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[bookmark: _Toc158370164]Introduction 
Seacrest Lodge is known as a very reputable hotel and restaurant business located on the coastline of the UK. The respective property is very popular with general people due to its luxury staying experience. However, in the last few years, the respective business has been unable to meet the bare minimum target of profit. Additionally, the operating expenditure of the business is also increasing. The report is prepared to elucidate the financial performance of the respective firm with all the information about yearly revenue, operating expenses and net profit margin as well. Moreover, the report will also explain the key reasons behind the low performance of the respective businesses. Analysis of all the necessary factors like balance sheet, room occupancy rate and average room rate will be attached with the report. Furthermore, a comprehensive turnaround strategy for the receptive business to enhance its overall financial results will be attached to the case study report as well. 
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[bookmark: _bjwhfxfv26bk][bookmark: _Toc158370165]Describing the financial performance of Seacrest Lodge over the last three year 
The global revenue from the travel and tourism industry is very promising and researchers are always positive about the future growth of the respective industry (Anguera et al., 2021). Moreover, the rate of profit must be huge for businesses like Seacrest Lodge which operates in the thriving coastline destination.
Analysis of yearly revenue
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Figure: Income statement of Seacrest Lodge
According to the financial statements of the respective business, Seacrest Lodge has secured a yearly revenue of £1,200,000 in the year of 2021. In the year 2022, the respective firm has successfully achieved a yearly revenue of £1,100,000 (Nicola et al., 2020). Moreover, for the year 2023, the total rate of business revenue was almost £950,000. It indicates that the rate of revenue is decreasing rapidly. The respective business is struggling to pay its fixed cost due to low business revenue.
Analysis of operating expenses and net profit
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Figure: Income statement of Seacrest Lodge
The operating expenses of Seacrest Lodge were £900,000 and £950,000 for the years 2021 and 2022 as well. In the next year of 2023, the expenses were almost £1,100,000. Hence, the fact is clear that the operating exposes of businesses are increasing rapidly day-by-day. On the other hand, the rate of business revenue is not increasing due to the high operating expenses. The net profit of the respective business was £300,000 and £50,000 for the years 2021 and 2022 (Shereni, 2020). Hence, it can be said that in those years the business was profitable. However, in the year 2023 -£150,000 is the net profit. Hence, the fact is clear that the respective business is running at a loss. Immediate action must be taken or else the business will face corporate collapse. 
Analysis of company-owned assets and liabilities
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Figure: Balance sheet of Seacrest Lodge
As per the balance sheet, the respective company has a cash flow of £100,000 and £80,000 in the years 2021 and 2022 (Nicola et al., 2020). The cash flow of the respective business has reduced to £20,000. Hence, the financial performance of the respective business is very much negative. Moreover, the amount of assets owned by the respective business was £2,150,000 and £2,120,000 for the consecutive years of 2021 and 2022. However, in the year 2023, the amount of assets has reduced to almost 1,850,000. The amount of total business liabilities for the years 2021, 2022 and 2023 was £1,530,000, £1,540,000 and £1,550,000. Hence, the liabilities of the respective business are increasing which is very much alarming for a profitable business like Seacrest Lodge (Dube et al., 2021). The accounts payable of the respective business increased more than £50,000 in the year 2023 which was only £40,000 in the year 2022. The financial performance of the business is decreasing and the fixed-cost business is enhancing. 
Analysis of Average Room Rate and Occupancy Rate
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Figure: Average room rate and occupancy rate of Seacrest Lodge
As per the data, the average room rate of the respective hotel business was £260, £240 and £210 for the years 2021, 2022 and 2023 as well. The financial figures show that the average room rate of the receptive hotel is decreasing (Cameron et al., 2020). On the other hand, the average room occupancy rate of the business was 65 %, 60% and 50% for the years of 2021, 2022 and 2023 as well. The descending number has successfully showcased that the performance output of the respective business is decreasing day by day. 
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High living cost
The purchasing confidence of consumers is falling high in the UK. The cost of living has hit the maximum limit of financial figures in the last decade. Moreover, facts like high energy bills and high cost of food are lowering the living standards of UK citizens. Additionally, the prices of alcoholic drinks have increased by more than 20%. At the end of the freedom movement, many businesses based in the UK were forced to increase the daily wages of people to retain the required staff (Buil et al., 2021). Moreover, the businesses owned are leaving the extra charges on the consumers. Hence, the pockets of general people are cut by other factors like high living costs. Hence, it is very understandable that high living costs are restricting people from initiating a luxury travel experience. People are looking for affordable options that will not be heavy in budget. Hence, high living costs are one of the reasons for the lack of profitability in the hospitality sector of the UK. 
Shortage of workers due to the Brexit agreement
The tourism and hospitality industry of the UK is going through a severe shortage of staff. Due to the agreement of Brexit, many people who were employed in the respective sector have lost their jobs due to the absence of a work permit. The vacant position of the respective industry needs quite a time for refilling (Hu and Olivieri, 2021). Moreover, the agreement of Brexit has reduced the overall availability of workers that come from the European Union. Hence, funding suitable workmen, chefs and other skilled employees is a big challenging task for the respective sector.  The service quality of the hospitality sector is reducing at a rapid rate. Moreover, the unavailability of required staff due to the agreement of Brexit is one of the foremost reasons for the low-profit rate of the hotel business as the fixed cost of business is increasing and the rate of business revenue is decreasing at a rapid rate. 
