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Abstract
This report focuses on the improvement of the heart of wales train line which runs between Swansea and Shrewsbury. The train line is currently being supported by government funding and being supported by volunteers. 
Recently there have been redevelopments on the trainline to make it more self-sustainable and to promote the local regions for tourism. 
There are many opportunities to further improve the prosperity and the surrounding regions. A P.E.S.T analysis has been conducted along with recommendations to regenerate rail-based tourism. 
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1.0 Introduction 
The heart of wales train line is a small single-track line that runs for 120 miles between Swansea and Shrewsbury. The line has been open since 1868 but is now in need of redevelopment to attract more tourism to the heart of wales line and the communities surrounding it. The heart of wales line is due for expansion from 2022 as part of the strategic transport plan for wales that will see the train operator ‘transport for wales’ double the amount of carriages to offer extra capacity for passengers thus offering an excellent opportunity for additional tourism along the route. 
There are many recommendations for the heart of wales line to remain open and boost rail tourism but these all have to be sustainable and manageable for the development company, the heart of wales line is a non-profit company and only has 2 part time staff members to be able to deal with all the redevelopment plans for the line, they are funded by grants from transport for wales and the government but wouldn’t be able to manage this if they didn’t have this level of support (Wales, 2019)
The local communities play a very important part in the heart of wales line and they have volunteers who are known as the champions of the line and the community, these volunteers manage the stations and help keep the stations tidy and free from graffiti and they also help run the station café in Llandovery (Wales, 2019) they will play a major part in bringing more tourism into the surrounding areas as if it was not for their volunteering the line may have closed some time ago (Partnerships, 2019).  
This report has been created with the purpose of assessing various strategies to make recommendations to the politicians and transport planners on what could be done by key stakeholders to successfully further develop rail-based tourism and keep it sustainable for the future. 














2.0 Aims and Objectives 
The aim of the report is to assess the redevelopment of the heart of wales line in 2022. The following objectives have been determined:
Analyse and evaluate innovative approaches conducted by the organisations involved.
Evaluate the organisations market position, as a result of its innovative strategies.
Identify contributing factors causing initiatives to fail.
Promote Rail Tourism 
Regenerate local community spirt by improving the heart of wales line to mitigate social exclusion and improve social inclusion 
Promote heart of wales line 
Increase tourism to the local areas surrounding the heart of wales line
Boost Local Business




















3.0 Background Research 
From researching the heart of wales line proposal plans for the expansion in 2022, there are many plans for the redevelopment of the line to generate extra rail tourism to the counties that surround the heart of wales line. 
The contemporary strategic tourism planning issues, as well as the positive relationship between the heart of wales line development company and transport for wales services, demonstrates the  impacts it will have on the environment and local communities that surround the line.
The redevelopment of the line must be able to remain sustainable for the future, so the recommendations made will be feasible for the transport managers, politician’s and key stakeholders. 
Using the west highland railway line as a comparison to the heart of wales line, it is clear that both the lines have the attraction of natural beauty and scenic views from the train, from comparing both the Heart of Wales Line and the Highland Railway line in Scotland they both want to promote rail based tourism, the highland railway offers holidays onboard their trains costing around £1,150 per person for an 8 day holiday which is going to boost their tourism rates each year if they continue to grow and expand their rail services across Scotland (ScotRail, 2019) (Travel, 2019). This could be something that the heart of wales line could promote where tourists get reduced rail travel on the line and also link up with hotels locally to the heart of wales line to possibly offer an inclusive hotel and transport deal, a promotion like this would most likely generate bigger and better tourism for wales, the heart of wales line from Swansea to Shrewsbury offers free travel for over 60’s during winter months to people with a concessionary travel pass issued by the local council, they have also started doing a new 48 hour pass with unlimited travel which means you can get on and off and stay overnight in different locations, this will also boost tourism and help other local businesses around the heart of wales line become more sustainable for the future of rail tourism.  














