
Training needs analysis 

Summary
Career planning for my future employment as a dietitian will provide me with a clear and specific route with many aims and objectives to meet each year, as well as focus on areas where I need to improve. By completing a SWOT (strength, weakness, opportunity, and threat) and training analysis, I am able to see where I am strongest and where I feel I can grow. In order to stay on track with my chosen job, I create short, medium, and long term goals.
My sport and exercise BCs must be completed. A master's degree in nutrition is then necessary before pursuing a postgraduate diploma with the purpose of becoming a registered dietitian with the HSPC and BDA. With professional experience in the health field, my skill set will be honed and enhanced.

Introduction  
There are multiple career options open to explore in sport and exercise science. Completing the degree will open many doors to exploring these different options. It is important to firstly figure out what career path the student is interested in and then critically review what stage they are currently in and also what future specific goals are needed in order to reach the target. This can be done by a training needs analysis assessment. What Is a Training Needs Assessment?
A training needs analysis is a technique that evaluates what sort of training a person requires to thrive in their work, fill a knowledge/skill gap, or grow their learning to improve job performance. Typically, the analysis focuses on particular training topics that must be completed within a specified time frame, rather than an employee's long-term training strategy. Depending on your objectives, you may do one of three types of training needs analyses:
· Analysis of organisational training requirements
· Analysis of team training requirements
· Analysis of individual training requirements
This necessitates a critical examination of present performance and allows the individual to define professional objectives. Goal planning assists to envision the future as well as identifying and working toward long-term professional goals. It can assist you at work, at home, and in social situations. Many individuals at the pinnacle of their chosen profession will always have goal setting and training analysis in place, allowing them to continue performing at the highest level while also constantly improving on their chosen craft. Consistently improving your skills will show your employer that you are a professional and could lead to multiple career promotions.

My background has always been in sport at a young age, playing football, rugby, and athletics at the highest level in the respected age groups before studying on the BSc sport and exercise science programme. I've always been interested in nutrition, so after finishing my level 3 personal trainer certificate & already helping multiple men and women achieve their health and fitness goals, I wanted to further my expertise in nutrition by attending university to obtain a nutrition qualification in order to become a sport and exercise nutritionist/Dietitian. 

Career Paths
My chosen career path is to become a qualified nutritionist & dietitian firstly working for the NHS and then moving to private health care and working more closely with athletes. Qualifying will allow me to give dietetic advice to a multitude of different candidates including elderly, patients with diabetes and obese individual. As well as helping others with issues such as anorexia and many others.
First of all, I would like to note that although becoming a sports nutritionist will be a milestone achievement in my life, becoming a qualified dietician is the main ambition, To become a dietician, I must first complete an accredited curriculum at a university. The Health and Care Professions Council (HCPC) approves all dietetic programmes, and students may also request for accreditation from The British Dietetic Association (BDA).

To become a dietician, I can choose between two programmes:

· Full-time undergraduate BSc (Hons) programmes: they can last three or four years.
· Full-time postgraduate programmes last two years and can lead to either a Postgraduate Diploma (PgD) or a Master’s of Science (MSc) in dietetics.

Typically, needed are:

· 5 GCSEs at grades 9 to 4 (A* to C) or equivalent, including English, mathematics, and science 
· 2 or 3 A levels, including biology or chemistry 
· A degree in a related topic for postgraduate study

I might be able to pursue an apprenticeship for a dietician degree, this normally takes four years to finish as a combination of on-the-job training and academic study at an accredited university. If successful finishing my apprenticeship, I will be eligible for full membership in the British Dietetic Association.

Accreditation is a rigorous procedure that assures the profession, students, and the general public that colleges satisfy the requirements set by the professional organisation, the BDA. Successful completion of these courses qualifies you to apply for HCPC registration. It is a legal necessity for anybody who intends to practise as a dietician to be on the HCPC register.

In my case I will look to achieve an honours degree in sport and exercise science nutrition, which will allow me to progression onto a nutrition Msc/PgD/PgC, this is typically a 2 year course offered at multiple universities.

Goals
As a personal trainer already, I have always gained enjoyment out of helping others so to do this in a large scale working with the NHS or privately will give me much satisfaction. In order to achieve my ambitions I have constructed some targets to hit over the next 10 years

Short term goals 1 year
To complete my degree to the highest level possible and look for work in the health sector in order to further my knowledge as a nutritionist/ dietitian, also to apply and hopefully get accepted to complete a master’s degree in nutrition. Also to look at improving my time management in order to become more organised with my work.

