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Executive summery

The purpose of this report is to focus on SME called Bengal lodge restaurants (BLR).  Critically evaluate BLR’s present strategic course by applying the balance score card. To scrutinise the external environment of BLR.  Analysing methods such as SWOT will be used to get a clearer image of the strength, weakness, threats and opportunities encountered by BLR. The internal analyses will be conducted using PESTEL and Porters five forces.  Furthermore, critically evaluating the various stakeholders and their influence on the business. Followed by analysing the sustainability and the future growth of BLR by applying VIRO and Value Chain approaches.  Finally, this report will discuss findings, recommendations and a Conclusion to summarise the entire report.
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1. [bookmark: _Toc33870489][bookmark: _Toc34214631][bookmark: _Toc34436880][bookmark: _Toc34559657][bookmark: _Toc34644600][bookmark: _Toc34734230][bookmark: _Toc51155114][bookmark: _Toc55852619][bookmark: _Toc57052887]Introduction:
[bookmark: _Toc31590325][bookmark: _Toc31591964][bookmark: _Toc32152665][bookmark: _Toc32479885][bookmark: _Toc32660014][bookmark: _Toc32710248][bookmark: _Toc32740014][bookmark: _Toc32795373][bookmark: _Toc32837636]The purpose of this report is to analyse an SME called Bengal lodge restaurant (BLR).  According to Ghobadian and O'Regan (2000), small to medium-sized enterprises (SME) is well-defined by the European Commission is a business or an organization that has a workforce of less than 250 workers.  Various types of analytical tools will be utilised to scan the business environment of the BLR. Critical evaluation of BLR’s present strategic course will be examined by applying the balance score card.  The external micro environment will be scanned by utilising PESTEL and the external micro environment will be scanned applying the Porters five forces. Furthermore, to scrutinise the external business environment SWOT analysis will be conducted to get a clearer image of the weakness, strength, threats and opportunities that could be encountered by BLR.  As stakeholders are vital for businesses, an analysis of various different stakeholders of BLR will be looked at, their importance and their influence on the business, followed by analysing the sustainability for the future growth of BLR by applying VIRO and Value chain approaches.  Finally, this report will focus at findings, recommendations and opportunities for future development of BLR.

2. [bookmark: _Toc32152666][bookmark: _Toc32479886][bookmark: _Toc32660015][bookmark: _Toc32710249][bookmark: _Toc32740015][bookmark: _Toc32795374][bookmark: _Toc32837637][bookmark: _Toc33870491][bookmark: _Toc34214633][bookmark: _Toc34436882][bookmark: _Toc34559659][bookmark: _Toc34644601][bookmark: _Toc34734231][bookmark: _Toc51155115][bookmark: _Toc55852620][bookmark: _Toc57052888][bookmark: _Hlk31452843][bookmark: _Hlk33949379] Case Study Approach of BLR (SME).
BLR was established in 2001, in a small town outside Stoke on Trent called Stone, serving authentic Indian cuisine for the local community, their dedication and motivation swiftly assisted them to develop a respectable reputation between the local community and its nearby environments. 
Management of BLR belief in treating everyone equally, be it suppliers, clients and employees, valuing and respecting their desires in line with the restaurants requirements as this will assists the restaurant to create a robust bond between each and every stakeholder. Only then, can they sustain their achieved accomplishment.  The structure of BLR is a functional structure, its workforce has about ten to twelve employees, one person accountable for all the decision making.

BLR does not have a mission statement for their business. Mission statement is vital for businesses as it outlines to a customer what the business is all about. By not having a mission statement BLR is sending negative signal to their customers, as this demonstrates that they are not professionals.  

3. [bookmark: _Toc55852621][bookmark: _Toc57052889]Critically evaluate BLR’s current direction and strategy.
BLR’s current strategic is to satisfy their customer’s requirements and needs by serving healthy Indian food to the local community.  Balance score card approach will be applied to analyse the current strategies of BLR. According to Lynch (2018), balanced scorecard is a tactical management performance metric which is utilised to recognise and improve several internal business functions and their ensuring in external outcomes. 

[bookmark: _Toc55852622][bookmark: _Toc57052890]                                    3.1. Using Balance score card to analyse BLR 
                                                          
	                                 Financial
· Compared to other restaurants locally, BLR is a stablished business, they have been trading for a long time, so financially BLR is secure. 