4.0 Recommendation’s for Heart of Wales Line
There are many beautiful scenic places to visit around the Heart of Wales Line and lots of heritage, which include the beautiful churches and the relation with Myddafi regarding the gold mines. In Llandovery some of the independent shops were noted as an attraction to visitors and tourists (John Harris, 2019) (Dalling, 2018). There are attraction of the four spa towns which are known as Builth, Llangammarch, Llandridnod and Llanwrtyd, these four areas are known for their popularity during the Victorian and Edwardian times of people seeking cures for various ailments from the magical properties of saline, sulphurous and barium chloride waters, with them came an explosion of construction such as hotels, pavilions, shopping emporia and villas much of this architecture dates back to the 1860’s – 1930’s and still remain in place today (Lumsdon, 2018).
The heart of wales development company along with transport for wales say they want to support economic growth and promote local businesses and support the trainline to be able to create a more sustainable future for the line to remain open.
At present the Heart of Wales Line runs from Swansea to Shrewsbury along 120 miles of single track. Since the 1970’s the basic service on the line has remained more or less constant, with four or five train journeys per day in each direction on weekdays and two or three on Sundays (although the latter ran in summer only until quite recently) (Wales, 2019). 
Heart of wales line is now going to link up with various walking trails that are suitable for biking and family friendly so this will attract more families to the railway line and help generate more tourism, they are also looking at introducing counter clickers to be able to keep track of visitors using the walking trails for statistical purposes (Denison, 2019). 
According to the heart of wales line proposal they plan to make the Sunday service trains run the same times as weekday service, except the first train times to leave both Swansea and Shrewsbury is to be around 9.30am (Wales, 2019).
Currently, some of the stations contributes to social exclusion of the disabled. However, the heart of wales line in partnership with transport for wales are planning to regenerate the stations to improve access for disabled people by 2022 (Denison, 2019).
To further improve tourism to the train line and the range of destinations, the following recommendations, are advised:
· The Sunday service trains should be amended to around 8am so it will give tourists a good window of opportunity to explore as the current travel time from Swansea to Shrewsbury would be around 3 hours and 30 minutes. 
· To enable tourists to explore the regions more, the train service could be improved by adding more services onto the line throughout the general weekday starting services from 6am departing Swansea and leaving Shrewsbury at the latest 10pm.
· Work alongside other modes of transport such as a shuttle bus service that can operate on an hourly service from each stop along the route of the Heart of Wales Line for people wishing to explore further afield from the trail that runs adjacent to the line.
· Run bus services from Ammanford, Llandeilo and Llandovery to Brecon beacons national park which is a big tourist destination in wales.

· Allow over 60’s to use their concessionary travel pass all year round for reduced travel costs instead of just winter months.

· Convert train carriages to be able to accept more disabled passengers. 

· Create an audio service onboard the trains, to allow customers to be able to listen to background information about each stop during their journey. 

























5.0 P.E.S. T Analysis

Political - Due to the increase in tourism this will help develop a more diverse population in the regions, at present the government is funding the trainline in partnership with transport for wales, if the tourism increases this will enable the heart of wales development company to become more independent. 
Considering the ‘green’ transport and tourism initiatives report, it says that in the past 10 decades they have seen a dramatic increase in the distances being travelled across the uk by rail and this is a great shift towards the use of less equitable and sustainable modes of transport (Party, 2006-2019).
Transport planning will need to follow a prioritisation of modes of transport to produce a sustainable transport system, the government would be expected to follow the basic hierarchy outlined below (Party, 2006-2019). 
1.Walking and disabled access.
2.Cycling.
3.Public transport (trains, light rail/trams, buses and ferries) (Party, 2006-2019)

Economic - there is also opportunities there for bed and breakfasts, hotels and pubs to build near the Heart of Wales Line this would boost Rail-based tourism by a substantial amount as tourists can stay local to where they are wanting to explore.

Social – by making the heart of wales line more accessible for disabled passengers this will boost population growth rate as it will bring more tourists to the area, it may also encourage people to move to the areas surrounding the line. 

Technological – by improving the trains and improving the services onboard the trains such as WIFI, more comfortable seating areas, the younger generation who are more tech savvy will be more likely to use this service.









6.0 Summary
From researching the heart of wales line proposal plans for the expansion in 2022, it is clear that there are many plans for the redevelopment of the line to generate extra rail tourism to the counties that surround the heart of wales line, there are many ways that the Heart of wales line can further increase tourists and funds to local areas surrounding the train line. The redevelopment will play a big part in boosting rail tourism and local community spirit and include social inclusion, so everyone is able to be a part of the heart of wales line community.
The objectives of the heart of wales line is to help improve rail tourism and make it more inclusive to disabled passengers, 
The recommendations put forward by the organisations would indeed help to meet their objectives, the recommendations put forward in this report would further help to promote rail-based tourism within the regions. In addition, the increase of tourism would improve the economy of the surrounding businesses. 
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