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1. 
a) The Boston Consulting group product portfolio mix is helping companies to make long term strategic planning by deciding in which products to invest and to consider growing opportunities and which product to discontinue or to develop new products.
[image: The-Growth-Share-matrix]
It is separated of four quadrants based of market share and market growth:
1. Cash cows – products in low growth markets with high market share
2. Dogs – products with low growth and market share
3. Question marks or Problem child – products in high growth markets with low market share
4. Stars – products in high growth markets with high market share
In the beginning Darius processing company is in the Star zone but now is in position of dogs.
b) According to BCG matrix current action which company need to take is to take back her place in star zone. For this they need to make investments in new competitive products and to look for market position where these products to be sold.
2. 
a) Difference between Demand and Supply: Demand is desire of a customers and their affordability to pay for product or service at specific price. Supply is the quantity of products or services which is made available from producers to customers at certain price. When demand is rise there is a shortage of supply and opposite when supply is enough demand falls short. This means that we have inverse relationship between supply and demand.
b) Price Fluctuations
This is one of the strongest factors affecting supply and demand. When price of product is going up customers no longer feels that it worth to buy this product. This can lead to cut of production which can stabilise product price, also lowering the price can increase demand and make impact for customers that this product is great value. 
Income and Credit
Changes of income level is also one of the major factors that can affect supply and demand. During the recession is less jobs and less money to spend. Also, availability of credit is low because of inability to qualify for loan. This leads to lowering of the prices which can boost sales. On the opposite side when economics is growing, unemployment level is very low, and people have more money to spend. Then purchases rise.
Availability of Alternatives or Competition
When we have alternative products on the market competition between them can cause demand to drop when new product become available on the market. This can lead to price war and may lead to cut of supply to follow the decrease in demand. 

3. A) For the UK car manufacturer who wish to sell cars in the US market I will recommend using Partnerships and Strategic Alliances strategy. This will give them opportunity to use already established channels for sale and manufacture which is comply with local law and rules. Also access to supply and materials for production. Also, may be good to use Foreign Direct Investment and Subsidiaries model at some point when market share is enough for this.
B) For the US food manufacturer, the best solution will be Exporting or Licensing and Franchising or mix of both. When exporting they can use their production plants in US and just to export already manufactured goods to UK. When use Licensing and Franchising this will give opportunity for fast expansion on the market and will guaranty those same products will be manufactured in UK but with the same quality as US ones.
C)For the China manufacturer of phones and accessories I will recommend mix between export and direct investment and subsidiaries because, they will need investment in their own shops for example and will export already made products from China.
4.
Impact of BREXIT and advantages of WTO
Despite the trade deal between UK and EU which guarantee free trade between without tariffs and quotas. Still have borders check that slow down business processes. From the other side now, UK is free to use WTO rules and agreements to negotiate deals with countries outside of EU. This is giving big advantage because now can negotiate individual prices and trade rules without following EU rules for trade. The big advantage also is major exceptions for agriculture tariff-rate quotas. This mean that goods can be imported at reduced or zero tariff until threshold quantities are reached. Because EU and UK split this quotes other WTO members now have significant increase of access to UK market.
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