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Introduction
Jaguar Land Rover (JLR) is one of the United Kingdom's largest automotive manufacturers and a subsidiary of Tata Motors. The company produces premium vehicles under the Range Rover, Defender, Discovery, and Jaguar brands and operates manufacturing facilities across the UK and internationally. JLR plays a significant role in the British automotive industry and continues to invest heavily in innovation, sustainability, and advanced manufacturing technologies. The company is currently undergoing significant transformation due to changing customer expectations, environmental regulations, technological developments, and increasing competition within the global automotive market (JLR, 2026). 
A major change initiative currently being implemented by JLR is its Reimagine Strategy, which focuses on electrification, sustainability, and digital transformation. The strategy aims to achieve net-zero carbon emissions across the company's supply chain, products, and operations by 2039 while expanding the production of electric and hybrid vehicles. Recent developments indicate that JLR is adapting its electrification plans by offering greater flexibility through electric, hybrid, and internal combustion technologies to respond to changing market demands and consumer preferences. 
Current industry trends highlight the importance of this transformation. Global demand for electric vehicles continues to increase, while governments are introducing stricter environmental regulations to reduce carbon emissions. JLR has committed approximately £18 billion of investment to support its transformation programme and future vehicle development. The company is also increasing its focus on digital technologies, automation, and sustainable manufacturing processes to remain competitive in the luxury automotive sector. 
This report will investigate JLR's Reimagine Strategy as a strategic change initiative and evaluate how effective leadership and change management approaches can support successful implementation within the organisation.
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