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Overview:
This report analyses B&M’s financial and sustainability progress in 2023 and 2024. Based on my ratio findings and sustainable knowledge, I will make recommendations as to what the chain could do to improve upon to successfully manage growth. B&M European Value Retail S.A, founded in Liverpool in 1978, runs over 750 stores in the UK, employs over 38,000 workers, and sells to around 5 million customers every week (LinkedIn, 2025). 





















Financial Analysis: 
Gross Profit Margin
Gross profit margin is a metric used to show businesses profit after deducting the costs of being able to sell goods (Bloomenthal, 2024). 
	2023:
	2024:

	36.1%
	37.1%


The increase of gross profit from the year 2023 to 2024 is a good sign for B&M that they are performing better financially. While the percentage seems low compared to competitors, B&M value customer loyalty, which could be a huge risk in terms of future profitability for the chain. 
Average Inventory Turnover
Average inventory turnover is a formula used to measure how many times a year a business restocks inventory (Hayes, 2020). 
	2023- 2024:

	4.48 times


B&M turns over inventory averagely 4.48 times. This shows they are selling vast amounts stock at low prices and are good at rotating stock. While this does not take seasonality into account, it does measure outgoing stock compared to profit margins.
Net Profit Margin
	2023:
	2024:

	8.7%
	9.08%


Net profit margin is used to regulate what percentage of revenue is left after all expenses are accounted for. It helps a business understand their level of profitability (Paddle, 2025). 


Like gross profit margin, B&M have increased their revenue almost exactly inline with costs. This reflects steady growth without sacrificing their brand image. 
Return on Capital Employed
Return of capital employed is a ratio that measure how effectively a business is using its capital to generate profits (Corporate Finance Institute). 
	2023:
	2024:

	15.9:1
	17.59:1


While the table shows that for every £1 spent, roughly 17.6 pence got reinvested in 2024, this percentage is still relatively low for a huge company like B&M. This could be due to the large costs of dividends to the company’s owners. 
Current Ratio
The current ratio decides how efficiently a business can pay back debts using current assets (Tutor2u, 2021). 
	2023:
	2024:

	1.29:1
	1.31:1




[bookmark: _Int_OrgacIuT]The current ratios for B&M are low for such a huge retailer. This means that while the business can pay back short-time liabilities, it still may experience cash flow issues after these debts are paid off. Although the ratio is higher in 2024, it may be due to current liabilities being £30 million lower in 2024 compared to 2023.
Liquid Capital Ratio 
The liquid ratio is like the current ratio; however, it excludes stock from the current asset list to give a more realistic idea of how quickly a business can pay short-term liabilities (TwoTeachers, 2023).
	2023:
	2024:

	0.36:1
	0.34:1


B&M’s liquid capital ratio is exceedingly low in comparison to other businesses. This means that B&M may struggle to keep up with paying short-term debts. This also may lead to future cash flow issues as they are heavily reliant on stock being their main asset. 

See all accounts in Appendix. Figure 1- 4.








