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Executive Summary

This essay is focused on the cultural diversity that exists between England and India and its impact on intercultural leadership in the area of hospitality. Through the GLOBE Project's cultural dimensions, the report will consider major aspects of culture, communication styles, and work ethic that characterize the two states. Moreover, it explains the difficulties of managing a multicultural team and provides options for leadership accomplishment as well. Leaders who can identify and celebrate different cultures can thus create congenial offices that excel in teamwork and client satisfaction at the Multicultural Hotel & Spa in London.
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[bookmark: _Toc165392880]Introduction
Cultural diversity is a key factor in today's world and as such, successful leadership in hospitality greatly depends on the understanding of each culture (Nazarian et al., 2021). The report looks into the differences in culture, communication, and ethics of work between England and India and the significance of this in intercultural leadership in the hospitality industry.
[bookmark: _Toc165392881]Main Body 
[bookmark: _Toc165392882]Main Differences Between England and India
There are variances in culture, customs, as well as social norms in India and England which will in the long run influence how various aspects of business operations are managed like hospitality management. India, which is a multicultural nation made up of various cultures, languages, and traditions, is a land of many faces. In each region there are different traditional beliefs and practices – ultimately it is a multi-cultural country (Cho et al., 2019). While England may be diverse on the surface it portrays a powerful dominant English culture with influences from different cultures. India has a long-standing habit of having a hierarchical society in which authorities’ respect is paid. This is evident in the way people relate to each other, and also in the manner in which they show respect to the people who are in leadership positions. In England, although it is still respected, hierarchy is presented in a more subtle way. In India, you can observe that the culture in the workplace is quite demanding in terms of the fact that employees are expected to be present for long hours and are also supposed to pay abundant attention to relationship-building and personal connections (Bose & Jalal, 2022). However, efficiency and working in the right work-life balance is England's idea in comparison.
[bookmark: _Toc165392883]Analysis and Comparison Using the GLOBE Project
GLOBE (The Global Leadership and Organizational Behavior Effectiveness) model is a conceptual platform for the analysis and handling of the most prevalent cultural differences arranged in the form of nine dimensions (Lewis, 2019). To achieve our objectives for this report, we will analyze three factors that are primarily important to intercultural leadership in the hospitality sphere. India scores high on the power distance index, which is all about an increased tolerance for authority being on top of the hierarchy. Leadership may vary in light of this, leaders in India usually may be more autocratic and paternalistic. England manifests a low power distance culture where leaders act as advisors and share decisions with subordinates. India is sometimes generally noted as having a higher uncertainty avoidance index, which shows increased reliance on rules and structures for reducing ambiguity (Guang and Charoensukmongkol, 2020). This will be determined depending on whether Indian businesses will choose guidelines and procedures that bring clarity to the decision-making process. In English, instability and dislike for the culture of unpredictability are low, which means that the openness to changes and unpredictability is higher. 
[bookmark: _Toc165392884]Challenges of Intercultural Leadership in the Hospitality Industry
One of the main problems facing intercultural leadership in the hospitality industry is the fact that employees come from different backgrounds with different things in mind. Managing a culturally diverse team in the hospitality industry can present several challenges (Benson et al., 2020). Team members who come from different cultural backgrounds might encounter difficulties when it comes to dispute settlement due to differences in the resolution of conflicts. In the exact manner, the Indian worker may stay away from such confrontation and can even make huge efforts to avoid the conflict, while the English employee would certainly blame the weak points directly. Since noticing a mistake with cultural norms and customs correctly is the main issue it may lead to downplaying them or revealing the unconscious offense to the other party. However, an individual working as the British supervisor who has no clue regarding the underlying meaning of a particular festival or ceremony in India may happen to schedule an important meeting on a special day because of which Indian employees may get upset (Brett et al., 2020). A leader who has lots of experience at working with eminently different people is expected to be sensitive enough to work with every person and his or her peculiarities, while at the same time, he or she has to put in a lot of effort to help all of them feel included. It could be through such things as multiculturalism tools and communication tools that try to bring people together and effectively provide a platform to communicate between different cultures, for instance, cultural understanding and team based activities. Indeed, a fruitful intercultural leadership in the hospitality sector is a product of being culturally aware and able to wrestle back the issue of differences in cultures and build one team and mobilize it to get the job done.
[bookmark: _Toc165392885]Recommendations
Cultural Sensitivity Training: Develop a cultural awareness training program for all staff with the purpose of training the staff to grasp different cultures’ norms and values deeper. This will enable in decrease the conflicts and give a general understanding to all the team members.

Promote Inclusivity: Promote diversity and understanding in the workplace by creating an environment where all employees are valued and accepted irrespective of their background  (Watson et al., 2019). Promote open communication and teamwork among the team members.
Feedback Mechanism: Establish an open channel of communication where team members can share their feedback on how cultural differences are influencing the work environment. 
Cultural Awareness in Customer Service: Train staff to demonstrate cultural knowledge whether at the front desk or when dealing with the guest from another cultural background. It will help the guest in this case; hence the guest will remain contented and less likely to get confused.
Through the adoption of the highlighted suggestions, the Multicultural Hotel & Spa will be able to adequately respond to cultural diversity management and will create a more inclusive and harmonious environment for the staff coming from different cultures.
[bookmark: _Toc165392886]Conclusion
Cultural issues between UK and Indian customers are illustrations of the complexity of managing a multicultural staff team in the hospitality service domain. Successful intercultural leadership builds upon the awareness of the mentioned cultural differences and requires the managers to implement their management and leadership styles and practices projecting the diverse cultural parameters and values. Team leaders can establish that sense of inclusion by acknowledging and recognizing differences within the team, which in turn would increase the team's performance and make the guests satisfied.
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