In comparison to other restaurants locally who have been struggling financially, BLR’s gross profit margin was 90,00,00 in 2019 (BLR’s loss and profit balance sheet 2019).

· A new housing development project is taking place within a mile of BLR, once this project is completed, it is estimated by BLR’s managment that their GPM will increase by 25%. 

· After brexit, costs of products that are purchased by BLR will increase, so can this profit margin rescue BLR from failing.     

	                             Customer
· Customers at BLR want a friendly, attentive and a jolly atmosphere when they are dining at BLR. In comparison to other restaurants BLR is constantly providing their customers with immaculate service and warmth, fresh, quality food, reasonable price, reliable service.
 
· Customers at BLR want fast, friendly and efficient service when they order a takeout. Compared to other restaurants BLR’s delivery service is much faster.

· By examining the quality of the food and the service of BLR, it can be argued that the current strategy of BLR needs to be modified.   



	                          
                     Internal Processes 

· Internal method of BLR needs to be updated. it is essential for BLR to implement strategies to improve their service by using new technology such as epos system, tablets to take orders etc. This will make BLR’s service more effective.

· Indian restaurants in Dubai where they have modern equipment’s in the kitchen (tandoori machine etc.). BLR needs to implement this modern equipment’s, this will improve the process of preparing food much smoother, more effectively and boost their overall performance.

	                 
                         Learning & Growth 

· Having proper training programs at BLR will create a platform for their employees to gain knowledge and understanding and at the same time employees will be more professional at their jobs.

· If BLR implement appraisal service, employees will realise they will be rewarded for their hard work and dedication, they will be more motivated and BLR will definitely benefit for this.





[bookmark: _Toc33870503][bookmark: _Toc34214646][bookmark: _Toc34436910][bookmark: _Toc34559683][bookmark: _Toc34644630][bookmark: _Toc34734262][bookmark: _Toc31591971]                                       
                                         Table 1: Balance score card
                                                    (Source: Author)

4. [bookmark: _Toc55852623][bookmark: _Toc57052891]Environmental scanning of BLR.
Environmental scanning is a process that companies and organizations practise to maintain their business stability, there are two sectors in a business environment, there is the external environment factor which focuses on the micro and macro environment and then there is the internal environment which focuses on the factors within the companies or organizations. Utilization of these tools are exceptionally beneficial in shaping their objectives and strategies.
 
[image: ]                                    Figure 1:  Business Environment diagram. 
                                                     (Source:  Aguilar 1964)

[bookmark: _Toc55852624][bookmark: _Toc57052892]4.1.  Internal environment.
Internal environmental scanning of a business is mainly focused on the internal issues within the business itself, this assists the business to become more competitive in the global market. According to Capon (2009) Internal environment scanning requires observing intimately within a business’s internal environment and recognising its strengths and weaknesses and evaluating the businesses techniques and management's abilities. It is the technique of the strategic planning procedures. Internal problems are easier to tackle in comparison to the external environmental matters.  Below are some of the internal factors faced by BLR in 2019 - 2020 which the business needed to overcome to succeed.

· employee disputes. 
· Financial resources.
· Quality of human resources.
· Inter-personal Relationship with employees.

BLR encountered a very critical phase in 2019 – 2020, there was a huge dispute between employees and management regarding ethical issues which was handled in an appropriate method.  According to McCabe and Lewin (1992) To avoid disputes and conflicts, treat all employees equally, avoid favouritism, this will decrease dispute and conflicts. Examples of some issues faced by BLR.  In mid-2020 BLR was struggling due to financial resources because of the Covid 19 pandemic by applying cost leadership strategy BLR managed to overcome this issue. One of the chefs at BLR had some family issues and had to leave the job, to replace the chef BLR require to employ another chef and implement training programs for that chef to obtain the essential qualities that a chef should have in BLR. 
 
[bookmark: _Toc55852625][bookmark: _Toc57052893]4.1.1.  SWOT Analysis.
SWOT analysis assist BLR to recognise what they are doing right and what alteration are need to be done by BLR, the process is very simple. SWOT analysis is an approach that will help BLR to shape a strategic idea to meet their goals. According to Helms and Nixon (2010), SWOT Analysis is a procedure that involves four components: 'Strengths', 'weaknesses', 'opportunities" and 'threats to examine the internal environment of an organization.  To understand the internal environment more clearly, the utilization of SWOT analysis has been conducted below.


                                             Table 2:  SWOT Analysis of BLR.