Sustainability Analysis:
Stobierski, 2024, defines CSR as a business taking care of the communities around it. B&M has a corporate social responsibility analysis within its financial report that shows objectives, targets and progress over the 2024 year.
Environment
[bookmark: _Int_VLG8Z3m3]B&M lists its environment objectives to be to reduce emissions by 25% by 2030 (using the financial report of 2021). To reach this objective, B&M’s target is to install LED lights in all stores by 2027 and introduce BeMS (computer software that optimises energy usage) across all UK stores. They also have objectives to reduce emissions through their suppliers by engaging with 67% of their suppliers by 2027 as well as reducing plastic packaging. 
[bookmark: _Int_Eu3c0kY3]The progress shows that while B&M are making efforts be environmentally aware, they have not met all their targets. For example, the company have not reduced emissions enough, they are below target by 1.5%. Although, they have implemented BeMS in 89% of UK stores. There are no figures available to decide how on track the business is in terms of reaching objective 3, however the report suggests it is on target. 
Colleagues
[bookmark: _Int_0MT5pimQ]B&M’s objectives include staff development, with a target of 90 annual promotions, prominent levels of colleague engagement and ensuring an inclusive and diverse workforce. This can be achieved by keeping a 40% ratio of women as board members and increasing ethical diversity in management positions by 10% by 2027. Finally, B&M wants to offer bonuses to management who perform highly and continue their effort over 2024. 
[bookmark: _Int_kItZX8oE][bookmark: _Int_M5Upn7RT][bookmark: _Int_HMjeNGUW]B&M successfully had 515 colleagues participate in the ‘Step Up’ programme, the board committee is 42.7% female, and bonuses were awarded to both distribution and support roles as well as high-performing leaders across stores. However, employee engagement is below target with only 71% completing an employee feedback survey, even though it provided valuable feedback in general. There is also a lack of data showing the progress on the ethical diversity within management roles therefore it is difficult to measure if true progress has been made. 




Communities
[bookmark: _Int_QIXO35OT]B&Ms communal responsibility is divided into: 
· Increasing number of stores to no less than 1200.
· Contributing to regeneration of new areas and creating new jobs. 
· Support local and national charities. 
The targets for these objectives are very similar and do not break them down. 
[bookmark: _Int_okAl1pbE]These aims appear on track, however, the lack of figures and time-frames makes success difficult to measure. Over the course of 2024, BM had 47 store openings, taking their gross store total to 741 in the UK. They also worked towards their regeneration target by creating 700 retail jobs across the UK and France as well as contributing to charitable initiatives. 
Supply Chain
[bookmark: _Int_pasD0Yps]B&Ms ethical responsibility to their supply chain is a huge part of CSR. Their main objectives are to be committed to performing ethically in terms of fair treatment and wages as well as paying suppliers fairly and treating them equally. To meet these aims, B&M targets to pay all creditors within 35 days of invoices. This helps build a stronger relationship as well as ensure prompt debt payment. 
The advancement towards this is the fact that the chain came third in the ‘Annual Groceries Code Adjudicator Compliance Survey’ in 2023. Along with, trade creditor days standing at 26 days. While the survey award fits perfectly with the target, it does not show any continuation towards this goal over 2024.

See corporate social responsibility progress in Appendix. Figure 5. 







Recommendations:
Financial Analysis 
B&Ms financial analysis shows they are heavily focused on customer loyalty and keeping costs low to sustain their USP and brand image. While all formulas applied shows a general increase in business development (net profit margin aligns with costs), B&M could do a range of this to increase net profit even by not increasing prices. For example, the statement document shows a huge amount in annual dividends for the owners of the company. By paying out a huge amount of revenue, the business is decreasing the speed at which further growth and expansion could happen. 
B&M are heavily reliant on stock as an asset and invest too little back into the company; this could be a risk to B&M in the future covering sudden debts. The potential future increase of real incomes in the general economy could mean consumers switch to more luxury items. Using stock as a main asset could risk the continuation of the business should the economy rise. 
Sustainability Analysis
[bookmark: _Int_zJFhOWZs]B&M is alluding to a success for reaching their annual goals, however, the main environmental objective of reducing emissions by 25% by 2030 seems too little for a company that is heavily contributing to single-use consumerism. With no mention of the UN sustainable goals, could show that B&M does not have being sustainable in mind as much as getting stakeholders to believe they are acting in a more sustainable way (greenwashing). 
[bookmark: _Int_xEZE3d5B]This also goes for the colleague's section within the report, B&M use the example of an employee feedback survey as a progression point. Instead of just how many employees filled out the survey, they should have included some action that has been taken to act on this feedback to truly show value towards their employees. 
[bookmark: _Int_q7rRmKHa]Another example of potential greenwashing is the idea that B&M opening new stores and expanding across the country further is a selfless act. While creating new jobs in much needed areas is a huge advantage of expansion, this is purely financial gain and therefore new targets should be made that solely support the communities around them. 
Finally, the supply chain objectives are a key part of acting ethically and with social responsibility, however the measurements of these targets are not specific enough to track, alongside some previous targets listed. To help combat this, B&M could create more number-specific objectives that can be an accurate source of evidence of their progression. 
Conclusion:
In conclusion, B&M should first reduce shareholder dividends to build up cashflow and then expand in both current and long-term assets. This will also help them plan for any future upturns of the economy that could result in reduced customers. Secondly, I would advise that B&M rethink their sustainable goals and align them more towards the UN goals. For example, other than just changing lightbulbs they could show actual statistics of how much plastic packaging they are reducing and improve their logistic and delivery systems to be more efficient. Including more SMART targets will help B&M to set clearer expectations. However, B&M are a remarkably successful global company, they understand their target audience and how to better distribute costs, such as cutting marketing costs, and they will continue to be successful for years to come. 
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Consolidated Statement of Cash Flows

