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The Olympic Games is one of the worlds largest and most complex sporting mega events and attracts competitors and worldwide audiences from around the globe.  It is held every four years over a two week period and allows the host city to showcase their country to the world.  The Games are also seen as a tool for economic development, cultural integration and social regeneration where economic growth is generated through TV broadcasting, worldwide marketing, sponsorship, ticketing and much more.
As a consequence, the growth and popularity of the games has had a positive and negative impact on the host city and therefore, the concept of ‘Olympic Legacy’ has emerged as a key consideration during the bidding process (IOC, 2013).  Legacy is defined as: “planned and unplanned, positive and negative, intangible and tangible structures that are created through a sport event that remain after the event” (Gratton & Preuss, 2008, p. 1924).  
The announcement made by the International Olympic Committee in June 2005, that London would host the 2012 Olympic Games from the 27th July to 12th August, was welcomed news. Despite the Games being often linked to significant public expenditure, it is also an opportunity to develop new facilities and infrastructure, urban rejuvenation and revival projects (Horne, 2007).  It is also an opportunity for the host city to promote their image and identity to a global audience through the opening ceremony by showcasing a countries icons, culture and traditions through the opening ceremony (Tomlinson, 1996).  
However, in recent months, the COVID-19 pandemic has taken the world by surprise and has placed all aspects of society under great strain.  Cities around the world and organisations involved in the hosting of international sports events have been severely affected (Signe, 2020).  This essay will critically review the performance of the London 2012 Olympics and consider the strategic lessons for destinations hosting events post covid.  







Review 
An overview: London Summer Olympic Games in 2012
The 2012 London Olympic Games was one of the largest events ever hosted in the UK.  The event attracted more than 10,000 athletes from over 200 countries and a total of 20 million people visited the city generating approximately $14billion (Kubo, 2014).  Furthermore, the city paid $758m in construction costs and earned $2,569m in broadcast revenue.  The Opening ceremony was one of the major highlights of the Games as if offered the UK a unique opportunity to reinforce the countries reputation as a being a world leader in multiculturalism (Arts Council England, 2009).  It was suggested that the participation of England, Scotland, Wales and Northern Ireland and ethnic communities would enhance their working relationships within the United Kingdom (DCMS, 2007).  A survey was performed to examine the degree of importance of what should be included in the opening ceremony  and it can be seen in Fig1, that London’s iconic attractions and British Culture and traditions were the most important elements.  
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Structure of Essay
1.   Introduction (300)
· Introduce London 2012.  Set the scene.
· Include Stats, evidence.  Focus on domestic tourism(UK Tourism) more inbound tourism with themes such as coast and countryside, cultural and heritage, storytelling
· What made Britain great?  Compare opening and closing ceremony.  i.e.  considered the best ceremony ever and promoted Britain.  
· Link it in with how it will give lessons for future events + future events after Covid.
· E.g. people will travel again but will be cautious about where they travel too
· People may consider places like Qatar where only 42 deaths therefore safe destination.

2.   Body of Essay (2600)
	Review London 2012 (600)
· What did London do well?  What lessons could future destinations take from it?
· Post Covid, people maybe reluctant to visit London due to our high Covid rates (Compare to Qatar, Singapre, Australia & NZ)
· Impacts the volunteers had i.e. opening/closing ceremony, medals, passion created in Britain
Evaluate (600)
· Slow to react.  Covid took over.  
· Cheltenham Festival continued + Spanish Football against Manchester United
· Not good for publicity e.g. Chester has high Covid rate compared to Australia.
Theory (600)
· Fan Engagement 
· Spectator Experience
· Volunteers
· Branding & Theming
Critically Review (600)
· What London did?
· How successful it was?
· Re: Covid – What are the lessons for future events.
3.   Conclusions & Recommendations (300)
· Could be based on future events in the UK…eg Olympics.

Other points to note:
- More competition to host.  However, will people want to visit? Or stay away?
- Greece went into debt after hosting Olympics (Bankrupt)
- France hosting Olympics could possibly be disadvantaged due to money be paid out post-covid.
- Olympic Hosts: France 2024; America 2028
- Eg Barcelona hosted 1992 then recession in 1998.  Hosting olympics brought them out of recession       quicker.
- Hosting 2012 London Olympics brought new investment, infrastructure, sporting facilities, transport, travel

Case studies: What countries have done events really well to attract people to tourism eg Barcelona (generated good experience and huge demand)
Fan engagement: Case study example Japan RWC, 
Post Covid: Supply demand theory – Economics, Customers more demanding and what they want
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Figure 2. Perceived importance of five ceremonial elem-
ents by the British residents of Greenwich.




