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Abstract 
In this study case, I learned more about teamwork, about how to work with other people to achieve a goal, separate the tasks asked, control the time, ask for help, if necessary, share ideas with my team. I also learned that really if there is no communication, we can lose control about everything get lost and we know communication is the basis of all the problems in a teamwork, that we must respect all the decisions made by our Lider. With all this explicit we know the set of teamwork rules to do a good job, what we should do or not, in all of this we have a great impact as at work or in our personal life, for that we must know how to concentrate, motivate and help the team. I also learned more about the communication in a groupwork that is very important and necessary to avoid mistakes, disagreements. The ability to work effectively in a team is an essential skill for engineering professionals. 
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Introduction
In this task, we will cover two themes: Team and Effective Team.

Team, which is understood when we talk about a team, a team is a group of people who work together for a common goal, that is, these people oversee doing or performing a task to achieve their goals, create ideas, create and develop an environment that allow everyone to develop their skills and test all their limits by always allowing them to go beyond their limits. According to (Sudan J Paediatr 2014) “A team can be defined as a distinguishable set of two or more people who interact dynamically”  
we can also see this as a method used for solving problems. A team is usually composed of a group of people who seek to join efforts, although the definition of a team is the same, there are different types of teams and different factors that can influence a team, but it is important to note that even if the teams are different, the goal is always the same, helping, understanding and respect others to reach a collective goal.
 