53 weeks ended

30 March
2026
Period. Note em
Cash flows from operating activities
Cash generated from operations 2 862 866
income tax paid me) 1841
Net cash flows from operating activities 746 782
Cash flows from investing activifies
Purchase of property, plont and equipment 14 023 193]
hase of intangible assets 13 @ 5l
oceeds from sale of property, plant and equipment 2 9
nce income received 6 5 2
Dividend income from associates 12 1
Net cash flows from investing activities me) 871
Cash flows from financing activifies
Receipt of Group revolving credit facilies 2 25
Repayment of old bank loan facilties 2 (300)
Receipt of new bank loan facilities 2 225
Repayment of corporate bonds 2 (239)
Receipt due fo newly issued corporate bonds 2 250
Repayment of Heron facilities 2 - €]
Net receipt of French facilties 2 3
Repayment of the principal in relation fo lease liabilities 15 o n68)
Payment of inferest in relation fo right-of-use assets 15 (69) 1611
Fees on refinancing 2 (15)
Other finance costs paid 6 (@) 1361
Dividends paid fo owners of the parent 30 (348) 13661
Net cash flows from financing activities (680) 1634)
ffects of exchange rate changes on cash and cash equivalents ) 3
Nef (decreasel/increase in cash and cash equivalents (55) 64

Cash and cosh equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Cash and cash equivalents comprise:
Cash ot bank and in hand 18

The accompanying accounting policies and notes form an integral part of these consolidated financial statements.
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Conclusion:

In conclusion, B&M should first reduce shareholder dividends to build up cashflow and
then expand in both current and long-term assets. This will also help them plan for any
future upturns of the economy that could mean reduced customers. Secondly, | would
advise that B&M rethink their sustainable goals and align them more towards the UN
goals. For example, other than just changing lightbulbs they could show actual
statistics of how much plastic packaging they are reducing and improve their logistic
and delivery systems to be more efficient. Including more SMART targets will help B&M
to set clearer expectations. However, B&M are a remarkably successful global
company, they understand their target audience and how to better distribute costs,
such as cutting marketing costs, and they will continue to be successful for years to
come.
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Corporate social responsibility

Our ESG strategy is based around the four pillars of environment, colleagues,
communities and supply chain. We continue to make progress in delivering
against the targets that underpin our ESG strategy.

Table 1: Our key ESG objectives, fargets and progress made in FY24.

Obiective Target(s) FY24 Progress
Reduce absolute Scope 1 and 2 25% reduction in absolute Scope 1&2 by Our Scope | and 2 emissions reduced by 1.3% since FY21
carbon emissions by 25% by 2030 2030, boselinel. Annual averoge reduction of 2.8% is required fo meet

against FY21 baseline. the Scope 1 and 2 target. However, we reduced our fotal emissions

IScope 1,2 and 3| by 19.7%. LEDs: 661 B&M UK stores (89%.
Building energy management systems ("BeMS"): 657 B&M UK

Install light emitting diode 'LED" lighting
in all B&M UK stores by FY27.

