Compare and contrast the concepts of evidence-based policing and problem-oriented policing and evaluate their effectiveness as a crime prevention tool. Your answer must be based on academic research.

Here I am going to attempt to break down the differences between the concepts of evidence-based policing along with problem-oriented policing. I have conducted extensive research upon both topics and will identify any strengths and weaknesses of both concepts and to further use this research to conclude upon their effectiveness as a crime prevention tool. The College of Policing has defined evidence-based policing as “the best available evidence, used to inform and challenge policing policies, practices and decisions,” (College of policing, 2016). This is based upon the original theory of Lawrence Sherman. Sherman’s research defines evidence-based policing as “the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units and officers” (Sherman, 1998). Sherman also said that by choosing to base policing decisions on reliable research evidence assists a “powerful force for change” making way for research to become “more useful to policing.”  The national use of evidence-based research and the capability of sharing this research amongst other police officers and police forces nationally along with other researchers and practitioners in order to reflect upon the experiences and successes of previous police research and implement the strengths of past successful police results and operations to best resolve or address a specific policing issue. Using evidence-based policing, police decision makers can target specific police resources to specific priorities, evaluate its policing practices and track the actions of police my reviewing interventions and collecting feedback (Sherman, 2017). When using this theory as a tool for crime prevention, the emphasis is upon research of a group of incidents rather than responding to a dynamic incident. This theory assists in breaking down the fundamental elements of a number of incidents that are linked by location, time, date, or in simple nature. Sherman also said that “Evidence-based targeting requires systematic ranking and comparison of levels of harm associated with various places, times, people, and situations that policing can lawfully address. Evidence-based testing helps assure that police neither increase crime nor waste money. Tracking whether police are doing what police leaders decide should be done” (Sherman, 2013). 
One in particular strength of the evidence-based concept is that the College of Policing has used this concept to create a national forum, namely their “Evidence champions network” (College of Policing, ) which is controlled by active members and allows police officers and other subscribers to share ideas on problems that are similar in nature and use previous information to best plan and analyse a problem in order to identify tactics and options that have proven success and can be used by colleagues nationally when dealing with matters similar in context. Evidence-based policing is therefore focused upon research. Conducting research and sharing evidence to fully understand the core of a problem or issue in front of you. It is being able to implement an idea focused directly on addressing those specific issues identified from your research. The ATLAS model is one way that allows practitioners to develop a better understanding of the issues they face by asking questions and to test and critically analyse evidence, research, or new ideas before they begin to develop a plan of how they can address the issue. This is to ensure that that sufficient thought has been given to both existing and innovative ideas and considering how they can be implemented to achieve this desired outcome. Where needed, these ideas can be adapted to suit the individual needs of the objective at hand, and any results can be used as feedback and shared through other users, using the evidence champions network for example (College of Policing, 2016)
Herman Goldstein’s theory of “problem-orientated policing” predates evidence-based policing but this theory in contrast agrees with the evidence-based policing concept that research and the collection of evidence should be used to form the grounding of policing decisions. Goldstein said the police needed to “develop a more systematic process for examining and addressing the problems that the public expects them to handle” (Goldstein, 1979) and he was seen to be the “critical friend of policing” (Kelling, 2012). It was the critical examination of what should be used as evidence that Goldstein’s theory differed from evidence-based policing. Problem-orientated policing is defined as being “the development of an intervention, rather than and intervention itself” (College of Policing, 2017). The College of Policing further speaks of problem orientated policing as a problem-solving tool which is used as “an approach to tackling crime and disorder” (College of Policing, 2017). This is by firstly identifying a problem which requires police intervention and developing an understanding of that problem through analysis. Then developing the tailored response required and lastly by evaluating the response provided to the problem. The work of Goldstein is similar to evidence-based policing which promoted the use of research and evidence in decision making but, “Goldstein’s critique of past policing practices was rooted, in part, in evidence for their lack of effectiveness” (Sidebottom, Tilley,2019). Police officers often use the SARA model as a problem-solving tool when considering a problem-orientated policing approach to an identified policing issue (College of Policing, 2022). The SARA model breaks down a task into 4 sections. The Scanning phase when dealing with policing priorities and identifying how to deal with them. The Analysis phase when analysing suitable problems by gathering relevant information and intelligence to identify the underlying