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[bookmark: _Toc48635408]Introduction 
Knowledge and information management has been fast rising as one of the essential skills that are needed in the workplace. Knowledge and information management can be described as the act of an organisation being able to design and come up with systems that are important and helpful to the employees and other stakeholders in helping them to create, update, distribute and access the information that they need for them to be effective in their duties. Knowledge management can be described as the main process through which an organisation can be able to increase the efficiency of their processes at work. The people that need the information should be able to access and use it without going through a lot of problems for them to be productive enough especially when it comes to solving issues that arise within the system, be creative and innovative enough in their positions at work and to be able to communicate effectively what they require and desire to get work done. It was first introduced at work in the 1980s by management consulting firms that figured out that it was very effective to have systems that can be used at work by those that need and require it for their own use. It also has the ability to increase the manner in which teams are able to work as a unit.
Unilever is an organisation that is based in the UK and Netherlands. It is a multinational that deals in a wide range of products that are available for use in 190 countries in the world. It also has a lot of brands that are associated with the organisation such as Dove, Surf and Axe. The organisation is differentiated into divisions such as food and refreshments, personal care, home care and beauty care. Due to the large and complex structures of the organisation, there is a need for the organisation to have models and structures that they use to ensure that they are able to attain efficiency in terms of   knowledge and information management. The systems that they use should be able to provide them with ways through which they can get to have a competitive strategy for their organisation to flourish in the industry they are in. They have systems that they can get to disseminate information to those that need it as well. 
The following is a report that demonstrates the importance of an organisation and the benefits that come from them being able to know that is good and important for them to effectively store, create, share and integrate information to effectively manage knowledge. It also demonstrates the ability of the organisation in question to manage their information well through looking at the different theories that are needed to perform the function. This helps in understanding whether the organisation is effective in their bid to create a management of knowledge and to maintain relationships with their customers that are strong and effectively working. Lastly, it develops a framework that is suitable for knowledge management by looking at ways through which they can choose better options for the company when they are trying to be competitive in the market place of the industry they are in.
[bookmark: _Toc48635409]Explain the relationship between data, information and knowledge, and explain the relationship between individual knowledge and organisational knowledge
There is a relationship between data, information and knowledge and how the three aspects are used and their importance in ensuring that knowledge and information management is attained in an organisation. Data is described as the facts that can be used as a source for the organisation or the individual to have the ability to come up with accurate perspectives or conclusions of what they have collected the data from (Dermol, 2013). Information on the other hand is seen to be the deriving of knowledge of from the perspectives that have been created from interpreting the data through models and other academic discussions to be able to produce something that can be used to explain the manner through which something needs to be done or why it is the way it is. Knowledge on the other hand is being able to have an argument or an understanding of something due to reading books or having to go through some experiences to gain the knowledge. Individual knowledge refers to the personal ways through which people have obtained their understanding and used them to their own advantage. It is the collection of facts, knowledge and data to be able to form conclusions on their own when they are facing issues that need to be solved at work. Organisational knowledge is the knowledge that people who are working together in the organisation retain and get through the organisation. Different people have different ways through which they are able to get the knowledge and bring it to the organisation to use collectively in order to make the organisation achieve its objectives. 
There is a connection between the above concepts that are useful and have been used to bring information and knowledge into perspective in the ways through which organisations such as Unilever are trying to make their knowledge and information systems effective. Some researchers perceive that there is a need for someone to be able to have effective knowledge for them to be able to get data that can help them in retrieving and using individual and organisational data (Dermol, 2013). Others argue that data is first needed for an individual to get information that they would need to have knowledge that they would require to use in the organisational context. However in as much as there are disparities, it is widely accepted that all the above concepts are required and needed for an organisation to be able to proceed with their objectives as they should (Hajric, 2020).
