TCS HRM&HRM Evaluation



Table of Contents
Introduction	2
Company Background	2
Business and Managerial Environment of TCS	3
Resourcing Strategies use by TCS Consultancy	5
External and Internal Impact	6
Impact and Response of TCS to External Environment	7
Conclusion	9
References	10













[bookmark: _Toc57885131]Introduction
Effective business environment enables an organization to make a realistic and effective plan as well as ensure its effective implementation. Additionally, business growth and prosperity are found to rely on the managerial functions as it helps an enterprise to identify their market threat and future opportunities in an effective manner. Thus, in this study discussion about the key effectiveness behind the generating of business and managerial environment will be outlined by considering one of the leading global IT companies TCS (Tata Consultancy Service). Additionally, the key challenges or opportunities that are presently experienced by the mentioned organization will also be highlighted in the context of Human Resource Management (HRM) and International Human Resource Management (IHRM) practices.
[bookmark: _Toc57885132]Company Background
TCS is India based multinational organization that provides consultation and IT services. The organization specialises in delivering high quality telecom services along with recruiting talents who can up lift their financial condition. During the first quarter of 2020 TCS has earned Rs 1.57 trillion that is equivalent to $US 21 billion. Sales boom of TCS has contributed to the insurance industry and banking industry of India (Holst, 2020). Below graph highlights their financial gain from 2013 to 2020.
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Figure 1: Financial outcome of TCS
(Source: Holst, 2020)
In terms of employment, TCS ranked the first and most profitable organisation in India as it provides a wide range of employee benefits and compensation packages. Many organizations across the globe have adopted the business practices of terminating employees for maintaining balance between their financial objectives and sales. This process has not been adopted by TCS since their employee’s records show an increment in number of employees even during pandemic situations. It is found that during 2018, there are 394,998 employees whereas during 2020 employees count amounts to 448, 464 (Mazareanu, 2020). Below figure highlights the employee’s growth in TCS globally. 
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Figure 2: Employees strength of TCS
(Source: Mazareanu, 2020)
[bookmark: _zesvrcminmbw][bookmark: _Toc57885133]Business and Managerial Environment of TCS
The mentioned global organisation has continuously focused on improving its service facilities and employee retention rate by providing and establishing a flexible work culture. The business philosophy of TATA Group is found to be followed by TCS to build and sustainable business that are found to be rooted within the community and indicate care for the environment. 
Additionally, the company is found to be implanted with a “basket weave “methodology, which is a part of addressing the issues related to social, environmental, and economic aspects (tcs.com, 2020). 
Adding to that, the company also established the concept of triple bottom line through which they can maximize its responsibility and business radius over the world. Due to maintaining a diversified and flexible workplace culture, new talents and their existing employees are willing to show all their effort and commitment to work in the organisation. 
A report shows that 23% of the employees believe that TCS provides an effective opportunity to boost their career by maintaining a balance between professional and personal life. Other than this, 16% employees believe that a healthy and favourable work environment is being offered by the mentioned organisations where they could be able to perform their duties effectively and flexibly (Mittal, 2020). 
The Pandemic Impact
Due to the outbreak of Covid-19, it is seen that most of the business organisations decided to minimize their employee’s number by terminating them without providing any kind of benefits. This can be considered as unethical HRM practices, as the members in the managerial post are required to be focused on the needs and requirements of their employees and they are required to support them in their challenging situation to maintain job satisfaction. In this context, it can be articulated that TCS always focuses on developing the performance of their employees by working collaboratively.
 As mentioned by Nasir (2017) employees may only show commitment at their work when they feel valued, and respected at their work. Considering this concept instead of terminating their existing employees and restricting their recruitment facilities, the company changed their leave and salary policies. It has been identified that the company offers 40,000 job offers during this pandemic situation and they only freeze the salary hikes for this year. 
This initiative shows a significant growth in their financial position during the financial year 2019 to 2020 (economictimes.indiatimes.com, 2020). The reasons behind this statement are that the company maximises its revenue by 0.2% along with an operating profit of 0.5% respectively. 
Business Environment and HR Strategies
According to Agarwal and Al Qouyatahi (2018), having an effective business environment and managerial function serves as advantageous for an organization to service in any kind of unforeseen or uncertain situation. Mr. Subramaniam, the Chief Operating Officer in TCS claims that they have approximately 3.55 lakh employees across India among which 90% of those employed in secure workplaces for service agent’s client’s needs and demands (Mittal, 2018). 