	                 
                         Strength                                                             

· Employees 
· Loyal customer base
· Well established 

	
                     Weaknesses


· No technology
· High maintenance costs
· High pricing 
 

	                     
                       Opportunities 

· extensive menu for vegetarian
· install new technology
· implement new strategy’s                                                              
	                                                                                                         
                          Threats 
                                         
· Covid 19
· Big chains like McDonalds, Burger king etc.
· Brexit 



                                                   (Source: Author) 


Some of the above key points have been explained in more details below.      

           Table 3:  Strength.                                                            Table 4:  Weaknesses.
	
BLR’s employees are very loyal, they are very dedicated, they belief in the vision of the restaurant. This is having a positive impact on the business, as customers are familiar with the employees of the restaurant.

According to Chang and Li (2003), it can be argued that just having committed and devoted employees is not enough for a business to succeed.

According to Golightly (1971), for a business to be successful, it requires management and employees to equally be devoted to each other, have clear goals and objectives, implement strategies that will assist in maintaining the companies vision.

BLR needs to implement approaches that will analyse the strength to overcome the weaknesses and find solutions for the business to advance into the future.  
	
BLR is not applying the new and innovative technology that are available to the restaurant sector, things like the epos system, iPad to take orders, online platforms like Facebook or twitter to promote their business.   This is having a negative impact on BLR.  

According to Cuervo-Cazurra and Genc (2008), technology can make communication more objective and generate a false sense of knowledge.

According to Burke (2002), technology can speed up workflow and provide crucial system for organizing data. He explains that there are far more benefits to having technology in an establishment then not having technology.

BLR needs to implement modern technology in their establishment and have strategies were they are able to train their employees regarding the modern technology.
  


       
                                                         (Source: Author) 

 Table 5:  Opportunities.                                                               Table 6:   Threats.                                                
	
BLR needs to create an extensive menu for vegetarians, this is a market that BLR can capitalise on as there is no vegetarian restaurants locally and no other restaurant have an extensive vegetarian menu.

According to Javed (2015), an extensive vegetarian menu in an Indian restaurant can misguide or mislead customers into assuming that the poultry products are limited, this can have a negative impact.

According to Josiam and Monteiro (2004), beans, curd, lentils, fish, meat or chicken not only produce crucial amino acids it is the bases of healthy fats and low in calories. So, it can be said that a typical Indian meal contains decent carbs, healthy natural proteins.

For BLR to be successful, implementation of key strategies should be applied to analyse any opportunities that arises as this will assist BLR to gain competitive advantage over their competitors.

	
One of the main threats for BLR are their competitors, new restaurants are opening, this is creating a challenge for BLR as competition is increasing rapidly. 

These authors claim Robinson, et. al. (2001), if the entry barrier is low in a business sector, it can be assumed that there is minimum barrier that obstruct other firms from entering the market.


According to Sharma, et. al. (2014), when operating a restaurant business, it is vital to utilise one of the value chains. (Differentiation, Cost leadership or Focus strategy) this will give the business a competitive advantage over their rivals.   

It is essential for BLR to analyse their opportunities and utilize approaches to eliminate the threats, if this is not applied in an appropriate method, this can have a negative impact on BLR. 



                                                              (Source: Author)
[bookmark: _Toc55852626][bookmark: _Toc57052894]4.2.  External environmental analyses.
External environment is made up of all the outside issues that impact the process of operating the business. The business must act or respond to keep up its flow of processes. The external environment can be separated into two categories, the micro environment and the macro environment. According to Messai and Jouini (2013), external environment is an unmanageable, external forces which effect a business’s decision making and has an impact on its performance. Below are a few external issues that BLR faced in the past.

· Brexit (changes in government policies) 
· Covid 19 (lockdown, new rules imposed
· Competitive pressure from rivals    
· Supply chain disruption. 

Within the last two years BLR was confronted with some of the above mentioned challenges, which they handled in an efficient manner. For instance, as the talk of brexit was taking place.  European employees left Britain, this created an issue as there was a couple of Europeans employed at BLR, the approach that was applied by BLR was to employ locals and have training program for them, which payed of well.  According to Haff and Triplett (2015), recruits that undergo training, it enhances their knowledge and ability and improve their performance and make them work more effectively and efficiently.  PESTLE analysis will be conducted to probe the Macro environment and Porters five forces will be utilized to probe micro environment of BLR.  Due to Covid 19 BLR experienced tough times as new rules and regulations were imposed, suppliers not meeting BLR’s demands, at the same time suppliers were increasing their prices, this was a challenge for BLR.  They implemented new approaches of shortening unnecessary business hours (less busy hours) and closing one day of the week (the day that trade less) switching that day’s customer to other days.  Which automatically reduced their costs.