Maintain BeMS penefration in B&M

fores (89%.
UK stores. stores (894
Reduce Scope 3 emissions through  Engage with 67% of suppliers, by spend,  Engagement with an additional 70 suppliers (52% of spendl, in
working with our suppliers 1o set science-based targets by FY27. addition o the fop 30 engaged with previously. Therefore, we
have engaged with 100 suppliers in fotal.
Maintain a high level of packaging Maintain progress. Continued fo develop innovative ways fo reduce plastic
recycling and reduce use of plastic packaging
packoging
Colleagues
Provide colleague developmentand  Maintain >90 *Step Up" promoions 515 colleagues participated in our development “Step-Up”
promotion opportunities through @~ per annum. programmes supporting colleagues fo become department

range of fraining programmes managers, deputy managers and store managers.

Maintain high levels of colleague Maintain.
engagement across the Group

71% of B&M UK colleagues engaged in our employee survey.
While this figure was below the overall farget, it provided
valuable feedback from most of the employees surveyed.
B&M adopted a more streamlined procedure and survey
methodology, to enable a more data driven analysis of
employee feedback.

Develop a diverse and inclusive To maintain female representation Female Board/Executive Committee reports: 42.7%
workforce atBoard and Exco level fo of least 40%.

To increase ethnic diversity in senior
management fo at least 10% by the end
of FY27.

Reward strong business performance  Maintain.
through payment of discretionary

bonuses fo Store, Distribution and

Support Centre Managers

Discrefionary Golden Quarter bonus awarded to high
performing leaders in stores

Discrefionary bonuses awarded to high-performing
colleagues in distribution and support centre roles.

Commitied fo atarget of having notless ~ Not less than 1,200 stores. There were 47 B&M UK gross store openings. Total B&M stores.

than 1,200 B&M stores across the UK across the UK are 741
Contribute fo the regeneration of local ~ Creation of new jobs is linked fo new’ Approximately 700 new refail jobs in the UK and France.
communities through the creation of  store openings.

new jobs

Support local and national charitable  Maintain an ongoing programme. B&M UK, B&M France and Heron Foods colleagues held
inifiatives and contributed to various charitable initiatives, including

Macmillan, Fashion and Textile Children's Trust, and Cash for
Kids charies (see page 37).

Supply Chain

Committed o ensuring ethical Maintain. We have a compliance assurance programme in place that
business practices and the fair continues with our supply chain. In 2023, B&M came third in
treatment of workers in our the annual Groceries Code Adjudicator compliance survey and
supply chain ahead of many major UK grocery retailers, with over 97% of
grocery suppliers stoting that B&M complied with the Groceries

Supplier Code of Pracice.

Pay all suppliers fairly and freat them  Maintain trade creditor days of <35 B&M UK frade creditor days: 26.
with respect finvoices need fo be paid in this fimeframe.

_&M European Value Retail S.A.
30 AnnualReport and Accounts 2024
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Conclusion:

In conclusion, B&M should first reduce shareholder dividends to build up cashflow and
then expand in both current and long-term assets. This will also help them plan for any
future upturns of the economy that could mean reduced customers. Secondly, | would
advise that B&M rethink their sustainable goals and align them more towards the UN
goals. For example, other than just changing lightbulbs they could show actual
statistics of how much plastic packaging they are reducing and improve their logistic
and delivery systems to be more efficient. Including more SMART targets will help B&M
to set clearer expectations. However, B&M are a remarkably successful global
company, they understand their target audience and how to better distribute costs,
such as cutting marketing costs, and they will continue to be successful for years to
come.
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Conclusion:

