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OPPORTUNITIES AND THREATS TO SOCIAL ENTERPRISE
ESSAY



Introduction 
Social enterprises are a unique form of business dedicated to achieving social or environmental objectives while still striving to provide opportunities for profit. In contrast to traditional businesses that are focused only on profit maximisation, social enterprises strive with communities and shareholders to maintain their mission to improve society while remaining financially viable and sustainable. This creates a unique environment with complex opportunities and challenges. This essay considers the strengths, weaknesses, opportunities, and threats (SWOT) potential for today's social enterprise. Where appropriate, examples of practice and academic literature will provide context for understanding the topic in greater depth. 












Strengths
An important strength of social enterprises is the strong sense of purpose they convey to society. Because social enterprises are focused on addressing some aspect of social or environmental concern, they carry a certain degree of trust and credibility with the community. Consumers are more likely to purchase products from socially and environmentally conscious businesses, or businesses that have a demonstrated commitment to social responsibility through their products. Employees also tend to be more engaged and motivated in their work effort. This level of social legitimacy and commitment to serving the community builds a connection between social enterprises and their consumer base (Yaari et al., 2021)
Another strength resides in the hybrid organisational model in which social enterprises operate. Social enterprises a unique blend of for-profit businesses and non-profit organisations in a capacity that gives social enterprises the ability to be flexible. Like traditional business, many social enterprises can have the ability to make profit, although they also draw on the experience of many charities or non-profit organisations to attract donations and grants (Neverauskiene & Pranskeviciute, 2021). Social enterprises provide opportunities for inventiveness and the ability to generate ideas in one or more parts of the business quickly.
A strong example of a social enterprise is Divine Chocolate, a company that is partly owned by cocoa farmers in Ghana. They built a strong customer base based on a business that provides fairness to farmers in the industry, and profits to farmers through share ownership. This combination of commercial and social purpose has led it to become recognised in an over-crowded market (Cornelissen et al., 2021).
Social enterprises also tend to have a very strong organisational value set which provides guidance for their work and builds a distinct identity. A clearly articulated mission can also help all members of the organisation understand the common purpose they are working towards, leading to improved collaboration and decision making (Zaccone et al., 2022).
Weaknesses 
Social enterprises do possess strong values, but they also have significant internal challenges. One of these challenges is balancing their social mission with sustainability. This is often described as "mission drift," whereby the need to earn revenue strays the social enterprise away from the guiding purpose (Yaari et al., 2021).
Another weakness is limited financial access to funding. Social enterprises typically do not fit within traditional categories for loans or investor equity opportunities. Investors are looking for high financial returns, while social funders are looking for impact, therefore leaving the social enterprise in a tricky situation when trying to secure long-term financing (Karre, 2018). Furthermore, some social enterprises are reliant on grant funding, which is often unreliable.
Finally, while profit is easy to measure compared to social impact, evaluating social impact of a social enterprise can be more complicated compared to a standard business. Social return on investment (SROI) is one measurement tool that is available, but it is not easy and is resource intensive as an evaluation tool (Moroń & Klimowicz, 2021; Scelles et al., 2025).For instance, The Big Issue, a providing UK magazine sold by individuals experiencing homelessness, has been struggling to grow and maintain its mission focus; it is reliant on a mix of donations, partnerships, and magazine sales, which can be fragile (Nurindrasari et al., 2024). 
Another challenge is the challenge of attracting and retaining experienced employees. Many social enterprises are unable to provide high pay levels and may miss skilled individuals, which can limit their progress as well as social impact (Kusumawardani et al., 2024). 
Opportunities 
Despite challenges, social enterprises have some exciting opportunities. One of the larger global trends is the rise of ethical consumers. More people, in part due to the recent pandemic, want to support companies that are social and environmentally sustainable. This creates an opportunity for social enterprises to create loyal consumers and increase its share of the market (Satar, 2022). 
In many countries, government support is also growing. New legal structures, such as Community Interest Companies (CICs) in the UK formalise social enterprises support in terms of regulatory and financial support. Government, NGOs, and community sectors are also providing grants, tax relief, and training that can support social enterprises and their growth (Lyon & Sepulveda, 2009). 
Partnerships with businesses and non-profits people also represent growth benchmarks. Collaborating helps social enterprises access new markets, funding, and expertise. An example of a partnership is Grameen Danone, which was a partnership between a French dairy company and a microfinance group in Bangladesh. They made affordable, nutritious yogurt for low-income kids that blended business with social responsibility (Wijonarko & Astuti, 2022).
There are also opportunities presented in models such as the circular economy toward waste minimisation and reutilisation of materials. Many social enterprise types are embracing these models to reduce environmental damage while saving money and creating jobs (Zaccone et al., 2022).
Social enterprises are also aligning with the triple bottom line – not only focusing on profit, but also on people and the planet. This way of thinking about being successful is growing with consumers and investors (Dhakal, 2020).
Threats
Social enterprises also face real threats from their environment, despite the opportunities. Competition from traditional businesses that are becoming more socially conscious is always a threat. Traditional businesses can have more financial and social capital to take over the space that social entrepreneurs have worked to build (Krocil et al., 2020).
Economic instability can be another underlying issue in supporting the social enterprise model. In times of crisis such as COVID-19, social enterprises have often been more negatively impacted than traditional businesses. Consumers may stop purchasing ethical products, and funding from donors or governments may stop coming in, which means they are not financially viable in the long run (Wijonarko & Astuti, 2022).
Another threat is the changing policy environment. If the political party in power rolls back funding or changes the policies, social enterprises relying on that support can face a threat. When there aren’t stable and supportive policy and regulations, planning is very challenging (Karre, 2018).
They also have the ongoing issue of proving their worth. While traditional businesses can show profit as a measure themselves, social enterprises can’t just rely on that and must constantly make and show the impact with financial support, funders, customers, etc. So, they must have the time and money to demonstrate their impact as they are providing the direct service (Dadd & Hinton, 2023).
Public trust is also very important. If a social enterprise fails to provide or does something questionable, it can lose their community and customers in a hurry. It is so important to build trust within the community so that over time, when there are things that come up to threaten trust, the trust can withstand that rupture within the context of their reputation (Cornelissen et al., 2021).
Conclusion
Social enterprises have an important role to play in addressing today’s complex issues such as poverty, inequality, and climate change. They combine the enthusiasm of non-profits with the efficiency of for-profits to create systemic change. Social enterprise work in contextual issues can sometimes look different from traditional forms but are working in similar ways; however, they are always straddling the line of social betterment and being sound (if not profitable as well).
The SWOT analysis shows that social enterprises have good strong values, innovative models, and are gaining more consumer interest; however, they also are facing internal challenges, such as financial support, measuring impact, and staff turnover, along with external competition and policy issues.
Moving forward, social enterprises have to remain focused on their mission, while also being too creative in managing their financials, funding, and resources. In addition, social enterprises should be supported by government and investment agencies and communities with their tools and trust to grow. If the environmental challenges can be managed, social enterprises should be able to define a product to world issues to be more equitable, fair, and sustainable.
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