causes of a problem. The Response phase where you develop an intervention that is designed to address the causes of the problem identified in the analysis phase. The final phase is the Assessment phase where you can begin to piece together and understand the results on an intervention. You can evaluate the effectiveness of an intervention or decide upon any adaptions to be implemented in order to increase any positive results of the intervention. Goldstein’s theory identifies types of evidence in a table of hierarchy (Sherman et al., 1997) which concluded that both systematic reviews and randomised control trials (RCTs) provide a gold standard grade of evidence in contrast to research conducted by an individual using one method on a much smaller scale. Expert opinion was also deemed to be the least valuable evidence (Sidebottom, Tilley, 2022). One suggested method of improving the evidence and research in which is used to form decisions is to quite simply conduct volume of research and increase the volume of evidence. By establishing this further research, there can be greater clarity and reliability upon the achievable evidence in which decisions are made and the ability to critically evaluate other outcomes to the interventions conducted upon specific matters. By increasing these randomised control trials, provides a larger base of research in which police and practitioners can use as evidence when beginning to look at the planning processes of dealing with any identified policing problem. When conducting research upon RCTs, a valid point that is raised here is the question of how valid can a police intervention be when it is evaluated internally and how an outcome is not independently scrutinised? And the answer to this is the difference between a randomista and a realist. A randomista would conclude as did Goldstein that RCTs are the gold standard of evidence as opposed to asking what works? “Realist evaluation asks, ‘What works, for whom, in what circumstances and how?” (Sidebottom, Tilley, 2022). This takes away the comparison of randomly conducted research and evidence and introduces comparisons to characteristics and physical things such as social groups, times, dates, race, religion, locations, ethnicities, sexual orientations, and circumstances of a particular problem. The list is not exhaustive but relevant to the identified problem or intervention used by police in order to achieve which ever desired outcome. By moving away from the randomly generated research and interventions police can make tailor make interventions to target these specific problems that are goal orientated on one hand but has a detailed analysis of the underlying issues on another and it is the right hand communicating to the left hand which is how a realist would assess these interventions and be able to provide further scrutiny and evaluation of these police resources, interventions and ultimately successes. 
However, both evidence-based policing and problem-orientated policing share many common goals. Both are organisational theories that set out to achieve the best from operational policing decisions to improve the service provided by the police to the public that they serve. Both these theories cover how the police respond to the demands placed upon them by the problems they are tasked with resolving (Scott, 2017). The effectiveness of both concepts relies upon the grounding in which the research is conducted. The reliability of the evidence can be questioned upon the quality of the evidence provided and the levels of scrutiny in which the outcomes of the research have been assessed. One intervention may work for one problem but may not work elsewhere on a similar problem. There cannot be a one size fits all concept for problems in policing of a similar context. Each individual specific identified problem requires the in-depth research of the likes of the ATLAS model or the SARA model in the first instance in order to properly understand the underlying factors of any issue before attempting to conquer that problem. 
To conclude, based on the available evidence I believe it’s clear that both evidence-based policing and problem orientated policing share the same desired outcome that is improving the evidence and research in which policing decisions are made and to ensure that policing decisions are based upon the best available evidence which in turn creates the best police interventions and actions. RCT’s play a pivotal role in this but they alone are only one part of a longer process required if this aspect of policing is to complete the transformational change spoken about in recent research. This would have an impact on the success of the police and improve public confidence in policing. There is little in the way of understanding of the links between evidence-based policing and problem-orientated policing and the successful implementation of these concepts amongst police forces. Research says that “many police forces have invested in efforts to embed and spread POP and EBP. Presently, however, little is known about police practitioner understanding of the relationship between POP and EBP, both in principle and in practice” (Bullock et al,. 2022). Both Evidence-based policing and problem-orientated policing have been entered into the curriculum of student police officers, whilst little information is available to understand how the recent increase in police officer numbers in the United Kingdom has influenced the police use of both of these theories and whether the investment by police forces to continue to expand knowledge in this field has had a direct impact on the level of service provided by police forces throughout the UK and whether the public are receiving an improved service based on the investment or not. Further research is required in this area to understand this impact, especially since Operation Uplift has now concluded and police officer numbers are at their highest in the United Kingdom since 2010. 