[bookmark: _Toc55852627][bookmark: _Toc57052895]4.2.1.  PESTLE analysis.
PESTEL analysis is a scanning tool that is utilised to recognise the macro external environment and challenges that arises for organisation.  According to Shtal et. al. (2018).  PESTLE analysis doesn’t offer the full picture, facts can change quickly, the possibilities of mismanaging information are high.  According to Nnamseh and Akpan (2015), PESTLE analysis assist organization to understand the broader business environment. It inspires the progress of external and strategic thinking.

After analysing all the data’s, it has been identified that PESTLE analysis will assist organisations like BLR to anticipate future business threats and challenges in store for them. 
                                   
                            [image: ]                                                              Figure 2:  PESTEL diagram 
                                                             (Source: Aguilar 1967)

Political: factors can have an impact on the way BLR operate their business.  Covid 19 is having devastating impact on the society and spreading rapidly, as a result. The government implemented new policies for the hospitality sector. According to Rastogi and Trivedi (2016), political factors are alterations in the law implemented by the government.  BLR’s policies can be effected by factors such as increase or decrease of tax, alterations to environmental laws and employment laws etc. After examining all the facts, it is understood that business like BLR must be focused on this factor as it has a direct impact on the economy and play a vital role on how a business like BLR operates. 

Economic factors Is related with the over-all status of the economy, in the catering sector this factor can influence on the outcome of business like BLR.  Some of the economic factors that are related to BLR are supplies, income. Inflation on interest rates, tax rises etc.  These authors claim Worthington et. al. (2018), it can be said that this factor is not directly related to the business, but it influences on the success of a business.  After evaluating this factor, it is believed that if the economic is at a low peak, people will lose their jobs, businesses like BLR will suffer due to the lack of consumers spending.       

Social factors are the core factors for BLR, due to the fact that BLR is in the hospitality sector where the business thrives on individuals socializing with each other, now that the Covid 19 is impacting the social lives of individuals they are frightened to socialize with each other. 
According to Kolios and Read (2013), marketing sector in major companies are focus on the various types of customer groups to increasing their product's appeal to those potential purchasers.  Judging on all the data’s and information that have been collected, it can be stated that social factor is directly involved with BLR, the business is dependent on local customers primarily from immediate areas, their lifestyle, their social status, their regular disposable income etc. These factors play a significant role on BLR being successful or not.

Technological factors Is benefiting the catering sector, by applying technology businesses are able to create a platform for themselves. For their current and potential customer’s, who can communicate with the business, these platforms are Facebook, tweeter and other online websites to promote their business.  According to Frankel (2012), information is collected on disc’s and kept on a data server or on iCloud, technology has altered the old way of storing data in records and files. BLR can take advantage of these facilities and store their customer’s data’s, so that they can be used when required, as BLR is an established business and have a strong customer base, this process can be easily applied. This will give them a competitive advantage over their competitors and achieve future visions. 

Legal factors consist of existing and impending laws that are applied by the government. These laws will impact businesses like BLR in areas such as health and safety laws, consumer’s laws, employment laws etc. these authors claim Cadle et. al. (2010), legal factors are external factors which state how the law influences the approach businesses adopt to then they are operating their business. Examples of things which may be influenced by legal factors at BLR are product distribution, profit margins etc.  After examining all the facts from the researches conducted, it can be concluded that legal factor for businesses are crucial when they are operating their business.

Environmental factors can have an influence on a business like BLR as this factor can control the operational strategy to a certain level, for instance, if there is a big storm and a tree falls on the electricity line, then the electricity lines will be disconnected until the issue is solved and BLR will have seize trading or if the weather is poorly, then consumers will not come to BLR.  According to Adagba and Shakpande (2017), scrutinising the environmental factors is beneficial for businesses as this can assist businesses to analyse and plan to find solutions on how to boost trade and increase revenue. By evaluating the pdf articles and other scenarios from the past. It can be said that to operate a business like BLR environmental factors has to be taken into consideration to successfully operate the business.