Influence of pandemic
The sudden public health emergency in the year 2020 has disrupted the accommodation, transportation and restaurant businesses throughout the globe. Moreover, the restrictions of lockdown and safety concerns have caused huge losses for every small to big businesses based in the respective sector. Moreover, due to no business revenue many small businesses were shut down. The customer demand for booking luxury hotels and private property has reduced a lot as well (Gursoy and Chi, 2020). The respective industry is struggling very hard to recover its pandemic losses. Hence, it can be analysed that the impact of the pandemic has brought a huge amount of financial loss for all the businesses based in the Hospitality sector. The profitability rate of Seacrest Lodge has been affected adversely due to the influence of the pandemic and no income of people as well. Moreover, the respective industry needs more time to revive to the pre-pandemic. 
Influence of inflation and high-interest charges
The rate of inflation has reached the highest level in the UK after the pandemic. No economic stimulation and international trade were the foremost reasons for the respective economic instability. Moreover, many small businesses that have taken loans to revive their business are also facing huge pressure of repayment (Mhlanga, 2022). People have to pay almost triple the price for buying very basic life essentials and other commodities. At this particular time, making travel plans and eating out in a restaurant is not affordable for a large group of citizens in the UK. Hence, it can be examined that the rate of business profitability of Seacrest Lodge is hampered by the current economic instability and inflation situation as well. 
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Looking for investment opportunities: Seacrest Lodge has to find suitable angel investors or venture capitalists to raise the necessary business funding. The respective business can also share business equity to raise funds (Gursoy and Chi, 2020). At the respective time, only injecting sudden liquidity will enable the respective business to run its day operations smoothly. Moreover, applying for government grants and public funding will enable the receptive business to enhance the existing cash flow of the business. 
Providing good deals and discounts: Seacrest Lodge has to provide good discounts and deals to its consumers. Only an affordable price point of staying service can help the respective business at the current stage to enhance its profit rate (Ntounis et al., 2022). Moreover, by understanding the current living crisis and inflation situation, providing service in good deals may be tough, however, the money from investors will help to offer good deals for profit maximization. 
Reducing business expenses: The respective business has to make effective plans for reading the current business expenses. Moreover, from energy bills to all the procurement costs of the business, the respective business has to review all the facts again (Ben and Zeqiri, 2022). Moreover, renegotiating with the suppliers about the current prices and seeking alternative cost-effective options will enable the receptive business to reduce business costs. Reducing the business expenses will allow the respective business to improve the rate of business profit. 
Using more digital tools for enhancing marketing: The respective business has to make a very good presence on various social media platforms like Instagram, Facebook and YouTube as well (Ntounis et al., 2022). Moreover, aligning the pricing strategies of rival businesses will enable the respective business to stay ahead of its competition and improve the rate of profit as well. 
[bookmark: _Toc158370168]Short-term goals for Seacrest Lodge
Creating future strategy: The respective business has to prepare an effective and suitable future growth strategy. Using the most accurate forecasting techniques according to the preferences of consumers may help the respective hotel businesses. Additionally, using effective promotional strategies will also help the respective business to attract a more targeted audience for business. 
Providing excellent customer service experience: The respective business has to put more focus on providing very high-quality customer service and other assistance as well (Ben and Zeqiri, 2022). However, the respective business scan also announced a few employee recognition programs and other initiatives for improving employee motivation. It will enable the respective business to improve the rate of employee retention. The high efficiency of the business and good service from the employees will surely bring more consumers.  
[bookmark: _Toc158370169]Recommendations
1. Focusing on providing personalized service, paying more attention to more details and huge responsiveness will enable the respective business to enhance its rate of profit (Stebbings et al., 2020).
2. Posting stories and videos about the location and replying to the general queries of consumers will help the respective businesses to create a good level of consumer engagement as well.
3. Making more planning for peak seasons and preparation of special events will help to attract more consumers (Stebbings et al., 2020).  
4. Moreover, the respective business also must monitor and control all the variable costs like labour and food expenses as well.
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The report has consummated an appropriate financial performance analysis of Seacrest Lodge. Moreover, the financial performance of the respective business was very negative as the rate of business revenue was decreasing and on the other hand, the operational expenses of the business were increasing hugely. The number of assets of the business was rising and the amount of debt and other payable liabilities was increasing. Facts like the pandemic, the low purchasing confidence of consumers and the inflation situation have affected the rate of profitability for the respective business. Moreover, the shortage of staff in the respective sector due to the agreement of Brexit was also a very notable cause for the sudden profit decline. Additionally, the respective business is required to collect necessary financial funding from the investors as only liquidity can save the business at the current stage. Moreover, the business also has to provide good deals and discounts to the consumers. Using various digital tools will help the respective business to target more potential audiences. Furthermore, making an effective plan for cost reduction is another important plan for improving the rate of business profitability. 
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Item 2021 2022 2023

Revenue £1,200,000 £1,100,000 £950,000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 -£150,000
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Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 -£150,000
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Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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« Average Room Rate (ARR):
« 2021: £260
« 2022:£240
« 2023:£210

« Occupancy Rate:
* 2021:65%
* 2022:60%
e 2023 50%




