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Key skills needed for working in a housekeeping team 
Housekeeping is one of the most important team in hotel organizations, as this team is responsible for performing all the organizing and cleaning tasks in the rooms of the hotel, which is the key requirement by the customers of a hotel. For performing the activities of housekeeping, the members of the team have to be able to perform all the organizing tasks accordingly. There are some key skills which are required for all the housekeeping teams working in Marriott Swindon (Cousins, 2020). However, some of the most important skills without which the housekeepers can’t perform their day-to-day tasks effectively are discussed below.
A housekeeper's day consists of a predetermined number of cleanings, and they typically work alone or with a small team of other housekeepers. Housekeepers require the ability to manage their time effectively and stick to a schedule in order to get their work done on time. They also need to be prompt for scheduled cleanings and do the job within the allotted time frame. If not so, the rooms may not be ready if a customer checks in the hotel for staying. In this case, the guest has to wait until the room is ready, which is a bad term for a hotel like Marriott Swindon and others (Davis, 2018).  
To do a good job as a housekeeper, one needs to pay close attention to every little thing. These experts require a good eye for detail to carry out their jobs, which range from organizing a wide variety of household things to ensuring that floors and windows are clean and left streak-free. A housekeeper's efficiency and effectiveness directly correlate to their attention to detail. Details also include each inch of the room and all the stuffs of the room. If any furniture of the room remains dusty or dirty, the guests may complain about them, which will affect the reputation of hotel Marriott Swindon (Johnston, 2012). 
Housekeepers need to establish an open line of communication with customers, coworkers, and managers to make sure everyone knows what is expected of them before each cleaning. Without effective communication skills, a housekeeper runs the risk of failing to understand the client's expectations and/or forgetting vital steps in a process. First of all, if the housekeepers are unable to communicate effectively with the other members of the team, there will be a messy situation about the cleaning of the rooms, that who will do which tasks. On the other hand, if the housekeepers are bad to communicate with the customers, the guests won’t get them in terms of any need (Motarjemi, 2014). 
Housekeepers are required to have good interpersonal and teamwork skills due to the high volume of consumer interaction they have. The majority of the time, housekeepers need to have common interpersonal skills such as dependability, teamwork, and accountability. Without this set of skill, the housekeeper team will be unable to make a good communication within the team and outside the team. As a result of which, the performance of the team will be affected (Zutshi, 2019). 
Because of the requirements of their clients, the work schedules of the vast majority of workers who keep houses do not follow a regular pattern. If, for example, a cleaner is tasked with the task of cleaning an office building, they might not be able to get started until after all of the employees have left for the day. There are a number of cleaning companies that employ people to work overnight or early morning hours. The ability of a housekeeper to adjust to a variety of circumstances boosts her marketability and, as a result, her earning potential (Davis, 2018).
Housekeepers who wish to advance their careers and be successful in the field should have exceptional customer service skills. It stands to reason that housekeeper, given that their income is directly proportional to the degree to which their customers are pleased with the services they provide, would be wise to go the extra mile to guarantee that their customers are content with their work (Cousins, 2020).
It is necessary for housekeepers to acquire a variety of practical skills in order to be successful in their employment. Hard skills are task-specific abilities that must be possessed in order to successfully complete a given activity. The following are examples of common hard skills required to be a good housekeeper: carpet cleaning, sweeping, deep cleaning, mopping, window treatment cleaning, vacuuming, dusting, bathroom and bedroom cleaning, infection control, and polishing (Motarjemi, 2014). 
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Component Two:
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Lack of communication 

	The main reason behind happening this is the lack of the basics of communication skills among the members of housekeeping team. Most of the housekeepers lack the proper communication skills which made this situation to happen. Besides, the less monitoring of the communications of housekeepers is another reason the members of the team got chances to do this (Cousins, 2020). 
	First of all, each of the housekeepers of the team will be taught all the basics of communication skills such as speaking, writing, listening, and reading. Though among these four main communication skills, listening and speaking are the main skills needed to be grown in the members of housekeeping team. 
	Ensuring that rooms are not filthy will be the first requirement while making any check in of the customers. All the instructions for cleaning the room have to be ensured by the leader of housekeeping team, for which, the practice of communication skills will be needed to be practiced (Davis, 2018). 
	For improving the effectiveness of the team, all the communication skills will be measurement. Whether the housekeepers are able to understand the instructions will be the main measurement for ensuring the same situation not happening in future. 

