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Executive Summary

Grab it Commerce Ltd is a proposed Amazon FBA Wholesale business based in Birmingham, United Kingdom. The company will source authentic branded products from authorized distributors and wholesalers across the UK and Europe and sell them through amazon UK using the Fulfilment by Amazon (FBA) program. This business model allows the company to benefit from Amazon’s established fulfilment network while focusing on product sourcing, supplier relationships, and business growth. 
The business will initially specialize in the Home & Kitchen and Health & Personal Care categories, selecting products based on market demand, profitability and sales performance. By using a data-driven sourcing strategy, Grab-It Commerce Ltd aims to reduce inventory risk, improve operational efficiency, and provide customers with high-quality branded products at competitive prices.
According to the Department for Business and Trade (2024), the UK e-commerce sector continues to grow, creating significant opportunities for businesses operating through online marketplaces. Grab-It Commerce Ltd intends to build long-term partnerships with reliable suppliers and develop a scalable business model that can expand into additional Amazon marketplaces across Europe in the future.
Sustainability forms an important part of the company’s strategy. The business will use recyclable packaging materials where possible, consolidate shipments to reduce transport emissions and priorities of suppliers that demonstrate responsible environmental practices. Suitable unsold products will also be donated to local charities, supporting the local community while reducing unnecessary waste.
An initial investment will be used to purchase inventory, cover shipping and operational costs, invest in software and marketing, and provide sufficient working capital during the startup phase. With a clear strategy, efficient operations and strong supplier relationships, Grab-It Commerce Ltd aims to become profitable and sustainable Amazon FBA wholesale business.
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1. Overview of the Business Idea

The UK retail sector has undergone a significant transformation as consumers increasingly choose online shopping over traditional high street stores. This shift has created new opportunities for entrepreneurs to establish scalable businesses through digital marketplaces. According to the Department of Business and Trade (2026), the United Kingdom is one of Europe’s largest e-commerce markets, while Amazon has become the country’s leading online retail platform, enabling businesses to reach millions of customers without investing in their own nationwide distribution network.
This market environment provides an opportunity for a wholesale business that focuses on supplying authentic branded products with consistent customer demand. Rather than developing new products or competing through innovation alone, the wholesale model allows entrepreneurs to work with established brands that already have strong customer recognition and proven sales performance. As a result, business risk can be reduced while maintaining opportunities for sustainable growth (Burns, 2020).
To capitalize on this opportunity, Grab-It Commerce Ltd will purchase branded products from authorized distributors and wholesalers across the United Kingdom and Europe before reselling them through Amazon UK Using Fulfilment by Amazon (FBA) program. The business will initially focus on Home & Kitchen and Health & Personal Care categories, selecting products through detailed market research, sales analysis and profitability calculations rather than intuition. This analytical sourcing strategy represents the company’s Unique Selling Proposition (USP) and will support informed purchasing decisions, efficient inventory management, and long-term business growth.
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[bookmark: _Toc1940188050]2.Legal Format and Management Structure

Grab-It Commerce Ltd will operate as a Private Limited Company (Ltd), which is one of the most common legal structures for small and medium-sized businesses in the United Kingdom. According to Burns (2020), a private limited company is a separate legal entity, meaning the business has its own legal entity, meaning the business has its own legal identity that is distinct from its owners. This structure provides limited liability, protecting the personal assets of shareholders if the business experiences financial difficulties. It also enhances the company’s credibility when dealing with suppliers, financial institutions, and potential investors, making it a suitable legal structure for a growing e-commerce business. Furthermore, a Ltd structure makes it easier to secure external finance and supports future business expansion (GOV.UK, 2026).

The company will initially have a simple management structure to ensure efficient decision-making and minimize operating costs during the startup phase. The Managing Director will be responsible for the overall business strategy, supplier negotiations, financial management, and business development. As the business grows, additional responsibilities such as inventory management, customer support, and administration will be delegated to employees or outsourced specialists. This flexible structure will enable Grab-It Commerce Ltd to expand efficiently while maintaining effective operational control.[image: ] 
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	Factor
	Political
	Economic
	Social
	Technological
	Environmental
	Legal

	Impact on Grab-It Commerce Ltd
	
Changes to UK trade policies and customs regulations following Brexit may affect the availability and cost of imported products from European suppliers. Maintaining relationships with multiple authorized suppliers will reduce supply chain risks (Department for Business and Trade, 2026).
	
Inflation and fluctuations in exchange rates can increase wholesale purchasing costs and reduce profit margins. However, the continued growth of UK e-commerce creates opportunities for businesses selling through online marketplaces (Office for National Statistics, 2026).
	
Consumers increasingly prefer online shopping due to convenience, competitive pricing and fast delivery. There is also growing demand for trusted branded products, supporting the Amazon wholesale business model (Statista, 2026).
	
