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Executive Summary
Globalization is the defining characteristic of the twenty-first century. Therefore, in the globalised culture of today, intercultural competency is becoming more crucial. Essentially, it is the capacity to communicate effectively across other cultures and to collaborate with individuals from various social backgrounds. Today, there is little question that intercultural competency is a valuable asset for organisations throughout the globe. Planet Earth has become mainstream. Consistently, both at work and in our personal lives, we interact with individuals from a variety of cultures and civilizations who are likely to possess unique skills and beliefs. This is where intercultural ability comes in handy and why it is an evident need in the modern society. Assume that a country A is in the process of developing an international hotel. Even though the hotel will be global, guests from many countries and cultures may visit. The hotel management should ensure that they are able to accommodate guests from different countries with varying cultures. Service providers should be given cross-cultural communication training.

Introduction to Countries A and B
In the nation A, an international hotel has been built. The culture of nation 'A' varies from others in that informal greetings are not used; instead, people just say hello and shake hands. Unless otherwise instructed, the last name should be used in conjunction with the relevant title. Their native language is English, which they speak with a current accent that matches their culture. The rest of the world does not hold their culinary tradition in high esteem. They are used to traditional meals often centred on the concept of meat and two ways, which suggests that the dish will consist of beef torque lamp, chicken, and other vegetables. They are used to traditional meals often revolving around the concept of meat and two ways, which denotes that the dish will have a sort of meat, typically beef torque lamp or chicken, together with vegetables, typically root vegetables and potatoes.
The culture of a tourist from country B varies from that of nation A.They greet strangers and family members by kissing both genders twice during the greeting.When entering and exiting a business meeting, handshakes are regularly used.When invited to dinner in country B, it is traditional for guests to ask whether they are required to bring anything.Additionally, guests may bring a bottle of wine or a dessert to the celebration.In nation B, table manners are highly esteemed, and you are expected to pass plates and hold a dish so that your counterpart may recover some of the meal.They talk in their respective native tongues. The people of Country B seem to be more known for smoking in cafés while drinking wine and discussing New Wave cinema than for their athletic abilities. They like cycling and table tennis the most. They display far greater self-control than others. 
Discussion 
Based on the cultural notions of countries A and B, hotel management should use the following norms for intercultural dialogue.
Environment: - The ambience of a hotel is a guest's first impression of it. If he gets a favourable impression of your hotel, he will feel comfortable recommending it to others. This is also marketing. When a visitor enters your hotel for the first time, he should feel at ease in the interior and surrounding area. The interior should be classic in order to give guests with an easy comfort zone and make it a focal point of their time.
Greeting: - The hotel management mainly depends on service suppliers. To put the guest at ease, they must be informed of the visitor's background, i.e. where they are from, while meeting them. After covid19, they should say Hello or hello, ma'am or sir without touching.
Food: - Food is a vital component of any culture. The food department is essential to the service presentation of a global hotel. The traveller from country B adores food. Their culture suggests that they would like a variety of cuisines. As a kind of cultural introduction, hotel staff may propose dishes from their own country.
Dining: - Every international hotel must provide a formal dining area. The quality of service enhances the culinary experience.
Communication: - Communication is the greatest source of happiness. Service providers should provide civility to visitors. If visitors do not speak English, the service provider should give them with a translation to assist them feel at ease.
Sports pub: - Hotel administration should develop an indoor sports bar for visitors. They may get perspective at the sports bar. By engaging in different indoor activities, guests grow closer to one another.

Guidelines Recommendation
There should be a hotel employee manual for international employees. A. The employee's capabilities and limitations.

DO
· Recognize historical industries and cultural diversity.
· Turning defensive
· Respect the cultures of others.
· Seek to understand before wanting to be understood.
· Be open to learn about the cultures and opinions of others.
· Adopt a new strategy as necessary.
· Consider the ideas of others.
· Create a comfortable environment. 
Don’t
· Do not criticise people based on your own cultural standards.
· Never belittle a another culture.
· Don't generalise.
· Do not think that the method of your culture is the only way.
· Don't demean others.
· Avoid creating awkward circumstances.
· Do not point out the weaknesses of others.


 
Conclusion
In the process of globalisation, cross-cultural CEOs change events and use their understanding of cultures. Everyone in management has distinctive social characteristics, and each individual should respect the cultures and attributes of others. When a visitor or tourist stays at a worldwide hotel, the management should regard their way of life as if it were their own. Administration should not discourage visitors, and expert cooperation should be the norm. They must be mindful of how, when, and where they use their disposition, behaviour, and perception. Expert co-op should also be conscious of their strengths and limits. We communicate as we do because we are familiar with the language and other norms of the society we inhabit. Everyone ought to respect both other cultures and their own way of life.
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