	Lack of time management 

	Time management is a crucial skill needed to be practiced by the team members of a housekeeping team. The members of the housekeeping team of Marriott Swindon are less capable of managing their times effectively. As a result of which, the room was dirty when the guest checked in. 
	Without proper time management skill, the housekeepers won’t be able to manage all their tasks in given times. Thus, the training of time management will be needed to ensure the proper performance of the housekeepers, and the satisfaction of the guests (Johnston, 2012). 
	The housekeepers will be given times in which they will have to fulfil their tasks appropriately. If not so, they will get penalty actions, since their tasks are related to the satisfactions of the guests. 
	All the measurement for guest satisfactions will be used to measure the performance of the housekeepers performed in the given time (Motarjemi, 2014). 

	Lack of room cleaning 

	Room cleaning skills are the hard skill of housekeeping role. The room was not ready, but the housekeeper was sent to the room before the check in of the guest. This indicates the lacks in cleaning the rooms. Some of the corners of the room was still dirty after being cleaned by the housekeeper (Zutshi, 2019). 
	All the staffs of the rooms must be neat and clean before the entrance of the guests in the room. While cleaning the rooms, the housekeepers will be monitored by their leaders to ensure the proper performance of them. 
	As mentioned, the housekeepers will be monitored while cleaning the rooms. If any staff remains uncleaned, the housekeepers will have to clean all of them. 
	The person who will monitor the housekeeper will have to learn all the measures of cleanliness. Otherwise, the housekeepers may miss some important staffs, which can extremely dissatisfy the guests(Davis, 2018). 