[bookmark: _Toc48635410]Analysis and modelling techniques to identify knowledge assets that is actual and potential to an organisation 
Knowledge assets refer to the systems or the processes through which an organisation applies for them to have a system through which they are able to store critical information and knowledge as pertains to their operations in the industry. These operations refer to information that regards the organisation in terms of technology, product and markets that they are involved in. These a eth assets that they use as a company to store the information that they need on this that they can use as an organisation to generate profit and add value. The knowledge assets are analysed and managed through the information and knowledge management systems that are paced within them. This is one of the ways through which they are able to make it a possibility for the organisation to control and manage their knowledge which helps them to get their objectives done. The following are some of the modelling techniques used to identify knowledge assets;
[bookmark: _GoBack]Multi-perspective modelling
This type of technique is used to provide perspective and asking a lot of questions that put things in motion. It asks questions like who, what, where, how and when. For instance, what gives a perspective about having a knowledgeable idea about things that are happening in the organisation. How is used when the organisation or the employee has to find out the steps to take when something happens. This is the knowledge that they get on how to get about some actions done. When gives a clear perspective and knowledge on the matters of control. It gives a timeline of what events are supposed to happen at which dates and what can be done to control and make them happen at that time. Who is used to determine the specific person that has the mandate to carry out the actions or the events as they occur (Hajric, 2020). Why is a question that is asked when the organisation is trying to figure out what their objective for carrying out the actions or the strategies they have laid down will produce. Lastly, where the knowledge is needed is applied when trying to come up with a clear technique.
Card sort technique
This is a technique that is employed to ensure that the domains that can be used to gather knowledge have been accounted for. It ensures that each and every one of the domains or the knowledge that is required to perform tasks or give the people that work for the organisation a leeway for them to gather and use information has been given to them. The knowledge holder works with the creator of the card sort such that they liaise together to find out whether they have all that they need to enable them to sort out all the cards.
Laddered technique
This is a technique that is used when the knowledge in an organisation needs to be organised such that they are classified in terms of their hierarchical class as well as the manner through which they are associated with one another. The person that has been chosen to look at the information and arrange it in such a way that it is flowing has to ensure that they have knowledge about the domains that are there in the organisation as well as the information that is needed to be laddered up in totality (Hajric, 2020).
[bookmark: _Toc48635411]Explain what is required to create, store, apply and integrate knowledge
More organisations are getting to understand the importance of having management systems that are knowledge based and the fact that it is good practice to have all your information centralised and open for every employee and other stakeholders to get it for the efficiency and the productivity of the firm to be upheld. It is also important to manage the knowledge that they have as an organisation such that it is able to serve all the needs that are required in an organisation. For the organisation to be able to create, store, apply and integrate knowledge, the following is required;
Knowledge management framework
This is a framework that has been provided and made possible for the organisation to gather the knowledge that they possess in different ways. One of them is that the organisation needs to find out the knowledge asset that they have. The organisation should be able to answer the questions such as what the knowledge asset is, what it contains among other questions such as its accessibility. The organisation should also classify the knowledge they get on whether it is good for them to be able to derive some of the value from it such as having to bring in a good amount of profit and getting a competitive advantage in the industry which gives them an edge to get to gather and create the information.
Knowledge management techniques
These are the models and approaches that have been developed by different knowledge and information management experts and organisations. They are required by the organisation or the individual that is trying to go through the process of knowledge management. There are different techniques that have been made to be able to help out in the process. One of them is the multi-perspective technique which is one of the best and mostly used models. This model ensures that the organisation is going through the process right from the start to the end without having to stop or make mistakes. It ensures that the organisation has a structure that they can follow that will ensure they are taken care of. The model ensures that for knowledge to be created right up to the point that it has been integrated there is a need to ask some crucial questions such as how the information or knowledge will be helpful to the organisation and when the organisation expects some of the events or actions to take place (Hosseini, Samadi, Darikandeh and Allameh, 2017). 
Knowledge and information management roadmaps
These refer to the techniques and the systems that have been put in place to ensure that the organisation can be able to check and qualify to get and integrate knowledge that they are able to use such that they can be able to progress in the near future. For instance, they are able to get the strategies that work for their objectives in such a manner that they are able to grow or gain a competitive advantage. For instance, the knowledge and information that gets to be selected should be one that is easily applied when the organisation wants to check on ways through which the information and knowledge will be promoting efficiency and communication between the members of the organisation in the future (Hurmelinna‐Laukkanen, 2011).
It support
With the growth and the integration of technology in the systems of almost all organisations and industries in the world, it is essential that the same technology be used in knowledge and information management. It is of importance to have an IT support that is able to efficiently manage all the tasks as they are required to be done to ensure that the information and knowledge is easily accessible and helpful to the customers as well.
