Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).On the first day we did coasteering, different people led activities at different times including climbing up rocks, descending and climbing through a cave system. The activity I led included 2 teams of 3 each with one person blindfolded. It was the responsibility of the others in their group to lead them and explain to them where they needed to go and how to get there. To lead this, I adopted an autocratic leadership style so that I could tell people what they needed to do because this was quicker than waiting for them to organise themselves.
The second day was based around walking, this involved walking small amounts and then doing a task. We had different leaders on the first and second days, activities included creating an emergency shelter and putting up a tent blindfolded. Even though on this day we were meant to be taking in turns to be leading the instructor we were assigned said that there was not time.
On the last day there were 3 activities with long gaps between them. We made a marshmallow tower, did a short hike and an activity that I lead where we had to make a structure out of 6 wooden poles, 3 long and 3 short with rope that was capable of holding all of our weight. I decided to lead in a laissez-faire leadership style. Even though our group did not complete the activity we did create a structure capable of holding all but one of our weights. 



2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)On the first day in November, we did coasteering. We started by walking to the beach where we could get the rocks and put on helmets to protect ourselves. These helmets did not fit properly which led to us feeling demotivated and undervalued. While most of the rock hopping that we did was enjoyable to an extent it was also not challenging and so led to a feeling of boredom and frustration. 
On the second day we had to walk longer stretches. The instructor refused to explain why we needed to do the walking and why we could not just do the tasks which was annoying. The walk itself was incredibly slow meaning that we were bored and became impatient. Between walks we did tasks that were confusing and badly explained.
I was unable to attend the third day of the hiking.
On the last day we did 3 activities. There were long gaps in between them that felt unnecessary. During the tasks however the group we were in were engaged and having fun. This was because the group enjoyed each other’s company and were able to work together. During the task that I was leading we ended up feeling confused and determined to complete the task given to us.

3 – Barriers to effective teamwork 
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)The groups that I was a part of worked well together without many barriers. This worked well for us, but it means that I can only refer to general reasons and link them to what we did as best as possible.
According to Psychology Today (2020) these are many different reasons that a team can work less effectively, for example all members of a team must share the same goal to ensure the effectiveness of the team. If they do not, then they will not be able to work together as they may end up trying to go in different directions. For example, when people were leading not because they wanted the team to do well but rather because they wanted to get their leading out of the way. 
Emotion contagion can be a big problem with bringing down moral. Because of this a good leader must be able to accommodate and bring up these people because their bad outlook on the task can spread to others leading to an ineffective and unmotivated team. The Army (2015) confirm this saying that “Leaders must identify these individual strengths and weaknesses and address them accordingly”. With the leaders changing often this was nearly impossible because by the time one person had worked out what to do, they were no longer leading.


4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
During these days I led first with an autocratic leading style and then with a Laissez-Faire style. These were the styles that seemed the most useful given the situations presented to me. There are many other types of leadership styles that I could have used. There are 8 main leadership styles which are, laissez-faire, pace setter, autocratic, democratic, servant, transformational, transactional, and charismatic (Cowen, A (2018)). Out of all these there are some that I would work better with than others. For example, I believe that I would work well as a democratic leader, this is the main leadership style that incorporates aspects of both autocratic and laissez-faire leadership. According to Cherry, K (2020) democratic leadership is the halfway point between autocratic and laissez-faire. This should incorporate the skills that I already have.
As well as this there are leading styles that would not work as well for me, for example, servant leadership. This is where the leader of a team does whatever the rest of the team asks for them. According to the mind tools content teams (2018) “you must put the team first and yourself second”. This allows for good moral to be built which is important because it allows for the workers to work as effectively as possible. And while it is true that building moral is something that I am poor at and this would allow for me to become better at this, I would not be able to make sure that everyone is doing as required. A servant leader is not always the one with the most knowledge and does not give the direction to the team.