Establishing an effective workplace environment through managerial activities also requires adopting effective HR strategies. 
Effective HR strategies have the potential to manage people and organisational operational activity that in turn helps in obtaining business growth and prosperity (Budhwar et al. 2019). In relation to TCS, it is observed that members in managerial posts are consistently reshaping their HR strategies based on the demands of their clients and employees. This further helps them to sustain their business growth and sustainability in the intentional market. 
[bookmark: _en3f80rjfgya][bookmark: _Toc57885134]Resourcing Strategies use by TCS Consultancy
Resourcing strategy is the process used by organisations for recruiting and retaining employees by using efficient methods that align to organisational goals and objectives. According to Gupta (2020), application of appropriate resourcing IHRM strategy enables to gain competitive advantages along with improving their service quality. 
This can be related to the resourcing strategy used by TCS before and after the pandemic situation. During 2019, employees of TCS are conglomerated with the key theme of Growth and Transformation with Business 4.0 where high-scale digital transformation is encouraged (tcs.com, 2019). 
Retention and Recruitment 
Transformational leadership process is used by TCS for allowing employees to embrace the change in their operational procedure. This is beneficial for both organisations as well as employees increase appropriate quality service can be obtained from employees as whole performance of staff is increased. In this context, Batarlienė et al. (2017) mentioned that when employees are able to observe growth potential in their career then their work dedication and employee engagement increases consequently.
TCS is found to follow Companies Act 2013 section 178(3) for recruitment of employees and promoting equal opportunities in terms of salary and benefits to staff. In addition to this, Corporate Social Responsibility Policy that is included in Companies Rule 2014 is included in their resourcing process where employees from rural regions of India are hired to provide them with financial support. 
TCS hires staff by engaging with top B-colleges in India as well as countries where they operate such as in USA, China, Canada, Hungry and Latin America. IHRM and HRM are effective for TCS in recruiting both domestic and international candidates. These facts state that the resourcing process is based on talent management where candidates with requisite qualification are provided scope to work in this prestigious organization (tcs.com, 2019). 
The above-mentioned information highlights the resourcing process of TCS before a pandemic situation. 
Now of 2020, TCS has taken adequate measures to retain their employee’s strength. The organization has revised their business model and replaced it with a 25/25 model where some employees would work from home while others in office. It is found that 75% of their employees are allowed to work from home until 2025 and only 25% would occupy their physical workstation (Khetarpal, 2020). 
Providing employees with opportunities and a flexible working atmosphere motivates them, increases their productivity, and helps to keep employees retention high. This in turn increases the brand reputation of the organisation and increases their future capability to lead in the global market. 
[bookmark: _lkfvg45jcfwz][bookmark: _Toc57885135]External and Internal Impact
· Political 
Political situation in India at the current time is very unstable. Governmental interference in every industry is an issue for the independent business entities. Apart from that, in the current situation of Covid-19 pandemic, extra tax charge on the big and foreign companies also generates issues in the human resourcing strategies. The normal TDS for the company was maximum 31.2%, whereas the big companies must pay 40% tax as the government has decided to raise funds out of the tax collections (Deshmukh and Haleem, 2020). 
· Economic
Economically India has become very weak in recent times. GDP has been decreased below the average. From the most recent information, the GDP rate of the country is 6.9%, which has been decreased from 7 to 8% (Ballullaya et al. 2019). This generates issues in people resourcing strategies of the companies. As there is no income due to the lockdown, the companies have to cut off many costs. This creates difficulties in resourcing people in domestic and international markets. This also raises the rate of unemployment. After the second wave of Covid-19, the unemployment rate increased from 50% to 53% (Patil, 2020).

· Social
After the outbreak of Covid-19, health consciousness has been increased among people. The companies are now resourcing people mainly for work from home structure. In such a situation, the people have the opportunities to maintain social distance and keep themselves safe (Anwer and Singh, 2019). Apart from that, India is the second most populated country and that also increases the eligibility of the people to get jobs. However, due to the Covid-19, many people lost their jobs and many people are now just unemployed and jobless. This also affects the daily income and lifestyle of the people. 