Mid-term goals 1-5 years
By this time I will of completed my masters in nutrition and hopefully secured an job in the NHS as a dietetic assistant, working with an already qualified professional will allow me to pick up even more knowledge and skills that I might not get in a university environment. During this time I will allow look to seek out work with any semi/ professional sports teams as their sports nutritionist in order to gain more experience working with athletes as well as the general public. After completion of my studies, because it is a legal necessity, I shall register with the HCPC. Once registered, I will be subject to the HCPC's standards of practise in the UK, which include standards of conduct, performance, and ethics, competency for dietitians, and continuous professional development. When completed and hopefully accepted I will then work from my band 5 (basic grade) to a band 6 (specialist role) this will enable me a pay rise as well as a more specialist role in the industry.

Long term 10+ years
After establishing myself in the industry and working with multiple different clients from all different backgrounds such as health care and sport, I will look to move up to a band 7 dietician, this will enable me a pay rise as well as the achieving the highest set of qualifications in the industry. By this point I would like to be working with the NHS part time as well as also growing my own private clientele in the health and sport industry. I believe my knowledge at this point in my career will allow me to best help any individual achieve their nutritional goals. 



Training Needs Analysis 
A postgraduate diploma in dietetics, as well as registration with the HCPC and membership in the BDA, are necessary to become a dietitian, as well as gaining experience working in the health care sector. It is important to be able to not only work as a solo practitioner but being able to work with a group in order to best serve the individual’s needs, it is important to know that other practitioners might have a different approach or method to you in relation to a topic so it is important to have good listening skills with both other practitioners and clients to be able to come to a conclusion effectively. Timekeeping, meeting deadlines, adhering to health and safety rules, and ensuring client confidentiality are all important aspects of the job. 

Training needs analysis table

	Essential qualifications 
	Importance 0-10 
	Self rating 0 - 10 
	Comments 

	Qualifications 
	
	
	

	Sport and exercise science BSc
	10
	3
	This is an essential achievement to make to qualify to the next stage 

	Nutrition Masters
	10
	0
	This is an essential achievement to make to qualify to the next stage. Projected start date 2023.

	Post Grad diploma 
	10
	0
	This is an essential achievement to make to qualify to the next stage. Projected start date 2026.

	HCPC registration 
	10
	0
	This is important to become a registered dietician 

	BDA member
	10
	0
	

	Experience in the sectors
	
	
	

	Healthcare
	8
	0
	More experience needed in this sector moving forward

	Nutrition 
	10
	7
	Good experience and understanding of nutrition and helping individuals meet their goals 

	Dietetics
	10
	3
	Little to no experience more needed in the future 

	Skills
	
	
	

	Communication and social 
	10
	6
	Good communication and social skills could be improved on

	Working practice
	10
	6
	

	Meeting deadlines
	10
	3
	Poor deadline meeting skills, more work is needed on forward planning and time management 



Swot Analysis 
A swot analysis will be completed to look at my strengths, weaknesses, opportunities and threats when looking at my future career paths, I will analyse each one and see which area is good and what needs work.

Strengths 
Already having a good background in health and fitness is a major strength I currently possess, helping clients in my personal training background has helped me form extensive knowledge into the nutrition and training demands of each individual and allowed me to format many strategies to help adhere to each client. I believe I will be a good candidate in the industry as I posses all of the following attributes, an interest in food science, a desire to work in a caring environment, good verbal and written communication skills, the ability to convey complicated topics clearly, good interpersonal skills for developing connections with patients/caregivers, collaboration skills for effectively working as part of a multidisciplinary healthcare team, a positive attitude and the capacity to encourage others, understanding and tact for dealing with delicate problems
Negotiation abilities to assist patients in overcoming hurdles and effecting good change, a caring and sensitive approach to other people's feelings, and a commitment to stay current on nutrition facts and research
Weaknesses 
Although I am nearing the end of my BSc degree in sport and exercise nutrition, I recognise that my final grade may be a barrier to furthering my education owing to a lack of consistency in fulfilling submission deadlines. This year, however, I plan to transform this weakness into a strength by being more organised in my deadlines and figuring out how to spread out my effort more efficiently.
Another limitation I must overcome is my lack of experience in the NHS health business, specifically in the dietetics department. To do so, I will hunt for prospective employment vacancies as a dietitian assistant in order to get substantial industry experience.
Opportunities 
There seems to be currently a shortage of registered dieticians in the NHS, which makes it possible to land a job in the industry in the future. Additionally, with the government and public trending toward becoming more healthy, I believe it is a great time to join the industry in order to help individuals achieve their set goals. When I finish my studies to become a dietician, I will be able to pursue additional opportunities, such as working with professional sports teams, which has always been a dream of mine.
Threats 
Further education might pose a threat to my aspirations because, because I will be studying part-time, it will be difficult to financially support my family if funding for further education is not available. This might be a constraint. Another concern is my time management; if I cannot improve on this skill, I will not be able to succeed in a profession where meeting deadlines while dealing with several clients is critical. This ability requires further development in order to advance in the industry.
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