We can say that an effective team basically has almost the same definition of team, although it presents some differences, as to have an effective team, unity and cooperation must always be present and, above all, maintain good communication as it is very important to create meaning. If there is a failure in the existence of cooperation, between help, union, exchange of information can completely affect the effective team as the team members will be lost, without the necessary help to carry out the tasks, the more we talk and exchange ideas, the more comfortable we are We will feel good about sharing knowledge and information with anyone on the team, it helps us and is useful both in future professional and personal life. It is important to always maintain clear and transparent communication, we can highlight this as one of the keys to having a professional and effective team. It's always good to hear and encourage opinions even if we don't agree, so we can help improve ideas because it's better when we help the team member develop the idea. Each member is respected regardless of the different areas of activity, and the leader is responsible for obtaining the opinion of the members in order to formulate the best response and solution for the group. Make the time to regularly recognise, reward and celebrate both team and individual performance. This will help to motivate the group to continue their hard work and ensure that recognition is consistent, and that the method you choose inspires and reinforces the team members to continue their positive contribution to the team progress. Teamwork benefits individuals too, it enables mutual support and learning, and can generate a sense of belonging and commitment. “Synergy is the highest activity of life it creates new untapped alternatives it values and exploits the mental, emotional and psychological differences between people. (Stehpen Covey.2017).
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The impact of team working can have in a health and social care
Working as a team is something of great importance these days, in the world around us many times in different environments we are forced to work with different people and many ties to succeed and be successful we need to learn to work and interact with other people. According to (Philip R Cohen1991) "The joint action of a team seems to involve more than just the union of simultaneous individual actions."
About health and social care, effective teamwork has a great impact, as it not only helps us a lot in our personal life, but it also helps us in our professional life, as it helps us to know how to deal with different people and develop our capacity for tolerance. According to (Scott Reeves) "All patients, clients and service users have a different condition, various treatments for social care providers with different skills." Therefore, teamwork is of great importance, as many people depend on and put all their trust in social assistance.
Working as a team can bring many benefits in social care, as it allows you to acquire more knowledge and thus exchange learnings with each other so that we can improve our ideas, as other people's skills can be used to complement ours, too. it helps to provide new and different ideas for a job so that a job can be prepared in the best way, it also allows for a better quality of work because, as mentioned above, it is a complement between the team, it helps to develop the team spirit, always maintaining the Mutual respect, companionship, cooperation and between help to facilitate the resolution of problems, it is very important to keep above all a good and positive attitude, as it facilitates the relationship with colleagues, especially the leader, because on the other hand, it is also important maintain a good atmosphere in the workplace and always distribute tasks well among group members. 
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Barriers to effective teamwork 
On the one hand, although effective teamwork has several benefits, on the other hand, we can identify certain barriers that can get in the way of a good effective teamwork. According to (Fabini Gabriel Petit 2017) “To assess their organization ability to collaborate, leaders must first determine what barriers to collaboration exist within their organization.” Factors such as poor communication ,which in consequence can lead to a breakdown in trust and, as a consequence, in respect too, the existence of different maturities and ideas can also be a shock factor in effective teamwork, not knowing how to listen and respecting different opinions, creating divergences , deficits in knowledge that in effect generate doubts about each other, generating distrust, the lack of focus on the goals that makes them more difficult to make decisions and, as a consequence, difficulties in solving problems, the creation of great rivalries and competitions between members of a problem team that cannot exist since it is a team and must all work for a common good, hence there can be no rivalry, this rivalry creates a physical separation within the group, the accumulation of information, organizational silos, the use of bad language, some distractions can lead to loss of focus at work. All these factors mentioned above can unbalance a strong effective teamwork.  
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The types of roles that are needed to create a cohesive and effective team
A team us said to be in a state of cohesion when its members possess bonds linking them to one another to the team. (Molnau,2019)
 The development and organization of a team is very important for the success of a company. For the success of a company, we must consider certain stages such as forming, storming, norming, performing where the group's team leaders must encourage, motivate and respect. If we follow these four stages, we will have a cohesive and effective team.
We refer to the first stage of forming where basically the team members get to know each other and learn their roles and responsibilities, they all are anxious to start, share ideas, where they elect a representative who will manage them throughout their project. The Lider has a huge role here, he must motivate, help, understand, accept all the ideas, clarifying each team member work and goals. “Define what a great team is, and what actions each person needs to participate in to support those definitions.” (Forbes,2019). We must understand the team goals they are commits to working together. With everyone’s expectations aligned teams can better hold one another accountable and work cohesion. 
In the second stage, storming corresponds to the stage where the members keep both their tensions and their competitiveness high, which can lead to disagreements between them as they all look for a place. This is the stage where a lot of team workers start having conflict between them because of their different ways to work, they all work in different way and that cause problem, the argument can start some can be scared others will want to continue to argue. So, it’s important that in this stage everyone understand their job is well explained so there are not mistakes or if they haven’t defined clearly how the team will work, people may feel overwhelmed by their workload, or they could be uncomfortable with the approach.  (Tuckman,1965).
Third stage, we have norming, where workers start to be more autonomous flexible ad functional, that is, they start to work without dependencies and to carry out more effective work, always prioritizing the opinion of others and always respecting the different opinions as well, they also start to help if these factors are among them that begin to bear fruit such as the good work done, which begins to be visible in the performance and good development of the work.
 We have performing, where decisions are made more quickly and in turn more assertive, in the latter, the worker is already able to carry out his tasks completely alone without depending on third parties, so that in the future victories can be celebrated or otherwise face small defeats. Let the team relaxed and have fun it will be easier for them to have a good relationship so that they can help each other when a work becomes to be difficult. They must celebrate when a good job is done. It means that allowing them to celebrate it could encourage the team workers to continue doing a great job in the future. 
The last stage is adjourning, means that the team will separate after the task has been accomplished a lot of the goals was a success so that means that the team workers can be transferred to others team to help them finish them work or they can go to other directions as the project come to an end, but with this they have good feeling that for the next teamwork they already must know how to do.

Conclusion
In this work I made know the various faces of teamwork and effective team in general, I learned a lot about each of the themes and I did a lot of research. It was good to have done this assignment, I have the experience for another one to come and I hope they also learn because only learning, reading writing and analysing we can get somewhere. This assignment had an impact for me because I managed to develop what I could not do in another's teamwork, I learned a lot of things that I didn’t realize that it was important at work or in our personal life, I reported more about teamwork what should be done or not as a team we have several types of stage to follow in order to achieve all the planned goals.
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