	Less attention to details 

	There are a number of staffs in the room where the guest found it dirty. The housekeeper sent to the room had cleaned the major items of the room which catches the focus of the visitor in the fist place. But the little details in the room was missed by the housekeeper who cleaned the room(Johnston, 2012). 
	Each corner of the room has to be cleaned properly for ensuring the satisfaction of the customers. For this purpose, the housekeepers will be trained to know all the details of the room. 
	Housekeeper needs to focus their attention intently on each and every detail if they want to be successful as a cleaner.
In order to carry out their duties, which can range from arranging a wide array of household items to ensuring that floors and windows are clean and clear of streaks, these professionals require a keen eye for detail.
The effectiveness and efficiency of a housekeeper are directly proportional to the amount of attention they pay to detail(Cousins, 2020).
	In this case, the monitoring person will ensure the details of the room are cleaned properly. 
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The Swindon Marriott Hotel is mainly situated as a starting point for exploring the Cotswold's, and it also offers guests a number of other desirable features. The hotel's central location provides easy access to the city's many attractions, including Old Town, the train station, Swindon Designer Outlet, the Steam Museum, and the popular tourist hotspots of Bath, Oxford, and Stonehenge. Housekeeping is a crucial department in every hotel, since guests expect nothing less than spotless accommodations during their stay. The team members responsible for cleaning must be proficient in all necessary organizational responsibilities. The members of the housekeeping staff at the Marriott Swindon must possess certain requisite abilities (Cousins, 2020). The housekeepers' daily activities require a wide variety of abilities, but some of the more crucial ones are discussed here. 
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As mentioned earlier, Marriott Swindon must focus on the improvement of their housekeeping services, the housekeepers must have some specific skills. For performing housekeeping properly, some skills are a must for the housekeepers of Marriott Swindon First of all, housekeepers have to be efficient in communicating with the guests so that, they can serve them properly. Besides, they need to be efficient in cleaning the rooms properly focusing attention to every detail of the room. Housekeepers must know how to manage their times to perform all their tasks before the entry of the guests into the rooms (Johnston, 2012).
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The inability to effectively communicate between the housekeeping staff is mostly to blame. This is because most housekeepers lack basic communication skills. One more reason the team had opportunities to accomplish this is that housekeepers' communications are less likely to be monitored (Cousins, 2020). Beginning with the team's housekeepers, they will be provided with a foundational education in oral, written, and aural communication abilities. Although all four of these are important, the most important ones for the housekeeping staffs of Marriott Swindon to hone are listening and speaking.
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Members of the housekeeping staff at the Marriott in Swindon are less skilled at prioritizing their work. The guest booked into an unclean room because of this. They won't be able to get everything done in the allotted time if the housekeepers don't know how to manage their time effectively. Thus, in order to ensure the efficiency of the housekeepers and the happiness of the guests, time management training would be required (Johnston, 2012).
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The ability to clean a room effectively is a required hard talent for every housekeeper. Before the guest's scheduled check-in time, the housekeeper in Marriott Swindon was dispatched to the unprepared room. There is evidence of a problem with the frequency with which rooms are cleaned. When the housekeeper was done, there were still unclean nooks and crannies (Zutshi, 2019). Everything in the room, including the furniture and amenities, must be spotless before visitors are allowed to enter. The housekeepers will be supervised by their team leaders as they clean the rooms to ensure that they are doing a good job.
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The room where the guest noticed the dirt had several workers. The housekeeper of Marriott Swindon who was dispatched to the room had cleaned the room's primary focal points. But, the housekeeper who cleaned the room missed a few minor details (Johnston, 2012). To ensure customer pleasure, it is essential to thoroughly clean every area of the establishment. The housekeepers will be educated for this reason so that they can take care of the space with precision. If a housekeeper wants to do a good job, they must pay close attention to every little thing. Professionals in this field need a good eye for detail to do their tasks, which can range from organizing a wide variety of household things to ensuring that floors and windows are clean and free of streaks. To what extent a housekeeper pays attention to detail determines how well they do their job (Cousins, 2020).
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An employee engagement model is a blueprint for making workers content, cared for, appreciated, respected, and trusted by their employers. Together with that, it recognizes that workers are people who have interests and activities outside of the office. Models for motivating workers go beyond the conventional monetary compensation and bonuses (though these are also unimportant). All aspects of leadership and management, from one-on-one meetings to training to success celebrations and communication, are shaped by these norms (Johnston, 2012). This employee engagement model can be used to improve the performance of the housekeepers of Marriott Swindon. 
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David Zinger, a psychologist and educator, developed this technique to help people get better results by working together. It places an emphasis on planning and structure, acknowledging that employees' limited resources play a significant role in whether or not they succeed in their pursuit of genuine pleasure on the job. In addition to prioritizing customer service, it places a high value on employees' continued education and growth (Zutshi, 2019). The Zinger employee engagement concept revolves around the acronym CARE. Engage is an abbreviation for "Connection, Genuine Relationships, Recognition, and Acknowledgment of Employee Effort Leading to Results.”
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Each day, a housekeeper is responsible for a set number of cleanings, and they usually do this either on their own or with a small team. To complete their tasks on time, housekeepers need strong time management and organizational skills. They must also be punctual for planned cleanings and complete the task within the allocated time. If this isn't the case, guests who check in may find that their rooms aren't ready. It's hardly a good sign when hotels like the Marriott Swindon make guests wait until their rooms are ready. 
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The Swindon Marriott Hotel is mainly situated as a starting point for exploring the Cotswold's, and it also offers guests a number of other desirable features. The hotel's central location provides easy access to the city's many attractions, including Old Town, the train station, Swindon Designer Outlet, the Steam Museum, and the popular tourist hotspots of Bath, Oxford, and Stonehenge. 
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As mentioned earlier, Marriott Swindon must focus on the improvement of their housekeeping services, the housekeepers must have some specific skills. For performing housekeeping properly, some skills are a must for the housekeepers of Marriott Swindon First of all, housekeepers have to be efficient in communicating with the guests so that, they can serve them properly. Besides, they need to be efficient in cleaning the rooms properly focusing attention to every detail of the room. Housekeepers must know how to manage their times to perform all their tasks before the entry of the guests into the rooms (Johnston, 2012).
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The inability to effectively communicate between the housekeeping staff is mostly to blame. This is because most housekeepers lack basic communication skills. One more reason the team had opportunities to accomplish this is that housekeepers' communications are less likely to be monitored (Cousins, 2020). Beginning with the team's housekeepers, they will be provided with a foundational education in oral, written, and aural communication abilities. Although all four of these are important, the most important ones for the housekeeping staffs of Marriott Swindon to hone are listening and speaking.
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Members of the housekeeping staff at the Marriott in Swindon are less skilled at prioritizing their work. The guest booked into an unclean room because of this. They won't be able to get everything done in the allotted time if the housekeepers don't know how to manage their time effectively. Thus, in order to ensure the efficiency of the housekeepers and the happiness of the guests, time management training would be required (Johnston, 2012).
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The ability to clean a room effectively is a required hard talent for every housekeeper. Before the guest's scheduled check-in time, the housekeeper was dispatched to the unprepared room. There is evidence of a problem with the frequency with which rooms are cleaned. When the housekeeper was done, there were still unclean nooks and crannies (Zutshi, 2019). 