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Assess the role of community policing in preventing terrorism and supporting counter-terrorism policing. Your answer must be based on academic research, although you may make reference to recent, relevant case studies. 
The role of community policing or as sometimes referred to as neighbourhood policing, within an ever growing and multi-culturally diverse but aging population is ever increasing in demands to be reflective of the communities in which our police forces serve. Police forces nationally have dedicated many resources and heavily invested in correcting the findings of the original Macpherson report that claimed that policing was “institutionally racist” (Macpherson, 1999) in England & Wales. In response to those findings, community policing was established and began to find a firm grounding nationally amongst all forces. Community policing teams are unique to each community and differ in size and capability based upon the identified local needs of each individual community and teams are constructed accordingly. Teams are made up of Constables, Sergeants and normally an Inspector who would have overall responsibility of a team, although in some forces this is an officer of a higher rank. Although a considerable part of community policing is intelligence gathering and enforcement. Police Community Support Officers or PCSO’s are also part of community policing teams and are used significant to develop these relationships with the communities and build rapports. The College of Policing state that “in the aftermath of a critical incident, the role of a PCSO in engaging with the community and providing a two-way flow of information is critical to the investigation and management of community tension” (College of Policing). These community tension reports assist policing to find suitable outcomes when tensions or emotions are running high in a community and allows police to make informed decisions which safeguard individuals and the community in the difficult days immediately after any given significant incident. It is the challenging work of community policing teams that build on these relationships and knowledge within the community that enables them to become a stakeholder in the community and to be able to retrieve the necessary intelligence and information that the public have the confidence in reporting to their community policing teams. This vital element of policing is prime importance for police to be kept well informed and if necessary to be proactive in their approach to tackling terrorism when terror related incidents or information becomes first known to police. In a recent case study conducted on Islamist activism in Bradford it was found that West Yorkshire police “stress the importance of police and community partnerships. They advocate building sustainable relationships based on mutual trust and confidence and recognise the need to be representative and to respond to changing community dynamics” (Stuart, 2015). 
Similarly, to those struggles of addressing the findings of the Macpherson report, policing has another enemy in the form of terrorism. The security service in the United Kingdom defines terrorist groups as the “use of violence and threats of violence to publicise their causes and as a means to achieve their goals” (MI5 Security Service). It is violence and the fear of such violence that causes the general population to fear the repercussions of a potential terrorism-based violation that is the aim of a terrorist or terror related organisation to instil fear into normal everyday living. The threat of terrorism in the United Kingdom comes in various formats and is not limited to domestic terrorism, international terrorism and cybercrime linked terrorism for example. No person, group or organisation is exempt and even police officers themselves could be considered a considerable risk given previous targeted attack against PC Keith Palmer GM (BBC News, 2017). Research says, “Community policing is critical to identifying those who are planning to carry out acts of violence, preparing communities to respond, aiding public safety officials in the response, and when acts cannot be prevented, helping communities heal and recover” (Straub, 2020). The role of community policing is first and foremost at the heart of preventing terror related activity. Counter terrorism policing state that “UK Policing has a proud history of community engagement, and the success of Counter Terrorism Policing – just like other areas of policing – relies on the trust, confidence and support of all communities” (Counter terrorism policing). This street level intelligence gathering, rapport building and relationship developing policing strategies are key in building that trust and being able to corroborate information and intelligence that is received. Counter terrorism policing have a working strategy known as “prevent.” This is an ongoing safeguarding programme intended to tackle radicalisation and those with terror or terrorist beliefs and to prevent terror related incidents from occurring. Police and more specifically community policing teams are normally the public face of the police in any one area. They are the recognisable police officers within a community and the officers that have worked to earn the trust and confidence of that community. These officers are key to the prevent programme in order to gather intelligence and where necessary to take that intervention and make the referrals for individuals thought to be at risk to exploitation and radicalisation. These referrals and early intervention schemes such as prevent, allows for targeted intervention to treat those individuals and re educate them on the course of behaviour they may have been vulnerable to and exposed too. 