[bookmark: _Toc48635412]Evaluate the impact of Intellectual Property Rights (IPRS)
Some of the organisations have recognised that knowledge management is important for the organisation and as such needs to be treated like an asset. This has led to the introduction of intellectual property rights that are used to ensure that the organisation has protected the parts of the knowledge and the assets that they feel they should protect. The following are some of the impacts of IPRs;
Hinders unauthorised use of information
When an organisation gets to ensure that they have used an IPR to secure their knowledge, they are able to protect it from other people who might get to use them for other purposes other than the one that the organisation has made and preserved the information for (Hurmelinna‐Laukkanen, 2011).
Releases the information to the public
The organisation is also able to provide the information that they deserve and want to put out in the open for the public to see. This is due to the fact that they are expected and mandated to do that by the law such that the IPR is made public. 
Increases the competitive advantage of the organisation
The organisation is in a position to use the knowledge and the information that they have made use of the IPR to lock out some of their main competitors. They are then given the autonomy to ensure that they have reaped all the benefits and the profits that they get from the IPR (Hurmelinna‐Laukkanen, 2011).
Locks out copycats
The introduction of Intellectual Property Rights on knowledge has the effect of ensuring that the organisation only gets to have the sole product or service in the market. This is due to the fact that the licence given specifically locks out everything else in a bid to ensure that the IPR is strong. For instance, it would be very hard to find that there are producers who are manufacturing the same products that one company has in a different country. Knowledge to make that happen has been locked out to ensure that that is so.
Explain the contribution knowledge assets have on an organisation
There are many structures and processes that can go smoothly due to the contribution of knowledge assets in an organisation. Some of the operations are seen to be running smoothly such as the manner through which the culture of the company can be changed. It is therefore important for the organisation to know the contribution of the knowledge assets to the organisation. They include;
Improvement of individual and organisational productivity
Sharing of knowledge and ensuring that everyone is at liberty to access that which they desire to lean ensures that they are in a position to improve on their productivity. They are able to get the information they need to improve on their productivity at work. They are also able to get points through which they can gauge their work and see to it that they have matched the required standards that have been placed by the organisation. Moreover, when there is adequate knowledge to be shared and be seen by the employees, they get to feel like part of the important team that is needed by the organisation and as such hey are able to be very motivated and work towards the success of their posts and the overall position of the company in the industry and the economy as a whole (Lin and Chang, 2019).
Avails the needed knowledge and information to top management
For the strategies that are produced by the organisation and the methods used by the management to work, it is important that they get to have all the information that they need to do so. As a result, knowledge management is expected to be at the best when it comes to being availed to the top management to ensure that they are able to make informed choices that help the organisation to achieve their goals.
Builds up the spirit of teamwork
The sharing of knowledge and the manner through which the information is shared seamlessly through the portals and the databases that have been set up at work ensure that there is a manner through which teamwork is established and encouraged. People are able to work as a team through the idea of sharing wisdom and knowledge that can be helpful to one another. It also provides motivation as a result and many people are able to grow their talents as they get to learn along the process. The result is that there is a lot of growth and productivity through this. Also, it ensures that the organisation gets to efficiently carry out their processes. For instance, if the organisation is in need of changing the culture, they are able to do so as they are able to bring everyone on board to help with the process that they are trying to build (Lin and Chang, 2019). 
[bookmark: _Toc48635413]Evaluate the knowledge requirements for the organisation
Unilever, much like all the other organisations that need to be successful in their endeavours have a system through which they are able to get and retain the knowledge that they require to be able to operate efficiently and without any operational failures. The following are some of the knowledge requirements that Unilever needs;
Sharing organisational objectives to the employees
The knowledge should possess the information that would be helpful to the organisational members when they are trying to get to see what the objectives of the company are such that they are able to align their strategies in order to get to that goal. The organisation should also ensure that they have passed the mandate to ensure that they are in a position to explain through other platforms to the employees and other members of the organisation how they are working towards the achievement of the objectives and the progress they have gotten to as a result (Lin and Chang, 2019).
Decision making process
The knowledge is also required to be very distinct and open towards how much the organisation values the decision making process of the employees and how they are supposed to go about it. The Unilever Group has very distinct ways that outline how this is supposed to be done. For instance, they outline that the individual, when faced with a problem should only make the decision that affects his or her position without interfering with another person’s concern or line of work.
Creation of new knowledge
The organisation should also ensure that they have a way through which they provide the members and the employees the opportunity to create and bring to the table new knowledge.  For instance, Unilever is able to provide innovation centres for the employees that are working for the organisation to be able to try and create new products that the organisation may use to ensure they remain competitive in the industry. Another manner through which this is made possible is through ensuring that the organisation is in a position to form and maintain committees and other platforms where they are able to share and maintain the new information as it is given to them (Seyedfazli, Allameh and Rezaei, 2017). 