Amazon FBA, inventory management software and product research tools enable businesses to improve efficiency, monitor sales trends and make informed purchasing decisions. These technologies support business growth and operational performance (Amazon Seller Central, 2026).
	
Customers are becoming more environmentally conscious, encouraging businesses to reduce packaging waste and improve sustainability. Grab-It Commerce Ltd will support this trend by working with responsible suppliers and using recyclable packaging where appropriate (DEFRA, 2023).
	
The company must comply with the Companies Act 2006, UK consumer protection legislation, product safety regulations and Amazon’s seller policies. Compliance is essential to maintain customer trust and ensure long-term business success (GOV.UK, 2026).



The UK Amazon marketplace is highly competitive, with thousands of third-party sellers offering branded consumer products. Grab-It Commerce Ltd will primarily compete with established Amazon wholesale sellers, online retailers such as Argos and Robert Dyas, and supermarket chains including Tesco and Asda, which also sell household and personal care products online.
Rather than competing solely on price, Grab-It Commerce Ltd will differentiate itself through data-driven product selection, strong supplier relationships and efficient inventory management. By analyzing product demand, profitability, and stock availability before making purchasing decisions, the company aims to reduce inventory risk and maintain consistent product availability. This strategy will support long-term growth while delivering value to customers.
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Grab-It Commerce Ltd will adopt a digital marketing strategy, with Amazon UK serving as its primary sales channel. Since most customers search for products directly on Amazon, the business will focus on optimizing product listings through relevant keywords, informative product descriptions, and high-quality images. This approach improves product visibility within Amazon’s search results and increases the likelihood of attracting potential customers (Kotler & Keller, 2022).

To generate additional traffic, the company will use Amazon Sponsored Product (Pay-Per-Click advertising). This advertising method enables products to appear in prominent search positions, increasing visibility among customers who are actively searching for similar items. Marketing performance will be monitored using Amazon Seller Central analytics to evaluate advertising costs, conversion rates and sales performance, allowing campaigns to be adjusted when necessary (Amazon Ads, 2026).

Although Amazon will remain the primary sales platform, Grab-It Commerce Ltd will also establish a professional presence on Facebook, Instagram and LinkedIn to increase brand awareness and communicate with customers. Social media platforms will be used to share company updates, promote selected products, and strengthen customer engagement. In the long term, the business intends to develop its own e-commerce website to diversify sales channels and strengthen its brand identity (Chaffey and Ellis-Chadwick, 2022).

Excellent customer service will also play an important role in the company’s marketing strategy. Fast delivery through Amazon FBA, competitive pricing, and positive customer reviews will help build trust, encourage repeat purchases, and improve the company’s reputation within the Amazon marketplace.


[bookmark: _Toc371012560]5. Funding and Startup Expenses

Grab-It Commerce Ltd requires an estimated £40,000 in startup funding to establish and operate the business successfully during its initial phase. This level of investment will provide sufficient capital to purchase inventory, cover operational expenses and maintain adequate cash flow while the business builds sales and develops long-term supplier relationships.
The proposed funding will consist of £15,000 from the owner’s personal savings and £25,000 from a UK Start Up Loan or small business bank loan. Using personal savings demonstrates the owner’s commitment to the business, while external finance provides additional working capital to support growth. According to the British Business Bank (2024), start-up loans are designed to help new businesses access finance and encourage entrepreneurial development within UK.
The estimated startup expenses for the first month of operation are outlined in Table 2.
	Expense
	Estimated Cost (£)

	Initial Inventory
	22,000

	Shipping and Freight
	4,000

	Amazon Seller Account & FBA Fees
	1,500

	Business Registration & Insurance
	700

	Product Research Software
	600

	Marketing & Advertising
	2,200

	Office Equipment & Supplies
	1,000

	Working Capital Reserve
	8,000

	TOTAL
	40,000



This funding plan provides Grab-It Commerce Ltd with sufficient financial resources to establish a stable business, manage operational costs effectively and support future expansion. Maintaining a working capital reserve will also help the business respond to unexpected expenses and ensure consistent inventory availability during the early stages of operation.
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CASH FLOW

Loan- start up capital

£25,000

Sales (total sales of product and/or services)

£18,000

Owner's Investment

£15,000

Total cash in-flows (A) r

£58,000

Cash out-expenses

Rent or premises costs

£300

Your net cash flow (A-B)

Business rates for your business premises £0
Utilities (gas, electricity, water) £50
Insurance £300
Telephone and internet £60
Marketing and advertising expenses £2,200
Vehicle running costs £150
Equipment purchase or leasing £1,000
Postage, printing, stationery £150
Transport and delivery £4,000
Professional fees (legal, accounting etc.) £500
Cost of sales (Cost of product) £22,000
Wages your own £1,500
Staff wages £0
Software Subscriptions £600
Miscellaneous £300
Total cash out-flows (B) r £33,110
£24,890
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