In conclusion, B&M should first reduce shareholder dividends to build up cashflow and
then expand in both current and long-term assets. This will also help them plan for any
future upturs of the economy that could mean reduced customers. Secondly, | would
advise that B&M rethink their sustainable goals and align them more towards the UN
goals. For example, other than just changing lightbulbs they could show actual
statistics of how much plastic packaging they are reducing and improve their logistic
‘and delivery systems to be more efficient. Including more SMART targets will help B&M
toset clearer expectations. However, B&M are a remarkably successful global
‘company, they understand their target audience and how to better distribute costs,
such as cutting marketing costs, and they will continue to be successful for years to
come,
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2024
Asa Note £m s
Non-current assets
Goodwil 13 921 92
Infangible assets 13 hril 120
Propery, plant and equipment 14 a2 380
Right-of-use assets 15 1101 1,056
nvestments in associates 12 5 8
Other receivables 17 5 6
Other financial assets 20 1
Deferred fox osset 10 4 4
2,579 2,495
Current assets
Cash at bank and in hand 18 182 237
P 7 Conclusion:
Trade and other receivables 17 76 52
Income fax receivable 8 12 . . P .
Other financial assets 20 a 1 In conclusion, B&M should first reduce shareholder dividends to build up cashflow and
1,046 1,066 then expand in both current and long-term assets. This will also help them plan for any
Totol assats 3625 3.561 future upturns of the economy that could mean reduced customers. Secondly, | would
Equity advise that B&M rethink their sustainable goals and align them more towards the UN
Z:zz:g ng . » (1“4‘:; ‘Z‘;“; goals. For example, other than just changing lightbulbs they could show actual
Refained earnings n::) “Gjl statistics of how much plastic packaging they are reducing and improve their logistic
Hedging reserve i e i -
Legal reserve (10) no) and delivery systems to be more efficient. Including more SMART targets will help B&M
lerger reserve 1979 1979 .
Foreign exchange reserve (] 10} to set clearer expectations. However, B&M are a remarkably successful global
(734) (7201 company, they understand their target audience and how to better distribute costs,
Non-current labilties ; such as cutting marketing costs, and they will continue to be successful for years to
inferest-bearing loans and borrowings 2 (881) 1873)
Lease liabilities 15 1.187) 0.124) come.
Deferred tax liabilities 10 (25) n7
Other financil liobilies 20 ©
Provisions 2 (@ 13)
-7 2o
Current liabilities
nferest bearing loans and borrowings 2 29 81
Trade and other payables 19 572) 541
Lease liabilities 15 n70) nn
Other financi liabilies 20 00) 03)
ncome fox payable Ul 6l
Provisions 22 © 16
(794) 1824)
Total liabilities (2,891 12,841
Total equity and liabilities (3,625) (3,561

lement offinancial posit erred fox, see note 1 for further deails

eflect a change in the prese

The accompanying accounting policies and notes form an integral part of these consolidated financial statements. This Consolidated statement of
financial position was approved by the Board of Directors and authorised for issue on 4 June 2024 and signed on their behalf by

Alejandro Russo
Chief Executive Officer
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Balance 100 2,476 121 3 0 01,979 5 746

(165) 65)
201

Total fransactions 0 2 365) 363)

Profitfor the period
Other comprehensive income 33 5

ofal comprehensive income for the period 348 33 5 336

eclassified as inventory 49) 49)

Hedging gain:

Balance ot

Ordinat o = (147) = = = = 147)
Special dividends declared - - (200 - - - - (200
Effect of share options 0 3 1 - - - - 4
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Conclusion:

In conclusion, B&M should first reduce shareholder dividends to build up cashflow and
then expand in both current and long-term assets. This will also help them plan for any
future upturns of the economy that could mean reduced customers. Secondly, | would
advise that B&M rethink their sustainable goals and align them more towards the UN
goals. For example, other than just changing lightbulbs they could show actual
statistics of how much plastic packaging they are reducing and improve their logistic
and delivery systems to be more efficient. Including more SMART targets will help B&M
to set clearer expectations. However, B&M are a remarkably successful global
company, they understand their target audience and how to better distribute costs,
such as cutting marketing costs, and they will continue to be successful for years to
come.