Disruption of normal work routine
Knowledge should also be shared on the ways through which the organisation is able to carry out normal work routines and the circumstances through which this is made possible. For instance, there is information that is provided to check on the manner through which the system should be disrupted when there is a new member being introduced into the family and the integrations that are needed to bring them aboard. Also, there are situations that require the knowledge to be checked on the way forward. For instance, when there are disagreements between teams, the knowledge on how to deal and avert the crisis should be made available to ensure that the team is in one unit.
Redundancy
The knowledge should also cover ways through which they can curb redundancy at work. Unilever for instance has knowledge on how the employees can be rotated at work to ensure that they are not redundant in the process of work in the future. It also ensures that they are properly motivated and have increased their talents (Rosendaal and Bijlsma-Frankema, 2015).
[bookmark: _Toc48635414]Evaluate the organisation’s framework for enabling knowledge sharing and Recommend improvements 
Unilever has a complex framework of sharing knowledge which is based on the events that happened, the process which was chosen to get to choose one way of making decisions and other things that is different from the other as well as memories that show the path that the organisation takes to complete their decisions which ensures that the organisation and it members get to use a certain unit of degree to make their informed choices. 
Content management
This is one of the tools that Unilever uses when they are getting to share knowledge on both an explicit and implicit function. There are different ways through which is made possible. An example o how it is applicable in the explicit function is where organisation publishes an article of how they have been able to open up new facilities or brought in better products to the customers. The consumers are able to read the article on platforms such as the company website which makes it a very good knowledge sharing model for the explicit function. Also, an example of the implicit knowledge sharing function is the ways through which th employees in the Human Resources department get to have all the information that they need to help in the recruitment of the new talent at work.
Communities of practice
Through the communities of practice, Unilever is able to enable the sharing of information. An example is where there are platforms that have been created on the company’s intranet system that enable various experts to share on ideas of how best to approach a certain issue that they are facing at work. It is made possible to ensure that the best knowledge is placed forward to facilitate the best quality of work to be produced in the process (Ode and Ayavoo, 2020). 
Collaboration tools
There are databases and other types of knowledge systems such as working in teams which ensures that the organisation gets to get and retain knowledge as they are gotten from the members. Collaboration tools are used by the Unilever Group to ensure that every individual gets the information they need as they have shared from the other experts such that everyone gets access t the information that they require to proceed and to make informed decisions on things that they need to.
There are certain structures that the organisation needs to improve for them to increase their knowledge sharing experience. These include;
Network mapping
Unilever should put up an extension of the knowledge sharing platform in terms of setting up databases and structures that enable the employees and the management to network among the organisation. This can also transcend to include the other branches of Unilever in the world. It may ensure that there is sufficient knowledge that is being shared by the people that are on the same level or position at work and need assistance on how to go about a certain task that has been presented to them.
Self publishing
Unilever can go a step further and give this tool and the expertise to the employees and other departments in the organisation. This gives them a chance to share the information about their departments within their own circle or with the world and the customers. This gives the employee an opportunity to gain a lot in terms of knowledge and what to do when it comes to performing their tasks well. It also gives them an opportunity to disclose their affairs to the public which has the option of getting the customers to be loyal to them as they are made to be part of the family (Syed, Murray, Hislop and Mouzughi, 2018). 
[bookmark: _Toc48635415]Conclusion
The above report has demonstrated an understanding on the importance of managing knowledge and their assets in an organisation. It has ensured that the link between data, information and knowledge as been established such that the organisation is able to know that in as much as there are disparities between the three, they are interrelated and they all form a part of the knowledge that is there in an organisational environment. The report has also been able to look at the different modelling techniques that are applicable to an organisation to ensure that they are able to collect, retain and integrate the knowledge that they get. An example that has been seen to be among the best is the multi-perspective technique. Moreover, the report has looked into the management culture and the importance that it has on the organisation. It has clearly looked into the importance of knowledge assets on the organisation as well as the requirements that Unilever has to ensure that they have the right knowledge. Lastly, the report has looked at the structure that the organisation has and the benefits that Unilever derives from it. It has also made sure to recommend some of the areas that can be improved to ensure that the organisation gets to increase in their knowledge sharing framework.
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