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
Leadership styles need to be able to adapt to new situations and groups. Because no two groups of people are the same there is need for a slight change in the leadership style. This is called situational leadership styles which had been outlined by Harsey, P and Blanchard K (1972) who say that a good leader must be able to adapt as needed.
During the 4 hiking days I lead groups twice. In the first instance I took an autocratic leadership style because it was clear what needed to be done and when I asked them to get into groups they started talking and not focusing on the task, this led me to the belief that taking control and telling them what to do would be quicker and more effective.
On the other day that I led it was a task that I did not know the answer to and so I took a laissez-faire approach to leading the team. This allowed for them to think and come up with answers to the task at hand. I only got involved leading to keep them on task and to chip in the occasional idea.

c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
My main natural leadership styles are autocratic and laissez-faire. When in the police there are many reasons that a person would need to be able to use good leadership. For example, the first officer on the scene of a crime has a responsibility to take charge and keep the public safe and preserve evidence. However, if it is a major incident there is a command structure that must be followed and all those involved will need a degree of leadership to ensure the safety of everyone involved. In these instances, an autocratic leadership style is most likely needed because those in charge are the ones with the most information. However, there are many other instances where this might not be the case, for example the head of a department with dozens of officers beneath them may find that it works best to use a leadership style that allows for the officers to use a little more creativity and ingenuity. This could be a leadership style such as laissez-faire. According to Fritsvold, E (2020) “the most effective law enforcement leaders are able to quickly and accurately assess a situation and respond with the leadership style that is best suited for the given circumstance”. It is because of this that it is good for me to be able to switch between leadership styles as needed because in the police you never know when you need to change. 

5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
If we are working under the assumption that my natural leadership styles are the ones that I used, which are autocratic and laissez-faire. The strengths and weaknesses for autocratic leadership are:
Strengths:
· Able to ensure that work is done properly
· One voice from the team as to what we are doing and where we are going
· If things go wrong, then it can be got back on track nice and quickly
· The group would take much longer to decide than just me
· Reduces team worker stress
Weaknesses:
· Team may feel undervalued leading to bad motivation
· If faced with a challenge, there are fewer creative options that can be thought of
· All the responsibility is with the leader meaning that if they do not have an answer then the team is stuck
· If the group feel that you are too harsh then they may be united in hatred against the leader.
· Could lead to a lack of faith in team as you always tell them what to do
The strengths and weaknesses for laissez-faire are:
Strengths:
· The group can think together and come up with creative solutions to problems
· Team feels trusted and are more likely to enjoy working
· The experience of all members of the team can be used
· Members of the team can manage themselves meaning that they can all find a position that they feel comfortable with
· Frees up the leader’s time to do other things or look to future tasks for the team
Weaknesses:
· If the group leader is not working as hard then the team may not either
· It can allow for the leader to not do any work
· Easy to blame the team for failings without the leader accepting that failing for themselves
· Easy for the team to feel as though they do not need the leader
· Can allow for the team to fall apart and into comfortable positions where they do their work but stop working as a team.

b) now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to futher develop (100 words)
There are some different skills that are important for leaders to have that can always be important such as communication, motivation, and trustworthiness. There are some of these that I could do with developing. For example, I was not particularly skilled at motivating the team, this is an important leadership skill that ensures that the team feel that they have good reason to do as best as possible. As well as this positivity can ensure that workers are happy and do their best work. As a leader I can struggle to be positive if things are not going as well as they should be.

















6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
There are many skills and traits that help somebody to be an effective team leader, the skills that I have identified that I struggle with are motivational and positivity. These need to be created and worked on which I shall aim to do this by bringing people up in daily life. If I can bring people up in daily life to help them reach their potential, then this skill should be transferable to leadership situations.
The leadership style that I have identified that I believe that I would work well with is democratic, this would incorporate aspects of both autocratic and laissez-faire leading. However, this would involve a certain amount of balance that must be done just right between trusting your team to do what they need and making the decisions. If you get this done wrong, then they might make decisions and act on them by themselves. Therefore, I shall use this leadership style whenever I lead a team to practice this new leadership style.


7 – ConclusionGive your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
Having done the away days I have gained an insight into what type of leader I am. And from this assignment I have learned about different leadership styles that I can learn. I know that being able to change between leadership styles is important and due to this I have a good idea that from now on I want to develop a democratic leadership style. This is because democratic is between my natural leadership styles and relies on the strengths that I already have. Because it is between the two it may also be appropriate in a wider variety of situations. As well as this I know that as I leader I fail more on motivating my team to keep up working as hard as they can. However, now that I am aware of this I can work to change and improve this. Thankfully I understand how to adapt and change my leadership style which is important in the police meaning that if I learn more leadership styles then I will have more options when choosing how to lead a situation.
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