[bookmark: _Toc55852628][bookmark: _Toc57052896]4.2.2 Porters Five Forces.
Is an approach that organizations use as a scanning tool to identify the micro external environment to figure out the challenges that face’s the organisation.  According to Grundy (2006), there are many loose ends to porter’s five forces, it is unsuitable for non-profit companies, lack of measureable scopes, it has a too broad systematic framework and it is disposition to subjective outcomes. 

According to Porter and Millar (1985), Porter's five forces helps to categorize where power lies in a business. This is useful both in recognising the strength of a company's present competitive situation, and the strength of a situation that a company might focus on to move into.   Now that all the facts have been examined.  It can be safely said that porters five forces are a crucial tool to analyse the micro external environment, as it focuses from five different prospective sides of a business and provides a wider view of where the business is positioned in the market.  
[image: Porter's 5 Forces]
                            
                                      Figure 3:  Porters five forces diagram.
                                                    (Source: Porter 1979) 

Bargaining power of customers at BLR have more impact over the business. Since, there are wide range of Indian restaurants businesses locally, also there are other different types of cuisines as well as Indian restaurants in the surrounding areas, there is no switching costs required for customers, so when they feel they can change restaurants.  If there is less competition, then customers would have less power over the business as their choices would be limited.

Bargaining power of suppliers at BLR have less power, this is because there are many suppliers available for restaurants, who supply the same products. BLR’s suppliers are constantly comparing prices so the restaurant does not change them also there is no switching costs for changing suppliers.  Suppliers can have an impact on a business if there is a limited supplier for a certain product.  But in BLR’s case they have less influence on BLR.

Threats from new entrance for BLR is very high, due to the fact that, to open an Indian restaurant business is very easy, less costs involved and more profit margin, more rivals are entering this industry. This is why threats are truly high.  New restaurants enter into an industry proposing the same products or services, this put pressure onto the existing businesses like BLR.

Threats from substitutes for BLR threats from substitutes are high, due to the fact that numerous diverse cuisines like Chinese, Italian, Pakistani and many other cuisines nearby. Customers have more choice, no switching costs. Threats from substitutes can be decreased by creating higher quality product, view the product from the customer’s perceptions and have a differentiation in the product. 

Rivalry among existing competitors is low for BLR, as they are a established business, they have been operating for more than 20 years so they are firmly strong in the market, entry barrier in the restaurant sector is very high, but BLR has a loyal client base who have been using the restaurant for the past two decades and have been supporting BLR.  But rivalry amongst existing competitors is high for other restaurants as it easy to enter this market, this leads to price deductions, increase in marketing expenses and less profit margins.

5. [bookmark: _Toc55852629][bookmark: _Toc57052897]Critically analysing and mapping stakeholders and their importance. 
Is the process of categorizing the key individuals or businesses that are directly involved with the business, by identifying them and grouping them and placing them according to their levels of contribution, interest, and effect they have in the business, defining how it is best to communicate with each of these stakeholder groups. According to Barney and Hesterly (2018), by prioritizing stakeholders into groups it can be analysed the overall interests, signify and power of each and every stakeholders possess.  These stakeholders have a crucial role in BLR’s success or failure. 
[image: Week 1 - Stakeholder interest/influence Matrix | Project Management | ShowMe]                                                    Figure 4:  Interest of stakeholders.
                                                           (Source: Show me 2020)

Key stakeholders of BLR, and their influence on the business.  
High power, low interest. These are the stakeholders that BLR needs to look after and fulfil their requirements. these stakeholders can be in the form of, the government, environmental health, business rates, local council etc. 
High power, high interest. These are the most vital stakeholders for BLR. These can be the managers, customers, employees, local community leaders etc. 
Low power, low interest. These are the stakeholders who’s only motive is to get trade of BLR. This stakeholder is mainly suppliers of gas, electricity, water, telephone, poultry, groceries and materials etc.
 Low power, high interest. These are the stakeholders who are close to the entrepreneur and like to see the business succeed. They can be family members, friends, relatives etc.

6. [bookmark: _Toc55852630][bookmark: _Toc57052898]Strategies for sustainable future growth of BLR.
For business like BLR to survive in the competitive market it is very vital that it applies strategies for the growth of their business, to implement strategies, firstly it is essential that they analyse their current techniques that they apply.  By analysing their strategies, it can be anticipated what approaches will be appropriate for them.  These authors claim Wright et. al. (1991), that if the suitable strategies are not applied in a business then it can backfire and instead of improving the growth of a business it can decrease the growth.
 