The ability to clean a room effectively is a required hard talent for every housekeeper. Before the guest's scheduled check-in time, the housekeeper in Marriott Swindon was dispatched to the unprepared room. There is evidence of a problem with the frequency with which rooms are cleaned. When the housekeeper was done, there were still unclean nooks and crannies (Zutshi, 2019). Everything in the room, including the furniture and amenities, must be spotless before visitors are allowed to enter. The housekeepers will be supervised by their team leaders as they clean the rooms to ensure that they are doing a good job.
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The room where the guest noticed the dirt had several workers. The housekeeper who was dispatched to the room had cleaned the room's primary focal points. But, the housekeeper who cleaned the room missed a few minor details (Johnston, 2012). 







The room where the guest noticed the dirt had several workers. The housekeeper of Marriott Swindon who was dispatched to the room had cleaned the room's primary focal points. But, the housekeeper who cleaned the room missed a few minor details (Johnston, 2012). To ensure customer pleasure, it is essential to thoroughly clean every area of the establishment. The housekeepers will be educated for this reason so that they can take care of the space with precision. If a housekeeper wants to do a good job, they must pay close attention to every little thing. Professionals in this field need a good eye for detail to do their tasks, which can range from organizing a wide variety of household things to ensuring that floors and windows are clean and free of streaks. To what extent a housekeeper pays attention to detail determines how well they do their job (Cousins, 2020).
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An employee engagement model is a blueprint for making workers content, cared for, appreciated, respected, and trusted by their employers. Together with that, it recognizes that workers are people who have interests and activities outside of the office (Johnston, 2012).







An employee engagement model is a blueprint for making workers content, cared for, appreciated, respected, and trusted by their employers. Together with that, it recognizes that workers are people who have interests and activities outside of the office. Models for motivating workers go beyond the conventional monetary compensation and bonuses (though these are also unimportant). All aspects of leadership and management, from one-on-one meetings to training to success celebrations and communication, are shaped by these norms (Johnston, 2012). This employee engagement model can be used to improve the performance of the housekeepers of Marriott Swindon. 
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David Zinger, a psychologist and educator, developed this technique to help people get better results by working together. It places an emphasis on planning and structure, acknowledging that employees' limited resources play a significant role in whether or not they succeed in their pursuit of genuine pleasure on the job. In addition to prioritizing customer service, it places a high value on employees' continued education and growth (Zutshi, 2019).







David Zinger, a psychologist and educator, developed this technique to help people get better results by working together. It places an emphasis on planning and structure, acknowledging that employees' limited resources play a significant role in whether or not they succeed in their pursuit of genuine pleasure on the job. In addition to prioritizing customer service, it places a high value on employees' continued education and growth (Zutshi, 2019). The Zinger employee engagement concept revolves around the acronym CARE. Engage is an abbreviation for "Connection, Genuine Relationships, Recognition, and Acknowledgment of Employee Effort Leading to Results.”
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