Community intelligence is also the heart of the National Intelligence Model (NIM) (College of Policing, 2013). The National Intelligence Model is defined as being a “doctrine for tackling crime and disorder on an intelligence-led basis at local and regional levels and for tackling the organised criminality that generally operates in the national and international arenas” (Flood, Gasper, 2009). The NIM is designed to operate at three separate levels. Firstly, level one which is intelligence that managed upon a local level. This involves information that concerns crime or community issues that can be managed locally within the local policing area. Level two which is intelligence that is managed on a cross border level and usually involves crime and disorder issues that can affect one or more policing area or neighbouring police forces. Finally, level three which is intelligence which is managed on a national and sometimes international level. This involves the most serious and organised crime groups and crime where it is necessary to manage this threat on either a national or international level. 
Counter terrorism policing is an important aspect in preventing people and groups from completing terrorist atrocities in the UK and abroad. Since the inception of Contest and specifically the prevent UK government programme aimed and collaborative multi agency working to prevent terrorism, “counter-terrorism has been reconfigured from clandestine and covert crime prevention, towards more innovative methods of counter-radicalisation” (Dresser, 2019). This removing some of the requirement for covert techniques that were seen to be intrusive especially towards the people of the Muslim faith. The skill set required to be a counter terrorism police officer is that similar of a neighbourhood or community police officer due to the ability to be able to interact with others and engage successfully whilst being approachable (Goldstein, 1987). In another case study completed of West Midlands Police forces approach to preventing terrorism and their application of the prevent scheme found that by utilising dedicated counter terrorism policing unit made up of uniformed officers who could not be allocated duties by local policing commanders and who were spread across their force area. These officers spend a majority of their time interacting with their local communities (Lamb 2012). It is this similar skill set of that evidence gathering and wealthy information carrying community police officer that sits well in this role and those experienced in the field of neighbourhood policing that are able to adapt to this environment and remain successful. Intelligence received at a local level regarding terror or other terror related subjects can be referred to a police forces intelligence bureau or through to prevent officers or special branch. Although special branch is widely regarded as the secretive side to policing with its close links to the United Kingdom’s Security Service (MI5), not all vulnerable people with links to terrorism or extremism require intervention of this nature. Special branch and MI5 work collaboratively when more intrusive steps are required to place a person or individuals under surveillance. These all being gradual escalation from the vital work of community police and engaging with our communities to identify these risks and obtaining the information and intelligence so we can ensure the suitable and necessary action is taken for the safety and welfare of all concerned in our communities. However, following the Manchester Arena bombings, a public inquiry began in 2020 which has now concluded that the police missed an opportunity to question an individual with known views on extremism who had returned to the United Kingdom from a 4 day trip to Libya. Clearly, failures of this nature will have a negative and detrimental impact on the continuing work of the police and their role in preventing terrorism as incidents of this nature damage the reputation of the police and provide no favours in the public confidence of the police. 
To conclude, it is apparent that current policing strategies involving community or neighbourhood policing techniques to prevent individuals or groups to continue to commit these terror crimes are key to building the trust and respect of an individual or community, whilst still developing a rapport with individuals within a community that wish to report issues to police or pass on and report key information or criminality. It is these relationships with people that the police must maintain and develop to ensure that each available opportunity to obtain information of this nature is maximised to its full potential and not missed due to fear of repercussions or fear of lack of trust in the police service. It is only then can the prevent programme remain successful and fend off those that attempt to criticise the programme. There is a view that the programme has been a failure, wasted investment and wasted tax payers money. The work of the police and their foot soldiers must be reflective of the entire work of the multi-agency approach of the prevent programme and the neighbourhood policing efforts in their role deserve the credit that is due. Although in recent years terrorist atrocities have taken place in the United Kingdom, with many lives lost and public inquiries that have established that the police had missed opportunities to prevent attacks. The security services and police may have been held to account over their actions in these matters however this demonstrates that further research is required within this area to establish what it is exactly that allows individuals to feel they can trust the police and the relationships between key individuals and the police in preventing terrorism related activity and radicalisation beliefs within our community and in order for the police to be able to conduct counter terrorism related enquiries to prevent such matters from escalating into genuine terrorist related criminality. 
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