[bookmark: _Toc57052899]6.1.  VRIO Strategy.
VRIO Analysis is an analytical process excellent for evaluating businesses and its resources. According to Jugdev (2005). VRIO is an abbreviation for a four-sector framework of value, rarity, imitability, and organization. This technique will be applied for future growth and sustainability of BLR.
         [image: VRIO Framework - Strategy Training from EPM]
                                               Figure 5:   VRIO framework.
                                                (Source: EPM 2016)    

Valuable 
Strong existence within the catering sector is a vital asset for BLR as their sales and market share have increased. The technique that is utilised by BLR to retain their loyal and future potential customer is introducing their loyalty discount card, this approach has been a satisfaction for BLR and their customers, besides. It is a very good way to increase more revenue from new and existing consumers. Another valuable concept of BLR is focusing on minimum wastage, by monitoring and controlling the above approaches would assist in creating a competitive advantage for BLR.

Rare 
BLR is one of the most established restaurants locally. Although there are other restaurants in the area, BLR has built a strong reputation amongst the locals, so they have many loyal customers.  BLR often holds charity events and other special functions for their loyal customers, this is rare in Indian restaurants, as a result these concepts has created a platform for BLR to attract a larger cliental base, alternative method that BLR utilises is offering diners a complimentary drink after their meal, this tactic is very rare in restaurants. 

Imitable.
As entry barrier to the catering sector is low, as a result restaurant can be easily obtained or opened and the competition is very high, evaluating these methods, it can be said that it will be easy to imitate these strategies which are applied by BLR.  For BLR to sustain their business they need to constantly innovate in the quality of the food and service and implement strategies to satisfy the customer’s needs.       

Organised
Management and the employees of BLR communicates with each other accordingly to maintain an organised strategy to operate the business by offering a variety of choices and frequently changing their menu, by having an extensive menu most people can find something that they like. Another key technique that BLR applies is training chefs, as this assist them to maintain a quality of work culture.

                                    
[bookmark: _Toc55852632][bookmark: _Toc57052900]6.2.   Value Chain. 
For BLR to maintain their growth. It is essential that they implement strategies to sustain their business growth for the future. One of the key tool to achieve this is the value chain strategy.  Basically the value chain is about the activities that a business performs and which of these adds value to the business, for example when a business does something to make the product more saleable that process is called adding value. The value chain is divided into two sectors the primary activities and the secondary activities. 
[image: ]
                                               Figure 6:   Value chain.
                                                 (Source: Porter 2001)                      

By analysing BLR with the value chain, it will assist BLR to understand the primary activities, how inbound logistics can increase the business and its relationship with the investors, suppliers and other key stakeholders. Inbound and outbound logistic are connected to each other, inbound logistic can be in the form of supplies that BLR brings, such as rice, meat, chicken, vegetable, spices etc. (inbound logistic) has an impact on the outbound logistic, if the quality of the products is poor then the final product (outbound logistic) will not be good. It is very vital to focus on the inbound logistic as this plays a vital role on the success of the business, if BLR can maintain a strong hold on the inbound logistic then BLR can maximise profit margin from the outbound logistic. Value chain also assist business like BLR to examine marketing strategies the way BLR presents themselves to the marketplace. For example, how they serve the customers.   The secondary activities have to be performed by the business.  it doesn’t matter if they like it or not and these activities doesn’t necessarily add value, for example things that we need to do because of the law or environmental health, which cannot be charged for or the goods that a business like BLR buys in (crookery, tableware, glassware, dinnerware etc.). If BLR uses the value chain and examines the primary and secondary activities carefully, this will provide a clear image of their business, how the business is progressing, what necessary steps that are required to be implemented, this will create competitive advantage for BLR over their competitors. 
                                     
7. [bookmark: _Toc57052901]Key strategy for future developments.
Analysing other restaurants in the locality of BLR. It is understood that majority of the restaurants are applying cost leadership strategies (from competitive strategy theory) this strategy is about cost reduction, doing thinks as cheap as possible so they can offer the best prices to their customers, when this strategy is applied the quality of their products are compromised.   As BLR have been established since 2001 and they have a selective range of loyal customer base, they need to have a unique strategy which complements their business approaches. It is advisable that differentiation strategy from competitive strategy theory is appropriate for BLR, as this strategy is about making your product stand out, being unique, selling things that are different from your competitors. According to Porter (2001), differentiation strategy is an approach that businesses adopt, when they seek to gain competitive advantage over their rivals, in the marketplace.
[image: Matrix Model of Porter's Generic Competitive Strategy - SlideModel]
                                 Figure 7:   Porters generic competitive strategies.
                                                       (Source: Porter 2010) 
   