· Technological
Technologically Human resource management mainly depends on the R&D of the companies. The technological implementation in India is highly advanced. The automation and technological incentives help the companies to resourcing people easily (Neff, 2019). Mailing, social media engagement, online job seeking websites and many other technical facilities are very helpful for the companies in this difficult time to make people resourcing strategies. 
· Porter's Generic
Tata Consultancy Services is the fourth largest company in terms of employment creation. Every year this company recruits almost 450 thousand of people (tcs.com, 2020). Porter’s Generic Analysis can easily evaluate the human resourcing strategy of TCS. Based on the model, Cost Leadership strategy will be the most effective one for the company in this situation. In this situation, the company has to cut off its cost of production and daily operations (tcs.com, 2020). The cost leadership strategy will help them to identify those areas where the management can cut off cost. Human resourcing can be one of the best areas. Resourcing may have to be minimized and that will help the company to decrease the cost of Human resource management.
[bookmark: _Toc57885136]Impact and Response of TCS to External Environment
The onset of Covid-19 painting has been a very troublesome period for large companies that are responsible for the livelihood of thousands of employees in the IT industry of India. The IT industry is one of the industries that have seen the least percentage of job cuts during the Covid-19 crisis in India. As most of the employees of India IT industry at the capability to work from home companies in the industry did not resort to job cuts. 
TCS HRM during Pandemic
Companies like TCS adopted policies to shield their human resources from the global pandemic and chose not to cut short its workforce (economictimes.com, 2020). TCS has been among the companies that take extensive care of the welfare of their employees by providing those benefits and other opportunities. Similarly, during the Covid-19 pandemic TCS did not resort to job cuts rather it chose to defer hikes in the salaries of its existing workforce. 
This marginalised the risk and crisis that the company was facing or might have faced. Additionally, the company also informed its existing workforce that the percentage of incentive that we have been provided to the employees before the Covid-19 pandemic would reduce to a certain level (business-standard.com, 2020). This meant that the company would provide their incentives but not as high as it used to be so that the morale and motivation to work of the employees could be maintained. 
Apart from that, the top management of the company that are the Chief Executive Officer, Chief Financial Officer and the Chief Operation Officer took pay cuts to conserve the cash crisis during the Covid-19 pandemic. The net salaries of these offices are declined by 16%, 3.14%, and 12.9% respectively. Furthermore, compensation and remunerations of the managerial positions also declined by 15% (business-standard.com, 2020). This reflects that the organisation has been deeply conserving its financial assets by cutting short the salaries of the top management so that they can sustain the majority of its workforce who serve in the lower levels. 
The organisation has taken steps to ensure that the integrity and strength of its workforce remains the same with high morale to boost productivity during the Covid-19 crisis (economictimes.com, 2020). These steps have also ensured the high employee retention rate of the organisation during the Covid-19 crisis, which has increased the company's efficiency compared to other organisations that used to cut short their workforce to support their operational costs. 
Adding to that the company has also taken steps to make sure that the majority of its workforce are able to work from home and allows 25% of its existing workforce to resume offices. This policy was adopted to ensure the safety of their work force as overcrowding and the accumulation of excess people in the office premises can be seen as potential risks during the Covid-19 pandemic. Moreover, the company also cancelled any events for large-scale meetings that have been pre planned for the year of 2020 to minimise community gathering and safety of their employees from the pandemic (tcs.com, 2020). Most meetings were organised through video conferencing so that people do not have to leave their homes and travel to offices, which can pose a risk to their health. 
[bookmark: _Toc57885137]Conclusion
Based on the above findings in respect to the changes that TCS has gone through during the Covid-19 pandemic it has been seen that there has been no major decline in performance or growth in the company. The organisation had a formidable growth before the onset of the Covid-19 pandemic and it continues to grow but a decline in its growth has been noted. Furthermore, unlike other companies in the IT industry TCS chose a different policy to protect the jobs of its existing workforce and avoided job cuts. Rather the company provided benefits to the employees like facilities to work from home and made changes in the leave policies of the company. However, to sustain the blows of the financial crisis caused by Covid-19 reorganisation chose to freeze any hikes in salaries and reduce the percentage of incentives provided to the employees. The top management of the company has also been supportive in this regard, which reflects a very responsible HRM strategy adopted by TCS during the covid-19 pandemic.
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