factors and talk inside the mirror helps to build up confidence. This is crucial due to the personal developmental aspects of the employees (Gawke, Gorgievski & Bakker, 2019). 
Communication: It is essential for a team development doctor. Communication is essential to discuss several arising problems inside the company and find their solution. It motivates the staff to work as a team that increases the ethical and work environment inside the company. 
Goal setting: It is two types of individual goals and team goals. An individual goal helps to increase the performance of employees as an individual whereas the team goal helps to achieve cooperatively and teamwork.
Thinking: It is important for improvements inside the company. It helps for innovation, self-evaluation, maintaining the work culture, emotional development, and many other aspects. 
Introduce sustainable developmental plans: 
These plans are necessary to preserve our nature for the future. Increased eco-friendly production gathers emotion for the company as well as many customers is attracted also.

[bookmark: _Toc49873142]Models and Theories 
Psychological developmental model
This theory of Syad and Mclean states that building social relationships is an important clue for the individual's growth. In the context of Unilever, they benefited by increasing their production and internal stability by adopting this strategy. Building social relationships increases teamwork and collaborations (Lamptey, 2019). It also relieves the stress of the employees and they can get themselves more engaged in the work.
Social Learning Theory
This theory has been coined by Banndura, He has stated that attention, retention, and motivation is important for social learning and individual development. In this context, these factors are helpful for the staff of Unilever to learn cognitive behavior, self-awareness, self-development, emotional intelligence, and develop communication skills, etc. 
[bookmark: _Toc49873143]Theories
According to, Mr. Truss that there are widely two models of Human Resource Management which are of opposing views of human nature behaviour and controls. 
· Hard Model.
· Soft Model. 
Hard Model
A traditional view of managing the employees by making a controlled environment for the workplace by implementing strict regulations, rules, authority, supervision, order, etc. is widely known as the Hard Model as narrated by Mrs. Legge. According to Mrs. Legge, Human resources should be judged like any other resource which should be utilized and equated in such a way that it provides maximum productivity for the firm in a cost-efficient manner. Mrs. Legge expresses that this model sees human resource as a resource for income.


Soft Model 
Soft Model suggests making a potential working environment that is conducive for the employees to work upon effectively (Blackman et al. 2019). The soft model aims to make a favourable environment for the employees so that they are inspired to work. In this model participation and commitment are highly expected from the employees in the workplace. This model is of the view that the employees tend to work even without any authority or supervisory orders, force, or command. The soft model considers that companies consider their Employees as valuable assets to the company and they act as a way of competitive advantage in the form of high performance, skills, adaptability, and compatibility. 

[bookmark: _Toc49873144]Personal Experience and Examples
[bookmark: _Toc49873145]Critical Reflection to each formative exercise which will challenge each student for demonstrating the knowledge and understanding 

There are various formative assessments that often create several challenges for the students while demonstrating their understanding and knowledge (Lamar, 2020). Based on the above illustration it has been identified that Unilever has several departments that must be aligned with each other in order to accomplish all the developmental needs and benefits of personal development goals and accomplishing the developer needs that have been identified from the aforementioned section. Based on the expected outcome different personal examples can be generated. According to my point of view while working at any famous concerns it is very much necessary to understand the corporate objectives and the primary goals. There are several attributes such as innovation, research and development activities along with infrastructure and human resources that must be taken into consideration by each and individual while being involved with any concern. For example, I have come with several formative exercises that have created massive challenges for me in dealing with a variety of ways in an appropriate manner in the workplace. Based on the above section it can be stated that innovation and surveillance are the major two aspects that must be taken into primary consideration by the employees. Here by understanding the importance of innovation l have gathered lots of information perhaps it has created several issues for me as I have failed to understand which one is not. Moreover I am concerned that internal regulation is also appropriate for understanding different ways of workplace development. It is necessary to incorporate several social development and psychological development theories by which organizations can be able to maintain congenial programs, ethical culture and encourage the staff. 
For example, l have been committed with interactive sessions and have come to know that communication helps the workers and staff to be committee and involved with Unilever. Here I have come with several outcomes where I have understood that with the help of goal setting the company Unilever has become able to reach its appropriate leadership approach. The working culture of the company helps to promote self-succinct and self-dependent employees. With the formative exercises I have become able to understand that it is necessary to be committed with the employees while working in the firm.
[bookmark: _Toc49873146]Conclusion
Unilever has adopted many of these developmental plans and developmental driving forces thus it increased its boundary more and more and was able to build its supply network around the globe. Sustainable strategy plans of Unilever support the ecological balance and conserve it for the future. Their self-regulatory programs to maintain the work environment motivated staff and increased their efficiency. Their survey network gathers a huge amount of essential data that is essential for the development of future plans. Unilever has very efficient and unique research departments that deal with innovations. Unilever has all the key driving factors for their growth. 
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Personal Development Plan   

Development area  Activity   Timeline   

Career Development    Goals should be set in such a manner  where one can assess the areas where  the  person can improve its existing  potential by themselves.  1 months   

Goal - setting  Use of SMART objectives to  determine the milestones   1 month  

Confidence  Identifying threatening factor    Talking in front of mirror  2 months   

Examples   Some of the  common examples of  Personal Development goals in the  workplace are learning new things,  and improving public interaction  with people.  1 months   

Thinking  Conducting survey to identify  individual thinking pattern of the  employees.   1 months   

   