	
[bookmark: _Toc55852633][bookmark: _Toc57052902]7.1. Findings and future challenges for BLR.  
By utilising various different tools and techniques to analyse BLR.  It can be specified that every tools and techniques have their own importance, if applied in the appropriate scenario of the business environment, these tools and techniques can assist a business in finding necessary alterations that are required.  According to Bernardino and Tereso (2013), many businesses fail due to the lack of business strategies or analytical thinking of the management.  BLR is trading in a highly competitive market. 
· BLR does not have an appraisal strategy in place for employees and they need to focus on improving their ethical work culture in the workplace, this is vital for motivating employees. 

· Examining BLR show the at present BLR has limited usage or no usage of social media platforms like “Facebook, Twitter and Instagram” to promote their business. 

· It has been noticed that BLR is not utilising a popular platform like just eat for their business, at present just eat is a major source for promoting business in the catering sector. 

· BLR needs to create a mission statement for their business, this can be challenging as restaurants have similar mission statement’s, BLR’s mission statement needs to be short, attentive and focused on their business.
[bookmark: _Toc55852634][bookmark: _Toc57052903]7.2.      Future recommendations.
To progress and improve working methods, BLR needs to implement the recommendations listed below. 
· BLR needs to implement modern technology into their establishment. This can be in the form of an epos system, iPad to take orders on or an electronic tandoori machine etc. this will improve customers service and at the same time ease the workload of the employee’s shoulders and operate their business more effectively.

· BLR should frequently evaluate stakeholder theory, PESTLE, SWOT analyses and Porters five force analyses to scan their business environment, this will assist BLR to solve any issues that can arise and maintain a strong balance in operating the business successfully. 
· BLR should have an appraisal strategy in place for employees and have more ethical working culture in their establishment, as this is significant for motivating employees, so they are more dedicated and committed in that they do, as this will create a cheerful working environment.

· BLR needs to expand on their existing training program.  At present, there training program is only for the chefs. Training program should be for all their employees (waiters, cooks, kitchen porters etc.), employees will be more professional and have better understanding amongst each other and enjoy working in BLR.

· BLR needs to implement a feedback system, so they are aware of the customer’s requirements and can improve their approaches when necessary, this will help BLR to create a strong bond, better understanding and interacting with their customers more efficiently.    
 
· It is recommended that BLR should use just eat for their business, as this platform is viewed by millions of customers, easy to excess from any smart device, their payment methods are very secure, they are very popular with customers and this service will improve BLR’s business.
· BLR needs to analyse and modify their menu, discontinue the products that have no customer demands, focus on improving the products that are recognised by their customers. This will be beneficial for BLR, as all their products will sell more frequently and stocks will decrease, as less demandable products are no longer on their menu. 

8. [bookmark: _Toc55852635][bookmark: _Toc57052904]Conclusion. 
[bookmark: _Toc32152673][bookmark: _Toc32479895][bookmark: _Toc32660023][bookmark: _Toc32710258][bookmark: _Toc32740024][bookmark: _Toc32795388][bookmark: _Toc32837655][bookmark: _Toc33870504][bookmark: _Toc34214647][bookmark: _Toc34436911][bookmark: _Toc34559684][bookmark: _Toc34644631][bookmark: _Toc34734263]Now that, this report is completed.  It can be established that, for an SME like BLR it is essential that they apply appropriate tools and technique to scan their business environment. Applying suitable tools and techniques will support SME’s like BLR to monitor and control their performance and customer’s satisfaction levels and succeed in managing their stakeholders accordingly. The analytical tools and techniques that have been used in this report are designed for the sole purpose of improving the performance of a business and to assist a business in sustaining their business for the long term and gain profitability. It has been identified that differentiation strategy from competitive strategy theory will be most applicable approach for BLR.  This will assist BLR to participate in a successful level of future development of their food and service, the core advantage of this technique is, it assists an SME business like BLR to be unique, diverse and different from other competitors in the similar business environment, capturing a distinctive market. Now that this report has been accomplished, a much larger picture of SME’s has been established.          
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